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Golf Courses in Seminole County - 2021

Alagqua Country Club

Heathrow Country Club and Legacy Club
The Legacy Club at Alaqua Lakes
Timacuan Golf Club

Tuscawilla Country Club

Wekiva Golf Club

Private
Private
Private
Public
Private
Public

Heathrow
Heathrow
Longwood
UGV ERY
Winter Springs
Longwood

Private Ownership
Private Ownership
Private Ownership
Private Ownership
Private Ownership
Private Ownership

Casselberry Golf Club
Mayfair Country Club
Twin Rivers Golf Club

Public
Public
Public

Casselberry
Sanford
Oviedo

City of Casselberry
City of Sanford
City of Oviedo

Sabal Point Country Club
Winter Springs Golf Club
Rolling Hills Country Club
Magnolia Plantation Golf Club
Country Club at Deer Run

Private
Public
Public
Public
Public

Longwood
Winter Springs
Longwood
Lake Mary
Casselberry

CLOSED 2005
CLOSED 2007
CLOSED 2014
CLOSED 2017
CLOSED 2019




Rolling Hills Golf Course - Longwood, FL



Rolling Hills Community Park- Phase | Development



Rolling Hills Community Park- Phase | Development



Rolling Hills Community Park — Potential Future Vision



Golf Course Acquisition — Benefit Evaluation Procedure

Purpose and Scope

Acquisition and conversion of Golf Course properties can be beneficial to the citizens by providing public open park
space and storm water and groundwater benefits and/or remediation. This document establishes a process and the
associated estimated costs for the evaluation and potential acquisition and initial development of Golf Course
properties.




Golf Course Acquisition — Benefit Evaluation Procedure
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2. Deer Run Redevelopment Opportunity
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Analysis of Existing Property Information

Proposed Development Information:

1. Existing Utility Easements Map
2. FEMA Flood Zones Map

3. Traffic Assessment

4. Environmental Analysis

5. Survey Information

Additional Information:

1. County Mapping (Stormwater,
Utilities, Parcel Mapping, GIS
Information, etc.)

2. Historical Aerials / Research

3. On-Site Review
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Potential Park Property Inventory & Analysis

1. Legal

a) Boundary Survey

b) Easements (Utility, Drainage, etc)
¢) MSBU Boundary

2. Context
a) Land Use
b) Zoning
c) Topography (USGS)
d) Soils
e) Flood Maps
f) Protection Areas (Wekiva, Bear)
g) Drainage

3. Circulation
a) Vehicular (Collectors, Residential
Streets, etc.)
b) Pedestrian (Sidewalks, Crossings)
¢) Conflict Points

4. Sensory
a) Views (Positive, Negative)

5. Natural Physical Features

a) Tree Inventory (ongoing)
b) Water Bodies
c) Topography (USGS/spot el.)

6. Man-Made Features
a) Greens, Tees, Bunkers Located
b) Buildings & Structures
c) Adjacencies
d) Encroachments

7. Utilities
a) Stormwater Structures, Flows
b) Overhead Utilities

c) Electrical Infrastructure
20



December 11, 2020
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Existing Structures



Existing Structures



Existing Structures



‘High and Dry’ Areas



Drainage and

Adjacent Uses




Linear Spaces



Natural Environment
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Possible Park Development Scenarios

Initial Park
Development Program:

1. Preperty Stabilization
2, Multipurpeseiral
(Approax. 2i75)- 3i0IVIIES)
. Pedestrian Bridges
. Community Building
» PICNICATEES
. Natureirails
. MUltipurpese @pen Space

Stormwater Improvements:

15 Stormwater Ireatment-Syst:
2+ Expanded/-akesWatenvays
3. Envirenmental Restoratiorn
4. MISC: Impreyements
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Multipurpose —
Paved Trail )
(2.75 - 3.0 Miles) Eagle Cir.

‘Daylight’ Drainage —

Expanded
Maintenance v Lake System
Building and Yard D —
v
Open
Expand Canal Space
Drainage System I
Nature Wetland \00\"
Trails Plantings & ¢
Environmental <
Utilize Existing Restoration
_’_> Parking Area
Wetland Community Building
Plantings

Multipurpose

Nature Paved Trail
Trails (2.75 - 3.0 Miles)
S. Eagle Cir. Initial Park Development
Preliminary Concept
§, Sterling Park

¢ Elementary School 33



Deer Run Possible Park Development — Total Vision

Initial Park Additional Passive Park Active Recreation
Development Program: Development Program: Development Program:

1. Preperty Stabilization . PlaygreundArea 1. Driving Range/
2, Multipurpeseiral - Restroem Building Butting|Green
(Approx. 2i75)- 3i0IVIIES) - EXercise Stations . Gardens (Community;

. Pedestrian Bridges - Additioral PicnicAreas Butterfly; Memorial; e1iG:)

. Community Building - AdditionallParkingjArea . Pickiehall Couris

» PICNICAreas - Additional Trail . DIsG GOlf

- Naturelrarls connections/Gateways - Active Multipurpoese Eelds

. Multipurpese Open Space . Boardwalks; EIsfiing Rier . Expanded Parking

- Reforested Areas . QuidoorCourtyard/Areas at

Stormwater Improvements: . Potential Sterling|Parkmp! Community Building

1 Stormwatersreatment Syst: Driven By Partnerships,
2, Expanded/lakes/\Waterways Sponsorships &

3, Envirenmental Restaration
4. MIsC; Impreyements

Community Involvement
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T 1__ Boardwalks &
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Potential
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¢ | - .
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Multipurpose ec\(’
Fields 6@(}’\
“ —— Expanded Parking Area
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A - -
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Restroom — % —— Gardens
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Scenarios Potential
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3. Wekiva Golf Club Opportunity
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Existing Structures
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4. Due Diligence Process Summary
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Golf Course Acquisition — Benefit Evaluation Procedure
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Due Diligence Process— As Approved by BCC March 9, 2021

OnHold 1. MSBU Process for Community Financial Engagement
Property Appraisals

Existing Structures Inventory and Preliminary Assessment
Phase | Environmental Study

Preliminary Phase Il Environmental Study

Boundary Survey

Ground Water Modeling

SJRWMD Water Matters Process

CUP Economic Analysis

10. Table-top TMDL Benefit Analysis

11. Wetlands Analysis

©W oo N Ok
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2. Property Appraisals — Deer Run and Wekiva Golf Club

Wekiva Golf Club

Broperty Sizes 1381 1AG Broperty Sizes137:9
GolfiClub)Opened in 1989 GolfiClubOpened in 1916
(Closed 2019 Currently’Operaticnal

65



2. Property Appraisals — Deer Run and Wekiva Golf Club

Wekiva Golf Club

Clayion, Reperg Marshall 2inel & Carpenter

Highestiand BestUse Highestiand BestiUse

56,900,000 S7,660,000

Total = $14,780,000
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3. Existing Structures Inventory and Preliminary Assessment
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3. Existing Structures Inventory and Preliminary Assessment

Clubhouse Building
Building Envelope: 115572/sa.it:

. Clubhouseisinrelatively
geed condition;

. MinorcosmetiGISSUES;

. Generallgreunds|Gleanup;

. UpdatefercurrentADAS

. HVAEC system needs
replacing (2002)

- ROGIWGrKnEEded|(2008)




3. Existing Structures Inventory and Preliminary Assessment

Maintenance Area

EeurBuildimgs/Structires
Building 156;7501sqjt:

1. Semerenoyationneeded
tobulldings;

2, Repainting needed;

3. Generallgreundsicleantp




3. Existing Structures Inventory and Preliminary Assessment

Restroom Building

Building Envelope: 1001sait:

15 Builamg envelope:in
relatively\geed conaition;

2, NeedsADAUpUateor,
INtETiON/MXIUTES




3. Existing Structures Inventory and Preliminary Assessment

PROJECT MIL! Deer Run Facilities Assessment | Renovation Run
Due Diligence 1. Clubhouse $2,025,100* J0,000*

C
Property Acqu 2. Maintenance Complex ¢ $977,500* 10,000*
C

Environmenta' 3, Stand-Alone Restroom $195,000% <nown*

Property Maini ~ TOTALS - PROJECTED 1 $3197.600% 25,000*
Initial Park De\ICIUIJIIICI it »4,uu0,uuu $0,1U0,000*
TOTALS - PROJECTEL $9,741,505 $13,415,000*

* = PRELIMINIARY ESTIMATE ONLY - THESE FIGURES USED FOR ILLUSTRATIVE PURPOSES




4 & 5. Phase | and Il Environmental Assessments




4 & 5. Phase | and |l Environmental Assessments

Maintenance Area

1. Minor:sail remeaiation
reguiredin mamtenance

yardarea

2+ NG eVIdence of
greundwater.centamination
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4 & 5. Phase | and |l Environmental Assessments

Golf Course Grounds

1. IWotee areaswitirhigher
arsenicilevels

2: Noyremediationreguired

31 Nojevidence of
grounawatercentamimnation
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6. Boundary Survey




Due Diligence Process Summary

On Hold 1. MSBU Process for Community Financial Engagement
J 2. Property Appraisals
J 3. Existing Structures Inventory and Preliminary Assessment
J 4. Phase | Environmental Study
J 5. Preliminary Phase Il Environmental Study
J 6. Boundary Survey

7. Ground Water Modeling

8. SJRWMD Water Matters Process

9. CUP Economic Analysis

10. Table-top TMDL Benefit Analysis

11. Wetlands Analysis
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Deer Run Property — Regional Context



Deer Run: Ground Water Modeling and CUP Analysis

. Existing Deer Run CUP totals 70M gallons/192,000 gallons per day;
. CUP expires June 4, 2022 - potential credit then disappears;

. If County purchases property and abandons wells, more groundwater
available at SER and Indian Hills;

. Groundwater modeling shows potential credit of 60% to the County;

. Adding Deer Run’s CUP to Seminole County’s potable treatment
capacity is worth $1M.

TOTAL VALUE TO COUNTY: $1,000,000




Deer Run: TMDLs and Wetlands Mitigation

Jotal Maximum Daily LLoad (TiMDL) Analysis:

o [fipurchased and Converied Use o a passive park; nutrientioad
(IIMDL) would e reduced

TOTAL VALUE TO COUNTY: $319,557 Annually

Wetlands Analysis:
o Analysisishiowed noevalue from potential Wetlanas:mitigation

TOTAL VALUE TO COUNTY: $0




Wekiva Golf Club — Wekiva River Protection Area (WRPA)

WEKIVA RIVER
OTE

E
PROTECTION AREA

Golf Clubd

e



Wekiva Golf Club - Big Wekiva Watershed

BIG WEKIVA
WATERSHED

Golf Clubd

e



Wekiva Golf Club: Ground Water Modeling, CUP, Wetlands

CUP Analysis:

« Existing Wekiva Golf Club CUP has no value to the County since it is
for emergency use only. Reclaimed water is the primary irrigation
source.

TOTAL VALUE TO COUNTY: $0

\Wetlands Analysis:

o [[iereare no knewn wetlandsiformitigation credit:on tnis property
TOTAL VALUE TO COUNTY: $0




Wekiva Golf Club: TMDL Analysis

Jotal Maximum Daily Load (TIMDL) Analysis:
1. There is no value for nutrient reduction (TMDL) as an operating
golf course;

2. If converted to a passive park, nutrient load would be reduced with
a resulting annual cost benefit to the County;

3. Since the property is located in the Wekiva PFA, there is an
additional credit for reducing nitrogen loading into groundwater if
converted to a passive park.

TOTAL VALUE TO COUNTY - GOLF USE: $0
TOTAL VALUE TO COUNTY — CONVERTED: $2,597,652 Annually




Summary of Potential Benefits

Summary Wekiva

$1,000,000
$319,5571

1. CUP
2. TMDL

$0
$354,9401

Additional Credit for Wekiva PFA
3. Wetlands (Value from Mitigation)

TOTALS - PROJECTED* $1,319,557 $2,952,592

* = Al AMOUNTS ON THIS SLIDE ARE PRELIMINARY ESTIMATES ONLY
1 - ANNUAL CREDIT

2 = ANNUAL CREDIT IF CONVERTED TO PASSIVE PARK. IF MANAGED AS GOLF COURSE CREDIT = $0

N/A
$0

$2,597,6522
$0




Due Diligence Process Summary

On Hold 1. MSBU Process for Community Financial Engagement
J 2. Property Appraisals
J 3. Existing Structures Inventory and Preliminary Assessment
J 4. Phase | Environmental Study
J 5. Preliminary Phase Il Environmental Study
0/ 6. Boundary Survey
«/ 7. Ground Water Modeling
Q/ 8. SJRWMD Water Matters Process
J 9. CUP Economic Analysis
J 10. Table-top TMDL Benefit Analysis
J 11. Wetlands Analysis
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5. Other Considerations
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FRPA Economic Impact Calculator




FRPA Economic Impact Calculator




Trails Connections Opportunities

Insert Graphic
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Wekiva Area Opportunities

Insert Graphic
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Golf Courses in Seminole County - 2021

Alagqua Country Club

Heathrow Country Club and Legacy Club
The Legacy Club at Alaqua Lakes
Timacuan Golf Club

Tuscawilla Country Club

Wekiva Golf Club

Private
Private
Private
Public
Private
Public

Heathrow
Heathrow
Longwood
UGV ERY
Winter Springs
Longwood

Private Ownership
Private Ownership
Private Ownership
Private Ownership
Private Ownership
Private Ownership

Casselberry Golf Club
Mayfair Country Club
Twin Rivers Golf Club

Public
Public
Public

Casselberry
Sanford
Oviedo

City of Casselberry
City of Sanford
City of Oviedo

Sabal Point Country Club
Winter Springs Golf Club
Rolling Hills Country Club
Magnolia Plantation Golf Club
Country Club at Deer Run

Private
Public
Public
Public
Public

Longwood
Winter Springs
Longwood
Lake Mary
Casselberry

CLOSED 2005
CLOSED 2007
CLOSED 2014
CLOSED 2017
CLOSED 2019




Wekiva Golf 2021 Pro Forma Income and Expenses
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6. Acquisition and Funding Opportunity Summary
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Acquisition and Funding Opportunity Summary

PROJECTED COSTS

Deer Run

WEGYE!

TOTALS

Property Acquisition

Additional Due Diligence Costs
Operations & Maint. (Year 1)
County Staffing (2 FTE - Year 1)

PROJECTED OFFSETS

$6,900,000
$8,000
$321,360
$X

Deer Run

$7,880,000
$87,799
$1,084,940
$80,377

Wekiva

$14,780,000
$95,799
$1,406,300
$X

TOTALS

Potential MSBU Program
CUP, TMDL Savings (Year 1)

Potential Operating Revenue (Year 1)

$2,310,000
$1,319,557
$0

$0
$0
$1,371,900

$2,310,000
$1,319,557
$1,371,900




Deer Run Possible Park Development — Projected Costs

Initial Park Additional Passive Park Active Recreation
Development Program: Development Program: Development Program:

$6.3M M $5 7M  $2.8M

Stormwater Improvements:

Driven By Partnerships,

$ 1 8 M Sponsorships &
' Community Involvement




Potential Future Costs and Savings

POTENTIAL FUTURE COSTS Deer Run Wekiva TOTALS

Phase 1 Potential Dev. Costs $8,100,000 $0 $8,100,000
Potential Future Staffing $271,598 $0 $271,598

POTENTIAL FUTURE OFFSETS Deer Run Wekiva TOTALS
TMDL Savings — Annually, Out Years $319,557 $2,597,652* $2,917,209

* = ANNUAL CREDIT IF CONVERTED TO PASSIVE PARK
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7. Potential MSBU Program

98



Next Steps

Municipal

Services
Benefit

Unit




Estimated MSBU Costs- Preliminary*

PROJECT MILESTONE Rolling Hills Deer Run

Due Diligence Cost $269,846 $90,000*
Property Acquisition $4,050,000 $7,000,000*

Environmenta! R eontribation By SRU) Approx. Equivalent Jnknown
Property ! Rolling HillssMSBU Potential,Deer,Run MSBU 25 000*

Initial Park L 153% $231M >0,100,000*

TOTALS - PROJECTED $9,741,505 $13,415,000*

* = PRELIMINIARY ESTIMATE ONLY — THESE FIGURES USED FOR ILLUSTRATIVE PURPOSES

Contribution By Approx. Equivalent
Rolling Hills MSBU Potential Deer Run MSBU

15.3% $2.05M




MSBU Map
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Potential MSBU Assessment Summary

INSERT TABLE
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Survey Question 2:

Would you be interested in exploring the creation of a Deer Run MSBU
(Municipal Services Benefit Unit) to assist in the funding of the project?

HYes B No 0 DNA

\



Preliminary Schedule for Next Steps
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