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2. Proposed MSBU Overview
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Golf Course Acquisition — Benefit Evaluation Procedure

Purpose and Scope

Acquisition and conversion of Golf Course properties can be beneficial to the citizens by providing public open park
space and storm water and groundwater benefits and/or remediation. This document establishes a process and the
associated estimated costs for the evaluation and potential acquisition and initial development of Golf Course

properties.

Evaluation

The following table contains estimates of costs associated with tasks that will be used to evaluate Golf Course properties

pre-acquisition.

Post Evaluation

Once the assessment of the Golf Course property is complete and the outcome is favorable, the following table provides

the next steps.

Task | Time Cost Esti Task i Time Cost
QObtain Purchase Prices from Owner 2-3 weeks 50 Purchase Process (runs concurrent with the items in the 9-12 months variable
Place Development Plans in Abeyance 1-2 months 50 Evaluation section)
Community Interest Meeting for Purchase Consideration 2-4months | $1,000 (staff time and materials) BCC Consideration and Approval END
MSBU Process for Community Financial Engagement 4-6 months $1,000 (staff time and materials)
Property Appraisals 2 months $5,000-510,000 {depending on Initial Development
size and complexity of property) The following table provides estimates for the initial development of the site, post-acquisition, as both a park and storm
Existing Structures Assessment (Buildings) 2 months 520,000-540,000 (depending on water treatment area.
size and complexity of property} Task Time Cost Esti
Phase | Environmental Study 7-3 months $10,000-515,000 (depending on Construction of Storm Water Treatment System(s) 1-2 years 51M (Design 5120K, CEI 5100K,
size and complexity of property) Construction $800K)
Boundary Survey 1-2 months $20,000-530,000 (depending on Phase Il Environmental Assessment (if needed) Additional 3 $15,000-525,000 (depending on
size and complexity of property) manths to size and complexity of property
Ground Water Modeling 1-2manths $10,000-520,000 Phase | and results of Phase I)
$t. Johns River Water Management District — Water Matters 4-6months | $1,000 (staff time and materials) Potential Development Program Assessment 3-4 months $1,000 (staff time and materials)
Process during/after
CUP Economic Analysis 1 month 51,000 [staff time and materials) community
Table-top TMDL Benefit Analysis 2 months 51,000 [staff time and materials) outreach
Wetlands Analysis 3-4 months $20,000-525,000 Estimated Initial Development Costs 1-2 years £1,026,000
{restoration/mitigation
assessment)
Estimated Initial Investment 6+ months $90,000-5140,000




Deer Run Acquisition — Benefit Evaluation Procedure

Schedule of Upcoming 2021
Project Milestones JAN  FEB MAR APR MAY | JUN |, JUL | AUG , SEP OCT , NOV . DEC JAN
August 2021

Week#1 2 3 4 5(6 7 8 9 1011121314151617 1819 20 21 2223 P4 2526 27 2829 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47|48 49 50 51 5P 53 54 55 56 $7 58
DUE DILIGENCE TIMELINE

Place Develoj t Plans in Ak Jan 1

Y

Feb 9
Community Interest Meeting for Purchase Consideration ? €

Survey/Comment Period

Mar 9
Present Findings / Recommendation (BCC Meeting)

Mar 23
BCC Approval of Due Diligence Budget ar

*= Anticipated Duration/Timeline




Due Diligence Process Summary

MSBU Process for Community Financial Engagement
Property Appraisals

Existing Structures Inventory and Preliminary Assessment
Phase | Environmental Study

Preliminary Phase Il Environmental Study

Boundary Survey

Ground Water Modeling

. SUJRWMD Water Matters Process

CUP Economic Analysis

. Table-top TMDL Benefit Analysis
. Wetlands Analysis



Deer Run Acquisition — Benefit Evaluation Procedure

Schedule of Upcoming
Project Milestones

2021
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Community Interest Meeting for Purchase Consideration
Survey/Comment Period

Present Findings / Recommendation (BCC Meeting)
BCC Approval of Due Diligence Budget

Due Diligence Process

BCC Approval of Next Phase

MSBU Public Meeting

*= Anticipated Duration/Timeline
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2. Proposed MSBU Overview



What Is An MSBU?

Municipal

Services
Benefit
Unit




What Is An MSBU?

o Assessment District
* Created by Ordinance

 Provides Funding for.a Public
Service with Localized
Special Benefit

* Benefiting Properties Contribute
an Equitable Cost Share Based
on an Equitable Benefit Unit -
Not Based on Property Value
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What Is the Proposed Deer Run MSBU?

1.MSBU Scope
What is being funded?

2.Cost
How much will it cost?

3. Assessment Boundary
Which properties would be assigned a cost share?

4. Benefit Unit & Assessment
How would the cost share be allocated?
What is the cost share per benefit unit?

5. Assessment Collection
How & When would the assessment be collected?

gy



1. Scope: Property Acquisition

$7,000,000*

* Total Acquisition = $14M
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1 _Scope _Properfy Stabilization, Phase | Park Developmen’r

SITE DATA

: Initial Park Development
. Size: 134.76 Acres Power: Duke Land Ac.: 80.92 (Est.) - -
o8 - Address: 300 Daneswood Way Water: Seminole County Water Ac: 53.84 (Est.) P I'el imina I"y co“ ce pt

Winter Springs Sewer: Seminole County AW“ i o

Existing Zoning: PD BCC District 1 @ Vo)
Existing Land Use: PD 0 znn H
Future Land Use: PD January 2021

et




1 __lScope Proper’ryS’rablllzahon Phase | Park Developmen’r

Maintenance
Bulldmg and Yard

Restroom
Building
y

Imtlal Park Development
Power: Duke Land Ac.: 80.92 (Est.)

Add;ess: 300 Daneswood Way Water: Seminole County Water Ac: 53.84 (Est.) P I'el im | na I"y co“ ce pt
Winter Springs Sewer: Seminole County

' Existing Zoning: PD BCC District 1 P @ ¥o)
Existing Land Use: PD 0 znn 400 NORTH
Future Land Use: PD January 2021

e




. Scope: Stir

S .*;‘f"‘ L3 “:"F

1. Clubhouse is in relatively
; good'condition;
Minor cosmetic iSSUES;
General grounds cleanup;
Update for:current ADA;
HVAC system needs
replacing (2002)
6. Roof work needed (2003)




1. Scope Acqumhon Phase I Park Storquter

" Ek
PP - e B
o R =

Initial Park
Development Program:

amtenance

. Property Stabilization ing and Yard

. Multipurpose: Trail & e
(Approx. 2:79)- 3:0iMiles)

. Pedestrian Bridges

. Community:Building

. Maintenance Area

. Picnic Areas & Nature Trails

. Multipurpese Open Space

Stormwater Improvements:

1. Stormwater: Treatment Syst.
2. Expanded/[-akes/Watenways

1 g S, /e ¢ A : : Imtlal Park Development
3. EnVlronmental Restoratlon ',‘ p— J - ‘}_{ Address 300 Daneswood Way \:‘;‘:’;r:.s[:ﬁ;olehunw I\;Vair::xcggzi[(?stti Prellmll‘lary co“cept

Winter Springs Sewer: Seminole County

4. Misg. Improvements T o Bmmimer 2 & Ry,

Appmsu in Feet

Future Land Use: PD January znzw



2. Project Costs Summary

PROJECTED INITIAL COSTS Deer Run
Property Acquisition* $7,000,000 |

Phase | Park Dev. Costs (est.) $8,100,000

TOTAL $15,100,000 |

* : 5 - :
= Does not include miscellaneous closing costs to be determined

OTHER COSTS - ANNUAL Deer Run
Operations & Maintenance (Year 1) $401,764 |

Future Staffing (Out Years- Est.) | $272,000




2. Estimated MSBU Cost Calculation

Contribution By Equivalent
Rolling Hills MSBU | Potential Deer Run MSBU*

15.3% $2.31M

* Calculation is based on a $7M
acquisition price of Deer Run

only + $8.1M Phase 1 estimate.
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3. Proposed MSBU Boundary

—— | Akeppt]
—

D

ST
(' Clear Lake \/
@/umey,

L\ Lake Tony .

y

\ -
) Little Lake
Howell

RED!BUG LAKE RD

Categor

| Lake Howell

N
N

y A = 2BU

Number of
properties:

2,272

LEGEND

—— Streets

D Deer Run PUD
Adjacent Residential: 263
Residential: 2009

Water

Former Deer Run
Golf Course Property

Special Benefit
Securing land for use as a
public park along with
restoration of the
environmental qualities
contributes to the preservation
of public use areas while
further serving to preserve the
natural environment.
Establishing a community
park within a developed
residential community
provides a special benefit to
residential property abutting,
fronting and located nearby
the park by promoting a
strong sense of community
and enriching the quality of
life for its residents along with
protecting property values in a
cost-effective manner.

Document Path: S:\Projects\Work Requests\2021\MichaelEasonDeerRunMSBU\DeerRunMSBUMapUpdated.mxd

Date Saved: 8/16/2021 4:00:57 PM ?

0.125 025
N X 1

0.5 Miles
1
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Total
Number of
Properties:

2272

Category
A:

263

Category
B.

2,009

.

TT T T T 1T TI T TS /20

NI
(1]

LJ
T B
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4. MSBU Benefit Unit & Assessment

Deer Run Rolling Hills MSBU

Potential Assessment Table (April 2018)
: $2,310,000
Project Cost (2.460,150° $1,500,000
T Installment Period 15 Years 15 Years
e CATEGORY A st CATEGORY A

CATEGORY B

- CATEGORY B

$971 $1,068

$65/yr $93/yr



g

1. May Be Paid in Full At
Any Time After Levy

" 2. Collected Annually Via
h Property Tax Bill Per
7 Financing Terms Defined

In Governing Ordinance
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3. Next Steps



Nllef Steps

Deadline to File = -

September 17, 2021

" #Needed for 65%uSupport: /

1,477




Schedule of Next Steps

Schedule of Upcoming 2021
Project Milestones JAN . FEB MAR APR MAY  JUN |, JUL | AUG , SEP OCT , NOV . DEC JAN
August 2021

Week#1 2 3 4 5(6 7 8 9 1011121314151617 1819 20212223 P4 2526 27 2829 30 31 32 3334 35 36 37 38 39 40 41 42 43 44 45 46 47|48 49 50 51 5P 53 54 55 56 $7 58

DUE DILIGENCE TIMELINE

Place Development Plans in Abeyance Jan 1

Feb 9
Community Interest Meeting for Purchase Consideration ? €

Survey/Comment Period

Mar 9
Present Findings / Recommendation (BCC Meeting)

Mar 23
BCC Approval of Due Diligence Budget ar

Due Diligence Process é_—l_’ July 27
BCC Approval of Next Phase f Aug 17

MSBU Public Meeting Sep 17
|
MSBU Voting Process .
. / Sep 28
Presentation of Results to BCC Dec 14
Closing Process and BCC Final Execution _’
1 Dec 30
Proposed Closing on Purchase -

*=z Anticipated Duration/Timeline l
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SEMINOLE COUNTY

For more info:
Than YOU! Contact:
MSBU Team

Email: MSBUProgram@seminolecountyfl.gov
Phone: (407) 665-7178

Deer Run Project Web Page:
www.seminolecountyfl.gov

‘How Can We Help You?’ prompt:
Type: Deer Run Project
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