Seminole County
Parks & Preservation Advisory Committee
Meeting Minutes

January 17, 2024
Members Present:
Mark Brandenburg, Nancy Dunn, Angela Fleming, Davion Hampton, Kayla
Mitchell, Harrel Morgan, Chris Stevens, Jeannine Ellenson, Doug Crenshaw

Members Absent:
Tom Boyko, Isaac Abdelmessih, Ashlee Woodard, Joshua Memminger, J. Reid
Hilliard

Guests:
Scott Toschlog

Staff Present:

Richard Durr, Leisure Services Director

William Pandos, Greenways and Natural Lands Division Manager
Michael Wirsing, Leisure Services Deputy Director

Sherry Williams, Special Projects Program Manager

Amanda Salazar, Parks and Recreation Division Manager
Farenda Brown, Administrative Assistant

Location:

Boombah Soldiers Creek
2400 State Road 419
Longwood, FL 32750

On Wednesday, January 17, 2024, Chairman Mark Brandenburg called the
meeting to order at 6:32 p.m. There was a quorum in attendance.

Pledge of Allegiance, Welcome and Introductions
Mark Brandenburg led the Pledge of Allegiance.

Approval of Minutes:

Mr. Brandenburg asked if there were any questions or corrections regarding the
minutes for the 11/15/2023 meeting minutes. A motion was made and seconded
to approve with no corrections. The motion passed unanimously.
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Meeting Minutes
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New Business:

1. Master Plan Update
e Presented draft master plan, summarizing the public input findings,
needs and opportunities assessment, level of services analysis,
development of 10 initiatives and development of a capital
improvement plan to support the initiatives.
2. Rolling Hills
e Working with Public Works to develop the park and road projects at
the same time.
3. Deer Run
e Master Plan going to BCC for approval. Next steps will be to secure
the club house building, and begin design of Phase I.
4. Florida Forever — Yarborough Ranch Update
e State is presenting a contract for purchase and sale to the Board of
Trustees on March 26. Florida Forest Service will manage the
property.
5. Seminole Forever Update
e First Acquisition and Restoration Committee meetings scheduled on
January 25. Discussion will include setting a schedule, working on an
application, the website and criteria.
6. Fast Track Projects
e These are Penny Sales Tax trail projects that Parks and Recreation
has been tasked with completing this year.

The meeting was adjourned at 8:07 PM.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE
PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES, ADA COORDINATOR 48 HOURS IN
ADVANCE OF THE MEETING AT 407-665-7941.

FOR ADDITIONAL INFORMATION REGARDING THIS NOTICE, PLEASE CONTACT THE COUNTY
MANAGER’S OFFICE, AT 407-665-7224. PERSONS ARE ADVISED THAT, IF THEY DECIDE TO
APPEAL DECISIONS MADE AT THESE MEETINGS / HEARINGS, THEY WILL NEED A RECORD OF
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THE PROCEEDINGS AND FOR SUCH PURPOSE, THEY MAY NEED TO INSURE THAT A VERBATIM
RECORD OF THE PROCEEDINGS IS MADE, WHICH INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED, PER SECTION 286.0105, FLORIDA STATUTES.
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Y WORK SESSION AGENDA

] Needs Assessment
2 Master Plan Initiatives
3 Implementation




Project Scope and Schedule

Needs Assessment & Analysis

Project Kickoff / Field Visits

Review GIS Data, Plans and Reports
Progress Plan & Staff Review
Preliminary Plan Update

Public Input & Review

Mail-out Survey

Online Survey

In-Person Public Workshops

PPAC Meeting

Summary Prep & Project Team Workshop

Master Plan & Implementation

Inventory / CIP Update, Draft Plan
Workshop with Project Team
Document & Presentation Update
PARCs Foundation, PPAC Meetings
BCC Presentation
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UTILITIES
WVACANT, DIRECTOR

wator Lty Oparations
Warter Uity Engineering
Business Office

ENVIRONMENTAL SERVICES
KIM ORNBERG, DIRECTOR

Solid Waste
Watershed Management
waler Quallly & Water Folicy

PARKS AND RECREATION
REICK DURR, DIRECTOR
Extension Services
Graanways ond Natural Lands
Library Services
Barks and Recreation
Troll Developrmant

Department / Project Profile

" CITIZENS OF SEMINOLE COUNTY

BOARD OF COUNTY

CONSTITUTIONAL OFFICERS
COMMISSIONERS

Caark af tha Court
Propity Appros
Sherit
Supervisse ol Ection
Tor Crdlector
COUNTY MANAGER
DARREN GRAY

DEPUTY COUNTY MANAGER
TRICIA JOHNSON

ASSISTANT COUNTY MANAGER

= = = SUPPORTS = = = =
KRISTIAN SWENSON

COUNTY ATTORNEY
KATE LATORRE

= = = SUPPORTS = = = =

ASSISTANT COUNTY MANAGER

MANAGEMENT AND BUDGET
TiM JECKS, DIRECTOR

MELONEY KOONTZ
Agenda Management

Constituent Matters
Spacial Projacts

HUMAN RESOURCES
CHRISTINA BRANDOUNI, DIRECTOR

DEVELOPMENT REVIEW

Rocruiting
Training & Weliness
Employss Relations
Employes Benalits

INNOVATION AND STRATEGIC INITIATIVES
ANDREA WESSER-BRAWNER,
CHIEF ADMINISTRATOR

PUBLIC WORKS
JEAN JRELY, DIRECTOR
Enginearing
Foods & Stormwater
Trattie Enginearing

Economic Developmeant
Tourism
Swategic initiaas
Gultural atfairs

FLEET AND FACILITIES
CHAD WILSKY, DIRECTOR

Florat Maintenance

Faciiities Develspment
Facilities Maintenance

INFORMATION TECHNOLOGY
JAMES GAROUTSOS, CIC

Entarprise Administrotion
Entarprise Saftware
Gis
Business Office
Workstation App
Hatwork/Communicotion Services
Portlelio Management

RESOURCE MANAGEMENT
LORIE BAILEY-BROWN, CFO
Financial Monagement
Grants
MEBU
Purchaaing and Contracts
Mol Center/Print Shop

JOSE GOMEZ, CHIEF ADMINISTRATOR

DEVELOPMENT SERVICES
REBECCA HAMMOCK, DIRECTOR
Madia Relations Bulsing
Srophice Planning & Development
: ol Impact Fees
Digital Cammunications

EMERGEMCY MANAGEMENT

FIRE[EMS
ALAM HARRIS, DIRECTOR

MATT KINLEY, FIRE CHIEF
Addrassing

Animal Services
=gl
Ermargency Manogemant
Talacammunications

Emargancy Commerication
Fira/EMS Adminiatration
Fire/EMS Operations
Fire Pravention

COMMUNITY SERVICES
ALLISON THALL, IRECTOR

Community Assistance
Vaterans Services
Community Development
Community Health

PARKS AND RECREATION
RICK DURR, DIRECTOR

Extension Services

Greenways and Natural Lands
Library Services
Parks and Recreation
Trail Development

v’ Trails Master Plan Update (2021

v ADA Audit and Transition Plan (2022
v’ Trails Safety Improvement Plan (2023
v’ Library Services Master Plan (2023

@ Parks & Recreation System Master Plan



Data Collection and Review

/=

Seminole County

TRAILS MASTER PLAN

ST T

Seminole County

Comprehensive Plan
SEMINOLE COUNTY LEIS
EXTENSIONSERVICES | GREEAVAAYS AND NATY 8%

Goals, Objectives and Policies for
LEISURE SER)

Guiding Growth and Redevelopment in Seminole County

Existing Plans / Studies / Data

« 2013 Park System Master Plan

» 2014 Needs & Priorities Survey

» 2018 Park System Master Plan Update

» 2018-23 Leisure Services Strategic Plan

» 2020 Needs & Priorities Survey

« 2022 Community Impact Report

» Comprehensive Plan

* Future Land Use Map / Data (County)

* Future Land Use Map / Data (Cities)

* Inventory of County Park Lands and Facilities
* Inventory of City Park Lands and Facilities
» Public School Recreation Facilities

» Capital Improvements Plans

* Population and Demographic Data

* Recreation Programs Inventory

* Department Budgets, O&M Costs

* Current Funding Sources

* Department Staffing/Org Charts

* GIS Data



Work Session Agenda

] Needs Assessment




Needs & Opporiunities Assessment - Outline

Planning Review

» Existing System Profile

» Comprehensive Plan Review
* Park Types Review

« Existing Service Area Analysis
* Recent Planning Context
 Demographics & Population

Facility & Programs Review

* Facility Review — Project Team
 Revenue & Economic Impact

* Public/Stakeholder Meetings
* Survey - Statistical
* Online Survey

« PPAC Input
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Parks & Recreation Department Goals & Objectives
Community Building & Social Equity

Ensure that the community has access to the benefits of local parks, libraries,
extension, and natural lands experiences and opportunities.

Economic Impact

Create opportunities and experiences that provide for economic growth and
sustainability in the community.

Environmental Sustainability

Create recreational, conservation, preservation, and educational opportunities within
the community that maintain healthy, vibrant, and balanced natural surroundings.

Health & Wellness

Provide facilities and learning environments for the community to create and
maintain healthy lifestyles through wellness opportunities.

Financial Sustainability

Provide sound financial management in the Department to ensure fiscal
sustainability and effective decision making by providing staff with the necessary
resources and tools for success. 9




Existing System Profile: National Accreditation

ACCREDITED

o)
K
2/

2009
Accredited

2014
Re-accredited

&

<

2019
Re-accredited

Commission for Accreditation of Park and
Recreation Agencies (CAPRA) accredits park and
recreation agencies for excellence in operation
and service.

Evaluation on 154 Standards of Excellence

Seminole County’s Agency Accreditation is one of:

« 205 Agencies Nationally
« 26 in Florida
« 8 Counties

Re-accreditation in process for 2024

10



Existing System Profile: Our People

ibrary;Senvices
GhiristinelPatienmVs

Parks & Recreation’
AmandarsalazamerR e

GreenwaysisaNaturalitands
Willlamzanoos

EXTensionServices
ShianeVlichael

Adminmstrationlorfice
Richard DGR EPIAIGEIPEA

**Includes seasonal positions

FIE Count
(FY.23/24)

76.0

60.42

23.0

9.0

7.0
175.42

Employees
(FY.:23/24)

98.0

71.0

23.0

9.0

11



EX|shng Sysfem Proflle Our People

i T R it

L
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Advanced Degrees
» Licensed, Certified Professionals
¥« Contractors / Trades
- 1+ Trained Educators
. * Certified Inspectors
sy * Professional Biologist
% §= - Certified Controlled Burning
- * Trained Project Managers



Parks & Recreation Department Operations

LEGEND:
Incoporated Areas Other Parks & Facilities Trail Network
City == Signature
Rural Charter Area State s Pathways
— Connectors

Schools
Elementary
Middle
High

Preserved Lands

V00 L0

Seminole County Parks




Parks & Recreation Department Operations

5632 Acres ofiParks & NaturalLands
6 Stafied Parks
295 Unstaffed Parks'& railneads

11 Natural Lands Areas in Public:Use

9 Library Branches

1 Goli:Course in Operation
91 Miles oriPaved Irails
85 MilesofiUnpaved and WildernessHlralls
60 Misc. County Facilities — BUblic:/Grounds

90 Miles of:County:Roadway Megdians




Existing System Profile: Financial Summary FY22/23

Revenues

General Fund 20,735,262
Parks & Recreation /Library Fees 2,448,590
Boating Fees 657,134
Library Impact Fees 240,818
Natural Land Endowment Fees 163,404
Tourist Dev. Tax Fund 571,380
Donations/Grants 1,293,707
Natural Lands Trails 57,524
Infrastructure Surtax 1,156,512
Rolling Hills MSBU 9,923
00112 Major Projects Fund 130,486
Wekiva Golf Course Fund* 1,780,967
Total $29,250,707
Expenditures

Personal Services 11,934,972
Operating 9,430,641
Capital Outlay 5,947,622
Grants and Aid 137,935
Internal Charges 1,799,537
Total $29,250,707

M General Fund

m Parks & Recreation /Library Fees

M Boating Fees

Library Impact Fees

M Natural Land Endowment Fees

M Touist Dev. Tax Fund
M Donations/Grants**
M Natural Lands Trails
B Infrastructure Surtax
H Rolling Hills MSBU

B Wekiva Golf Course

M 00112 Major Projects Fund

M Personal Services

M Operating

m Capital Outlay
Grants and Aid

M Internal Charges

15



Existing System Profile: Partnerships & Community Support
“R e —=— [ Critical Stakeholders & Partners
| * Volunteers - Individuals, SERV, Corporate

* Foundations - PARC's, Friends, etc.

* Other Non-Profits & Volunteer Orgs. — HOF
Committee, Historical Society, etc.

 Adopt-A-Park Program
* Memorial Bench & Tree Program
 Sponsorships — Business Community

 County Advisory Committees - PPAC, Historical
Commission, Ag Adv. Board, Library Advisory
Board, efc.

 Education Partnerships - MOUs, efc.

16



Existing System Profile: History

Y1969: $1.6M Bond Issue for Parks
1970: Land Purchases for Park Land
1978: Public Library System Established
1981: $7M Libraries Bond Referendum
1987: 5 Branch Libraries Completed

1990: $20M Trails and Natural Lands
Referendum

2000: $25M Trails and Natural Lands
Referendum

2015: Transportation Sales Tax

‘ Referendum
SB— 2021: American Rescue Plan Act

17



Parks Types Review

Park Type

Community Parks

Special Use Facilities

Core Experience

Something for

everyone; mix of
uses, team /league
sports, not far from

Typical Facilities

Sports fields and

courts, parking,
restrooms, walking
paths, open spaces,

Access

Walking, biking,
driving, transit

Service Area

-5 miles (urban/
suburban)

10 miles (rural)

home Playgrounds

15 miles (urban
Specialized Sports fields and suburbcn{} /
recreation, facilities, cultural Walking, biking,
programming or facilities and driving, transit 20 miles (rural)
cultural use buildings

Safe, walkable,

Benches, pavilion,

Neighborhood Parks | close-to-home paths, basketball Walking, biking 1 mile (urban only)
recreation court, playground
Boat ramp, floating
) . dock, pavilion,
Boat Ramps Motorlzed' I,D,ommg benches, boater Driving N/A
access facilities A e
information kiosk,
vehicular gates
Main entry sign, rail
fenii.ng, \;::;izulcr 15 miles (urban,
Passive recreation, POESINGY . ) . suburban)
parking, pedestrian/ | Walking, biking,

Natural Lands

natural experience
and education

hiking gateway,
information kiosk,
wayfinding, trails,
natural areas

driving, transit

20 miles (rural)

Trails and Trailheads

Interconnected
woiking, biking,
skating, jogging

Drinking fountains,
bicycle racks,
information kiosk,
bicycle repair
stations, paved
connections to trails

Walking, driving

5 miles (urban,
suburban)

10 miles (rural)

Key Findings

1. Defining “Park Type” sets the expectation for users
regarding facility mix as well as sets the standards
for service areas.

2. Service area differs between the rural charter
boundary and the remainder of the county.

3. The County provides recreational opportunities for
unincorporated residents not provided for by other
recreational providers; regional facilities for all
residents.

4. Park Types have been utilized to set proposed CIP
for park improvements system-wide.

18



Demographics & Population

Rural Charter Area e Population Dot .
1 dot = 5 people 1. Seminole County has a young,
Preserved Lands @ Less people og More people

growing population.

Seminole County Parks

Protection Areas 2. The unincorporated population is
projected to increase by 38,000
residents between 2025 and 2045.

3. To keep pace with the growing
population, additional dedicated
resources are needed to maintain,
adapt and expand the parks
system to:

« Expand offerings to the younger
demographic

» Expand offerings to seniors

* Incorporate smart technology

* Fill the service area gaps




Service Area Analysis

I Seminole County Parks
Existing Service Areas
B Neighborhood Parks:

K Existing Residential Areas Key Flndlngs
High Density to Low Density
Urban/Suburban: 1 mi

s i 1. Community Parks are lacking in
Rural: 1 mi Cf_) Pc:rmlaiiong
£ = 3 Rura Cherter Bounciry Existng Sevice Aress the northwest quadrant of the
> P i County.
\3}@0 . . Volusia County - . ... Protection Areas Rural: 10 mi . .
i 2. There are service area gaps in
— { 1 providing access to
_ ok 'T'“sf e TN 5 Neighborhood Parks.

; r‘ %y | r:'-‘ L — ] ]

1 #f lacwsd oF \ = 3. An analysis of Neighborhood and

f — 7 4 e\ . Community Park distribution

‘ J z g resulted in identifying potential
e P need areas.
R L $
@ | — X i
% ¥ | | AR :
1&';2 S| = = _Tﬂf ;
2 | . (] ~ "B | CASSELBER : |
ww!!f ' ?h E ﬂu 6 | oTA
) ! - ! &= : = E :-:"?\_I_SJVIE o s

Orange County =\ :‘“:._ - > =

Orange County
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2

Needs & Opporiunities Assessment

Facility & Programs Revie

» Site Review — Project Team
 Revenue & Economic Impact

21



Facility and Program Review: Site Reviews
Criteria: Established in 2018

1. ldentified Public Safety Issues
2. Inventory Deficiency

3. Regulatory or Land
Management Need

4. Existing Master Plans /
Management Plans

5. Existing Analysis
6. Existing CIPs

7. Existing Agreements /
Partnerships

8. Input from PPAC / Volunteers
9. Economic Opportunity

10. Staff Knowledge / Recognition
of Opportunities

22



Facility and Program Review: Revenue & Economic Impact

1D Hours Reserved ion Counts | Organization Revenue
Count
FY22 | Fr23 | D | FY22 | FY2s | oif | Fy 22 | FY23 | D FY 22 FY 23
1 58 188 | 130 12 83| 70 4 5 i $1,32212 $4,782 30 | Rectanguler
_Z%-.;;‘é ) 100 o7 -3 31 52| ‘A 9 9| © $2,250.82 $2,794.30 | Rectanguler
;ﬁ 3 223 106 | -118 91 50| -4 12 &) -6 $4,012.28 $3,139.42 | Rectangular
4 164 14| -50 72 40| -32 11 5] -6 $4,280.50 $2,432.55 | Rectangular
1 494 543| 49| 25| 237| 22 66 77| 1 $13790.46 $17,519.99 | Diamond
- 2 342 415 53 151 192 41 80 8] 1 $10,615.66 |  $12,758.82 | Diamend
a |3 295 427 | 133 nz| 157| 40 55 &6 1 $5,606.38 | $13,850.55 | Diamond
E A 741 736 -5 302| 293| -2 17 15 -2 $24,12018 | $27,259.48 | Rectangular
B 471 531 4 1586| 180| 22 14 8| -6 $14,951.74 |  $19,709.70 | Rectangular
£ 400 413 13 211 208]| -8 9 4| -3| $18533.09| $21,992.45 | Restangular
1 548 549 2| 108 92| -14 27 33 &) $1258758| $14,326.76 | Dicmond
_§ 2 771 go08| 7] 18| 1A 3 28 28| © $1738727 | $20,982.56 | Digmend
%% 3 649 663 14 134 129| -5 25 27 2 $14,493.12 $17170.52 | Dismend
"g'_ﬁ'& 4 595 563| -32 ik 88| -3 24 25 1 $13.238.82 | $14,244.27 | Dicmoncd
i 5 572 584 11 109 121 12 29 8| 4 $12,708.34 |  §14,975.26 | Diamond
-g CF es| 12| 76| 308| 283 -25 23 28| 5 $29,797.05 | $29,823.86 | Divmond
& o Liza | 1,127 3] 255| 273| 18 200 36| 16| $253227) $26 0559% | Diamend
-g 3 L008| 1056 48] 258| 274| 16 26| 36| 10| $23,44793 $29,085.19 | Diamend
‘§ 4 813| 1,054| 241| 208| 297| 8% 24 32 ) $19.716.85 $27.822.73 | Diamond
£ |5 992 | 17186 | 74| =242| 335 ©3 24 23] A1 $23,490.57 $31,311.25 | Digmend
3 4 1,025)1 1764| 1390 243| 3é8]| 125 24 28 4 $24 717.01 $31,158.72 | Diamond
Al 1,493 | 1468 -25] 192| 216| 24 19 17| -2 §37271.46 | $41,304.76 | Multipurpose
AZ 1,440 1,337 -103] 203| 204 1 18 18| o $35,414.41 $37,674.72 | Multipurpase
A3 1,359 1337 -22| 206| 204| 2 23 13| <10 $33,607.83 | 53857672 | Multipurpese
Ad 1,277 1372| 95| 82| 202| 20 20 16| -4 $31,841.02 | $38,403.13 | Multipurpose
Bl 1402 1432 308 223| 220| -3 17 15| -2 $43,540.06 | $45,706.70 | Multipurpose
j B2 1,330 1,333 2| 201| 2o o 16 10| -6 $33494.33| $36,992.72 | Multipurpose
ia ol B3 1,319 1,273 -46é o4 190 -4 10 9 ] $32,703.99 $35,062.66 | Multipurpase
vg B4 1,384 | 1,393 ol 21| 213| -3 10 10 O $34,308.55 $38,792.13 | Multipurpase
E B5 1,408 | 1,432 291 =238| 232| -& 15 14] -1 $35,21309 | $40,635.38 | Multipurpose
= | K=y 745 740 -5 aa 84| -4 5 5 o $18,226.55 $19,208.25 | Dicrmend
c2 626 58 35 77 78 1 4 5 1 $15,24529 | $17,63587 | Diomond
C3 622 413 -9 75 | A 4 5 1 $15,082.41 $14,162.01 | Dicmend
c4 490 653 | -37 02 72| 20 5 5 0 $146,67610 |  $17,372.46 | Diamond
DI 579 523 -56 62| 58| -T 5 4] - $13,897.37 | $13,776.56 | Diamond
D2 542 488 | -54 68| 55| -13 5 4] < $12942.84 | $12,826.76 | Diomond
§ A 478 547 &9 135| 154| 19 17 7| © $12,977.20 $16,311.39 | Rectangular
r.’§ B 504 545| 4 ng| 19| 2 15 ] $13,727.25 $16,102.87 | Rectangular
%-ﬁ- & 661 16| 55) 220 22| -3 22 23 1] $20,468.05 $23,707.51 | Rectangular
D 577 02| 28] 169| 187| 18 19 22 3 $17,820.50 | $20,236.80 | Rectangular
Totals | 31,222 | 32,080 852 6,483 | 6921 | 438 s00| s27| 27| $79536825| $914.308.42 |

Key Findings

1. In 2022 sporting events generated
$63.4 Million in economic impact.

2. Additional investment is needed to keep
up with demand for sports fields and
capitalize on their economic impact.

3. Growth in facility rentals / demand
continues to increase beyond facility
capacity for our residents.

4. Direct revenue for programs has been
maximized (cost + 10% philosophy).

5. There is an opportunity to increase
revenues through a wholistic approach to
a sponsorship program.

23



Needs & Opportunities Assessment

* Public/Stakeholder Meetings
* Survey - Statistical
* Online Survey

« PPAC Input

24
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NEEDED: -

parks & Recreation &

system Master Plan

Open-Link Sureays Complatad

Public Workshap
Participants

Key Findings

1.

Residents are generally satisfied
with the overall quality of existing
facilities and program offerings.

Need for additional parks /
opportunities for outdoor recreation

Residents place emphasis on
renovations / improvements to
existing facilities, i.e. restrooms,
shade, drinking fountains.

Stated need of programs for all
ages, with special emphasis on
youth and senior populations.

Better access to programs/sporting
event offerings (location and
awareness).

25



Synthesis of Needs, Priorities and Opportunities

Planning Review

» Service Area Gaps

* Growing Population =
Growing Needs

* Further Implementation of
Park Service Standards

Facility & Programs Review

« CIP/Capital Needs Identified

* Expansion of Programs

 Revenue Expansion
Opportunities

* Prioritize Improving
Existing Facilities
* Expansion of Programs
« Additional Facilities & Amenities
« Capitalize on Broad Support

FACILITIES
(PARKS)

MASTER PLAN INITIATIVES

PROGRAMS &
OPERATIONS
(RECREATION)

IMPLEMENTATION
(ACTIONS & FUNDING
APPROACH) 26



Work Session Agenda

2 Master Plan Initiatives

27
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Master Plan Initiatives

FACILITIES
(Parks)

Provide Access to High Quality Parks

For All Residents
Renovations at Existing Facilities - CIP

Provide Recreational Opportunities
with Focus on Target Areas
Fill Service Area Gaps with New Facilities

Continue to Protect Natural Resources
Build on Natural Lands Program

Provide Additional Facilities for
Organized Sports Opportunities
Add Sports Fields & Courts

Develop Indoor Recreation Opportunities
Utilize Existing Buildings & Add New Where Needed

7

8

9
10

PROGRAMS &
OPERATIONS

(Recreation)

Expand Programs Offerings to Meet
Current and Future Needs

Improve Public Awareness of
Department Offerings

Maintain Ecosystems Through Best
Management Practices

Leverage Smart Technology In Parks

Support Arts, Culture &
Education In Parks

28



1. Provide Access to High Quality Parks for All Residents

« Continue to improve existing facilities to
enhance quality of life for residents
« Adapt CIP to changing needs over time

Strategies

1. Continue to upgrade and improve existing
park assets through the implementation of
site-specific recommendations.

2. Match recreation opportunities to
demographic trends & needs.

3. Update Park Amenity Standards to provide
uniform quality offerings in existing and future
parks.

4. Adopt Park Amenity Standards into
Comprehensive Plan for future development
concurrency.




2. Provide Recreational Opportunities with Focus on Target Areas

A T
S Initiative

« Add parks in underserved target areas (gaps)
* Improve accessibility within parks throughout the
system

Strategies

1. Access to park facilities (location)
« Utilize existing County-owned lands to adapt into
new parks in identified need areas.
« Acquire property if needed.
* Require park improvements with new
development in target need areas.

2. Access to amenities within parks
» Continue to implement ADA Transition Plan to
boost access and inclusion within existing parks.
* Plan new parks and amenities as all-inclusive
facilities where possible.

30




2. Provide Recreational Opportunities with Focus on Target Areas

LEGEND:

Areas Served by Neighborhood/HOA/
City Parks

| Rural Charter Area

'"'". Vulnerable Populations Without
Lol Neighborhood/HOA/City Park Service

Target New Community Park Service
Area

@ Target Infill Neighborhood Park

Service Area

Target New Neighborhood Park
Concurrent With Development

%

Existing Parks
8 County
9 ity
9 State

. Preserved Lands

Trail Network
mmuEn Signature (Existing/Proposed)
mewuss Pathways (Existing/Proposed)
s sses Connectors (Exsting/Proposed)
Florida National Scenic Trail

31



2 Prowde Recreahonal Opportumhes wﬂh Focus on Target Areas

1950’s - 2008  Single Function
2009 Trees Planted
2016  Seating Areas
2020  Fishing Pier

2021-2023 Fountain
Walking Path
Signs
Pavilion

Ped. Lighting




2. Provide Recreational Opportunities with Focus on Target Areas

Parking &
i Main Atcess

Main Trail
oM iles
FApprox,

And Sidewallt |1
Connection \ 4

M= Dog Run Area
I ’

Excrcise
SratTons | | - Pavilton

Potential Neighborhood Park
Surrounding Zoning

Small Piehic '
Ateas

l— Plaveground
|
[ Property Line

Approx, Docation

__MONROE RD

—— i

iy L
L Fishing ‘3
Platform B
|
¥

G JR BLVD

Pond

4 HJETORIC GOLDSEORO ELVD

UTHER KIN

Fountain

Bilte Lane
And Stdewalk
Connection.




3. Continue to Protect Natural Resources

 Expand Natural & Protected Lands Inventory

» Address Natural Resource Enhancement Needs In Parks

Strategies

Natural Lands Program

1. Increase acreage of protected land based on Seminole Forever goals.

2. Develop methodologies/criteria regarding lands placed into Conservation.

Landscapes and Water In Parks

1. Protect, manage, and restore tree canopy in parks and natural areas based on
specific site goals.

2. Advocate for resilient, cohesive approach and practices towards stormwater
management at park facilities and natural lands throughout the County — such as LID
techniques i.e. rain gardens and bioswales and other options.
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3. Continue to Protect Natural Resources
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4. Expand Organized Sports Opportunities

1. Continue to facilitate economic impact
sporting events in parks.

2. Expand organized sports opportunities
for residents.

Strategies

1. Expand rectangular field offerings by
assessing the expansion of Sylvan
Lake Park and Red Bug Lake Park and
[ or additional land acquisition for
resident population use.

2. Continue to explore TID funding
sources for economic impact activities.

3. Continue to re-invest in sports
tournament infrastructure through the
implementation of Site-Specific
Recommendations. 36




4: Expand Orgqnlzed Sports Opporfumhes
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« Evaluate indoor recreation opportunities

based on demographic and population
needs

» Develop additional partnerships for indoor
program and recreation opportunities

Strategies

1. Re-examine use of existing structures:
* Sylvan Lake Park Building
* Lillie H. Green Center
» Midway Community Center

2. Potential new building projects:
* Indoor Sports Facility

* Deer Run Clubhouse
 Rosenwald (East Altamonte)
 Bookertown

« Evaluate other opportunities/needs



5. Develop Indoor Recreation Opportunities

Tournament Courts
Championship Court
Seating
Dining Above/Dressing Below
Mech./Storage
Lobby
Admin/Retail
Childcare

9 Sports Medicine
10 Meeting Rooms
11 Concession/Restroom
12 Drop Off/Driveway
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Work Session Agenda

3 Implementation
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Implementation: Site-Specific Recommendations

Red Bug Lake Park serves as o primarily aclive- Facilities are consistently booked, and the park
based recreation park, and is one of the busies! conditions suffers from overuse. Vehicular access
parks within the system. The park conlains several serves as the primary form of park access, and is
flelds, including diamend fields and some of spread through various parking lofs thraughaut
the enly rectangular fields within the system. It the site. Pedestrian access is possible from

alse features sports courts, ineluding tennis and surreunding residential areas. A new park-specific
hasketball courts. Passive amenities line Red Bug master plon may aid in re-organizing facilifies and

Lake and include pavilions, a large playground, updating provided amenities.

and o fishing pier.

Facility Profile

3600 Red Bug lake Rd.
Location

Cassalbarry

Acreage 56.54

Park
Opened s
Park Elements

3 Rectangular Fislds
3 Diomond Fields {skinnad)
16 Tennis Courts
4 Baskethall Courts
2 Volleyball Courts
5 Racquetball
1 Playground
1 Boardwalk
5 Kiosks
5 Pavilicns
49 Picnic Tables
3 Grills
80 Benches
1 Bike Rack
20 Bleachsrs
Exercise Stafions
Restroam
Office,/Hospidlity Building
Maintenanes Building
Storage,/Equipment Building
Wallyball Court

S SR e Tl

2019-2023 Highlights
2019

+ Constructed of 2 new sand
volleyball courts
* Resurfaced tennis courls

2020

* New Park enfrance signage
+ Picnic paver area installed
* Resurfaced tannis courls

2021

* Resloration Project of Red Bug
Lake shoreline
* Resurfaced tennis courls

2022

* Resurfaced tennis courls
+ Installad new speclalor
bleachers

Needs & Opportunities

+ Renovate softhall fields

+ Renovate soccer fields

» Update/replace park signs and
wayfinding signs

* |nstall bleacher shade cover

* Replace sporis lighting

- Rsph:ca fennis courts |ig|11ing

* Install pickleball courts

* Replace sile lighting

. Rep|uce parking |ig|‘|ling

¥ Rep|0ce p|uygrounc§ shruclure

* Rep|a(,-e boardwalk

+ |mprove playground surfacing

* Replace softball field fencing

* Replace soccer fields fencing

* Pavye hiking trails/paths

*  Add sond volleyball shode

= Add sond volleyball shower

* Replace scoreboard

i Enhonce/edd bocce courts

+ Replace finess stafions and
amefcan ninja course

* |nstall pavers for tannis court
area

Estimated Capital |

P

Cost: 55,645,545
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Implementation: 10-Year CIP
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Implementation Approach: Utilize Multiple Funding Sources

. e
£ \ :

General Fund
Infrastructure Sales Tax
Tourism Fund
CDBG (limited)
MSBU (limited)
Aggressive Grants Program
Robust Sponsorship Program
Pay-As-You-Go Opportunities
Revenue Bonding
. PARC’s Foundation / Non-profits
. Seminole Forever Program
. Boater Improvement Program
. Natural Lands Bond/Endowment Fund
. Memorial Program
. Wekiva Golf Fund
. Other Funding (Fees, Tree Fund, etc.) 45
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2023 - 2033 Potential Projects Summary
Estimated Costs and Potential Funding Sources*

Est. Costs - Est. Costs - Est. Total
Project or Facility Type Capital Opportunities Value Potential Funding Sources
Community Parks $4,932,701 $0 $4,932,701 Gen. Fund, 4th Gen., Grants
Neighborhood Parks $4,073,800 $0 $4,073,800 Gen. Fund, 4th Gen., Grants
Boat Ramp Parks $739,506 $0 $739,506 Boater Improvement Fund
Natural Lands $913,750 $0 $913,750 Natural Lands Bond/Grants
Sanlando Park $1,745,043 $3,643,788 $5,208,168
Softl?all Complex $1,803,660 $350,000 $2,153,660 DG, 4th Gen,, Grants,
Soldiers Creek Park $605,000 $518,558 $1,123558 | Sponsorships, Partnerships
Sports Complex $6,771,250 $14,592,500 $21,363,750 | o |
Sylvan Lake Park $1,004,105 $422,500 $1,426,605 o
Wekiva Golf Course $2,425,000 $0 $2,425,000 _

Misc. Projects** $1,745,043 $0 $1,745,043 4th Gen., Grants

* = Costs are projected in 2023 dollars and consist of an order of magnitude opinion of probable cost estimate with 20% a contingency.
** = Includes implementation of the ADA Transition Plan and Thorguard Lighting Protection System replacement, among others.

Special Projects

Sports Lighting Replacement $4,062,500 *Investigating Financing Options

Rolling Hills Park Additional Funding Allowance - if needed

Deer Run Park - Phase One Have overall estimate - will refine for project phases

Sylvan Lake Park Expansion (WB Equest.) Will deterime costs based on results of due diligence process
Future Neighborhood Parks Further analysis to be done on location by location basis
Indoor Field House Facility Currently following TID program/vote for funding
Rosenwald - East Altamonte Refinement of scope of improvements in process
Bookertown Discussions ongoing with current owners

Other Special Projects Includes Youth Conservation Center, Museum, Red Bug Park Expansion, etc.




BCC REQUESTED ACTIONS

1. Adopt the Updated Park System Master Plan.

2. Recommendation to move forward with the due diligence
analysis/process on WB Equestrian Facility.

3. Recommendation to move forward with the Yarborough option
agreement.

45



	1.17.24 PPAC Minutes.pdf
	1.17.24 PR Master Plan 2023 v45.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45


