CONFLICT OF INTEREST POLICY

HOME Program
Seminole County, FL

Applicability:

In the procurement of property and services by Seminole County and its HOME Program
subrecipients (whether private, for-profit, nonprofit, or Community Housing Development
Organization [CHDO]), the conflict of interest provisions in 24 CFR 85.36 and 24 CFR 84.42,
respectively, apply. In all situations not governed by those provisions, the provisions of this

Policy apply.

Where more strict or complimentary provisions are imposed by Part 111, Chapter 112, Florida
Statutes (Code of Ethics for Public Officers and Employees), which are not inconsistent with the
above cited regulations, such state statutes shall also be deemed controlling on all persons
covered by this Policy. Covered Persons (as defined below) as well as Owners, Sponsors,
Developers and Subrecipients shall be further bound by the provision of Chapter 220, Seminole
County Code (the “Purchasing Code”) including particularly section 220.115 thereof, prohibiting
the giving or acceptance of gifts or gratuities of any kind beyond a nominal $25.00 value,
kickbacks or using any moneys received from or through the County for lobbying the State
Legislature or any branch of State government.

Covered Persons:

The conflict of interest provisions of this Policy apply to any person who is an employee, agent,
consultant, officer, elected official, or appointed official of Seminole County or any of its
subrecipients (as defined in the previous paragraph) that receive HOME Program funds.

Conflicts Prohibited:

No person or persons described in the previous paragraph who exercise or have exercised any
functions, duties, or responsibilities with respect to HOME-assisted activities, or who are in a
position to participate in a decision-making process or gain inside information with regard to
these activities, may obtain any financial interest or benefit from a HOME-assisted activity or
project, or have any interest in any agreement, contract, or subcontract involving Seminole
County’s HOME Program or HOME funding, or any proceeds thereunder, either for themselves
or those with whom they have family (including domestic partners) or business ties, during their
tenure or for one year thereafter.

Covered Persons shall avoid apparent as well as actual conflicts of interest. If any Covered
Person believes that he or she is faced with an actual or potential conflict, that person shall
immediately report it to the Community Assistance Manager and provide a reasonably detailed
memorandum of the facts and circumstances that the Covered Person believes may be an ethical
conflict. In any circumstances where the Community Assistance Manager is in doubt as to any
potential conflict, he or she will seek an opinion from the County Attorney’s Office and if
subsequently determined to be necessary, from the Florida Commission on Ethics. Such request
for opinion shall be submitted through the Community Services Director. The Covered Person
shall have no further involvement with functions, responsibilities and decision making processes



relative to the HOME program transaction(s) that gave rise to the question unless and until the
requested legal opinion finds that no such conflict exists.

Exceptions:

Upon the written request of any of the persons described above, Seminole County will contact
the U.S. Department of Housing & Urban Development (HUD) to seek an exception to the above
paragraph. Such exceptions will be considered on a case-by-case basis when Seminole County,
based upon HUD’s approval, determines that the exception will serve to further the purposes of
Seminole County’s HOME Program and the effective and efficient administration and/or
implementation of any particular HOME-assisted activity or project.

Before any request for an exception is submitted to HUD, the County must obtain an opinion
from the Seminole County Attorney’s Office that the interest for which the exception is
requested would not violate State or local law. An exception will be requested from HUD only if
the requestor has provided a full disclosure of the nature of the conflict, accompanied by an
assurance that there has been public disclosure of the conflict, and a full description of how the
public disclosure was made.

In seeking an exception from HUD, and before consulting its County Attorney’s Office as
described above, Seminole County will consider the cumulative effect of the following factors,
as applicable:

o Whether the proposed exception would provide a significant cost benefit or a
substantial or essential degree of expertise to the HOME Program, the activity, or
the project which would otherwise not be available;

e Whether the person or persons affected is a member of a group or class of low
income persons intended to be the beneficiaries of the HOME-assisted activity,
and the exception will permit such person or persons to receive generally the
same interests or benefits as is made available or provided to the group or class
generally;

e Whether the affected person or persons have withdrawn from functions or
responsibilities, or from the decision-making process with respect to the specific
HOME-assisted activity or project, and any relevant agreements, contracts, or
subcontracts, in question;

e Whether the interest or benefit was present before the affected person or persons
were in a position as described above;

e Whether undue hardship will result either to Seminole County or the person or
persons affected when weighed against the public interest served by avoiding the
prohibited conflict; and

e Any other relevant considerations.

Owners, Sponsors, & Developers:

No owner, sponsor, or developer of a HOME-assisted project or activity (or any officer,
employee, agent, or consultant of same), whether private, for-profit, or nonprofit (including any
CHDOs, when acting in such capacity) may occupy any HOME-assisted housing unit. This
provision does not apply to a person who receives HOME funds to acquire or rehabilitate his or
her principal residence. No employee or agent of the owner, sponsor, or developer of a rental



housing project may occupy a HOME-assisted housing unit as the project manager or
maintenance worker unless s/he is income-qualified under the HOME Program income

requirement.

Upon the written request of a HOME-assisted owner, sponsor, or developer, Seminole County
may, based upon HUD’s approval, grant an exception to the provisions herein on a case-by-case
basis when it determines that the exception will serve to further the purposes of the HOME
Program and the effective and efficient administration and/or implementation of the owner’s,
sponsor’s, or developer’s HOME-assisted project. In determining whether to grant a proposed
exception, Seminole County will consider the following factors while making a request to HUD:

Whether the person or persons receiving the benefit is a member of a group or
class or low income persons intended to be the beneficiaries of the assisted
housing, and the proposed exception will permit such person or persons to receive
generally the same interests or benefits as are being made available or provided to
the group or class in general;

Whether the person or persons have withdrawn from his or her functions or
responsibilities, or from the decision-making process with respect to the specific
assisted housing in question;

Whether the tenant protection requirements of 24 CFR 92.253 are being observed,;
Whether the County’s Affirmative Marketing Procedures and Requirements are
being observed and followed, if applicable; and

Any other factor relevant to Seminole County’s and HUD’s determination,
including the timing of the proposed exception.

Owners, Sponsors and Developers shall be further bound by the provisions of
Chapter 220, Seminole County Code (the “Purchasing Code”) including
particularly section 220.115 thereof, prohibiting the giving or acceptance of gifts
or gratuities of any kind beyond a nominal $25.00 value, kickbacks or using any
moneys received from or through the County for lobbying the State Legislature or
any branch of State government.
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