SEMINOLE COLUNTY

FIORIDAS NATURAL CHOICE

Budget Worksession

for Seminole County, Florida

Supplemental In
Budget Proposal for Fiscal Year 2012/13



SEMINOLE COUNTY GOVERNMENT

FY2012/13 BUDGET WORKSESSION AGENDA
BOARD OF COUNTY COMMISSIONERS CHAMBERS, ROOM 1028

Auqust 16, 2012 @ 9:00 a.m.

- Opening Comments
- Budget Overview Presentation
- Amendment IV — David Johnson
- Constitutional Officers
o0 Sheriff — Donald Eslinger
0 Supervisor of Elections — Michael Ertel
o Clerk of Court — Maryanne Morse
o0 Property Appraiser — David Johnson
o Tax Collector — Ray Valdes
- Court Support - 18" Judicial Circuit Court
0 Guardian Ad Litem, Judiciary, Public Defender, State Attorney

Central Florida Regional Transportation Authority (LYNX)

Lunch Break till 1:30p.m.

- Budget Issues

o Personnel
= Realignment
= Employee Compensation / Insurance
= Position Requests:
e 2- Fire/Rescue Dispatchers (Public Safety)
e 2- Water & Wastewater Mechanics (Environmental Services)
o Facilities Requests
= Renovation of Work Release Building to Probation Offices
o Equipment/Fleet Requests
= Public Works, Environmental Services, Public Safety
o0 Public Safety P25 Radio System / Tower Project Financing Discussion

- Board of County Commissioners Questions/Discussion/Direction



SEMINOLE COUNTY GOVERNMENT
FY2012/13 BUDGET WORKSESSION AGENDA

BOARD OF COUNTY COMMISSIONERS CHAMBERS, ROOM 1028

Auqust 21, 2012 @ 10:00 a.m.

- Opening Comments
- Issues beyond the FY2012/13 Budget
o0 Governmental Operating Funds
» Financial Forecasts
» Renewal & Replacement and Refresh
e Fleet
e Information Technologies
e Facilities
e Other
o0 Transportation Funding
= Status of Current Sales Tax Program
= Local Option Gas Tax Expiration
= Sales Tax Renewal
o0 Five-Year Capital Improvement Program
= Playgrounds
* Fire Stations
o0 Enterprise Funds (Water & Sewer and Solid Waste)
= Monitoring of rates for indexing requirements

= Renewal and Replacement requirements and funding

- Board of County Commissioners Questions/Discussion/Direction
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PROPOSED BUDGET

" FISCALYEAR 2012/13

O Q

Sheritf Donald F. Eslinger

Seminole County Sheriff’s Office
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SEMINOLE COUNTY SHERIFF'S OFFICE _

Proposed Fiscal Year 2012/13 Budget
Presented to the
Seminole County Board of County Commissioners

BRENDA CAREY, CHAIRMAN

DISTRICT 5
CARLTON HENLEY, VICE CHAIRMAN BOB DALLARI
COMMISSIONER DISTRICT 4 COMMISSIONER DISTRICT 1
JOHN HORAN DiCK VAN DER WEIDE
COMMISSIONER DISTRICT 2 COMMISSIONER DISTRICT 3

JiMm HARTMANN
COUNTY MANAGER

MISSION STATEMENT

To enhance the quality of life by reducing crime
and the fear of crime throughout Seminole County
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MEMORANDUM: OFFICE OF THE SHERIFF 2012-192

TO: All Employees
.
FROM: Sheriff Donald F. Eslinger e e
( a
.
DATE: May 31, 2012 S

SUBJECT: FY 2012/13 Budget Submittal Overview

The Seminole County Sheriff's Office FY 2012/13 budget request has been submitted to
the Board of County Commissionets for their review and consideration.

While our local economy and housing values are beginning to stabilize, countywide
property values are still expected to decrease by 1% in the upcoming fiscal year. Based
upon this decline, County staff is projecting a deficit of approximately $1.0 million, in
addition to other revenue shortfalls, as the Board of County Commissioners begins their
review of the FY 2012/13 budget.

We had a number of operational successes cited in our budget submittal to the Board:

» Recording a 2011 Part 1 Crime Rate of 1,913 per 100,000 population. This is

about 1% less than the 2010 Part 1 Crime Rate of 1,932 per 100,000 and the
lowest rate recorded in Seminole County since official record keeping began in
1971. Santa Rosa County is the only county in the state with an unincorporated
population greater than 100,000 residents that recorded a lower rate than ours.

Answering 326,162 calls for service in 2011, making it the third consecutive year
the Sheriff’s Office has recorded over 300,000 calls for service. Of this call
volume, 29,475 or approximately 9% were 9-1-1 calls for service.

The staff of the John E. Polk Correctional Facility processed 16,422 bookings
during calendar year 2011 and provided detention services for an average daily
inmate population of 930.

On May 26, 2012 the Sheriff's Office opened the Juvenile Detention Center,
which had undergone an extensive renovation managed by Sheriff’s Office staff
members. The Sheriff's Office assumed management and operational
responsibility of the Center from the State of Florida under an agreement with the
County. The Center is staffed by 47 Sheriff’s Office employees.
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The Sheriff’s Office FY 2012/13 proposed total budget was submitted in the amount of
$98,725,883 representing a 1.5% increase over the current year adopted budget. In my
budget transmittal letter, I identify our accomplishments for the Board of County
Commissioners and attribute our success to the employees of the Sheriff’s Office who
strive to make a difference every day to enhance the level of service to our community.

The following is an overview of the FY 2012/13 proposed budget submittal:
v" Funding for 1,126 full time and 154 part time positions.

v' A 3% pay adjustment for employees effective with the pay period beginning
October 2, 2012.

v Christmas Day this year falls on a Tuesday. Therefore, Christmas Eve will also be
designated as a holiday this year. (New Year’s Eve, 2012 will not be a designated
holiday).

v Due to County revenue constraints, no new positions were included in our budget
request.

v" The annual fiscal year limit for the employee tuition reimbursement program will
remain at $1,500.

v" The fleet replacement program will continue and a final decision will be
announced in the near future concerning the next generation patrol vehicle that
will replace the current Ford Crown Victoria.

v' Continued funding for the purchase of in-car video cameras, replacement radar
units and portable/mobile radios.

I want to thank you for your continued dedication and perseverance during these difficult
budget years. It is through your efforts that we continue to receive the support of the
Board of County Commissioners, County staff and Seminole County residents.

The budget submittal is only the first step in a long budget process that will continue
through the summer months and will reach its conclusion with the approval and adoption

of the final budget following two public hearings in September 2012. I will keep you
updated on our progress as this process continues.

DFE:eag
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Seminole
County

May 31, 2012

Board of County Commissioners
Seminole County, Florida

Dear Commissioners,

Sheriff Donald F. Eslinger

An Internationally Accredited Agency

Commission on Accreditation for Law Enforcement Agencies
Commission for Florida Law Enforcement Accreditation

Florida Corrections Accreditation Commission

National Commission on Correctional Health Care

Public Safety Communications Accreditation
The American Society of Crime Lab Directors

Enclosed for your consideration is the Seminole County Sheriff's Office FY 2012/13 budget
request. The budget submittal is in accordance with state law and provides the required funding
necessary to meet the obligations of the Sheriff's Office in providing law enforcement services,
judicial security services for three Seminole County court facilities, management of the John E.
Polk Correctional Facility and operation of the newly opened Juvenile Detention Center.

The Sheriffs Office FY 2012/13 proposed budget is a 1.52% increase over the current adopted
budget as reflected in the chart below. The proposed budget is less than a 2% increase in
spending for the sixth consecutive year and represents a 1.58% increase over the FY 2007/08

adopted budget.

Fiscal Year | Total Budget | % Change
FY 2012/13 | $98,725,883 | 1.52%

FY 2011/12 | $97,243,700 | (0.01%)
FY 2010/11 | $97,418,468 | 1.18%

FY 2009/10 | $96,279,219 | (2.11%)

FY 2008/09 | $98,361,842 | 1.21%

FY 2007/08 | $97,184,598 | 1.76%

It should be noted that during this six year period, the Sheriff's Office included annual expenses
pertaining fo the following capital improvement initiatives:

v' Staffing and operating the John E. Polk Correctional Facility expansion, which opened in
December 2010.

v" Staffing and operating the Juvenile Detention Center, which opened in March 2012,

100 Bush Blvd., Sanford, Florida 32773

www.seminolesheriff.org

Office: (407) 665-6600 /

Corrections: (407) 665-1200 /

Orlando Exchange: (407) 831-3316
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The breakdown of the submitted FY 2012/13 budget and comparison to the FY 2011/12 adopted
budget is represented in the following chart and discussed in further detail within this transmittal

letter.
FY 2012/13 FY 2011/12 Dollar Percent
Budget Submitted Adopted Difference | Difference
Sheriff’'s Statutory Submittal $96,896,355 | $95,412,172 | $1,484,183 1.56%
JEPCF / JDC Maint.& Utilities 1,550,000 1,552,000 (2,000) -0.13%
Police Education Account 244 528 244 528 0 0.00%
Sheriff - BCC Items 35,000 35,000 0 0.00%
Total Budget $98,725,883 | $97,243,700 1,482,183 1.52%

The following pages provide statistics and a summary of the submitted budget. The ultimate
success of any governmental organization, including the Sheriff's Office, is driven both by the
employees charged with delivering those services and the public who receives those services.
The men and women of the Sheriff's Office are continuously trained and dedicated to ensure the
safety of our community.

Statistical Overview

Effective law enforcement plays such a critical role in a community's quality of life. To ensure
budgeted funds are spent efficiently and effectively, most law enforcement agencies look to the
following key performance indicators:

Calls for Service: This statistic measures the basic level of activity experienced by a law
enforcement agency. During calendar year 2011, the Sheriff's Office recorded 326,162 calls for
service of which 29,475 or 9% were 911 emergency calls. Calendar year 2011 marked the third
consecutive year that the Sheriff's Office has exceeded 300,000 calls for service.

Crime Rate: The crime rate is often the most cited statistic for a law enforcement agency. It is a
universally recognized measurement within the State of Florida of the rate of occurrence of seven
benchmark crimes within the jurisdiction of the agency based upon service population. The crime
rate for all law enforcement agencies within the State of Florida is compiled and released on an
annual basis by the Florida Department of Law Enforcement.

For calendar year 2011, the crime rate for unincorporated Seminole County was 1,913 Part 1
crimes per 100,000 residents. This rate is approximately 1.0% lower than the 2010 crime rate of
1,932 Part 1 crimes per 100,000 residents and is at the lowest recorded rate since record keeping
began in 1971. The crime rate for unincorporated Seminole County continues to be the lowest
recorded rate for a Sheriff's Office in the Central Florida area and is less than one-half of the 2011
State of Florida crime rate. According to State of Florida crime reports, in 2011 there were twenty-
eight (28) Sheriff's Offices throughout the State with an unincorporated population of over 100,000
residents. Only one, the Santa Rosa County Sheriff's Office with an unincorporated population of
140,021, had a lower Part | crime rate than the Seminole County Sheriff's Office.
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Sheriff’s Office Statutory Budget - Overview

The Sheriff's Office statutorily required budget submittal for providing law enforcement services,
management of the John E. Polk Correctional Facility, operation of the Seminole County Juvenile
Detention Center, and for providing judicial security services at Seminole County Court facilities
for FY 2012/13 is submitted at $96,896,355; a 1.56% increase over the adopted Fiscal Year
2011/12 budget. An overview of the expense categories that comprise the submitted budget of
personnel services, operating, capital outlay and contingency are presented as follows:

Personnel Services

The FY 2012/13 personnel services budget is submitted at $81,630,982 which represents 84.2%
of the Sheriff's Office total budget. The submitted budget includes funding for 1,126 full-time
positions and 154 part-time positions, of which 135 are School Crossing Guards. ltems of
significance within the personnel services budget include:

v" No new positions are included within the budget submittal.

v A 3% pay increase is included in the budget submittal for all employees, with an effective
date of the second pay-period in October 2012. The cost of this pay increase including
fringe benefits is $1,647,805.

v" Overtime expenses have been reduced by 3.3% from the current budget.

v Holiday pay has been increased due to one additional holiday in FY 2012/13 (Christmas
Eve) in keeping with current County policy.

Operating Expenses

FY 2012/13 operating expenses are budgeted at $13,935,724 which is approximately 1% less
than that budgeted for in the current fiscal year and which represents 14.3% of the total budget.

Each year we review every operating line item within the budget taking into consideration
historical and current spending levels and projected operating requirements. In total, 39 operating
line items out of 63 total line items were either decreased or held at current year funding levels.
These decreases offset increases in other line items resulting in an overall decrease of $111,720
in the total operating budget.

[t is important to note that approximately 60% of the Sheriff's Office operating budget is allocated
for the following six expense accounts: inmate food, inmate medical, fuel, communications, facility
expenses and insurance.

Capital Outlay

The FY 2012/13 capital outlay budget is submitted at $1,169,649, representing 1.2% of the total
budget and an 11.6% reduction from the FY 2011/12 adopted budget. The proposed capital outlay
request is at the lowest level requested since the adoption of the FY 2001/02 budget. Funds
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budgeted are for the continued replacement of vehicles utilizing lease purchase financing and for
the purchase of radios, computer equipment in-car video cameras and radar units. By placing
these items on a scheduled replacement program, maintenance costs are significantly reduced.

Contingency:

The FY 2012/13 submitted contingency budget is $160,000. This contingency amount has
remained unchanged and represents less than 2/10" of 1% of the Sheriff's total budget.

Sheriff’s Office Budget — Revenue

As in past fiscal years, the Sheriffs Office continues to generate revenues for the County's
General Fund. This revenue, when received, is promptly forwarded to the Board of County
Commissioners and is used to help offset our operations. The projected revenue for FY 2012/13,
detailed further within this budget document, is $9,360,366.

Sheriff’s Office Budget — Other General Fund Accounts

There are several additional expenses attributable to the operation of the Sheriffs Office, which
have a fiscal impact on the General Fund. An overview of these requested expenses for FY

2012/13 is detailed as follows:

Correctional Facility / Juvenile Detention Center Utilities and Maint. Expenses:

For FY 2012/13, utility costs at the John E. Polk Correctional Facility and Juvenile Detention
Center are budgeted at $1,000,000. This is an $83,000 increase over the adopted FY 2011/12
budget and is due primarily to two factors; an increase in Water and Sewer billings from the
Department of Environmental Services for water and sewer usage and the recent addition of the
Juvenile Detention Center. To offset increases in the utilities line item account, funds requested
for general facility repair and maintenance projects have been reduced from $630,000 to
$550,000. The overall utilities and repair/maintenance expenses for the two facilities is budgeted
at $1,550,000, a $2,000 decrease from FY 2011/12.

Sherifi’s Police Education Account:

Funds for this account are derived from statutorily mandated revenue sources. Funds may only be
spent for law enforcement fraining expenses, and it is through the use of these dedicated funds
that the Sheriff's Office has been able to reduce training funds within its normal operating budget.
The FY 2012/13 budget for this account, determined by revenue receipts, is $244,528, which has
been at a consistent budget level since FY 2008/09.

Sheriff’s Operations Account:

This account remains budgeted at $35,000, which is the same budget level as the current fiscal
year. The account provides funding for the payment of final fiscal year invoices for the Sheriff’'s
Office after the Sheriff's books are closed in accordance with State Law.

65



Summary

The men and women of the Seminole County Sheriff's Office have been steadfast in their mission
to reduce crime and the fear of crime in Seminole County and | am proud of the results they have
achieved. We understand, however, that there is still more work to be done in order to maintain a
safe environment for our residents, businesses and visitors.

In closing, it is my responsibility to certify and provide to you a budget that | believe to be
responsible and necessary for the safe and efficient operation of the Sheriffs Office. These
continue to be difficult and challenging financial times and we understand the budget constraints
placed upon the Board of County Commissioners. We remain committed to providing the highest
levels of service to our community, which make Seminole County such a desirable place to live,
raise a family, work and own a business.

The dedicated men and women of the Seminole County Sheriff's Office appreciate your continual

support of the law enforcement and corrections services we provide to our community. We look
forward to working with you and your staff during the FY 2012/13 budget process.

Sincerely,

Donald F. Eslinger, Sheriff
Seminole County
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N David Johnson, CRA

PROPERTY
/APPRAISER

SEMINOLE COUNTY, FLORIDA

May 30, 2012

Ms. Cathy Galavis, Budget Supervisor
Department of Revenue

Property Tax Administration Program
PO Box 3000

Tallahassee FL 32315-3000

Dear Ms. Galavis:

In compliance with Section 195.087, Florida Statutes, please find attached the proposed budget
for the Seminole County Property Appraiser’s office for the period of October 1, 2012 through
September 30, 2013. This budget conforms to the requirements and specifications in the
Property Appraiser’s Instruction Workbook which is provided annually by the Department.

I certify that the information contained herein is a true and accurate presentation of our work
program during this period and of our expenditures indicated during prior periods.

If you have any questions or need additional information, please feel free to contact me at (407)
665-7560.

Sincerely,

David Johnson, CFA
Seminole County Property Appraiser

Enclosures

CC: Board of County Commissioners
Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager

| IAAC]
1101 E. First Street, Sanford, FL 32771 = Tel: 407.665.7506 = Fax: 407.665.7924 » scpafl.arg _ereellénze |
Awarded Cer%icate of Excellence i Assessment Admin stration ] — h__ %
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{PROPERTY
. APPRAISER

SEMINOLE COUNTY, FLORIDA
May 31, 2012

Honorable Brenda Carey, Chairman

Seminole County Board of County Commissioners
1101 East First Street

Sanford FL 32771

Dear Ms. Carey:

Pursuant to Chapter 192.091, Florida Statutes, the following information is submitted for your
budget.

The total ad valorem tax levy on the 2011 Seminole County Tax Roll was $424,127,407.27. The
total budget submitted to the Department of Revenue for the Seminole County Property
Appraiser’s 2012-2013 fiscal year is $4,766,490.

Based on the budget proposed and submitted to the Department of Revenue, the Seminole
County Board of County Commissioners’s proportionate share is $4,235,503.01, which is
88.86% of the total proposed budget. Therefore, the figure of $4,235,503.01 should be included
in your 2012-2013 budget.

These figures are subject to change upon final approval by the Department of Revenue, but the
change should be negligible.

Thank you for your assistance with this matter. If you should have any questions please call me
at (407) 665-7560.

Sincerely,

David Johnson, CFA

TyraA.. Miller

Administrative Director

CC: Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager I

ammay
. IAA
1101 E. First Street, Sanford, FL 32771 < Tel: 407.665.7506 o Fax: 407.665.7924 o scpafl.org  \_ekcellepee | &'/

Awarded Certificate of Excellence in Assessment Administration %:’:,7
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/ PRDa/a._Ehnson, CFA
. APPRAISER

SEMINOLE COUNTY, FLORIDA

May 31, 2012

Honorable Brenda Carey, Chairman

Seminole County Unincorporated Road District
1101 East First Street

Sanford FL 32771

Dear Ms. Carey:

Pursuant to Chapter 192.091, Florida Statutes, the following information is submitted for your
budget.

The total ad valorem tax levy on the 2011 Seminole County Tax Roll was $424,127,407.27. The
total budget submitted to the Department of Revenue for the Seminole County Property
Appraiser’s 2012-2013 fiscal year is $4,766,490.

Based on the budget proposed and submitted to the Department of Revenue, the Seminole
County Unincorporated Road District’s proportionate share is $15,252.77, which is .32% of the
total proposed budget. Therefore, the figure of $15,252.77 should be included in your 2012-2013
budget.

These figures are subject to change upon final approval by the Department of Revenue, but the
change should be negligible.

Thank you for your assistance with this matter. If you should have any questions please call me
at (407) 665-7560.

Sincerely,

David Johnson, CFA
Semingi€) County Property Appraiser

Tyra [/ Miller
Administrative Director

CC: Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager.I

2

Awarded Certificate of Excellence in Assessment Adminisiration

1101 E. First Street, Sanford, FL 32771 » Tel: 407.665.7506 ° Fax: 407.665.7924 » scpafl.org celldpce | 5]
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David Johnson, CFA

¢ PROPERTY
_ APPRAISER

" SEMINOLE COUNTY, FLORIDA

May 31, 2012

Honorable Brenda Carey, Chairman
Seminole County/Municipal Fire District
1101 East First Street

Sanford FL 32771

Dear Ms. Carey:

Pursuant to Chapter 192.091, Florida Statutes, the following information is submitted for your
budget.

The total ad valorem tax levy on the 2011 Seminole County Tax Roll was $424,127,407.27. The
total budget submitted to the Department of Revenue for the Seminole County Property
Appraiser’s 2012-2013 fiscal year is $4,766,490.

Based on the budget proposed and submitted to the Department of Revenue, the Seminole
County/Municipal Fire District ’s proportionate share is $425,647.56, which is 8.93% of the total
proposed budget. Therefore, the figure of $425,647.56 should be included in your 2012-2013
budget.

These figures are subject to change upon final approval by the Department of Revenue, but the
change should be negligible.

Thank you for your assistance with this matter. If you should have any questions please call me
at (407) 665-7560.

Sincerely,

David Johnson, CFA

t;? Property Appraiser

ller
Admuinistrative Director

CC:  Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager I

L

SR
>ﬁﬁf‘5‘
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1101 E. First Street, Sanford, FL 32771 = Tel: 407.665.7506 = Fax: 407.665.7924 » scpafl.org (_E\@mﬁ ff/_”
Awarded Certificate of Excelience in Assessment Administration N X7
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SEMINOLE GOUNTY SHERIFF'S OFFIGE
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PROPOSED FY 2012/13 BUDGET PROPOSAL

BUDGET CERTIFICATION



s

_ SEMINOLE COUNTY SHERIFF'S OFFICE

.

As required by Chapter 30.49(2)(a), Florida Statutes, I hereby certify that
the proposed expenditures for Fiscal Year 2012/13 are reasonable and
necessary for the proper and efficient operation of the Seminole County
Sheriff's Office. The functional distribution is as follows:

ACCOUNT JUDICIAL LAW ENFORCEMENT CORRECTIONS GRAND

DESCRIPTION (711) (521) (523) TOTAL
Personnel Services $ 4,404,469 |$ 49,125,747 | $ 28,100,766 | $ 81,630,982
Operating Expenses $ 115918($ 9,540,797 | $ 4,279,009 | $ 13,935,724
Capital Outlay $ -9 1,161,605 | $ 8,044 |$ 1,169,649
Other Uses (Contingency) $ 160,000 $ 160,000
TOTAL $ 4,520,387 | $ 59,988,149 | $ 32,387,819 | $ 96, 896,355

Respectfully Submitted,

|

-

Donald E. Eslinger, Sheriff
Seminole County Sheriff’s Office
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SEMINOLE COUNTY SHERIFFS OFFICE

e

FISCAL YEAR 2012/13
BUDGET REQUEST SUMMARY

) ) B D )
) ) )
Total Personnel Services |$ 79,881,537 |8 80,004,772 |$ 81,030,982 |$§ 1,749,445 2.2%|$ 1,626,210 2.0%
Total Operating $ 14,047,444 1§ 14,710,345 |5 13,935,724 |$ (111,720) 0.8%1$ (774621) -5.3%
Total Capital $ 1,323,191 % 1,391,157 ($ 1,169,649 [$ (153,542) -11.6%|$ (221,508) -15.9%
Total Contingency $ 160,000 | § 160,000 |$ 160,000 |$ - 0.0%)3 - 0.0%
GRAND TOTALS.CS.0.[$ 95,412,1721$ 96,266,274 | § 96,896,355 | $ 1,484,183 1.6%|$ 630,081 0.7%
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SEMINOLE GOUNTY SHERIFF'S OFFICE

FISCAL YEAR 2012/13
BUDGET PROPOSAL
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SEMINOLE GOUNTY SHERIFF'S OFFICE

— e ——— — —

FISCAL YEAR 2012/13
TOTAL BUDGET $96,896,355

BUDGET BY FUNCTION

. Judicial

5%
Law
Enforcement y Corrections
62% 33%

BUDGET BY EXPENSE CATEGORY

b, Capital 1%
Personnel -
Services 0 i
perating
84%

Expenses
15%

Note: Contingency expense account represents less than 1% of the total budget H




SEMINOLE COUNTY SHERIFF'S OFFIGE
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_ SEMINOLE COUNTY SHERIFF'S OFFICE

2011 CRIME INDEX

Crime Rate 2011: 1,913 index crimes per 100,000 resi-
dents, representing a 0.9% decrease from the 2010
crime rate.

_ The 2011 Crime Rate for unincorporated Seminole
County is the lowest reported rate since 1971.

 The crime rate has decreased overall by 30.6% since
* 2000 while the unincorporated population has in-
creased by 15.9% during this same time period.

The 2011 crime rate for unincorporated Seminole
County (1,913) was over 50% less than the State of
Florida Rate (4,070).

For 2011, the Seminole County Sheriff’s Office still main-

tains the lowest crime rate among neighboring Sheriff’s
Offices (Orange / Lake / Brevard / Volusia).
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Seminole County Sheriff's Office

Crime Rate Per 100,000 Population
Unincorporated Seminole County and the State of Florida

‘Ten Year Trend
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1000
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

=9=5C50
Florida

1970-1979

CRIME RATE HISTORY BY DECADE

1980-1989

1990-1999

2000-2009

Crime Rate | % Change Crime Rate | % Change Crime Rate | % Change Crime Rate | % Change
1970~ N/A N/C 1980 6042 7.3% 1990 4155 -4.2% | 2000 2756 -7.0%
1971 3582 N/C 1981 6003 -0.6% 1991 5083 22.3% | 2001 2667 -3.2%
1972 1995 -44.3% 1982 5336 -1L1% | 1992 4893 -3.7% | 2002 2472 -7.3%
1973 4903 145.8% | 1983 4659 -12.7% | 1993 4520 -7.6% 2003 2250 -9.0%
1974 6209 26.6% 1984 4277 -8.2% 1994 4598 1.7% 2004 2088 -7.2%
1975 7005 12.8% 1985 4506 5.4% 1995 3358 -27.0% | 2005 2186 4.7%
1976 6007 -14.2% | 1986 4469 -0.8% 1996 3169 -5.6% | 2006 2182 -0.2%
1977 5866 -2.3% 1987 4359 -2.5% 1997 3128 -1.3% | 2007 2051 -6.0%
1978 5257 -10.4% | 1988* N/A N/C 1998 3200 2.3% 2008 2406 17.3%
1979 5629 7.1% 1989 4337 N/C 1999 2965 -7.3% | 2009 2032 -15.5%

N/A-Not Available, N/C-Not Calculable

* UCR Data was not published until 1971 and in 1988 only partial data was received by FDLE by various agencies.

Source: Florida Department of Law Enforcement Annual Crime Reports
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COUNTY SHERIF

SR

FISCAL YEAR 2012/13
BUDGET PROPOSAL
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~ SEMINOLE COUNTY SHERIFF'S OFFICE

FY 2012/13 REVENUE PRO]ECTIONS

Revenue Category Account Number Revenue Description FY 2012/13 Submitted
Sheriff - 00100-331224 Alien Assistance Funding $ 30,000
Federal Grants VOCA Grant 81,181
Sheriff - 00100-334221 DCF Children Protective Services $ 2,551,527
State Grants DJJ - Juvenile Assessment Center 100,000

DJJ - Juvenile Enforcement Center 598,672

Sheriff - 00100-342100 School Board - SRD Contract $ 457,297
Reimburse Contracts Seminole State - SRD Contract 34,117
U.S. Marshal - Prisoner Transport 55,000

DEA Task Force 78,356

Social Security Reimbursement 10,000

City of Casselberry Dispatch 405,579

City of Sanford Dispatch 575,637

Sheriff - Fees 00100-341520 Statutory Civil Fees 325,000
DOR Child Support Enforce. Fees 20,000

Fingerprinting Fees 5,000

Record Fees 5,000

Code Enforcement Inspection Fees 7,000

Operation Right Track Fees 15,000

Investigative Costs - Court Ordered 50,000

Restitution - Court Ordered 70,000

Sheriff - 00100-342330 Inmate Medical Reimbursement 25,000
Inmate Fees Inmate Subsistance Fee 245,000
Work Release Subsistance 20,000

Incarceration Costs - Court Ordered 1,000

Sheriff - 00100-342320 U.S. Marshalls - Housing $ 3,050,000
Sheriff - Interest Income | 00100-361133 Interest Income $ 20,000
Sheriff - Misc. Revenue | 00100-369912 Inmate Telephone Commissions $ 525,000
TOTAL REVENUE | $ 9,360,366
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Attached is the Seminole County Supervisor
for the next fiscal year.

of Elections’ budget proposal

, Our cost-per-voter to that of every other large
county, we are by far the most fiscally prudent large county in the state.
We have not had an increase in staff levels in 20 yea

do this during the ever-changing ele
remarkable.

It is part of our eight- iSSi conduct elections in the
least expensive manner possible (Efficient Elections, Excellent Service,
Fiduciary Conservatism, Voter Conﬁdence). I tell our staff that we need to
conduct first-class elections on g shoestring. Itis g measure of our
Success that in 2010 the public was generally unaware that jt costs
Seminole County half as much as many other

controversy. of being the most forward-
thinking, fiscally conservative, voter-trysted elections office around.

If you have any questions, please fee| free to contact me directly at
407.708.7712 or On my personal cell at 407.687.3654.

Achas/ < Nnfa /

Supervisor of Elections
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SU}%JEC\)/LIESOﬁJ oF ELECTIONS FISCAL YEAR 20012/15
Micuaes Erree BIIDIGIET PROPOSAIL

Line Item FY 2012/13 Variance
EXECUTIVE SALARIES (51011000) 122,114 0.0% 0
REGULAR SALARIES & WAGES (51012000) 626,752 -1.4% -8,778
OTHER SALARIES & WAGES (51013000) 302,499 -39.3% -196,053
OVERTIME (51014000) 78,144 -1.0% -824
ISOCIAL SECURITY (51021000) 73,599 -7.9% -6,336
IRETIREMENT CONTRIBUTIONS (51022000) 49,967 -1.7% -880
HEALTH & LIFE INSURANCE (51023000) 125,312 2.1% 2,528
\WORKERS COMPENSATION (1024000) 0 0.0% 0
JUNEMPLOYMENT COMPENSATION (51025000) 1,000 0.0% 0
PROFESSIONAL SERVICES (53031000) 25,194 24.8% 5,000
CONTRACTED SERVICES (53034000) 42,743 -18.9% -9,952
TRAVEL & PER DIEM (53040000) 16,100 -27.5% -6,100
COMMUNICATION (53041000) 23,564 -1.6% -372
TRANSPORTATION (POSTAGE) (53042000) 52,480 -71.4% -130,870
RENTAL & LEASES (53044000) 10,182 -39.0% -6,500
REPAIR & MAINTENANCE (53046000) 38,539 -0.8% -295
PRINTING & BINDING (53047000) 252,335 -50.7% -260,006
OTHER CHARGES & OBLIGATIONS (53049000) 75,980 -36.6% -43,793
OFFICE SUPPLIES (53051000) 11,975 0.0% 0
OPERATING SUPPLIES (53052000) 29,270 -26.6% -10,608
OPERATING SUPPLIES - EQUIPMENT (53052100) 20,000 0.0% 0
BOOKS, PUBS, MEMBERSHIPS, ETC. (53054000) 8,660 0.0% 0
TRAINING (53055000) 7,600 0.0% 0
TOTAL FY 2012/2013 PROPOSED OPERATING BUDGET 1,994,009 -25.3% -673,838
TOTAL FY 2012/2013 PROPOSED BUDGET 1,994,009 -25.3% -673,838




Clerk of Court

Submitted Submitted Submited
2009-2010 | 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget
0130 Intragovernmental Transfer
013001 Intragovt Transfer - 00100
590962 Transfer-Clerk
Personnel Services Cnty. Fin./ Cnty Records 1,187,100.00] 1,265,400.00} 1,112,624.00} 1,112,624.00
Operating Supplies Cnty. Fin./Cnty Records 130,200.00} 130,200.00f 120,000.00f 120,000.00
Health & Life Cnty. Fin./Cnty Records 207,650.00] 251,100.00} 225,600.00f 225,600.00
Operating Supplies Micrographics 63,000.00 60,000.00 60,000.00 72,000.00
Repair and Maint. Clerk's Office 304,000.00] 300,000.00] 285,000.00] 295,000.00
Workers Comp Clerk's Office 7,500.00 7,500.00 7,500.00 7,500.00
Other Current Charges Cleaning Serv. CJC 21,800.00 21,000.00 21,000.00 23,000.00
Records Building 348,127.00] 359,500.00] 349,500.00] 360,700.00
OPAB Actuary 25,000.00
JDE Counsulting 55,000.00 55,000.00
Credit Card Usage Fees 120,000.00f 120,000.00
JDE Upgrade 415,000.00
Total | 2,269,377.00] 2,394,700.00] 2,356,224.00} 2,831,424.00

21 Employees County Finance
3 Employees County Records
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David Johnson, CFA

PRDPERTY
" APPRAISER

“ SEMINOLE COUNTY, FLORIDA
May 31, 2012

Honorable Brenda Carey, Chairman

Seminole County Board of County Commissioners
1101 East First Street

Sanford FL 32771

Dear Ms. Carey:

Pursuant to Chapter 192.091, Florida Statutes, the following information is submitted for your
budget.

The total ad valorem tax levy on the 2011 Seminole County Tax Roll was $424,127,407.27. The
total budget submitted to the Department of Revenue for the Seminole County Property
Appraiser’s 2012-2013 fiscal year is $4,766,490.
W paLSous

Based on the budget proposed and submitted to the Department of Revenue, the Seminole
County Board of County Commissioners’s proportionate share is $4,235,503.01, which is
88.86% of the total proposed budget. Therefore, the figure of $4,235,503.01 should be included
in your 2012-2013 budget.

These figures are subject to change upon final approval by the Department of Revenue, but the
change should be negligible.

Thank you for your assistance with this matter. If you should have any questions please call me
at (407) 665-7560.

Sincerely,

David Johnson, CFA

TyraA.. Miller

Administrative Director

CC: Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager |

2

FIN
/Al IR
_ IAAL]
1101 E. First Street, Sanford, FL 32771 ¢ Tel: 407.665.7506 © Fax: 407.665.7924 o scpafl.org  \_e¥eellepece ] éj

Awarded Certificate of Excellence in Assessment Administration
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David Johnson, CFRA

PRDPERTY
. APPRAISER

" SEMINOLE COUNTY, FLORIDA
May 31, 2012

Honorable Brenda Carey, Chairman

Seminole County Unincorporated Road District
1101 East First Street

Sanford FL 32771

Dear Ms. Carey:

Pursuant to Chapter 192.091, Florida Statutes, the following information is submitted for your
budget.

The total ad valorem tax levy on the 2011 Seminole County Tax Roll was $424,127,407.27. The
total budget submitted to the Department of Revenue for the Seminole County Property
Appraiser’s 2012-2013 fiscal year is $4,766,490. ”

SUBVe

Based on the budget proposed and submitted to the Department of Revenue, the Seminole
County Unincorporated Road District’s proportionate share is $15,252.77, which is .32% of the
total proposed budget. Therefore, the figure of $15,252.77 should be included in your 2012-2013
budget.

These figures are subject to change upon final approval by the Department of Revenue, but the
change should be negligible.

Thank you for your assistance with this matter. If you should have any questions please call me
at (407) 665-7560.

Sincerely,

David Johnson, CFA
Semingi€)County Property Appraiser

Tyra [/ Miller
Administrative Director

CC: Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager .1

AR

IAACY
1101 E. First Street, Sanford, FL 32771 < Tel: 407.665.7506 ¢ Fax: 407.665.7924 ¢ scpafl.org (%g?

Awarded Certificate of Excellence in Assessment Administration
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David Johnson, CFREA

PRDPERTY
. APPRAISER

* SEMINOLE COUNTY, FLORIDA

May 31, 2012

Honorable Brenda Carey, Chairman
Seminole County/Municipal Fire District
1101 East First Street

Sanford FL 32771

Dear Ms. Carey:

Pursuant to Chapter 192.091, Florida Statutes, the following information is submitted for your
budget.

The total ad valorem tax levy on the 2011 Seminole County Tax Roll was $424,127,407.27. The
total budget submitted to the Department of Revenue for the Seminole County Property
Appraiser’s 2012-2013 fiscal year is $4,766,490.

Y‘Z)\j Q2 Scel
Based on the budget proposed and submitted to the Department of Revenue, the Seminole
County/Municipal Fire District ’s proportionate share is $425,647.56, which is 8.93% of the total
proposed budget. Therefore, the figure of $425,647.56 should be included in your 2012-2013

budget.

These figures are subject to change upon final approval by the Department of Revenue, but the
change should be negligible.

Thank you for your assistance with this matter. If you should have any questions please call me
at (407) 665-7560.

Sincerely,

David Johnson, CFA

Administrative Director

CC: Lisa Spriggs, Fiscal Services Director
Karen Hufman, Financial Manager |

<o

1101 E. First Street, Sanford, FL 32771 e Tel: 407.665.7506 « Fax: 407.665.7924 o scpafl.org  \ e
Awarded Certificate of Excellence in Assessment Administration %_;
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Public Safety
Emergency Communications

Personal Services

This report is to address the financial aspect of personal services in the Emergency
Communications Program (BU 055701). The Program Manager has requested an

additional 2 Full-time positions for the program, with offsetting budget reduction in
overtime.

The following is a short recap, with detailed information provided afterwards.
Emergency Communications is a 24/7/365 operation that must have the following at all times:

1 Call Taker

2 Tactical Radio Operators

1 Dispatcher

1 Supervisor (or Asst Supervisor)
5 Positions

If at any time a scheduled employee is not available to work, someone must cover their shift.
The current staffing level has not been sufficient and resulted in large amounts of overtime to
compensate.

A detailed analysis of FY11 Personal Service Costs has been done, and provides supporting
documentation for recommendation of the requested 2 additiona | Full-time positions, with
reduction in overtime to offset.

The last page of this document reflects the comparison of FY13 Proposed Budget for
Personal Services to FY11 Actual Expenditures and FY12 Projected Expenditures.

113



Emergency Communications
Personal Services (continued)

The following pages provide detailed information on:

Calculation of Minimum Required FTE (vs Current FTE)
Cost Comparison (FT to Overtime to Flex)

Current Staffing

Overtime (Scheduled vs Unscheduled)

PTO & Other Days Off

FY11 Budget to Actuals (at detailed level)

FY12 Projection

FY13 Budget (compared to FY11 and FY12)
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Emergency Communications
Personal Services (continued)

The following is my calculation for number of required Dispatcher Positions*, which
equates to 27.3 FTE, and they currently only have 25.4 FTE:

Current Staffing Level

Dispatl:hers [irdudes call taikers & radio operators) 180 FT

Senior Dispatchers 40 FT

Total Current FT "Dispatchers™ 22.0 [SeeMNote 4)

FLEX Positions in terms of FTE) 34 [See Note B)

Total Current "Dispatcher” FTE T ma
I

Minimum Requirement

Hrs staffed 24

Days in year 365

Total Hrs in Year 8,760

Mimimum "Dispatchers" at all times 5

Total Staffing Hrs in Year (ifno anc took off] 43,800

Hours to cover PTO. etc

Avg Unscheduled OT Hrs in FY11 6,219

Avg On-Call Hrs in FY11 7471

Avg Supervisor has to cover {or they are undermanned) 2,102 24% (SceMote C)

Total Staffing Hrs in Year fwith PTO token) 55,532
I

Hrs per FT position {during payperiod) 824

Hr= per FT position {during year) 2184

# FTE Regquired 27.3
I

Mote A Excludes Supervisors [Team Lead), CAD Administrator Specialist, and Program Manager
Note B: On-Call positions worked approx 7,400 hrs in FY11, which equates to 3.4 FTE.
Note C: Supervisor has to cover calls or radio as follows:

14% of the time, there is no one to cover a shift when employee called in.

10% of the time, Supervisor has to handle calls, even when fully manned.

P:\Position Control\Dispatchers\Accounting of Hours xisx
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Emergency Communications
Personal Services (continued)

COST COMPARISON: The following demonstrates the cost effectiveness of an On-Call Position vs. an
Additional New FT Position vs utilizing existing staff Overtime. For purposes of
comparison, the following amounts are based on 84 hours a payperiod for 26
weeks. Average actual pay rates are also used.

On-Call Position $33,612 Wages + $ 4,312 Fringes = $37,924 Total Cost
Add’] FT Position $31,552 Wages + $10,819 Fringes = $42,371 Total Cost*

Overtime $55,080 Wages + $ 7,067 Fringes = $62,147 Total Cost
FT Position Owvertime On-Call
[Mew) [existing staff] Position

Hourly Rate 5 13.79 5 15359 awg
# Hrs Paypericd 76 g4
Regular Wages 5 1,048 5 1,293
Overtime Rate 5 20.69 5 25.22 avg
# Hrs Paypericd g 84
0T Wages 5 155 5 2,113
Total Wages 5 1,214 5 2,118 5 1293
{per payperiod)]
Total Wages ] 31,552 5 55,080 5 33612
fanmuai)

Fringe Bensfits:

Social Security/Medicare > 2,414 3 4214 3 2571
FRS 1,634 2,853 1741
Health Insurance- Employee only 6,771 -

Total Fringe Bensfits 5 10,819 5 7067 5 4,312
Total Personal Service Cost * s 42,371 3 62,147 5 37924

* Mote: There are also operating costs associated with staff position.
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Emergency Communications
Personal Services (continued)

Staffing: There are currently 34 Positions classified as follows:

18 Dispatchers (Call Takers and Radio Operators)
4 Senior Dispatchers (Asst Supervisors)
4 Team Lead (Supervisors)
1 Specialist (CAD Administrator)

_1 Program Manager

28 Total Full-time Positions

_6 On-call Dispatchers (no regular schedule)
34 Total Positions

NOTE: The minimum requirement is to have four (4) people available at all times to
take 911 calls and dispatch them, and one(1) supervisor. Standard shiftis 12
hours, with 36 hrs worked the first week and 48 hrs worked the second week,
for a total of 84 scheduled hours per pay period.

Flex Positions:

e There are currently 6 people that don’t work a regular schedule, but are available to be called in if
needed.

e While there was budget for these positions, FTE was not reported for them previously. FTE is
proposed to be reported in FY13.

e These positions are crucial to operations, in order to maintain minimum staffing level, when a full-
time employee needs to take off work.

» During FY11, there was $110K paid (excluding fringes) for approximately 7,400 hours of
services provided, which equates to 3.4 FTE.

Overtime: There are two classifications of overtime.

Scheduled OT - There is 8 hrs of scheduled OT per pay period, due to 12 shifts resulting
in 36 hrs worked first week and 48 hrs in second week.

Unscheduled OT - Hours worked in excess of 84 scheduled hrs per pay period
» During FY11, there was $290K of overtime costs paid (excluding fringes):
$ 126K Scheduled
164K Unscheduled *

$ 290K Total Overtime

*Unscheduled overtime was for approximately 6,219 hours, which
equates to 2.8 FTE.
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Emergency Communications
Personal Services (continued)

PTO: There were 4,178 hours of PTO used, in lieu of working. This equates to 1.9 FTE.

“Other Days Off Benefit”: Holidays/Birthday, Work Life Day, Service Recognition Day, etc

There was $53K extra paid during FY11 for “other days off benefit”.

If Dispatcher elected to work instead of take off for these “other days

off”, they were paid for this benefit on top of regular wages/OT. If they
elect to not work, they are paid for 8 hours only. There were approx 2,400

hrs associated with the following:

Holidays $ 41K
Birthday 5K
Work Life Day 4K
Svc Recogn 2K
Bereavement 1K

$ 53K Paid Benefit
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Emergency Communications
Personal Services (continued)

The following depicts how the FY11l Personal Services Budget was expended utilizing
payroll data obtained from Clerk’s Office and knowledge obtained on shift schedules:

FY 11
Personal Services Budget Actuals \ariance
510120 Full-time Regular 5alaries
Dispatchers % F1%683 5 GSTFLTF07 5 147956 Motz A
5r Dispatchers 133,204 124,422 5 B,782
Team Lead |Supervisors] 187,158 132,307 5 (5,149
Specialist [CAD) 54,935 SL210 5 185
Program Manager 67,579 45586 S 219393 NoteB

Total FT 5alaries 1,162,599 G88.832 173,767
510130 Other Personal Services
FLEX (Or-Call mnly -no regular hrs) 80,000 107,000 5 (27,000) MoteC
Total Other 80,000 107,000 {27,000)

Total Salaries & Wages 1,242,599 1,095,832 146,767

510140 Overtime
Scheduled 126,308 [178,308] MoteD
Unscheduled 260,011 163,691 95,320 MNoteE
Total Owertime Pay 260,011 289,999 {29,938)

Sub-Total Personal Services 1,502,610 1,385,831 116,779

5102xx Fringe Benefits 479,344 447, 466 31,878

Total FY11 Personal Services Cost 1,981,954 1,833,297 148,657

Note A
-Dispatcher Positions include those that do call taking and radio operations also.

-F¥11 Budget for Dispatchers included extra 5108K in order to fully budget the entire 84 scheduled hrs in
Regular Salaries line [unload from JDE only budzeted B0 hrs). HOWEVER, since 8 hrs of their scheduled 84 hrs is paid
at overtime rate, Fimance records 8 Hrs in Overtime Account.

-Budget Variance is mostly for the 8 Hrs of Scheduled Overtime each pay pered that Finance charges to
510140, but Fiscal budgets in 510120, There is also a small amount of budget left due to lapsed salaries when

positions are vacant.

Note B
Program Manager positicn was vacant for approx 3 months.

Note C

Flex positions were utilized more than anticipated/budgeted, in order to maintain minimum dispatch services
when there were vacancies, PTO, etc. Flex Positions were used for approx 7,400 hrs during FY11, which
equates to 3.4 FTE, and cost S107K (plus fringes). Budget was for 5,600 hrs.

Note D
Scheduled Overtime was budgeted in 510120 (see note A). However, only 106K was budgeted and 5126K
expended.

Note E
Unscheduled Overtime are those hours worked in excess of the 34/48 schedule. During FY11, 164K was paid
for 6,219 houwrs of Unscheduled OT, in order to maintain minimum coverage.

P-\Pasition Control\DispatchersiFyll Expenditune Summary.xisx
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Emergency Communications
Personal Services (continued)

The following depicts the FY11l cost for each job classification, including the
Scheduled and Unscheduled Overtime cost:

F¥11 Actual Expenditures

5r CAD Program On-Call
Dispatcher Dispatcher Team Lead Specialist Mgr FLEX
Personal Services Positions Positions Positions Position {3 mths) Positions Total
FTE 18 4 4 1 1 Naote A 28

510120 FT Regular Salaries S 571,707 5 124,422 5192,307 § 54,810 5 45,536 5 988,832
510135 PT Regular Wages 5 -
510130 Other Personal Svc 107,000 5 107,000
510140 Overtime

Scheduled 758,473 19,762 28,073 - - 5 126,308

Linscheduled 93,524 17449 27,784 21,175 - 3,759 5 163,691

Total Overtime Pay % 171,937 5 37211 5 55857 5 21,175 & - 5 3,759 5 289,999

Sub-Total Personal Services § 743,704 5 161,633 $ 243,164 % 75,985 & 45586 45110759 S 1,385,831
5102xx Fringe Benefits 447 466
Total FY11 Personal Services Cost 51,833,297

Note A - FLEX Positions were used for 7,400 hours, the equivalent of 3.4 FTE.

Note B - Scheduled Overtime is approximately 8 hrs every pay period due to 12 hour shifts worked (36 hrs worked in
1st week of poyroil ond 48 hrs in the second week.

Note C - Unschedule Overtime are those hours worked above the 36/48 schedule. The following are the
appromimate # of Unscheduled OT hours worked during FY11:

5r CAD Program On-Call
Dispatcher Dispatcher Team Lead Specialist Mer FLEX
Positions Positions  Positions  Position  (9mths] Positions Total
# of Unscheduled OT Hrs 3926 77 a4a 552 a 166 6219
& 0T rote

P-\Positicn Control\Dispatchers\Fyll Expenditure Summary.xlsx
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Emergency Communications
Personal Services (continued)

The following depicts the FY12 projected cost:
Actual Estimated Estimated
Expense as Remaining Total FY  Remaining
Budget of 4/20/12 Expense Projected Budget

Salaries & Wages {13.5 Pays} {125 Pays} (26 Pays)
Dispatchers 5 578,906 5 25|?"',l':1311“I 5 275,584 S 573,215 5 5,691 MNoteA
Sr Dispatchers 129,584 69,558 $ 64,406 S 133,964 S (4,380)
Team Lead (Supervisors) 197,163 95,982 S 88,872 5 184,854 5 12,309 NoteB
Specialist (CAD) 54,995 28,277 $ 26,182 § 54,459 § 536
Program Manager 67,517 35,056 S 32,459 5 67,515 5§ 2
FLEXIBLE Positions 80,000 41,252 S5 65,000 S 106,252 5 (26,252) MNote C
Bonus [Nov 2011) 47,152 35,625 - ¢ 35625 S 11,527 NoteD
Sub-Total 1,155,317 603,381 552,504 1,155,885 (568)
Overtime:
Scheduled 106,000 77484 S5 71,744 5 149,228 5 (43,228) NoteE
Unscheduled 259,994 75,223 % 89,850 9% 165,073 S 94,921 NoteF
Sub-Total 365,994 152,707 161,594 314,301 51,693
Total Salaries & Wages 1,521,311 756,088 714,098 1,470,186 51,125
5102xx Fringe Benefits 384,850 198,830 5 184,110 5 382,949 5 1,901
Total FY12 Personal Services Cost 1,906,161 954,927 898,208 1,853,135 53,026
Note A

-Dispatcher Positions include those that do call taking and radio operations also.
Noie B

Appears that 2 positions were budgeted with higher salary than what is actually being expended. Position 7116 was
budgeted for S49K and current employee is projected to have 539K in Reg Pay. Position #8686 was budgeted for 556K and
current employee appears to have gotten a reduced pay rate.

Note C
Four flex position were recently filled (3 flex positions hadn't incurred expense since Dec 2011 and 1 position hadn't
since Oct). Thus, projection for remainder of fiscal year is much higher and close to FY1l actual costs of $107K.

Note D

Budget includes fringes

Note E

Budget of 5106K for Scheduled OTwas calculated a couple of years ago. While the actual expenditures haven't been
captured separately from Unscheduled OT, a detailed analysis of FY11 actual expenditures estimates that actual
Scheduled OT costs were 5126K in FY1l. A detailed analysis projects FY12 actual expenditures to be a little higher.

Note F

Budget in 510140 (for Unscheduled OT) wasn't reduced when budget for Scheduled OT was put into 510120, Thus, FY12
budget was inflated for Unscheduled OT. During FY11, 5164k was paid for 6,219 hours of Unscheduled OT. Projection for
F¥12 is based on a 29% increase (over the actual costs incurred so far in FY12) due to increased call volume during the
warmer months (brush fires, summer events, etc). Also should note that 2 swing shift positions haven't been utilized in
order to mitigate overtime costs, and has resulted in less operational efficiency.
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Emergency Communications
Personal Services (continued)

The following compares the FY13 Proposed Budget to current and prior year:

FY1l FY 12 FY13
Total FY

Actuals Budget Projected Worksession

Salaries & Wages
Dispatchers 5 571,707 5 578,906 5 573,215 5 627,991
Sr Dispatchers 124,422 129,584 5 133,964 131,748
Team Lead (Supervisors) 192,307 197,163 % 184,854 187,158
Specialist (CAD) 54,810 54,995 $ 54,459 54,995
Program Manager 45,580 67,017 5 67,515 67,217
FLEXIBLE Positions 107,000 80,000 § 106,252 108,000
Pay Adjustment - 47,152 % 35,625 39,341
Sub-Total 1,095,832 1,155,317 1,155,885 1,216,750

Overtime:

Scheduled 126,308 106,000 5 149,228 134,000
Unscheduled 163,691 239,994 5 165,073 135,000
Sub-Total 289,999 365,994 314,301 269,000
Total excluding fringe benefits 1,385,831 1,521,211 1,470,186 1,485,750
5102xx Fringe Benefits 447,466 384,850 4 382,040 424,334
Total Personal Services 1,833,297 1,906,161 1,853,135 1,910,084

Note: Overtime will be reduced significantly in FY14. Overtime wasn't reduced to offset new
positions in FY13, due to overtime needed to train new staff in FY13.
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Environmental Services

Financial Analysis Report 7/10/12
Maintenance to Reduce Sewage Overflows & Treatment Costs

The following is a summation of a n analysis that was performed related to Environmental
Services (ES) request for 2 additional positions to maintain wastewater lines in subdivisions.

Issue

Preventive maintenance to reduce sewage overflows into subdivisions is an issue t hat needs
to be addressed. In the past 5 years, th e County h as experienced 21 ove rflows into
subdivisions/homes, spilling 7,525 gallons of raw sewage into the environment. This becomes
not only an inconvenience, but more importantly, a health i ssue for citizens and can lead to
significant clean-up costs for the County.

Sewage overflows occur when there is a blo ckage in the wastewater line, or if an abundance
of rainwater infiltrates into a broken line. Rain water treated through the wastewater treatmen t
facilities, not only incre ases treatment costs, but consumes limited capacity at w astewater
treatment facilities.

Raw sewage carries bacteria, viruses, parasite s, intestinal worms, and fungi. The diseases
they cause range in severity from mild gastroenteritis to life-threatening ailments.

Raw sewage also damages property and the environment. Cleanup can be very expensive if it
enters a home or building, as rugs, curtains, flooring, and upholstered furniture usually need to
be replaced.

The American Society of Civil Engineers reports that the most important maintenance activities
are cleaning and insp ections of the sewer collection system. They reportedt he following
percentages of the system that need to have maintenance activities performed each year:

Industry Average Seminole County
Cleaning 29.9% Emergency basis only — 5%
Manhole Inspection 19.8% Emergency basis only — 1%
Camera Inspection 6.8% Contracted — 1.5%
Smoke Testing 7.8% Contracted — 2.5%
Root Removal 2.9% Contracted — 1.5%

Current Status: The County has not been conforming to the above industry standards, as
cleaning and inspections haven’t been done at the needed service level in years. This program
languishes in a reactive state and needs to move forward more proactively.

Consequences of not funding the required preventive maintenance include:
» Sewage overflows into streets, streams, yards, and homes
+ Liability claims
» Large clean-up costs
» Penalties by regulatory authorities
* Less capacity available at Water Reclamation Facilities
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Financial Analysis Report 7/10/12
Maintenance to Reduce Sewage Overflows & Treatment Costs
(continued)

Costs the County incurs, which can be avoided include:

 Clean-up Costs: $ 500- $110,000 per event

 Penalties: $ 1,000- $ 5,000 per day per event*

» Treating rain water: $ 29,000 reduction per year

* Liability Costs: Unlimited due to life-threatening ailments that can be contracted
*Florida Administrative Code 62.604 Collection Systems and Transmission Facilities

establishes operational requirements for waste water collection and tra nsmission systems.
Essentially, this mandate requires t he County to maintain the wastewater system in such a
way that raw sewage is not released into the environment . Any sewa ge that overflows into
lakes or other water b odies is pot entially a violation of State water quality standards and
penalties may be assessed.

Goal of the organization is to provi de a fully fu nctioning wastewater collection system. Our
objective is to eliminate blockages in wastewat er lines within subdivisio ns, by inspecting and
cleaning all subdivision’s wastewater lines eve ry 5-7 years. Another objective is to repair

broken wastewater lines as discovered.

Our strategy is to:
% First identify subdivisions with kno wn problematic line s/manholes and clean/repair
those with the most risk.
« Then inspect all other subdivision’s lines/ manholes to assess condition, clean, and
repair as warranted.

The first part of our strategy would only require 2 positions. Thereafter, a total of 5 positions
would be required in order to meet our objective of cleaning all lines every 5-7 years. This is
due to the County ha ving 310 miles of wastewater lines in subdivisions and a team of 2
positions being able to clean out 20 miles per year.

# Positions  Annual Miles #Yrs

2 20 16
4 40

o 60

8 a0 4

Request is for 2 additional positions (Mechanic 1) to accomplish the first part of our strategy in
FY12/13. This would allow a proactive maintenance effort to begin. Note: when d amaged
lines are found, repair willbe made if po ssible, otherwise contracted outto a specialty
company. Other duties ( not inclusive) are replacing laterals as necessary, disposing of solid
materials collected, co ntrolling traffic, removing dirt/debris spilled on streets, and  reporting
assessments made.
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Financial Analysis Report 7/10/12
Maintenance to Reduce Sewage Overflows & Treatment Costs
(continued)

Financial Analysis was performed using recent quotes from 2 contractors and a contract
Orange County has with a 3™ contractor. Information was also received from meetin g held at
ES on 6/25/12 with Gary Rudolph, Andy Neff, and Hubert Jacques (Betty Newton was unable
to attend), as well as various documents provided, e-mails and phone calls.

The primary intent of the financial analysis was to do an apples to a pples cost comparison
between the 3 contractors and in-house staffing. The following is a summary of annual costs to
clean 20 miles of sewer lines (in subdivisions) during FY12/13.

In-House (with 2 new positions) $115K (plus $95K for equipment)

Altair $193K (plus add’l administrative costs County incurs)
Cloud 9 $280K (plus add’l administrative costs County incurs)
Enviro $310K (plus add’l administrative costs County incurs)

In order to clean the appropriate number of miles to meet the goal and objectives previously
addressed (and reduce sewage o verflows into subdivisio ns), 50 miles would n eed to be
cleaned each year. This would require atotal of 5p  ositions in-house. Environmental
Services’ plan is to add staff each year, until the total number of positions is adequate. If the
services were contracte d out, the costs would be substa ntially more than if per formed in-
house.

Cost per linear foot:

Altair 3 1.90
Cloud 9 3 2.75
Enviro 5 3.05

SC(annual} % 1.13

Since the County’s cost is considerably less, a thorough review of deliverables was performed.
An emphasis was placed on scrutinizing what specifically would be provided from each service
provider. The following are the primary deliverables:

e Reports

» Enviro provides an extensive report for management and it appears to be
the reason why their cost is so high.

» Altair and Cloud 9 would provide reports that will have areas of concern with a
criticality number assigned to them.

» Seminole County will be able to pr ovide the same reports as Altair & Cloud 9,
with the new equipme nt they are requesting to be bud geted as a 1% Public
Hearing Adjustment.
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Financial Analysis Report 7/10/12
Maintenance to Reduce Sewage Overflows & Treatment Costs
(continued)

Cleaning lines

> 8’ pipe to be cleaned was in all cases used and the associated manho les the
pipe runs through. Almost 100% of the pipes to be clean are 8”.

» No cleaning of laterals was included.

» Light cleaning cost used in all cases, as this is what ES plans on ha ving new
staff do. No chemicals or cleaning materials will be used by ES. Essentially
cleaning is to push through any foreign materials to prevent clogging of line.

* Medium or heavy cleaning would entail cut ting out roots and usin g
chemical root treatment. ES stated that roots haven’t been an issue in
the past and that staff has special tools to cut out roots if needed. It
should be noted that Enviro’s contract with Orange County includes cost
estimate for medium an d heavy cleaning, which are pennies more per
linear foot.

= De-scaling of pipe is n ot anticipated by ES, as this is something older
systems have.

» Equipment to be used by En viro was discussed in meeting with ES, to assure
that there wasn’t any additional equipment that might be needed by ES. Altair
notes that they have an additional charge if the materials inside the pipe require
more pressure than 2,000 psi. ES stated in meeting that their equipment will be
sufficient.

Clean-up
» Removal of solid foreign materials every day
» ES stated that new staff would perform this
= All contractors would do this and required County to pro vide place to
dump
» Remove excavated materials that dropped onto roadways
» ES stated that new staff would perform this
= All contractors would do this and required County to pro vide place to
dump

Repairs

» ES stated that new staff would repair pipe if p  ossible. Otherwise they would
contract out (such as when pipe is not in alignmentand a  by-pass op eration
needs to be performed).

» For the purposes of cost analysis, no costs are included related to repairs.
However, it should be noted, that there is a possibility that if ES ends up
needing to make a lot of repairs, they will not be able to clean the 20 miles
intended (and used in the cost comparison).
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Financial Analysis Report 7/10/12
Maintenance to Reduce Sewage Overflows & Treatment Costs
(continued)

e Traffic Control

» ES stated that very little traffic control would be required, as 99% of the work is
done within subdivisions. Also stated that new staff could handle.

» Appears that Altair & Cloud 9 don’t charge for traffic control beyond cones.

» Enviro does include extra costs for t raffic control, but it appears to be more for
costs related to roads outside of subdivisions. Small addi tional cost might be
charged.

e Liability

» Enviro’s contract state s they are liable for any da mages they do or lost

equipment. Seminole County would be liable for such if performed by staff.

Additional costs when a contractor is used include:

«» County Employee to monitor contractor and do paperwork ($6K a year is estimated for
16 hrs a month of overtime pay, plus benefits)

« County Employees for procurement of contracted services

« County Employees for processing invoices/payment to contractor

In-House Cost
2 Mechanics (salary + fringe benefits) S 87876

Annual Operating Expenses:

Log Books, etc 5 400
Licenses 500
Vaccinations 350
Uniforms 900
Tolls 600
Fuel 23,000
Vehicle Maint/Ins 1,500

Chemicals, etc

Subtotal - Qperating 27,250
Total Annual Costs $ 115,126 forcleaning 20 miles a year
Equipment:

TV Trailer Upgrade $ 65,380

Camera 18,192

Subtotal - Not Budgeted 83,572

Laptops 2,400

Hand Tools 2,000

Radios 6,400

Boots,safety equip 600

Subtotal - Budgeted 11,400
Total Equipment S 94,972
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