
FY11 Preliminary Budget Development Worksessions

Commission Follow-up items

January 19, 2010

1. Amount of unfunded mandates Fiscal Services

2. Number of homes over the last couple years that 

actually went through foreclosure versus the 

number of lis pendens filed.

Fiscal Services

3. What would the impact be if Governor Crist's 

proposed tax savings week goes forth?

Fiscal Services 

4. With regard to jurisdictional boundary assessment 

for revenues, look at ways to do some checks and 

balances internally.

Fiscal Services

5. Detailed analysis of BFB mid-year adjustment to be 

provided by staff.

Fiscal Services

6. Provide the Board with what the actual format is for 

doing closeouts and to look at the closing out 

process for projects.

County Manager

7. Board needs to set some goals about maximum 

amounts they can spend out of the Economic 

Stabilization Reserve and stick within those 

guidelines.

Fiscal Services

8. Look at the PTO payout policy and at what that 

liability is for the County.

County Manager

9. Evaluation of forecast impact with the expiration of 

Local Option Gas Taxes

Fiscal Services

10. Provide a sense of proportion of what the forecast 

assumption percentages mean with regard to 

revenues.

Fiscal Services

11. Consensus provided: Direction to hold the line on 

operating expenditures or reduce, with 

communication being made to Constitutional 

Officers inclusive of personnel hold.

County Manager
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12. Speak to the Constitutional Officers and find out 

when the Board can begin reviewing their 

information.

Fiscal Services

13. Consensus provided:  Board to discuss Public 

Education toward the end of February or beginning 

of March.

County Manager

14. Work with the web site in order to put today's 

presentation on the forefront.

Fiscal Services

15. Total amount of one-cent sales tax revenues the 

School Board has gotten over the ten-year period.

Fiscal Services

16. Prepare analysis of one-cent sales tax (all entities) 

including how much was collected, spent and 

encumbered.

Fiscal Services, 

Public Works

17. Ask the Cities if they had a vote by their 

Commission or is their endorsement just from their 

Mayor or Manager.

County Manager

18. Show what the one-cent sales tax means to the 

general public dollar-wise on the retail sector.

Fiscal Services

February 9, 2010

19. Collection rate on transport fees. Public Safety

20. Research and report back when all CRA's are due 

to expire and the Board's authority on renewals of 

the same.

Fiscal Services

21. Board to review the County's Fire Department 

model and find out from the professionals what 

the County's options are, because the forecast 

for the fire district paints a grim picture (Carey). 

Staff to address during Public Safety 

Departmental presentation.

Public Safety
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22. Consensus Provided: no interest in suspending 

impact fees at this time.

23. Look at how the County can better use those 

monies available (grant funds) to assist in the 

payment of impact fees to help those building low 

and very low income housing (Carey).

Community 

Services

March 2, 2010

24. County Manager to look at allocation of 

workspace and report back to Board.

County Manager, 

Central Services

25. Look at full cost accounting for remainder of the 

items not currently charged to specific programs.

Fiscal Services

26. Salaries increasing in individual business units (i.e. 

business office Leisure Services), explanation of 

why they sometimes go up.

Fiscal Services

27. Information Technologies hardware, alterative 

methods (i.e. cloud computing) to be reviewed after 

analysis of current operations is performed.

County Manager, 

Central Services

28. Leisure Services to provide a Current Matrix by 

Park: total FTE, programs operated, employees to 

run programs, number of participants in program, 

return on investment.

Leisure Services

29. Leisure Services to provide a Matrix of 

Programs they would like to pursue for Board 

discussion.

Leisure Services

30. Leisure Services to provide the funding put into 

public awareness vs. how much they recoup.

Leisure Services

31. Leisure Services/All County Programs to look at 

website as a vehicle to Public Information 

through electronic notice.

County Manager, 

Leisure Services, 

Central Services
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32. Jetta Point Park schedule to be provided to the 

Board for discussion to move forward.

Central Services

33. County Attorney to advise if playground equipment 

is qualified use from tourism tax.

County Attorney

34. Leisure Services provide an inventory analysis 

and capital improvement Plan by facility for 

renovation/refurbishment.

Leisure Services, 

Central Services

35. Consensus Provided: Leisure Services to 

continue dialog with Cities to look to maximize 

programs through collaborative usage.

Leisure Services

36. Leisure Services Director to schedule meetings 

with each Commissioner to review what has 

been accomplished and what is still to be done 

from the Parks Comprehensive Study.

Leisure Services

37. Libraries to put a sign on the actual drop box of 

when the books are considered overdue and the 

fines begin.

Leisure Services

38. Libraries to put together a buildings and 

infrastructure plan and include traffic numbers 

by facility. Look to scheduling paint and carpet 

replacement on a rolling cycle.

Leisure Services, 

Central Services

39. Consensus Provided: Continue to move forward 

on Point of Sale project.

County Manager

March 9, 2010

40. Central Services to provide a proactive 

maintenance schedule for facilities. 

Central Services

41. Central Services to provide a spreadsheet of 

fleet vehicles showing the age, mileage/hours 

and annual maintenance.

Central Services
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42. Central Services to provide a rolling stock 

replacement plan, setting forth standards for 

fleet replacement.

Central Services

43. Civil Courthouse Project - staff to provide a timeline 

and overview of project with budget.

Central Services

44. Staff to provide final plan for buildings and land at 

5points (HKS working on).

Central Services

45. Staff to provide listing of Car and Cell Phone 

allowances by position.

County Manager

46. Listing of County vehicles with e-pass. County Manager

47. Consensus Provided: Staff to work with state, 

cities and lobbyist on EPA regulations.

County Manager, 

Environmental 

Services

48. Consensus Provided:

a. Staff is to review budget vs. actual experience 

and cut FY10 budgets at mid-year amendment.

b. Staff is to remove contingencies.

All Departments

March 16, 2010

49. Staff to provide an analysis of overtime costs 

vs. hiring more FTEs and review provisions of 

union contract in an effort to lower cost of 

overtime.

Public Safety

50. Staff to provide analysis addressing for fire/Rescue 

why the Special Pay, Overtime and Regular Salary 

lines all increased.

Fiscal Services

51. Staff to address the possibility of delaying the 

construction of Station 29 (Aloma) another year, 

including providing the call numbers and response 

times in that area and issue of call runs into Orange 

County.

Public Safety
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52. Staff to bring back (next 2 months) Business 

Plan for the Fire Training Center.

Public Safety

53. Staff to report back (next 3 months) on the radio 

and antenna project.

Public Safety

54. Consensus Provided: Board is not interested in 

pursuing alternative funding methods for Fire 

Rescue/EMS, Dispatch Center or Animal Control.

55. Consensus Provided: Board is not interested in 

being in the Software development business and 

would like staff to take advantage of off the shelf 

technologies where available.

County Manager

56. Consensus Provided: Board would like staff to 

continue to look hard at reducing the IT budget as 

an area of focus.

Central Services

57. Consensus Provided: Transition smartly toward 

use of multi-function machines for printing, copying, 

scanning and faxing.

County Manager

58. Staff to review and evaluate budget control policy 

and bring back to the Board for discussion.

Fiscal Services

59. Staff to provide a review and analysis of what 

will be required and when for Mast Arm 

Refurbishment and Maintenance.

Public Works

60. Consensus Provided: Staff to continue to 

maximize use of inmate labor and discuss with 

Sheriff what priority, if any, the County gets with 

regard to usage.

Public Works
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61. Consensus Provided: To look at increased 

funding in FY10 budget through use of reductions 

from the mid-year adjustments for the non-profit 

agencies to help the increased need in the 

economic climate. Staff to evaluate, work with 

agencies to find out what the needs are, and bring 

back to the Board a recommendation based on 

leveraging funds so that they are providing the most 

assistance.

Community 

Services

62. Staff to provide an analysis of the Education 

Reimbursement Program including employees 

reimbursed over the past three years, type of 

educational programs and a copy of the Board 

policy.

Central Services

63. Staff to provide an analysis of the HR Training 

Program, including classes presented, how 

many people attended and cost benefit analysis 

of sending people to classes when needed.

Central Services

64. Staff to look at record retention policy in 

relation to HR employment applications. 

Central Services

65. Staff to provide listing of:

a. Cell Phones Issued

b. Cell Phone Allowances

c. Car/Gas Allowances

d. 24 hour take Home Vehicles

County Manager

66. Copy Board on correspondence from MetroPlan 

regarding budget reductions for next year.

Fiscal Services

67. Staff to come back to Board with Tree 

Replacement Fund Usage Plan when 

established.

Growth 

Management

68. Under Current Planning why only a $50K reduction 

on Personnel when staff went from 9 to 5 positions.

Fiscal Services
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69. LYNX: Commissioner Henley indicated that Board 

could expect a 7% reduction in FY11 LYNX request 

based on Stimulus Funding received.

70. Staff to provide statistics on Development 

Review activities.

Growth 

Management

71. Staff to provide a list of QTI/JGI agreements that 

did not come to fruition.

Growth 

Management
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