
9:30 OPENING COMMENTS
CONSTITUTIONAL OFFICERS
Property Appraiser – David Johnson
Clerk of the Circuit Court and Comptroller – Grant Maloy
Supervisor of Elections – Chris Anderson
Tax Collector – J. R. Kroll

Florida Department of Health – Donna Walsh  

12:00 LUNCH

1:00 COURT SUPPORT
18th Judicial Circuit Court - Judge Jessica Recksielder 
Guardian Ad Litem - Amber Padrick
Public Defender - Blaise Trettis

** LYNX
** May be moved to the morning session if time permits

Public Comments
Board of County Commissioners Questions/Discussion/Direction

BCC DEPARTMENTS
CAPITAL PROGRAMS

WORKSESSION #4 - TUESDAY, JUNE 29, 2021

WORKSESSION #5 - TUESDAY, AUGUST 10, 2021 (IF NECESSARY)

FY 2021/22 BUDGET WORKSESSION #3
TUESDAY, JUNE 15, 2021

BCC CHAMBERS 9:30 AM - 5:00 PM 

AGENDA



FY 2021/22 
BUDGET WORKSESSION #3

JUNE 15, 2021
9:30AM

FY 2021/22 
BUDGET WORKSESSION #3

JUNE 15, 2021
9:30AM



Agenda

CONSTITUTIONAL OFFICERS
• Property Appraiser – David Johnson
• Clerk of Court & Comptroller – Grant Maloy
• Supervisor of Elections – Chris Anderson
• Tax Collector – J.R. Kroll

FLORIDA DEPT OF HEALTH
• Donna Walsh

Lunch Break



Agenda

LYNX TRANSIT
• James Harrison

COURT SUPPORT
• 18TH Judicial – Judge Jessica Recksiedler
• Guardian Ad Litem – Amber Padrick
• Public Defender – Blaise Trettis



PROPERTY APPRAISER

David Johnson

Constitutional Officers



June 15, 2021

FY 2021/22 Budget Worksession
Property Appraiser Budget Update



Budget Submitted to DOR

Budget must be submitted to DOR by June 1st per Florida Statute 195.087 



Budget Submitted to DOR

*1.4% increase in Personnel Services due to 3% salary increases, FRS, and insurance rates
*16.3% increase in Operating Expenses due to aerial photography



Budget Submitted to DOR

Required by statute with annual budget submission:
• Schedule I (Salaries)
• Schedule IA (Personnel Services)

• Insurance, FRS, FICA
• Schedule II (Operating)

• Professional Services, Transportation, Equipment, Leases
• Schedule III (Capital Outlay)
• Schedule IV (Non-Operating)

• Contingency
• Justification Worksheets for all schedules and positions
• Justification Worksheets for Contracts, Travel, Postage, Education, Vehicles
• Organizational Chart of approved positions

• Budget Summary is posted to our website, as required by law
• SCPA also posts annual audits to our website

https://www.scpafl.org/Budget



Organizational Chart



County Budget Letter

County Portion Road Portion Fire Portion



PA Budget per Capita

Statewide Median:  $25, Ranges from $9.53 - $74.32

Seminole:  $13.15  
8th lowest in state out of  67 counties, 13th largest population

Brevard:  $15.44
Lake:  $12.44
Orange:  $13.32
Osceola:  $18.66
Polk:  $14.47
Volusia:  $20.40
Sarasota: $15.93
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*2013-14 and 2019-20 increases due to increases in health insurance premiums and FRS rates

Average of 2.65% annual increase since 2010



QUESTIONS?



CLERK OF COURT & 
COMPTROLLER

Grant Maloy

Constitutional Officers



Seminole County Clerk of the 
Circuit Court and Comptroller

Fiscal Year 2022 
Proposed Budget 

June 15, 2021

Presentation For the Board
of County Commissioners



• While several Clerk Offices laid off employees
during the pandemic, our partnership with the
County enabled us to retain all court employees.

• We were able to leverage employees to the County
to respond to the needs of the community by
providing staff to help with the CARES Act
funding.

• The County provided financial assistance that
helped us comply with social distancing
requirements as well as provide safety measures
for our citizens and employees.

• Cubicles were added at the Record Center for
customer social distancing as well as a walk-up
window at the Criminal Justice Center.
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• The Self-Help Center was completed and will provide
citizens limited legal guidance and filing information
needed to represent themselves before the court for
issues such as evictions and small claims.

• We partnered with Turbo Court to provide Self-Help
forms for Landlord Tenant Disputes, Domestic Violence
Protection and Dissolution of Marriage.

• Jurors made contributions of approximately $9,600 of
their jury pay to selected non-profit organizations within
the County.

• Information Services created Telework capabilities that
allow the Clerk to maintain full functionality throughout
the COVID-19 pandemic.
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Altamonte Springs, FL

Casselberry, FL

Lake Mary, FL

Sanford, FL

Technology Enhancement Projects
F

Y
 2

0
22

 
P

ro
p

os
ed

 B
u

d
ge

t 

• Accounts Payable Automation Solution

• TimeClock Plus

• Electronic Paystubs

• Online Marriage Licenses

• Cloud backups for all Clerk systems, including JD Edwards

• eRecording Notices of Commencement from the Building
department

• Enhanced online Value Adjustment Board portal

• Relocated (JD Edwards) Disaster Recovery Site from Civil
Courthouse to Criminal Justice Center

• Environmental Services now uses RFgen Solution for Mobile
Barcoding of its inventory which integrates with JD Edwards
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Financial Responsibility and 
Accountability
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• Received unmodified opinion
from our fiscal year 2020 audit.

• Awarded the Certificate of
Achievement for Excellence in
Financial Reporting by the
Government Finance Officers
Association (GFOA) for the
County’s Comprehensive Annual
Financial Report for the fiscal
year ended September 30, 2019.

• Received GFOA Award for
Outstanding Achievement in
Popular Annual Financial
Reporting for the Citizens’
Financial Report for the fiscal
year ended September 30, 2019.
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Department

FY2020/21
Approved 

Budget

FY2021/22
Proposed 

Budget
Dollar

Variance
% 

Change
Comptroller & 
Commission Records $2,063,795 $2,074,231 $ 10,436 0.5%
Records Management 68,153 32,121 (36,032) -52.9%
Information Services 656,514 854,256 197,742 30.1%

Inspector General 392,129 424,477 32,348 8.2%

Records Center 427,524 519,446 91,922 21.5%

Other Costs / 
Administrative Support 293,129 487,592 194,463 66.3%
Total Proposed Budget 3,901,244 4,392,123 490,879 12.6%

Budget Amendment for 
3% Salary Increase 30,883                                 0                                 (30,883) -100.0%

Total Clerk’s Budget $3,932,127 $4,392,123 $459,996 11.7%

FY 2021/22 Budget 
By Department

Comptroller & Commission 
Records, $2,074,231 , 47%

Records 
Management, 
$32,121 , 1%

IT Support, 
$854,256 , 19%

Inspector General, 
$424,477 , 10%

Records Center, 
$519,446 , 12%

Other Costs / 
Administrative Support, 

$487,592, 11%

*

* Includes 2 new FTEs totaling $193k, net increase without new FTEs is 5.5%
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Account FY21/22
Proposed Budget

Personnel Costs
5101X0 Salaries and Wages $ 2,195,824 
5102XX Taxes and Benefits 1,122,042 

Personnel Costs Total 3,317,865
Operating Expenses

5303X0 Professional Services & Other Services 263,540
530400 Travel and Per Diem 12,893
530410 Communications 94,900
530420 Postage 760
530430 Utilities 5,550
530440 Rental and Leases 390,122
530451 Property Taxes 19,500
53046X Repairs and Maintenance 103,953
530470 Printing and Binding 13,623
530490 Other Charges/Obligations 2,000
53051X Office Supplies 17,922
53052X Operating Supplies and Equipment 32,099
530540 Books, Dues, Publications 8,078
530550 Training 28,255

Operating Expenses Total 993,196
5606XX Capital Outlay 81,062

TOTAL FY 2021/22 CLERK’S PROPOSED BUDGET $4,392,123
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$3,317,865 , 75%

Professional & Other 
Services, $263,540 , 6%

Rental & Leases, 
$390,122 , 9%

Other Operating Costs, 
$339,534, 8%

Capital Outlay, 
$81,062 , 2%
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Clerk of the Circuit Court
and Comptroller’s Budgeted FTE
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Department

FY2020/21
Approved 

Budget

FY2021/22
Proposed 

Budget
Increase 

(Decrease)

Comptroller’s Office 17.70 17.83 0.13

County Records 3.00 3.00 0.00

Records Management 1.14 0.45 (0.69)

Information Services 3.35 4.71 1.36

Inspector General 3.00 3.00 0.00

Purchasing/Mail 0.31 0.34 0.03

Admin/Finance 1.82 2.57 0.75

Human Resources 0.31 0.34 0.03

Totals 30.63 32.25 1.62

* Includes Network Security Administrator

*
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Seminole County Clerk of the 
Circuit Court and Comptroller
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Florida PRIME 
$129.0; 23.4% 

Certificate of Deposits 
$112.7; 20.4% 

Cash and  
Cash Equivalents 

$185.1; 33.6% 

FLCLASS 
$5.4; 1.0% 

Money Market 
Funds 

$1.9; 0.3% 

The Florida Trust 
$5.2; 0.9% 

Florida PALM 
$1.1; 0.2% 

Investment Balances 
(in millions as of September 30, 2020) 

NON-COURT GENERAL FUND 

PROPOSED BUDGET 

For the Fiscal Year Ending September 30, 2022 

Inspector General/Auditor 
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County Recorder 

Commission Minutes & Records 

Grant Maloy 
Seminole County   

Clerk of  the Circuit Court 
and Comptroller 
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Accounts Payable and Payroll 

Altamonte Springs, FL Casselberry, FL Lake Mary, FL Sanford, FL 

Investments 





April 30, 2021 

Commissioner Constantine, Chairman 
Seminole County Board of County Commissioners 
1101 E. First Street 
Sanford, Florida 32771 

RE:  Clerk of the Circuit Court Non-Court General Fund Budget for Fiscal Year 21-22 

Dear Chairman Constantine: 

Attached is the fiscal year 21-22 non-court budget for the Seminole County Clerk of the Circuit Court 
and Comptroller (the “Clerk”). The non-court budget includes expenditures relating to the Clerk’s 
functions as Clerk to the Board of County Commissioners, Comptroller, Auditor, County Recorder, Value 
Adjustment Board Clerk and Custodian of funds for the Seminole County Board of County 
Commissioners (the “County”).   

We continue to increase our electronic operations to assist residents and facilitate the community’s 
needs, which was vital due to the COVID-19 pandemic.  The fiscal workload and responsibilities 
continue to increase and have been compounded by the COVID-19 responses to the community.    

The total transfer request from the County for fiscal year 21-22 is $4,392,123. This constitutes an 
increase of approximately $460,000 over the approved funding received for fiscal year 20-21.  

Staffing 

The proposed budget includes two new positions totaling approximately $193,000.  One of the 
positions is for the Comptroller’s Office to compensate for the rising transaction volumes brought by 
Fleet being in-sourced instead of the previously outsourced contract.  In addition, the County’s 
accounts payable activity has increased as a result of the Infrastructure Sales Tax projects, the 
transactions in connection with the various stimulus dollars and the expected increase activity for the 
Five Points Project.  

The other position is for the Information Services Department to help protect technology resources in 
response to increased ransomware attacks against government agencies, resulting in multimillion-
dollar payouts and the loss of public records. This position will work in concert with the County’s two 
new Network Administrator (Security/Cybersecurity Administrator) positions to strengthen Seminole 
County’s overall cybersecurity capabilities. 
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The other remaining increase of approximately $267,000 is primarily attributable to anticipated 
increase in health insurance, FRS and three percent salary increase. 
 
Cost per Resident 
 

We are providing comparisons of the non-court budgets for the Clerk’s operations in terms of cost per 
resident in comparison with other counties.  Our cost remains at the low end of funding per resident. 

COUNTY 
NAME

2021 
NONCOURT 

CLERK 
FUNDING

2021 TOTAL 
GENERAL FUND 

REVENUE

TRANSFER 
AS PERCENT 

OF TOTAL 
GENERAL 

FUND

POPULATION 
AS LISTED IN 

2021 
ADOPTED 
BUDGET 

COST PER 
RESIDENT

SEMINOLE 3,932,127$       289,898,506$       1% 476,727          8.25$         
LAKE 5,041,064$       189,184,340$       3% 357,247          14.11$       
SARASOTA 10,736,102$     322,893,016$       3% 438,816          24.47$       

 
Summary 
 

As Clerk, I have attempted to maintain a high level of service to the public, while keeping costs within 
minimal growth limits.  We continue to look for better ways to do business through technology and the 
streamlining of processes. We strive to maintain an efficient and effective operation. I believe that we 
have accomplished this, even though we have experienced ongoing increases in workload for non-
court.   
 
We will continue to work as a team with the County to address the community’s needs as we work 
through the impacts of the pandemic. 
 
If you should have any questions or need additional information regarding this budget request, please 
do not hesitate to contact me at 407-665-4335 or Jenny Spencer, Director of Comptroller’s Office at 
407-665-7665. 
 
Respectfully submitted, 
 
 
 
 
Grant Maloy, Clerk of the Circuit Court and Comptroller 
 

Attachments 
Cc:  Commissioner Bob Dallari 
 Commissioner Jay Zembower 
 Commissioner Amy Lockart 
 Commissioner Andria Herr 
 County Manager Nicole Guillet  
 Resource Management  
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Approved and
Funded Budget Requested Budget 

Fiscal Year Fiscal Year 
20-21 21-22

Comptroller's Office and County Commission Records 
Personnel Services:
  Comptroller's Office 1,604,767$             1,561,864$                 
  County Commission Records 260,178 279,617 

Total Personnel Services and Related Benefits 1,864,945               1,841,481 

Operating Expenditures
  Comptroller's Office 42,300 71,500 
  County Commission Records 5,050 14,750 

47,350 86,250 
Other Operating Expenses:
  Disclosure Counsel 1,500 1,500 
  Valuation of OPEB (Other Post Employment Benefits) 30,000 - 
  Investment Custodian Fees 60,000 60,000 

Professional Services for Financial Reporting 60,000 60,000 
AP Automation Solution Maintenance - 25,000 

Total Other Operating Expenditures 151,500 146,500 

     Total Comptroller's Office & County Commission Records 2,063,795 2,074,231 

Records Management:
  Personnel Services 66,704 29,409 
  Operating Expenditures 1,449 2,711 

Total Records Management 68,153 32,121 

Information Services Support:
  Personnel Services 417,620 571,149 
  Operating Expenditures 23,161 46,915 
  Communications 65,000 94,900 
  Maintenance Contracts 72,771 54,876 
  Professional Services 77,962 80,479 
  Capital Outlay - 5,937 

Total Information Services 656,514 854,256 

Inspector General:
  Personnel Services 381,554 413,902 
  Operating Expenditures 10,575 10,575 

Total Inspector General 392,129 424,477 

Records Center Lease, Taxes & Maintenance:
  Records Center Building Lease 372,424 387,321 
  Records Center Property Taxes, Repairs & Maintenance 55,100 57,000 
  Capital Equipment - 75,125 

Total Records Center Lease and Related Expenditures 427,524 519,446 

Administrative Support:
  Purchasing and Mail - Personnel and Operating  22,953 26,189 
  Administration and Clerk Finance - Personnel and Operating 233,263 418,190 
  Human Resources - Personnel and Operating 36,913 43,213 

Total Administrative Support 293,129 487,593 

Total Budget Approved and Proposed Budget 3,901,244               4,392,123 
Budget Amendment -  3% Salary Increase - BAR 21-030 30,883 - 

Total Budgeted Amount 3,932,127$             4,392,123$                

Increase From Fiscal Year 20-21 Approved Funding 459,996$  
Less:  New Accountant I Position in Comptroller's Office (73,699) 
Less: New Information Services Network Administrator (119,552) 
Less: Back up Generator for Vault at Records Center (64,200) 
Net Increase Without New Items 202,545$  

Adjusted Percentage of increase 5.2%
 Includes Backup Generator for Vault at Records Center
 Includes related benefits

CLERK OF THE CIRCUIT COURT & COMPTROLLER
SEMINOLE COUNTY

FY 21-22 BUDGET REQUEST
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Requested Budget 
Fiscal Year 

Object Account Description 21-22

510 Personnel Services
  510110 Executive Salaries 28,490$  
  510120 Regular Salaries 2,167,334                
  510210 Social Security Matching 165,822 
  510220 Retirement Contributions 294,600 
  510230 Health, Life and Other Benefits 659,400 
  510250 Unemployment 2,220 
510 Personnel Services TOTAL 3,317,865                

530 Operating Expenditures
  530301 Bank Charges - Custodian Fees 60,086 
  530310 Professional Expenses 112,147 
  530312 Legal Services 6,163 
  530320 Accounting and Auditing 60,000 
  530340 Other Services 25,145 
  530400 Travel and Per Diem 12,893 
  530410 Communications 94,900 
  530420 Postage 760 
  530430 Utilities 5,550 
  530440 Rentals and Leases 390,122 
  530451 Property Taxes 19,500 
  530461 Repairs and Maintenance 19,452 
  530462 Maintenance Contracts 84,501 
  530470 Printing and Binding 13,623 
  530490 Other Current Charges 2,000 
  530510 Office Supplies 11,354 
  530512 Office Supplies - Equipment 6,568 
  530520 Operating Supplies 12,843 
  530521 Operating Supplies-Equipment 621 
  530522 Operating Supplies Tech 18,634 
  530540 Books, Dues, Publications 8,078 
  530550 Training 28,255 
530 Operating Expenditures TOTAL 993,196 

560 Capital Outlay
  560640 Equipment & Software 5,937 
  560650 Leasehold Improvements 75,125 
560 Operating Expenditures TOTAL 81,062 

GRAND TOTAL 4,392,123$              

CLERK OF THE CIRCUIT COURT & COMPTROLLER
SEMINOLE COUNTY

FY 21-22 SUMMARY BUDGET BY OBJECT ACCOUNT
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20-21 21-22
Department Budget Budget Change

Comptroller's Office 17.70 17.83 0.13

County Commission Records 3.00 3.00 0.00

Records Management 1.14 0.45 -0.69

Information Services 3.35 4.71 1.36

Inspector General 3.00 3.00 0.00

Purchasing and Mail 0.31 0.34 0.03

Administration and Clerk Finance 1.82 2.57 0.75

Human Resources 0.31 0.34 0.03

  Total 30.63 32.25 1.62

CLERK OF THE CIRCUIT COURT & COMPTROLLER
SEMINOLE COUNTY

BUDGETED FULL TIME EQUIVALENTS (FTE)'S
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Grant Maloy  
Seminole County   

Clerk of  the Circuit Court and Comptroller 
www.seminoleclerk.org 

Altamonte Springs, FL Casselberry, FL Lake Mary, FL Sanford, FL 

Records Center 
1750 E. Lake Mary Blvd., Sanford, FL 32773  

Criminal Justice Courthouse 
101 Eslinger Way, Sanford, FL 32773  

Civil Courthouse 
301 N Park Ave., Sanford, FL 32771  

Juvenile Justice Center 
190 Eslinger Way, Sanford, FL 32773  

Altamonte Springs Branch 
990 N. State Road 434, #1124 

Altamonte Springs, FL 32714  

Casselberry Branch 
376 Wilshire Blvd., Casselberry, FL 32707  

Clerk of Court Locations 

https://www.seminoleclerk.org/


SUPERVISOR OF 
ELECTIONS

Chris Anderson

Constitutional Officers



 

 
 
 
 
 

Fiscal Year 2021/2022 Budget Report 
 
 

 FY 21/22 Variance 

EXECUTIVE SALARIES (51011000)   162,864 6.4% 9,864 

REGULAR SALARIES & WAGES  (51012000)  1,019,427 16.5% 144,402 

OTHER SALARIES & WAGES (51013000) 336,060 -20.4% -86,140 

OVERTIME (51014000) 113,050 9.4% 9,759 

SPECIAL PAY (51015000) 1,250 0.0% 50 

SOCIAL SECURITY (51021000)  123,868 5.4% 6,345 

RETIREMENT CONTRIBUTIONS (51022000) 256,251 19.3% 41,457 

HEALTH & LIFE INSURANCE (51023000) 287,160 5.4% 14,808 

UNEMPLOYMENT COMPENSATION (51025000) 1,000 0.0% 0 

PROFESSIONAL SERVICES (53031000) 35,202 39.7% 10,000 

CONTRACTED SERVICES (53034000) 205,455 15.2% 27,062 

TRAVEL & PER DIEM (53040000) 11,500 0.0% 0 

COMMUNICATION (53041000) 40,995 -7.9% -3,511 

TRANSPORTATION (POSTAGE)  (53042000)  289,381 246.0% 205,756 

RENTAL & LEASES (53044000) 18,365 0.0% 0 

REPAIR & MAINTENANCE (53046000) 67,587 8.2% 5,119 

PRINTING & BINDING (53047000) 558,240 7.6% 39,480 

OTHER CHARGES & OBLIGATIONS (53049000) 116,042 0.5% 580 

OFFICE SUPPLIES (53051000) 17,000 0.0% 0 

OPERATING SUPPLIES (53052000) 122,005 60.7% 46,065 

OPERATING SUPPLIES - EQUIPMENT (53052100) 7,000 -58.8% -10,000 

BOOKS, PUBS, MEMBERSHIPS, ETC. (53054000)  12,912 2.0% 257 

TRAINING (53055000)  2,100 0.0% 0 

CAPITAL EQUIPMENT (56064200) 127,000 100.0% 127,000 

TOTAL FY 2021/2022 PROPOSED OPERATING BUDGET 3,804,714 13.8% 461,352 

TOTAL FY  2021/2022 PROPOSED BUDGET 3,931,714 17.6% 588,352 

 



TAX COLLECTOR

J.R. Kroll

Constitutional Officers





Budget FY20/21
$13,780,860.00 

May income YTD
$11,610,744.89

May prior YTD
$11,344,871.42

2021 additional income YTD
$265,903.47

2020-2021 Income



Budget FY20/21
$13,094,627 

May expenses YTD
$6,416,449.72

May prior expenses YTD
$6,976,738.75

2021 savings YTD
$560,289.03

2020-2021 Expenses



ESTIMATED
REVENUE

$13,821,860 

PERSONNEL SERVICES
$9,802,455

OPERATING EXPENSES
$1,934,845

OPERATING CAPITAL 
$1,278,000

PRELIMINARY ESTIMATES
SUMMARY 2021-2022 BUDGET

TOTAL EXPENDITURES
$13,015,300

EXCESS FEES
$806,560



Property Addresses:
766 N Sun Dr Lake Mary
260 Wekiva Springs Rd Longwood

Longwood Branch Monthly Rent:
$12,978 - Lease Expires Oct 31,2022

Lake Mary Admin Monthly Rent:
$15,515 – Last Lease Expires March 30, 2023

Annual Rent to be saved:
$341,916



Total previous rent:
$15,515 mo (3 offices )

Last remaining lease amount:
$5816 for 36 months

Lease End Date:
March 30, 2023

2 Leases Terminated saving:
$9700/mo saving $77,600 in 1st year

2 leases termination date:
May 1, 2021



Property Address:
150 N Westmonte Dr, Altamonte 
Springs

Building Size:
16,100 sq/ft

Purchase Price:
$1.695m

Estimated Construction Costs:
$200,000

Building pays for itself:
5.5 years



Bottom floor:
8000 sq/ft of DMV office

Top floor:
8000 sq/ft office space already built 
out to house Accounting, IT Dept, Call 
Center, additional space for Clerk of 
Court.





FLORIDA DEPARTMENT
OF HEALTH

Donna Walsh



The Florida Department of Health 
Seminole County

Donna J. Walsh, MPA, BSN, RN
Health Officer

Mission:  To protect, promote & improve the health 
of all people in Florida through integrated state,               
county, and community efforts.



FY 20-21 REVENUE (ACTUALS)

STATE CATEGORICAL GR FUNDS 1,293,193$              13%
STATE NON CATEGORICAL GR FUNDS 2,188,667$              22%
STATE FEDERAL FUNDS 2,871,222$              29%
LOCAL CONTRIBUTIONS (COUNTY) 807,970$                 8%
MEDICAID 397,422$                 4%
CLINIC CLIENT FEES 513,063$                 5%
ENVIRONMENTAL HEALTH FEES 720,700$                 7%
VITAL STATISTICS FEES 300,000$                 3%
LOCAL GRANTS AND CONTRACTS 697,753$                 7%



FY 21-22 REVENUE (PROJECTED)

STATE CATEGORICAL GR FUNDS
$1,139,102 11%

STATE NON CATEGORICAL GR 
FUNDS $2,188,667 21%

STATE FEDERAL FUNDS
$2,910,970 28%

LOCAL CONTRIBUTIONS 
(COUNTY) $807,970 8%

MEDICAID
$424,828 4%

CLINIC CLIENT FEES
$683,459 7%

ENVIRONMENTAL HEALTH FEES
$700,300 7%

VITAL STATISTICS FEES
$340,000 3%

LOCAL GRANTS AND CONTRACTS
$1,109,558 11%



3 YEAR BUDGET

Budget FY(19-20)
Budget FY(20-21) as of 

June 1, 2021 Budget FY(21-22) (Projected)
Total Revenue 10,214,352$           9,852,990$                         10,304,854$                                    

Total Expenditures 10,551,127$           9,617,702$                         10,200,905$                                    
Total Balance LESS Total 

Expenditures (336,775)$               235,288$                            103,949$                                         
Trust Fund (Percentage) 2.76% 10.70% 10.69%

Trust Fund Amount 291,173$                1,026,740$                         1,090,875$                                      



COVID BUDGET

TOTAL REVENUE $3,357,243

SALARY $196,974

OPS $2,527,457

TEMP EMPLOYMENT $43,275

PUBLIC HEALTH SUPPLIES $340,811

PROPERTY RENTAL $150,047

MEDICAL VACCINE REFRIGERATOR/ FREEZER $35,073

PRINTING PRODUCTION $28,758

INFORMATION TECHNOLOGY $34,848

TOTAL EXPENDITURES (as of June 1, 2021) $3,357,243

COVID Budget FY (20-21) As of June 1, 2021



COVID BUDGET

TOTAL REVENUE $2,812,018

SALARY $0

OPS $2,553,365

TEMP EMPLOYMENT $15,000

PUBLIC HEALTH SUPPLIES $30,000

PROPERTY RENTAL $150,047

PRINTING PRODUCTION $28,758

INFORMATION TECHNOLOGY $34,848

TOTAL EXPENDITURES (as of June 1, 2021) $2,812,018

COVID Budget FY (21-22) As of June 1, 2021



COVID BUDGET

PERSONAL PROTECTIVE EQUIPMENT (PPE) $40,000

ULTRA-COLD FREEZERS (3) $30,240

NURSE CARTS $45,315

EPI PENS $39,115

TOTAL EXPENDITURES (as of June 1, 2021) $154,670

COVID Expenditures (FY 20-21) County Funded



COVID STAFFING

OPS COVID STAFF NUMBER HIRED
OPS BIOLOGICAL SCIENTIST IV - EPIDEMIOLOGY 17

OPS GOC II - CONTACT TRACING 12

OPS REGISTERED NURSE 19

OPS GOC I, SENIOR CLERK - REGISTRATION / DATA ENTRY (PODS) 57

HOME VISITS / TESTING / COVID SUPPORT 3

CALL CENTER - COVID SUPPORT 4



Seminole County Government

$807,970 Direct Services
$40,000 Diabetes Prevention and Education
$20,000 School Dental Sealant Services
$100,000 Mobile Health Services
$81,000 Teenage Outreach Program (TOP)

Seminole County Government Contributions



Grants

Ryan White HIV Grant $160,000 Ryan White HIV Grant $200,000
Orlando Health (Paramedicine Program) $25,000 Orlando Health (Project Scores) $60,225

Orlando Health (Diabetes - Spanish) $50,000 Kresge (Community Integrated Mobile Health Services) $50,000
Orlando Health (Project Scores) $60,225 NACCHO (Overdose Prevention) $445,861

Orlando Health (Dental Sealant Program) $56,138 Goldsboro Farmer's Market (City of Sanford) $15,026

Kresge (Community Integrated Mobile Health Services)
$20,000

Seminole County (Integrated System of Care, Diabetes 
Prevention and Education, Dental Sealant, TOP)

$241,000
NACCHO (Overdose Prevention) $54,139

National Association for Chronic Disease Directors $25,000
City of Sanford (CDBG) $30,000

Goldsboro Farmer's Market (City of Sanford) $19,000
Seminole County (Integrated System of Care, Diabetes 

Prevention and Education, Dental Sealant, and TOP) $241,000
TOTAL $740,502 TOTAL $1,012,112

FY 20-21 FY 21-22



COVID-19 Tests

COVID-19 Testing

Site Tests % 
DOH 43,408 53.6% 
County 37,534 46.4% 
Total 80,942 100.0% 

 



COVID-19 Vaccinations

Total vaccines given/number of people vaccinated.

Age-Group Population First Dose % First Dose
Series 

Complete
% Series 

Complete

Total 
People 

Vaccinated % Total

12-14 17,967 2,671 14.87% 1575 8.77% 4246 23.63%

15-24 57,905 5,567 9.61% 1,932 3.34% 24,499 42.31%

25-34 71,196 4,779 6.71% 22,683 31.86% 27,462 38.57%

35-44 68,031 4,625 6.80% 29,170 42.88% 33,795 49.68%

45-54 65,563 4,323 6.59% 32,228 49.16% 36,551 55.75%

55-64 63,105 3,825 6.06% 37,393 59.26% 41,218 65.32%

65-74 45,677 2,548 5.58% 34,097 74.65% 36,645 80.23%

75-84 22,243 1,365 6.14% 16,443 73.92% 17,808 80.06%

85+ 9,873 645 6.53% 6,263 63.44% 6,908 69.97%

TOTAL 
Eligible 421,560 30348 7.20% 181784 43.12% 229132 54.35%

• Total # of people with at least one vaccine dose:  229,975

• Total # of 65+ individuals with at least one vaccine dose:  61,361, 78.88%

• Total # of doses administered by Seminole County providers:  407,965

• Total # of doses received by Seminole County residents:  415,120



COVID-19 Vaccinations

Site Doses Administered %
DOH/County 238,917 58.6%
Other 169,048 41.4%
Total 407,965 100.0%



School Health Services

Type of Screening Services
Vision Screening 12,156              
Hearing Screening 10,342              
Growth and Development Screening (BMI) 8,290                
Dental Screening* -                    
Scoliosis Screening 3,163                

Total 33,951             

* Screenings were not conducted due to COVID-19



Women, Infants and Children (WIC) Services

TYPE OF SERVICE # OF SERVICES
Certification Assessments 11,085                              
Benefits Issuance 31,234                              
Group Nutrition Education Class 260                                   
High Risk Nutrition Education 4,871                                
Low Risk Nutrition Education 11,225                              
Breastfeeding Education & Counseling 8,503                                
Nutrition Education Newsletter 14,459                              
Income Eligibility 7,485                                
* Thru 5/31/2021                                        Total 89,122                             



Environmental Health Services

Program Services
Swimming Pools 1236
Biomedical Waste 1037
Body Piercing 10
Food Hygiene 880
Group Care 221
Limited Use Public Water Systems 128
Mobile Home Parks 34
Nuisance Complaints 117
Tanning Program 32
Tattoos Program 94
Migrant Labor Camp 3
State Underground Petroleum 
Environmental Response Act (SUPER) 
Program Surveys and Samples 100
* Thru 5/31/2021                                     Total 3892



DOH-SEMINOLE Promotes and Collaborates

We PROMOTE and COLLABORATE by hosting and attending 
health fairs and outreach events



DOH-SEMINOLE Promotes and Collaborates

We PROMOTE and COLLABORATE by hosting and attending 
health fairs and outreach events



THANKS YOU FOR 
YOUR SUPPORT!

Mission:  To protect, promote & improve the health 
of all people in Florida through integrated state,               
county, and community efforts.

The Florida Department of Health 
in Seminole County



COURT SUPPORT
18th Judicial

Guardian Ad Litem
Public Defender
State Attorney



18th JUDICIAL 
CIRCUIT COURT

Judge Jessica Recksiedler

Court Support



GUARDIAN AD LITEM

Amber Padrick

Court Support



PUBLIC DEFENDER

Blaise Trettis

Court Support



LYNX
Mass Transit



FY2022 BUDGET PRESENTATION
SEMINOLE COUNTY

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



PRESENTATION OUTLINE

▶ LYNX Overview

▶ LYNX COVID Response

▶ General Budget Overview

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



LYNX OVERVIEW
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LYNX HISTORY

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

• Established in May 1972 as Orange Seminole Osceola  
Transportation Authority (OSOTA)

• Became Tri-County Transit in 1984
• Began doing business as LYNX in 1992
• Official name changed to Central FloridaRegional  

Transportation Authority in March 1994
• Orange, Seminole and Osceola counties
• Service area of approximately 2,500 square miles
• Resident population of more than 2.2 millionpeople
• Created by Florida State Statute Ch. 343 Part II
• 5 member Governing Board



LYNX FUNDING

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

WHO FUNDS LYNX OPERATIONS?



FAMILY OF SERVICES

FIXED ROUTE

ACCESS LYNX

LYMMO

ROAD RANGER

NEIGHBORLINK

VANPOOL

FASTLINK

SUNRAIL CONNECTIONS

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



DAILY & ANNUAL SERVICE

Daily Service

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

• 72 local routes called Links serve the tri-countyarea
• Earliest service begins at 3:50 a.m.
• Last bus leaves LYNX Central Station at 12:15a.m.
• Peak frequency is every 15 minutes
• Average frequency in urban areas is every 30 minutes; Outlyingareas  

receive hourly service
• More than 50% of our ridership routes serve major tourismdestinations

Annual Service
• More than 77,000 rides provided each weekday
• 24,438,949 million passenger trips in FY2019 

[17,832,104 million in FY2020]



ANNUAL REPORTING

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Federal Transit Administration  
(FTA)

• National Transit Database
• Transit Asset Management (TAM)
• Preventive Maintenance Plan
• Fleet Management Plan
• Agency Safety Plan (ASP)
• Agency Triennial Review (LYNX)

Florida Transportation Commission  
(FTC)
• FTC Report

Florida Department of Transportation  
(FDOT)

• Transit Development Plan (TDP)
• Agency Triennial Review (LYNX)
• Rule Chapter 14-90, Florida  

Administrative Code (F.A.C.)
• System Safety Program Plan (SSPP)
• Security Program Plan (SPP)
• Drug and Alcohol Compliance

Partner Jurisdictions
• Quarterly Financial Reports
• Comprehensive Annual Financial Report  

(CAFR)



LYNX COVID RESPONSE
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LYNX COVID RESPONSE
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LYNX COVID RESPONSE
DRIVER & PUBLIC SAFETY
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LYNX COVID RESPONSE

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

ESSENTIAL WORKERS MOVING ESSENTIAL WORKERS



LYNX COVID RESPONSE
SAFETY CAMPAIGN
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LYNX COVID RESPONSE
VACCINE INITIATIVES
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LYNX COVID RESPONSE
VACCINE INITIATIVES
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SAFE, CLEAN TRANSPORTATION

RIDE WITH CONFIDENCE
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GENERAL BUDGET OVERVIEW

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



KEY BUDGET ASSUMPTIONS

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

▶ Maintain FY2021 Level of Service.

▶ Continue Paratransit cost containment strategies

▶ Include the American Rescue Plan Act grantfunds.

▶ Maintain COVID protocols as provided by theCDC.

▶ Include best estimates based on the situationtoday.



BUDGET OVERVIEW

FY2022  
PROPOSED  

BUDGET

FY2021  
AMENDED  
BUDGET

FY2021  
ORIGINAL  
BUDGET

OPERATING REVENUE $131,022,663 $124,661,876 $141,536,165

CARES/CRRSA/ARPA FUNDING $44,000,000 $54,769,903 $16,000,000

TOTAL REVENUES $175,022,663 $179,431,779 $157,536,165

OPERATING EXPENSES $175,022,663 $179,431,779 $157,536,165

OPERATING INCOME/(DEFICIT) $ 0 $ 0 $ 0

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



FY2022 OPERATING BUDGETED REVENUE

FY2022  
PROPOSED  

BUDGET

FY2021  
AMENDED  
BUDGET

FY2021  
ORIGINAL  
BUDGET

REVENUES
CUSTOMER FARES $18,480,166 $13,424,892 $15,283,345
CONTRACT SERVICES $5,739,863 $5,991,876 $7,710,314
ADVERTISING $3,550,000 $2,900,000 $2,200,000
INTEREST & OTHER INCOME $790,900 $700,000 $1,032,100
FEDERAL REVENUE $8,310,944 $9,504,144 $14,054,144
STATE REVENUE $13,691,519 $12,225,601 $13,776,728
LOCAL REVENUE $9,037,152 $8,493,244 $8,785,244
LOCAL REVENUE FUNDING PARTNER $71,422,119 $71,422,119 $71,422,119
CARES/CRRSA/ARPA FUNDING $44,000,000 $54,769,903 $16,000,000
USE OF BUDGET STABILIZATION FUNDS $0 $0 $7,272,171

TOTAL REVENUE $175,022,663 $179,431,779 $157,536,165

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



FY2022 OPERATING BUDGETED REVENUE
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FY2022 OPERATING BUDGETED EXPENSES

FY2022  
PROPOSED  

BUDGET

FY2021  
AMENDED  
BUDGET

FY2021  
ORIGINAL  
BUDGET

EXPENSE
SALARIES, WAGES & FRINGE BENEFITS $88,144,812 $85,154,997 $84,790,997
OTHER SERVICES $12,997,815 $12,196,032 $12,560,032
FUEL $12,158,746 $10,458,746 $12,158,746
MATERIALS AND SUPPLIES $9,630,955 $9,822,116 $9,822,116
UTILITIES $1,717,676 $1,581,528 $1,581,528
CASUALTY & LIABILITY $3,189,832 $3,589,653 $2,734,701
TAXES AND LICENSES $598,048 $598,048 $598,048
PURCHASED TRANSPORTATION SERVICES $31,468,965 $28,873,763 $31,637,695
LEASES & MISCELLANEOUS $1,670,104 $1,646,267 $1,646,267
INTEREST EXPENSE $0 $0 $6,035
TRANSFER TO BUDGET STABILIZATION/RESERVES $13,445,710 $25,510,629 $0

TOTAL EXPENSE $175,022,663 $179,431,779 $157,536,165
OPERATING GAIN/(LOSS) $ 0 $ 0 $ 0

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |



FY2022 OPERATING BUDGETED EXPENSES
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FY2022 CAPITAL BUDGET SUMMARY
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FY2022 CAPITAL BUDGET FUNDING
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PATH BACK TO THE FUNDINGMODEL

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Budget Stabilization Fund
Review and analyze the budget stabilization funds andneeded  
budget requirements for FY2022.

▶ For FY2021, local partner funding was maintained at the FY2020 level  
with a one year hiatus fromincreases.

▶ For FY2022, LYNX is recommending that while in total the local partner  
funding remains the same, the proportionate share is allocatedbased  
on the funding model.

▶ LYNX will continue to re-evaluate the balance in theBudget  
Stabilization Fund and budget requirements eachyear.



FY2022 PARTNER FUNDING

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

FY2022 FY2021
OPERATING OPERATING

ORANGE COUNTY OSCEOLA COUNTY SEMINOLE COUNTY

$52,805,637 $9,482,620 $9,133,862

TOTAL OPERATING: $71,422,119

ORANGE COUNTY OSCEOLA COUNTY SEMINOLE COUNTY

$53,758,012 $9,196,097 $8,468,010

TOTAL OPERATING: $71,422,119

CAPITAL CAPITAL
$1,784,602 $251,570 $227,473

TOTAL CAPITAL: $2,263,645

$1,806,724 $253,172 $218,352

TOTAL CAPITAL: $2,278,248

PARTNER FUNDING PARTNER FUNDING
$54,590,239 $9,734,190 $9,361,335

TOTAL PARTNER FUNDING: $73,685,764

$55,564,736 $9,449,269 $8,686,362

TOTAL PARTNER FUNDING: $73,700,367



FUNDING PARTNER OPERATING SHARE
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FY2022 FUNDING REQUEST
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SEMINOLE COUNTY BUDGET REQUEST

FY2022

JUNE 15, 2021 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

FY2021

FIXED ROUTE $5,154,847 $4,934,240

PARATRANSIT SERVICE $3,979,015 $3,533,770

OPERATING $9,133,862 $8,468,010

CAPITAL 227,473 218,352

TOTAL BUDGET REQUEST $9,361,335 $8,686,362



COMMENTS & QUESTIONS



CALENDAR

FY22 BUDGET DEVELOPMENT SCHEDULE
• 3/9 Worksession #1 – Property Values

• 5/18 Worksession #2 – Sheriff – Reserves – E.S. 

• 6/15 Worksession #3 – Constitutionals / Outside Agencies

• 6/29 Worksession #4 – BCC Departments

• 7/27 TRIM Adoption – Set Maximum Millage Rates

• 9/15 1st Public Hearing

• 9/28 2nd Public Hearing
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