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1. Recap & Current Activities

2. What's Next?

3. Future Vision
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Golf Course Acquisition — Benefit Evaluation Procedure

Purpose and Scope

Acquisition and conversion of Golf Course properties can be beneficial to the citizens by providing public open park
space and storm water and groundwater benefits and/or remediation. This document establishes a process and the
associated estimated costs for the evaluation and potential acquisition and initial development of Golf Course
properties.




Due Diligence Process Summary

J 1. MSBU Process for Community Financial Engagement
J 2. Property Appraisals

J 3. Existing Structures Inventory and Preliminary Assessment
J 4. Phase | Environmental Study

J 5. Preliminary Phase Il Environmental Study

0/ 6. Boundary Survey

«/ 7. Ground Water Modeling

Q/ 8. SJRWMD Water Matters Process

J 9. CUP Economic Analysis

J 10. Table-top TMDL Benefit Analysis

J 11. Wetlands Analysis



Results of Deer Run MSBU Petition Process




Deer Run Acquisition — Major Milestones



Timeline of Initial Events

Closed on Property Wednesday, December 22
Secured Property Assets Wednesday, December 22

Mowing Begins Monday, January 17

Grounds Cleanup/ Tuesday, February 1
Other Safety Issues




1 — Current Activities

> Property Maintenance — Duration Annual Contracts

» Mowing: 33 Cycles Per Year
» Lake Management: As Needed
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Fiviy: July 2021

33 Total Mow Cycles



Lake/Pond Maintenance

Fiviy: r2iritiry 1, 2022



1 — Current Activities

P> Property Maintenance — Duration Annual Contracts

» Mowing: 33 Cycles Per Year
» Lake Management: Monthly

P> Cleanup & Assessment — Duration Through Spring 2022

» Existing Structures
 Infrastructure
» Physical Environment
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Cleanup & Assessment

 Existing Structures

* Infrastructure
» Physical Environment

Piviv: Janiiry 27, 2022 14



Existing Structures Inventory and Preliminary Assessment
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Clubhouse Building
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Clubhouse Building

Fhviy: Janiiry 27, 2022



Clubhouse Building

Fhviy: Janiiry 27, 2022
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Infrastructure

Fhviy: Janiiry 27, 2022 23



Infrastructure

Fhviy: Junz 23, 2021 24



Infrastructure
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Physical Environment



Physical Environment

Fhviy: Janiiry 27, 2022



P> Property Maintenance — Duration Annual Contracts

» Mowing: 33 Cycles Per Year
» Lake Management: Monthly

P Cleanup & Assessment — Duration Through Spring 2022

» Existing Structures
 Infrastructure
» Physical Environment

P> Environmental Remediation

1 — Current Activities
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Phase | and Il Environmental Assessments




Phase | and Il Environmental Assessments

Maintenance Area

1. Minor:sail remeaiation
reguiredin mamtenance

yardarea

2+ NG eVIdence of
greundwater.centamination
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1 — Current Activities Summary

> Property Maintenance — Duration Annual Contracts

» Mowing: 33 Cycles Per Year
o Lake Management: TBD

> Cleanup & Assessment — Duration Through Spring 2022

» Existing Structures — Report provided June 2021
 Infrastructure — Report provided June 2021
» Physical Environment — Removal/Trimming Vegetation began February 1, 2022.

P> Remediation:

» Limited Site Assessment Report due
late February
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2 —What’s Next?



Property Stabilization, Phase | Park Development

Multipurpose —
Paved Trail
(2.75 - 3.0 Miles)

‘Daylight’ Drainage —

Maintenance A\

Building and Yard —

v
Open
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Drainage System
Nature
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Utilize Existing
_’_, Parking Area
Wetl_and Community Building
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Multipurpose
Restroom Nature Paved Trail
Building = Trails (2.75 - 3.0 Miles)
g ) )

S. Eagle Cir.

Expanded
Lake System

L Wetland G\"

Plantings & %2
Environmental 5
Restoration

Initial Park Development
Preliminary Concept
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Property Stabilization, Phase | Park Development

Multipurpose —
Paved Trail
(2.75 - 3.0 Miles)

‘Daylight’ Drainage —

Maintenance v

Building and Yard —

v
Open
Expand Canal Space
Drainage System
Nature
Trails
Utilize Existing
_’_, Parking Area
Wetl_and Community Building
Plantings

Multipurpose
Restroom Nature Paved Trail
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Expanded
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Initial Park Development
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Scope

Community Building
Building Envelope: 115572/sa.it:

. Clubhouseisinrelatively
geed condition;

. MinorcosmetiGISSUES;

. Generallgreunds|cleanup;

. UpdatefercurrentADAS

. HVAEC system needs
replacing (2002)

. ROGIWGrKneeded|(2008)

. Structures Renovation
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Scope: Phase | Park, Stormwater

Multipurpose
Paved Trail
(2.75 - 3.0 Miles)

‘Daylight’ Drainage —

Maintenance v

Building and Yard —

v
Open
Expand Canal Space
Drainage System
Nature
Trails
Utilize Existing
_’_, Parking Area
Wetl_and Community Building
Plantings

Multipurpose
Restroom Nature Paved Trail
Building Trails (2.75 - 3.0 Miles)
g ) )

S. Eagle Cir.

Expanded
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L Wetland 0\"
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Environmental 5
Restoration

Initial Park Development
Preliminary Concept
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Scope: Phase | Park, Stormwater

Multipurpose —
Paved Trail
|n|t|al Park (2.75 - 3.0 Miles)
Development Program: ‘Daylight’ Drainage — Expanded
" . aintenance v Lake System
- ProperiyiStabilization ing and Yard —
- Multipurposeiratl
(Approx. 2:75:- 310/Miles) ¥ open

. Pedestrian Bridges Space

- CommunityBuilding L "

. Maintenance Area jature Plontings & @g\°°

. RicnicAreas;& Naturerlrails Environmental %

' Utilize Existing Restoration

- Multipurpose Open Space Parking Area

Stormwater Improvements: Community Building
Nat Multipurpo_se
1. Stermwater TreatmentiSyst. Traile e T ies)
2. Expanded|Lakes/Watenways . o .
) . S. Eagle Cir. Initial Park Development

31 EnvirenmentallRestaration Preliminary Concept

4. MisG: Impreyements
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Scope: Phase | Park, Stormwater

Multipurpose —
Paved Trail
(2.75 - 3.0 Miles)

Initial Park | |
Deve|opment Program: ‘Daylight’ Drainage — P> REP for Design Services
aintenance v Submittals Due February 16, 2022
ing and Yard
v
Open
$6.3M =
v L
Nature Wetland
Trails Plantings &
Environm_ental
Utilize Existing Restoration
Parking Area

Community Building

Stormwater Improvements:

Multipurpose
Nat_ure Paved Trail
Trails (2.75 - 3.0 Miles)

I 8 M S. Eagle Cir. Initial Park Development
™} Preliminary Concept
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August 2021



Rolling Hills PHASE 1 Approved Master Plan






Updated Phase 1 Estimate of Probable Cost / Budget

Primary Trail System (~4Miles):
12’ Primary Trail
Landscaping and Earthwork
Bridges, Terraces and ADA

Florida Communities Trust Program:

(Some items included in Overall Trail System)

Other Park Amenities:
Pavilions and Pier Overlook
Secondary Pathways
Site Furnishings
Parking Renovations and Access
Tree Canopy and Landscape
Gateways and Signage

Total Project Cost as Envisioned: $4.31M*
Capital Improvement Cost : $3.87M*

Project Design + Permitting $440,000
*Includes 15% Contingency ~$480,000

Not Included: (3) Restroom Buildings ~$750,000

(1 large, 2 small at Trailheads + Soft Costs)
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3 — Future Vision



Deer Run Possible Park Development — Total Vision

Initial Park Additional Passive Park Active Recreation
Development Program: Development Program: Development Program:

1. Preperty Stabilization . PlaygreundArea 1. Driving Range/
2, Multipurpeseiral - Restroem Building Butting|Green
(Approx. 2i75)- 3i0IVIIES) - EXercise Stations . Gardens (Community;

. Pedestrian Bridges - Additioral PicnicAreas Butterfly; Memorial, e1iG;)

. Community Building - AdditionallParkingjArea . Pickieball Courts

» PICNICAreas - Additional Trail . DIsG GOlf

- Naturelrarls connections/Gateways - Active Multipurpoese Eelds

. Multipurpese Open Space . Boardwalks; EIsfiing Rier . Expanded Parking

- Reforested Areas . QuideorCourtyard/Areas at

Stormwater Improvements: . Potential Sterling|Parkmp! Community Building

1 Stormwatersreatment Syst: Driven By Partnerships,
2, Expanded/lakes/\Waterways Sponsorships &

3, Envirenmental Restaration
4. MIsC; Impreyements

Community Involvement




Additional Trails
Connections

Planted —
Buffers
T 1__ Boardwalks &
Pickleball Courts — Fishing Pier
Potential
Sterling Park v
Expansion
¢ | - .
Additional Trails
v D L Active Connections
Multipurpose ec\(’
Fields 6@(}’\
“ —— Expanded Parking Area
| Outdoor Courtyards
Reforested
A - -
reas Driving Range &
Putting Green
Restroom — % —— Gardens
Playground Area _I_> S. Eagle Cir. Additional Development

Scenarios Potential
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Fishing Platform / Pier
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Disc Golf

For More Information: www.discgolf.com
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For More Information: https://ifas.ufl.edu
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Playground

49



Deer Run Possible Park Development — Projected Costs

Initial Park Additional Passive Park Active Recreation
Development Program: Development Program: Development Program:

$6.3M M $5 7M  $2.8M

Stormwater Improvements:

Driven By Partnerships,

$ 1 8 M Sponsorships &
' Community Involvement




PHASE 1 Approved Master Plan



Rolling Hills Community Park Vision

FUNDING & PARTNERSHIPS

Grants:

1. Arbor Grant
2. Pond Plantings
3. Landscape Restoration

Alternative Funding
Options - Transportation
Sales Tax




Thank Youl!

Non-Emergency Phone:

SCSO
Phone: (407) 665-6650

Contacts:

Parks Team
Email: wpandos@seminolecountyfl.gov Phone:
(407) 665-2001

Deer Run Project Web Page:

www.seminolecountyfl.gov

‘How Can We Help You?’ prompt:
Type: Deer Run Project
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