
Whitcomb Drive
Roadway and Drainage Improvements

Public Meeting

September 21, 2023

Presenter Notes
Presentation Notes
Thank you for attending tonight's presentation regarding the Whitcomb Drive Roadway and Drainage Improvements project




Presentation Goals

• Project overview Background
• Flooding Impacts 
• Share Improvement Concept
• Status of ROW Acquisition
• Project Status and What’s Next
• Project Schedule
• Solicit input from residents and 

stakeholders
– Q&A
– Comments
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Presenter Notes
Presentation Notes
The goal of tonight’s presentation is to provide a summary of the project including background and objectives. 

We will share proposed design details and encourage residents and stakeholders to ask questions after the presentation.  

We also encourage all attendees to fill out a comment form and provide them to the staff present.  This will be the best way to capture your comments and concerns.  We have additional comment forms available that you may take with you to provide to any other neighbors who may not have been able to make it this meeting.  At the end of the presentation there will be information on additional ways to get comments to the project team.  



Project Background

• Public Interaction
– Meeting 1 on 6/18/19                      

Received Public Comments Including 
Flooding Issues

– Meeting 2 on 2/26/20                        
Shared Improvement Concept

– Meeting 3 on 8/24/22                            
Shared Design Details

• Lake Harney Basin Study (2020-21)
– Whitcomb Drive Identified as Priority 

Improvement Area to Address Flooding 
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Basin Study Public Meeting
June 18, 2019

Presenter Notes
Presentation Notes
Recognizing that there are drainage issues in this eastern area of Seminole County, Public Works commissioned a Basin Study of the contributing area draining to Lake Harney to fully evaluate drainage level of service, floodplains, and maintenance issues.  The results of this study were included in a report finalized in April 2021.

This study including looking in detail at several specific problem throughout the basin areas, including conceptualizing improvement measures for Whitcomb Drive.  

There have been three Public Meetings held related to this project, in June 2019 and February 2020 and August 2022, which many of you may have attended.   The later meeting provided details of the design if improvements proposed for the Whitcomb Drive corridor. 
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WESH.com WESH.com

WFTV.com

Whitcomb Drive Area Flooding Impacts
(Hurricane Irma)

WKMG.com

Presenter Notes
Presentation Notes
Whitcomb Drive has a history of flooding issues.  Most prominent was flooding associated with high stages in Lake Harney resulting from the aftermath of Hurricane Irma in 2018.  

These pictures from that time may be familiar to you.  During that period of high stages, many residents along Whitcomb Drive  had difficulty, or were unable to access their properties. 

At other times of heavy rainfall, the existing roadside ditches can become overwhelmed as stormwater runoff drains to the current outfall locations.  



Whitcomb Drive
Flood Improvement Concept
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Problem:  Chronic road and 
yard flooding
• Low-lying road
• Lack of effective outfalls
• Model indicates frequent road 

flooding is possible, separate 
from elevated Lake stages.

County Purchased Parcel for 
Ponding Area to Help Improve 

Storage and Conveyance

Presenter Notes
Presentation Notes
This slide shows the general corridor of focus for the Whitcomb Drive project.  The area warranting improvements, shown in red, was delineated from Lake Harney Drive in the north, to just south of Crossover Lane in the south.  

Drainage in this area from the adjacent properties is collected along the roadway, passes from the west side of the road to the east side at several cross drains, then works its way to one of 3 current outfall points to Lake Harney.  ****PRESS****    These 3 existing outfalls locations are circled in yellow.

Much of the roadside drainage and each of the 3 outfalls currently lie outside of the County’s right of way, making maintenance of the drainage system by County staff a challenge.  

The Basin Study results confirmed flooding for several design storms scenarios. 



Whitcomb Drive
Flood Improvement Concept
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Improvement:
• Raise minimum road grade 

from 7.1 feet to 9.1 feet
• Construct additional cross 

culverts and upsize existing 
culverts

• Improve driveway pipes and 
ditches

• Acquisition of right of way 
along road and outfall

• Achieve 10 Year / 24 Hour 
Design Storm Level of Service

Approximate Limits 
of Construction

Presenter Notes
Presentation Notes
The conceptual improvements put forth in the basin study included raising the road profile throughout the corridor in order to make it less susceptible to storm events.  This includes raising the road on the order of 2 feet at its lowest location from about 7.1 feet to a minimum 9.1 feet. 

In addition, improvements to the cross drains under the road and roadside drainage along the sides of the roads are proposed in order to provide more effective conveyance and lower peak storm stages.   

The overall goal is to provide a 10 year – 24 hour design storm level of service, which means that the road should remain clear from flooding through that depth of storm.   

In order to provide adequate drainage for the raised road profile, additional right of way is necessary along the road to provide for the improved drainage conveyance.  

****PRESS****  It is noted that since the time of the Basin Study, the County has invested in acquisition of the parcel at the north end of Whitcomb Drive to additionally help improve drainage outfall conveyance.  



Flood Stage Improvements
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Minimum Proposed Road Centerline Elevation = 9.1’
Minimum Proposed Road Shoulder Elevation = 8.6’

Desired 10/ 24 Design Storm Stage = 7.6’ (1’ below shoulder)

West Side Typical
Storm Stage Elevations

East Side Typical
Storm Stage Elevations

Proposed Road 
Crown = 9.1’

Proposed Road 
Shoulder = 8.6’

Old Min. Road 
Crown = 7.1’

Presenter Notes
Presentation Notes
To provide some context to the degree of flood reduction the proposed project is expected to provide, we are showing predicted storm stages on this slide.  

****PRESS****  In red are existing conditions peak storm stages predicted from the Basin Study for the 10 year, 25 year, and 100 year 24 hour design storm events. 

In green are stage that expected to result from the improvement project. 

On the left are typical stages for the west side of Whitcomb Drive, and on the right typical stages for the east side.   

As you can see, there is a significant reduction in stages for the proposed conditions, particular on the east side of the road.  

For the 10 year storm, the peak stage elevations are at least 1 foot below the shoulder elevation of 8.6 feet, which meets the target 10 year level of service.  




Project Status and What's Next

• Completed:
– Survey, geotechnical testing, ecological assessment
– 60% Drainage Design & Plans
– Initial Public Meeting
– Utility Submittals, 90% Plans  
– Permitting Submittals - SJRWMD

• Next Steps:
– Secure Required ROW
– Permit Approvals  (October 2023)
– Final Plans (November 2023)
– Construction Bidding (March 2024)
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Presenter Notes
Presentation Notes
Now we would like to tell you what the next steps are for the project.  

As mentioned, we have completed a 90% design effort and permitting submittals.  

Next, we will go into the final design and permitting processes, expecting to wrap up plans and receive permits by November 2023.



Willingness to Donate 
Status Map
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Whitcomb Drive
Improvement Concept
Proposed Right-of-Way

NOTES:
• WILLINGNESS TO DONATE STATUS REFLECTS 

INFORMATION RECEIVED BY COUNTY THROUGH 
SEPTEMBER 21, 2023.

• PROPOSED RIGHT OF WAY SHOWN 
APPROXIMATE, SEE DESIGN PLANS FOR ACTUAL 
PROPOSED LINES. 



WILLINGNESS TO
DONATE STATUS

Responses
• Yes – 29
• No – 10
• Misc. – 2
• Returned Unclaimed – 1
• No Response – 4
• Purchased – 1
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Parcels Bordering Proposed Improvement Project
MAP KEY PARCEL OWNER ADDRESS CITY STATE ZIP NOTES

1 1420325UF00000400 Lake Harney Ranch Llc 912 Highland Ave Orlando FL 32803
2 1420325UF00000410 Lake Harney Ranch Llc 912 Highland Ave Orlando FL 32803
3 1420325UF00000420 Lake Harney Ranch Llc 912 Highland Ave Orlando FL 32803
4 1420325UF00000220 Lake Harney Ranch Llc 912 Highland Ave Orlando FL 32803
5 23203250100000010 Seminole B C C 1101 E 1st Street Sanford FL 32771
6 23203250100000020 Zwarycz Angela 423 Whitcomb Dr Geneva FL 32732
7 23203250100000030 Atwell, Julie M & James W 419 Whitcomb Dr Geneva FL 32732
8 23203250100000040 Boulanger, Cheryl L 413 Whitcomb Dr Geneva FL 32732
9 23203250100000050 Sanders, Robert L & Pamela B 409 Whitcomb Dr Geneva FL 32732
10 23203250100000060 Balling, John F & Homan, Kaley N 403 Whitcomb Dr Geneva FL 32732
11 23203250100000070 Sweitzer, P William & Sweitzer, Janice 806 Chickapee Trl Maitland FL 32751
12 23203250100000080 Durham, Jesse & Giambarberee, Jamie 391 Whitcomb Dr Geneva FL 32732
13 23203250100000090 Madlang, Rodolfo & Lita 385 Whitcomb Dr Geneva FL 32732

14 2.32033E+16 Hunt, Micheline 379 Whitcomb Dr Geneva FL 32732 Verbal "Yes"
15 23203250100000110 Rogers, Robert & Denise 369 Whitcomb Dr Geneva FL 32732
16 23203250100000120 Rogers, Robert & Denise 369 Whitcomb Dr Geneva FL 32732
17 23203250100000140 Mahoney, Michael & Jessica 359 Whitcomb Dr Geneva FL 32732
18 23203250100000150 Segrest, David L 349 Whitcomb Dr Geneva FL 32732
19 23203250100000180 Matschner, Robert 2490 Fort Lane Rd Geneva FL 32732

20 23203250100000200 Matschner, Robert T &Lisa A 319 Whitcomb Dr Orlando FL 32810

21 24203230000100000 Gray, Jeane F Tr 1995 Longbow Cir Titusville FL 32796
22 24203230000200000 Zeller, Kirk E & Cornelia 229 Whitcomb Dr Geneva FL 32732
23 24203230000300000 Bauer, Timothy J & Patricia L 219 Whitcomb Dr Geneva FL 32732
24 2420325010A000260 Carter, John R 217 Whitcomb Dr Geneva FL 32732
25 2420325010A000240 Carter, John R 625 Irene Dale Dr Casselberry FL 32707
26 2420325010A000220 Ludwick, Christopher L & Stacey, Cynthia R 209 Whitcomb Dr Geneva FL 32732 Verbal "No"
27 2420325010A000200 Geiger Living Trust & Griger, James P & Griger, Po Box 200 Geneva FL 32732
28 2420325010A000180 Madlang, Matthew G & Mieshka 187 Whitcomb Dr Geneva FL 32732
29 2420325010A000170 Johnson, Judith I Enh Life Est 179 Whitcomb Dr Geneva FL 32732
30 2420325010A000160 Casel, Glen & Tara 175 Whitcomb Dr Geneva FL 32732
31 2420325010A000150 Hansen, Rose E 171 Whitcomb Dr Geneva FL 32732
32 2420325010A000140 Hansen, Rose E 167 Whitcomb Dr Geneva FL 32732
33 2420325010A000130 Couture, Carol & Terry 163 Whitcomb Dr Geneva FL 32732
34 2420325010A000110 Burns, Stephen L & Nancy B Po Box 248 Geneva FL 32732
35 2420325010A00010A Mc Donald, David D & Mariotti, Mary E 153 Whitcomb Dr Geneva FL 32732
36 2420325010A00010B Dorsey, Leo M & Mary P 147 Whitcomb Dr Geneva FL 32732
37 2420325010B010000 Sloan, Sally S & Sonya M 115 Whitcomb Dr Geneva FL 32732
38 2420325010C000000 Clark, Randolph P & Virginia W 2110 Crossover Ln Geneva FL 32732
39 232032300002E0000 Bertot, Sarah B & Bertot, Ben A 265 N Jungle Rd Geneva FL 32732
40 232032300002A0000 Collazo, Maria M 275 N Jungle Rd Geneva FL 32732
41 232032300003J0000 Miller, Norma I & Murphy, Neville L 295 N Jungle Rd Geneva FL 32732
42 232032300003E0000 Miller, Norma I & Murphy, Neville L 295 N Jungle Rd Geneva FL 32732
43 232032300003B0000 Stuart, Keelan E 311 N Jungle Rd Geneva FL 32732
44 232032300003F0000 Hull, Nicholas B & Terilyn R 321 N Jungle Rd Geneva FL 32732
45 232032300003G0000  Spears, Tara & Jackson, Justin 381 N Jungle Rd Geneva FL 32732
46 232032300003D0000 Prime, Roussel 5158 Signal Hill Rd Orlando FL 32808
47 232032300003C0000 Steven Schwartz P o Box 482 Geneva FL 32732

2 spearate parcel one owner
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Field Survey and Assessment

60% Design and Plans

Public Meeting

90% plans

Permitting

100% Plans

Public Meeting

Final Plans

Design Closeout / 
Construction Advertisement

COMPLETED UPCOMING

Design Task 2022 2023 2024

Project Schedule
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Presenter Notes
Presentation Notes
This slide provides the overall schedule in a graphic form.  

As mentioned, we are currently at the public meeting milestone. ****PRESS**** 

We are targeting wrapping up the permitting and final plans by November 2023.  Then Design closeout and the beginning of construction advertisement would occur in May 2024. 



Ways to Provide Your Comments

Mark Ellard, P.E.  
Consultant Project Manager
Geosyntec Consultants

Phone: (407) 321-7030

Email: mellard@geosyntec.com
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Jedious Aggrey – Project Manager II
Seminole County Public Works
Engineering Division

Phone: (407) 665-5707

Email: jaggrey@seminolecountyfl.gov

Please include “Whitcomb Drive – Public Feedback” in the email subject line.

By mail:
Seminole County Public Works Department
Attn: Jedious Aggrey
Re: Whitcomb Drive 
Engineering Division
100 East 1st Street
Sanford, FL 32771

We respectfully request pending 
agreements on easements by 

September 28, 2023

Project Website:
https://www.seminolecountyfl.gov/WhitcombDr

Presenter Notes
Presentation Notes
That concludes our presentation of the proposed Whitcomb Drive project.

This slide summarizes the ways which you may get input to us.   The easiest way is to fill out a comment form at tonight’s meeting.   You may also take copies of the form with you to submit later or to give to other neighbors that may not have made it to this meeting.  If submitting after this meeting, the form can be scanned and emailed to the project consultant or County project manager, or also mailed to the address on this slide.  

If you would like a project representative to get in contact with you after this meeting, please indicate as such.  In any event, we do respectfully ask that you submit all comments and questions by September 9 in order for us to keep the project schedule moving.   

mailto:mellard@geosyntec.com
mailto:jaggrey@seminolecountyfl.gov


Whitcomb Drive
Roadway and Drainage Improvements
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Presenter Notes
Presentation Notes
Thank you.   Staff will now be available to discuss questions and comments at various locations in the meeting room. 
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