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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

SEMINOLE COUNTY

The supplemental information has been assembled to address requests for information in follow-up to
the August 5th and 6th Budget Worksession. Staff will be presenting these items for the Board
discussion as part of the County Manager’s Report during the regularly scheduled Board meeting August
11, 2009. The package includes the followings:

1. Budget Forecast: General Revenue Funds —4.9989 mills and Stormwater Assessment
2. Budget Forecast: EMS/Fire Rescue District — 2.6334 mills and Station 19 funding
3. Summary of Budget Adjustments

4. Stormwater Program Options — Full and Partial Implementation

5. Vacancy List Report

6. Management Positions Summary

7. Management Reduction Summary

8. Holiday Schedule

9. Library Reduced Hours of Operation Analysis

10. Community Information Department Analysis

11. Economic Development Program Analysis

12. Lease Space

13. New Program Services Since 1999
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Updated Forecast Assumptions

* General Revenue Funds
* Millage rate of 4.9989
» Stormwater Assessment Implementation

= EMS/Fire Rescue District
* Millage rate of 2.6334
* Fire Station 19 Construction Funding




Fore

Forecast:
Millage at 4.9989 & Stormwater Fee

Fiscal Year 2009/10 (Assessments -1 1%)

Structural
Balancing

Fiscal Year 2010/1 | (Assessments -8%)

-$15.4M

Fiscal Year 201 1/12 (Assessments 0%)

-$18.6M

Fiscal Year 2012/13 (Assessments +2%)

-$19.8M

Fiscal Year 2013/14 (Assessments +2%)

-$19.8M

Fore

Forecast:
Millage at 4.9989 & Stormwater Fee

Fiscal Year 2009/10 (Assessments - %)

Structural
Balancing

Fiscal Year 2010/1 1 (Assessments -10%)

-$18.1M

Fiscal Year 2011/12 (Assessments 0%)

-$21.4M

Fiscal Year 2012/13 (Assessments +2%)

-$22.6M

Fiscal Year 2013/14 (Assessments +2%)

-$22.7M




Forecast:
Millage at 2.6334 & Station 19

Fiscal Year 2009/10 (Assessments -1 1%)

Forecast: EMS/Fire District

Structural
Balancing

$4.3M

Fiscal Year 2010/11 (Assessments -8%)

-$3.8M

Fiscal Year 2011/12 (Assessments 0%)

-$5.2M

Fiscal Year 2012/13 (Assessments +2%)

-$8.3M

Fiscal Year 2013/14 (Assessments +2%)

-$9.5M

Forecast:
Millage at 2.6334 & Station 19

Fiscal Year 2009/10 (Assessments - %)

Forcast: EMS/Fire District

Structural
Balancing

Fiscal Year 2010/1 1 (Assessments -10%)

-$4.3M

Fiscal Year 2011/12 (Assessments 0%)

-$6.1M

Fiscal Year 2012/13 (Assessments +2%)

-$9.3M

Fiscal Year 2013/14 (Assessments +2%)

-$10.5M







Seminole County Government

Post-Worksession Summary of Budget Adjustments by Fund
Fiscal Year 2009/10

General Fund: $5,270,197

$ 1,715,000 Increase in Beginning Fund Balance: Unspent FY09 Budget - Operating
1,000,000 Increase in Beginning Fund Balance: Unspent FY09 Budget - Sheriff
1,400,000 Increase in Beginning Fund Balance: Excess Fees - Tax Collector
1,200,000 Increase in Beginning Fund Balance: Lake Mary Pool - Project Cancelled
235,000 Increase in Beginning Fund Balance: Sanford Herald Digitalization - Project Cancelled
(375,000) Decrease in Beginning Fund Balance: Computer Aided Dispatch (CAD) Project
(1,000,000) Decrease in Beginning Fund Balance: FY09 Interest Income Adjustment
$ 4,175,000 Change in Fund Reserves
$ (290,000) Decrease in Appropriations: In-Source HVAC Maintenance
(250,000) Decrease in Appropriations: Elimination of 4 vacant positions (3.5 FTE)
(160,000) Decrease in Appropriations: (Travel, Books Dues, Office Supplies, etc)
(700,000) Net Change in Appropriations

Transportation Trust Fund:

$ (7,000) Decrease in Appropriations: (Travel, Books Dues, Office Supplies, etc)
$ (7,000) Net Change in Appropriations

Building Fund:
$ (21,000) Decrease in Appropriations: (Travel, Books Dues, Office Supplies, etc)
$ (21,000) Net Change in Appropriations

Fire Protection Fund:

$ 3,000,000 Increase in Appropriations: Fire Station 19 (Lake Emma) Construction
(55,000) Decrease in Appropriations: (Travel, Books Dues, Office Supplies, etc)
$ 2,945,000 Net Change in Appropriations

Water and Sewer Funds:

$ (3,000) Decrease in Appropriations: (Travel, Books Dues, Office Supplies, etc)
$ (3,000) Net Change in Appropriations

Solid Waste Funds:
$ (5,000) Decrease in Appropriations: (Travel, Books Dues, Office Supplies, etc)
$ (5,000) Net Change in Appropriations

Total Budget Adjustment Summary

$ 4,175,000 Net Change in Beginning Fund Balance
2,209,000 Net Change in Appropriations
$ 1,966,000 Net Increase to Reserves






Stormwater Utility
Assessment Options

Additional Information to the
Presentation to the
Board of County Commissioners

August 11, 2009

SEMINOLE COUNTY

FLORIDA’S NATURAL CHOICE

<+ Option A - Partial Implementation

Stormwater Management/Existing Programs ~ $ 48.50 per ERU
Administrative Service Charge (MSBU Program)  $ 3.20 per Parcel (81,300 parcels)
$ 51.70 Total Annual SFR Fee
$ 6,804,550 Total ERU Revenue (128,000 ERU)
$  (248,320) 4% Early Payment

$ 596,550) 15% Credit for Stormwater Facilities
$ 5,959,680 | Net Estimated ERU Revenue w/Credits

Programs to be funded (existing)

Stormwater Field Operations/Mitigation $ 2,051,176
Road Right of Way/Repair (Stormwater Activities) $ 2,174,845
Water Quality/Lake Management $ 1,386,361

Program Budget Total |$ 5,612,382

Projects to be funded

TMDL Project Feasibility Assessments

Lake Assessments & Management Plans

BMAP Development/Implementation

Stormwater Assessment Parcel Verification Process

Project Budget Total |[$ 347,298




% Option A — Partial Implementation

« Pros and Cons

=" Pros
» Lower initial assessment fees
« Immediate relief to General Revenue burden
¢ Maintain minimal permit compliance

= Cons
* No funding for design/construction of CIP projects
 Limited ability to maintain proactive position with
regulatory agencies
« No program enhancements or increase LOS for
activities that provide low cost pollutant load reductions

< Option B - Full Implementation

Stormwater Management/Existing Programs ~ $ 48.50 per ERU
Pollution Reduction Services/Capital Program $ 18.40 per ENU
Administrative Service Charge (MSBU Program) $ 3.20 per Parcel (81,300 parcels)

$ 70.10 Total Annual SFR Fee
$ 6,804,550 Total ERU Revenue (128.000 ERU)
$ 2,802,320 Total ENU Revenue (138,948 ENU)
$ (350,586) 4% Early Payment
$

842,226) 15% Credit for Stormwater Facilities (ERU & ENU)
$ 8,414,058| Net Estimated Revenue with Credits

Programs to be funded (existing)

Stormwater Field Operations/Mitigation $ 2,051,176
Road Right of Way/Repair (Stormwater Activities)  $ 2,174,845
Water Quality/Lake Management $ 1,386,361

Program Budget Total |$ 5,612,382
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< Option B - Full Implementation

TMDL Project Feasibility Assessments

Lake Assessments & Management Plans

BMAP Development/Implementation

Stormwater Assessment Parcel Verification Process

Project Budget Total

CR 419 Roadway Mitigation

CR 427 Roadway Mitigation

Cassel Creek Regional Stormwater Facility (RSF) -partial construction funding
Capital Project Delivery

Club Il RSF Required Efficiency Monitoring per FDEP Grant

Lake Mary Blvd @ Sun Dr Drainage Improvements (Design)

Lockhart Smith RSF Required Efficiency Monitoring per FDEP Grant
Red Bug Lake Rd @ Howell Creek Erosion Control

TMDL Capital Project/Final Design

W Crystal Dr Drainage Improvements (East Crystal/Deforest Lake TMDL)

346,676
6,000
6,000

200,000
634,000

90,000
150,000
110,000
843,000
200,000
216,000

First Years Project Total 2,801,676

v P o B B B B B B

\éd

% Option B — Full Implementation

+ Pros and Cons

" Pros

* Annual Capital Program $ 2.2. million

* Ability to initiate engineering design and/or construct high
priority projects (Wekiva BMAP, flood control, etc.)

* Ability to implement detailed studies for TMDL assessments
(nutrient budgets, water quality models, etc.)

» Maintain proactive position with regulatory agencies

* Ability to provide cost share funding for state & federal grants
and multi-jurisdiction lower cost regional projects

= Cons
« Slightly higher assessment fees
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<+ Examples of Future Capital Projects

Big Econ Basin Analysis/Lake Pickett Sub-basin $ 200,000
TMDL Capital Projects/Final Design $ 200,000
SR426 @ Aloma Woods Sub-basin Flooding Improvements (Ph 1) $ 600,000
Subdivision Rehabilitation Program (SRP) CCTV Inspection $ 95,000
SRP Eagle Circle/Deer Run Manhole & Pipe (MH&P) Rehabilitation $ 300,000
SRP Spring Valley Loop/Spring Valley Farms MH&P Rehab $ 150,000
SRP Stillwater Dr @ Stillwater Subdivision MH&P Rehab $ 200,000
SRP Wekiva Trail @ Wekiva Club Subdivision MH&P Rehab $ 150,000

Future SRP Projects over 90 Identified Subdivisions
Future TMDL Projects 8 Locations Identified for Lake Jesup Basin

Future Deficiency Correction Projects Identified in 14 Basins

12
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Management Reductions Summary

Ratio of Managers of Employees

Florida Average 1to 8

National Average 1to 10
Manatee County 1to23
Seminole County 1to 30
Brevard County 1to 47

Management Positions Deleted

Reduction in Force May 3, 2008: 15 positions

Public Safety -EMS Performance MGR
Information Technology -Bus Process Improvement MGR
Public Works - Program MGR Roads
Library Services -Library MGR

Library Services-Library MGR

Library Services-Museum MGR

Public Works- Financial MGR

Public Works-Program MGR

Public Works-Senior Team Leader
Public Works-Senior Team Leader
Public Works-Senior Team Leader
Public Works-Team Leader
Information Technology-IT MGR
Information Technology-IT MGR
Information Technology-IT MGR

Savings: $1,217,095 annually
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Reduction in force May 28, 2009: 6 positions

Public Works- Sr. Team Leader

Environmental Services — Operations Manager
Administrative Services — Contracts Manager
Administrative Services — Program Manager |l

Public Works — Administration Manager

Information Technology-Enterprise Software Manager

Savings: $456,323. Annually

Downward Reclassification through Previous Reorganization

Tourism Manager
Assistant County Manager
Fleet Manager

Risk Manager

EMS Manager

E911 Manager

Greenway and Natural Lands Manager
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Holiday Schedules

Number of Paid Additional “Floating

Holidays Holidays”

Federal Government 10

State of Florida 9 1
Orange County 9 5
Lake County 10 2
City of Orlando 9 3
Seminole County 9 2
Volusia County 9

Lockheed Martin 12 1
Oracle 9 2
Symantec 9 2
Siemens 9 3
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Library Change Evaluation

Requested Evaluation: Central Branch open 7 days a week
Other Branches open 5 days a week (closed Fri and Sun)
Total cumulative hours open = 272 hrs per week

Currently Open: Central Branch open 6 days a week (closed Fri)
Other Branches open 6 days a week (closed Fri)
Total cumulative hours open = 280 hrs per week

Result: Libraries will be open 8 less hours (280 -272) less per week.

This is due to:
Closing 4 branches 4 hours on Sundays -16 hrs
Central Branch open on Fridays +8hrs

-8 hrs

Personnel Savings

Recommended Option — Eliminate staffing for net 8 hours during week
$50,000 Annual Savings

Hourly cost is $121 for 2 librarians, 2.5 clerks, and 1 PT page
Cost for 8 hours in week is $973

Cumulative total of 44 hrs wouldn’t be paid in week (5.5 positions x 8 hrs).
This is the equivalent of approximately 1 FTE that could be eliminated.

Alternative Option — Eliminate staffing 16 hours per week for hours closed on Sunday
This would mean that the 8 hours Central Branch is open on Fridays would need to be
covered by existing staff, resulting in reduction of service during the rest of week.
Also, service on Sundays at Central Branch would be reduced due to an increase
of patrons due to other branches closed.
$100,000 Annual Savings

Hourly cost is $121 for 2 librarians, 2.5 clerks and 1 PT page
Cost for 16 hours in week is $1,946

Cumulative total of 88 hrs wouldn’t be paid in week (5.5 pos x 4 hrs x 4 branch).
This is the equivalent of approximately 2 FTE that could be eliminated.
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Current Staffing on Sundays

Each Branch 4 Branches
Hrs Paid Hrs Paid  Avg Hourly Total
Staffing Hrs Each Per Week Per Week Cost Weekly Cost
2.0 Librarians 4 8 32 $ 3125 % 1,000
2.5 Clerks 4 10 40 $ 18.27 $ 731
1.0 Page 4 4 16 $ 1346 $ 215
5.5 22 88 $ 6298 $ 1,946

A total of 88 hours would not be paid if the 4 Branches were closed on Sundays.
This is the equivalent of approx 2.2 FTE.

Estimated Savings to close 4 Branches on Sundays (16 hrs reduction):

Weekly $ 1,946
Annual $ 101,200

Staffing for 8 hours

Avg Hourly Hourly Cost for Annual
Staffing Cost Cost for All 8 Hrs Cost
2.0 Librarians  $ 3125 $ 6250 $ 500 $ 26,000
2.5 Clerks $ 18.27 $ 45.67 $ 365 $ 19,000
1.0 Page $ 1346 $ 13.46 $ 108 $ 5,600
5.5 $ 62.98 $ 121.63 $ 973 $ 50,600

A total of 44 hours would not be paid in the week (5.5 positions x 8 hrs).
This is the equivalent of approx 1.1 FTE.

Estimated Savings to close 4 Branches on Sundays AND open Central on Fridays:
Hours= -16 (Sundays) + 8(Friday) = Net 8 Hours

Weekly $ 973
Annual $ 50,600

28



Community Information department’s proposed budget is $875,648 for FY 2009/10
and is comprised of the following activities: A copy of July’s activity report is also included for
information purposes.

e Internal and external news and information to increase residents knowledge and
awareness about County services. This is accomplished through some of the following
activities:

0 Media releases
0 Quarterly e-mail newsletter — 10,000 households
o SGTV
= BCC Meetings
= BCC Worksessions
= Planning and Zoning
= Board of Adjustments
= Code Enforcement
= Legislative Delegation
= School Board Meetings
= SCPS Student and school productions
= Seven Municipalities
= SCC

Also includes programming channel schedule, web streaming, video on-
demand, video conversion to digital format

o Centralized management of media inquires. Decentralized could result in
incongruent messages concerning County services and policies.
o0 Marketing material for programs and services inclusive of State of the County and
Annual County Report
o Content management of website information
0 Serves as point of contact for residents seeking general information
e The Department is also responsible to find resolution associated with Cable complaints,
public records request
e Representative for ESF 14 for emergency/crisis events. Works in concert with Public
Safety.

Breakdown of $875,648 budget by program area:

e Public Information — Media Relations — 16.96% $148,507
e Marketing and Branding — 7.35% $ 64,354
e SGTV Administration and Operation — 31.23% $273,500
e Website Content — 6.72% $ 58,853
e Public Records Request — 6.82% $ 59,686
e Speakers’ Bureau/Community Outreach — 4.44% $ 38,845
e Graphic Design Services — 26.48% $231,904

$875,648
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SEMINOLE COUNTY

MEMORANDUM
Date: August 10, 2009
To: Seminole County Board of County Commissioners
Cindy Coto, County Manager
From: Susan Vernon-Devlin, Community Information Department Director
Subiject: Monthly Status Report — July 2009

Community Information was involved in the following activities during the month of July 2009:

10 news releases were issued in July, resulting in 51 articles/television news reports.

127 media requests were received and responded to.

240 public records requests were received and fulfilled.

31 telephone inquiries from citizens were responded to in July 2009. Inquiries regarded
contact information for Community Services, Speakers Bureau, and the Library RFP,
locating items on County’s Web site, the Property Appraiser, Code Enforcement and the
Tax Collector.

Community Information’s “Check It Out” column appeared in the July 8, 2009 edition of the
Sanford Herald. “Check It Out” provides news and information regarding Seminole County
Library Services.

Community Information responded to Speakers’ Bureau requests for John Metsopoulos.
Mr. Metsopoulos was requested to speak on the 17-92 Corridor by the Florida
Redevelopers (10/14/09) and the Rolling Hills Rotary Association (10/22/09). In addition,
Mr. Metsopoulos received a request to speak about the S.E.E.D. Program at the
Brownfield Conference in November.

Event Coordination: Community Information is working with Animal Services to coordinate
the open house for the rebuilt shelter area, scheduled for August 13, 2009, and the
Seminole County Museum of History for the opening event of the miniatures exhibit
scheduled for August 6, 2009.

Community Information participated in a County Emergency Operations Center exercise
with the Health Department and the educational institutions, public and private, to develop
plans for coping with Novel HIN1 flu virus.

Community Information met with the Information Technology Services Director to discuss
customer service, the Web site and IT issues in conjunction with news and information
distribution.
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Community Information Monthly Status Report, July 2009 — Page 2

e Community Information has received notification that it is a finalist for the following awards:

o 3CMA (City County Communications & Marketing Association): Finalist for 2009
Savvy Awards in the category of TV and Video-News Programming, population
group 39,000-426,500 for Seminole INSIGHT. Awards announcement will be made
in September.

o NATOA (National Association of Telecommunications Officers and Advisors):
Finalist for a GPA (Government Programming Award) for documentary category for
The Best Kept Secret: Seminole County Student Museum. Awards announcements
will be made in October.

SGTV (Bright House Channel 199 and streamed live and “On-Demand”on the web)

e SGTV produced the newest edition of Seminole INSIGHT which airs daily during the month
of August. The new show features segments on a Sheriff’'s Office Crime Prevention
Program, Health Department School Immunizations, New Driver’s License and Motor
Vehicle Fees, Flooding Safety, Lake of the Woods Restoration Project, Sanford Public
Safety building Ground Breaking, Economic Development Business Incentives and an
SCC Update.

e In July, SGTV premiered three new Seminole Segments including the new Zoom Air
zipline at the Zoo, Responsible Pet Ownership and Native American Culture Class.

e SGTV also premiered the Seminole County Public Schools production Arts Alive in

Seminole.

e SGTV provided video support for the BCC Meeting on July 28" and aired the meeting live
on SGTV. The videos of this meeting can be found in the archives on the Seminole County
website at http://www.seminolecountyfl.gov/quide/agendas.asp.

e SGTV provided video support for the Board of Adjustment meeting on July 27" and aired
the meeting live on SGTV.

e SGTV provided video support for the Code Enforcement Board Meeting on July 23 and
aired the meeting live on SGTV.

e SGTV aired replays of the School Board Meetings from June 30™ and July 28™.

e In preparation for the launch of the new Bright House Central Florida Communities on
Demand channel on August 1%, SGTV submitted recordings of the BCC Meetings of June
23" and July 28" plus four other original SGTV programs for on-demand viewing. As new
BCC meetings are submitted, the oldest meeting will be removed due to the 15 hour
maximum programming limitation.

Cable Franchising

e Activity at the FCC regarding the placement of government channels on a digital tier
continues to be monitored. An FCC ruling on this issue has been pending for several
months.
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Community Information Monthly Status Report, July 2009 — Page 3

Graphics/Design Work/Publications

Completed 65 work requests from departments and or other offices including:

= 12 business card requests.

= 3 County stationary digital letterhead request and 7 requests for envelopes

= 9 requests for new graphics including: Strategic Plan Overview document,
Strategic Plan Summary Flyer, Emergency Operations Center Resource
Guidebook, MSBU Form, Flyer for Altamonte Miniatures, Stop Work Order
form, Presentation for Probation Week, Hot Dogs and Cool Cats Flyer,
Leisure Services e-mail newsletter

= 15 requests to send existing art to Printing Services (13 required editing)

= 2 Web graphics request: Building Permit and Boomers button

= 7 sign/poster requests: Mashed Potato Players, Steve Knights Nifty Puppets,
Changes to Fitness Displays, Building Dept Sign, Posters: 2 36" x 54"
posters and 1 24" x 36" mounted poster for Altamonte Miniatures exhibit,
Reprint of the July Parks and Recreation Month poster, 6 Letter Size Signs
for Leisure Services
E-mail Newsletter

*= Provided assistance with 2 County logo requests.

= 2 invitation requests: Altamonte Miniatures Exhibit and Animal Services
Open House

= 6 other requests for assistance to customers — help with Word, PowerPoint,
Acrobat, PhotoShop or photographs.

IN ADDITION, the following projects were worked on and completed in July as part of
the standard duties in Graphics:

Completed the July issue of the internal Employee Newsletter and sent the e-mail blast
and printed 200 copies for field employees that do not have access to a computer. This
edition of the Employee Newsletter again included a video that could be played within the
newsletter.

Created graphics for July Seminole InSIGHT show including ten insets for individual
stories, eight full screen graphics, , three pop-up graphics and the bulletin board graphics
for the Seven City Roundup.

Lower thirds created in COM pix for the following live meetings: one BCC meeting and the
Board of Adjustment meeting.

Filled 4 requests to provide approximately 13 different brochures/flyers to the Libraries to
fill the Public Information Kiosks.

Shot photographs of the Board Awards and Presentations at one BCC Meetings and sent
files to ITS for posting on the Internet in the following location:
(http://www.seminolecountyfl.gov/bcc/photogallery/index.asp). Also e-mailed photos to the
retirees.
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e Shot photographs for the following events in July: Sanford Public Safety Building
Groundbreaking. Also shot photos of the First Street Gateway for usage. Photos were
transferred to the CID photo library for use in County projects
(\Is_csb\inside_seminole\CID\PHOTO Library\EVENTS).

Community Information Monthly Status Report, July 2009 — Page 4
Internet Web Sites

e www.seminolecountyfl.gov, the county’s Internet homepage had 12,473,270 total hits in
July 2009. There were 389,789, average hits per day. Web site users totaled 275,334
viewing 1,040,397 pages.

e The BCC webpage received 35,321 total hits in July. There were 1,103 average hits per
day. Web page users totaled 3,699, viewing 6,973 pages.

e Www.prepareseminole.org, the County’s emergency preparedness and information Web
site had 14,518 hits in July. There was an average of 453 hits per day. Web site users
totaled 1,234, viewing 1,906 pages. Users viewed information severe weather, hurricane
preparedness and Novel HIN1 flu virus.

e The Seminole County Tourism Web site had 764,715 total hits in July 2009. There were
23,897 average hits per day. Web page users totaled 13,487, viewing 19,488 pages.

e The Community Information Web page had 24,010 total hits in July. There were 760
average hits per day. Web page users totaled 3,156 viewing 6,047 pages. Users sought
information on the Speakers Bureau, SGTV On-Demand, Seminole County Outlook
Newsletter, and the SGTV Guide.

e SGTV was viewed live via www.seminolecountyfl.gov by 6,569 households in June, and by
3,857 households On-Demand.

ittt
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Economic Development Program Analysis

Total budget for Business Development is $1,334,937 and includes two fully funded
FTE’s. As a portion of the Director’s salary (50%) and Administrative Assistant (50%)
are funded by Tourism dollars.

Obligations:
e Metro EDC $313,414
e Grants $586,000
e SCC Small Business Services $150,000
$1,049,414
Total savings by dissolving Department $285,523

Possible implications if Department is eliminated:

e As the number and size of large buildable parcels is reduced, high value
residential construction will diminish as the dominant force in determining the
character of Seminole County. The County must continue to take actions to
increase the non residential tax base and reduce dependency on homeowners
for local revenues by implementing economic strategies. This goal is highlighted
against the backdrop of Amendment 1 Property Tax reform. These actions
include the economic target approach to business attraction and retention, and
utilization of the Higher Intensity Planned Development (HIP) future land use
designations. Monitor the increase or decrease in residential property values and
non-residential property values.

e The following areas are identified as areas to implement an aggressive strategy to
attract specific industries which deliver economic growth:

1. The North Interstate 4 Target Industry Area,
2. The Orlando Sanford International Airport,
3. The US 17/92 Mixed Use Corridor, and

4. The SeminoleWAY Employment Corridor

e The County is able to take steps to increase the per capita personal income on a
County wide level through utilizing average annual wage targets in its job creation,
retention and enhancement efforts.

e The County, through its Economic Development Department, has developed and
implemented local financial and technical assistance programs to support
small businesses through partnerships

e The JGI program has yielded new capital investments of $65 for every $1 of
county funding and has created 12,602 jobs.
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