SUNRAIL JOINT MEETING AGENDA
November 15, 2011

1:30 pm
Board of County Commission Chambers
1101 E. First Street
Sanford, FL 32771

1. Welcome — Chairman Brenda Carey
2. Introductions
3. FDOT Update on SunRail Progress to Date and Discussion of Upcoming Efforts - TBD
4. Update on Land Planning Efforts — Nicole Guillet and Staff from Cities
5. Lynx Update regarding Transit Connections - TBD
6. MetroPlan Update — Harry Barley
a. Status of the “Regional Task Force” Report on Revenue Options
b. Options for Upgrading Levels of Service for SunRail
c. Discussion of Alternatives Study for SunRail Connections to Airports
d. Timeline for I-4 Construction
7. TFunding Issues — Commissioner Carlton Henley

8. Possible Legislative Issues — Jim Hartmann, Nicole Guillet

9. Next Steps
a) Working Group — Nicole Guillet

10. Discussion



