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COUNTY MANAGER’S OFFICE
SEMINOLE COUNTY

LFlORFDA‘S NATURAL CHOICE

July 12, 2007

To the Honorable Board of County Commissioners of Seminale County:

Under State Statute and County Charter as County Manager and Budget Officer,
| present to you the Tentative Biennial Budget (the “Budget”) for Fiscal Years
2007/08 (FY08) and 2008/09 (FY09). The Budget reflects a base budget
prepared on the assumption of providing current service levels, inclusive of the
revenue impacts associated with the 2007 State Legisiative Property Tax Reform
(“Tax Reform”). The Budget is balanced as required by State law, and is
intended to be a working document to serve as a starting point for public review
and refinement by the Board through the remainder of the budget process.

Seminole County is in its fourth cycle of utilizing the biennial budget process.
Under this process, the Board simultaneously develops detailed budgets for two
separate years. The intent of this process is to focus implementation of major
policy decisions in the first year, demonstrating they are sustainable throughout
the second year. The process continues to provide an innovative means of
communicating important and consistent policy direction, while allowing critical
issues to be addressed as necessary in the second year.

To compliment the biennial budget process, the Five-Year Fund Forecast has
been prepared as a tool placing further emphasis on strategic formalization of our
long range plans. The Forecast provides an opportunity to plan future financial
stability, supporting and maintaining existing service levels.

The Budget for FY08 is $719.0 million; FY09 is $775.0 million.

* The FY08 budget reflects a $25.8 million decrease from the FYO7 adopted
budget (excluding carry forward funding for comparative purposes). The
reduction is the result of a decrease in capital outlay appropriations as well as
a decrease in reserve balances caused by the appropriation of capital outlay
in previous years.
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e The County’s base budget, defined as estimated annual incoming revenue for
FY08, is $471.0 million, flat when compared with FYO7 (excluding carry
forward grant funding for comparative purposes).

e The proposed level of expenditure appropriation (total budget excluding
reserves and inter-fund transfers) is $544.1 million and $600.2 million, for
FYO08 and FYO09 respectively.

Tax Reform

The impact of Tax Reform to Seminole County Government is a loss of ad
valorem revenue estimated at $70 million over the next two fiscal years and $236
million over the next five years. Ad valorem revenue is a major source used to
fund essential public services such as public safety, public welfare and
transportation; as well as quality of life services such as libraries, natural lands,
parks, trails and community service programs.

The fiscal conservatism of the Board combined with economic development
investment efforts, afforded tax relief to its property owners through the reduction
of the County’s millage rate six times from 1991 through 1999. Strong local
economic conditions followed, enabling the Board to enhance service delivery for
its residents while holding constant its low countywide ad valorem millage rate of
4.9989 mills for the past eight years.

Tax Reform brings forth significant change, modifying local government home-
rule authority to decide on a millage rate levy to fund community needs and
desires. The law establishes a maximum millage rate formula, leaving local
governing boards to determine what service delivery will be provided within the
revenue generated. The formula applies a mechanical approach that does not
reward Seminole County for its already low millage rate, its historical
conservatism or its favorable fiscal performance.

Tax Reform consists of two significant components:

1. House Bill 1B (HB 1B) - Statutorily rolls back millage rates levied by local
governments effective for the 2007 tax roll (FY08) and caps future rates at
a growth rate equal to the State of Florida per capita personal income
growth.

2. Senate Joint Resolution 4B (SJR 4B) - Proposes constitutional

amendment, if approved by the voters on January 29, 2008, will be
effective for the 2008 tax roll (FY09) and would:
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a. provide a homestead exemption based on a percentage of just
value equaling 75% of the first $200,000 and 15% of the next
$300,000; and provides for legislative authority to increase the
$500,000 cap by 2/3" vote

b. provide an irrevocable option to current homesteaded property
owners replacing the current homestead exemption of $25,000 and
the capped 3% annual increase in assessed value;

c. provide a state-wide low-income seniors exemption of $100,000 (in
addition to the existing local option exemption of up to $50,000);

d. provide a minimum exemption of $25,000 for tangible personal
property tax, that can be increased by the legislature;

e. provide a taxable value limitation on affordable housing and
working waterfronts; and

f. require the legislature to limit the authority of local governments to
increase ad valorem taxes.

Fiscal impact of Tax Reform over the next two fiscal years:

Effective for FY08, counties must rollback property tax revenue to equal what
was generated in FY07, to be further reduced by a percentage reduction
factor (ranging from 3% to 9%) determined by comparing the county’s growth
in per capita property taxes to the state average for the period from 2001
(FY02) through 2006 (FYO07). Seminole County’s per capita growth in
property taxes was 1.7% below the state average, requiring the County to
reduce ad valorem revenue by an additional 5% below FYQ7. The realized
reduction in ad valorem revenue for FY08 services is $27 million or a net
reduction of $3.2 million from FYQ7 revenue.

If the constitutional amendment is passed, the realized reduction in ad
valorem revenue for FY09 services is $43.5 million or a net reduction of $9.5
million from FYO7 revenue.

The maximum millage rate formula caps future revenue based on an index of
per capita income growth in the State of Florida. If the index is greater than
the growth in existing property valuation, then the maximum millage rate will
increase. If the index is less than the growth in existing property valuation,
then the rate will decrease. The rate will generate the same rate as levied in
the previous year if the index is equal to the growth in existing property
valuation.

Our challenge will be to ensure that resources are available to meet operational
needs, maintain existing assets, invest in new capital assets and maintain
adequate levels of reserves as we continuously seek opportunities to operate
more efficiently.
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Certified 2007 Property Assessments

Seminole County has experienced extraordinary growth in our taxable valuation
over the past 3 years with certified preliminary valuation from the Property
Appraiser at a 12.7% increase for 2007. New construction accounted for 3.4% of
this year’s increase, while existing property valuations comprised 9.3%. New
construction valuations were slightly lower than the previous year at $1.002
billion. Similarly, the County’s unincorporated tax base experienced an increase
of 12.2% over the previous year, with new construction accounting for 3.0% of
the increase and existing property valuations comprising the additional 9.2%.

Enacted in 1995, the “Save Our Homes Amendment” to the Florida Constitution
continues to have a moderating effect on the annual increases experienced by
homesteaded property owners within the County. For 2007, $9.9 billion in
property value is exempt from Seminole County’s tax roll, up from $8.4 billion in
2006, $4.1 billion in 2005 and $2.8 billion in 2004. This equates to $43.5 million
in tax savings for the residents of the County, in addition to the $11 million from
the $25,000 homestead exemption.

Maximum Millage Rate Levy

The Budget is prepared with estimated impacts of Tax Reform implementation.
The millage rates reflected in the Budget are based on the pre-preliminary
estimates provided by the Property Appraiser. The official certified preliminary
valuations yield the following maximum millage rates that can be levied by
majority vote of the Board:

Millage Levy
Current Maximum Decrease
County-wide Operating 4.9989 4.3578 -13%
EMS/Fire/Rescue MSTU 2.6334 2.3299 -12%

Unincorporated Roads MSTU 0.1228 0.1068 -13%

The Budget will be updated with these rates at the public hearings in September
for final adoption by the Board.
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Future Fiscal Sustainability

In addition to the impacts of Tax Reform, the County is experiencing a leveling off
of its other major revenue sources that support general government activities.
Tax revenues from non ad valorem sources such as sales tax, gas tax and public
service taxes, at six month collection levels for FY07, are the same as or slightly
below FY06 collections. Supported both by internal and state projections, this
trend is expected to continue into FY08.

While the County continues to maintain a strong financial position overall, we
must plan today to ensure fiscal sustainability into the future. The implications of
Tax Reform are concentrated in FY08 and FYQ09 with significant reductions in ad
valorem revenue. In addition, both the state and local economy have begun to
slow, causing a decline in collections of our other major revenue sources. The
expectation is that these revenues will show little increase in FY08 and FYQ09. It
is probable that this moderate revenue growth will continue into future fiscal
years, with Tax Reform continuing to produce a decline in ad valorem revenue
growth brought about by increased valuation of existing property and a slowing of
new construction as the County approaches build-out.

Although the Budget is balanced, it is not structurally balanced. The impacts of
Tax Reform place the County in a position where operating revenues for tax
supported general government services are less than operating expenditures for
the provision of current service delivery. This forces use of reserves to fund
current operations, resulting in the deterioration of reserve balances from 13% in
FYO7 and 8% in FY08 to an unacceptable level of 2% in FY09. Furthermore,
deficits are projected for FY10 through FY12 based on current service delivery.

Staff will be presenting the Five-Year Fund Forecast as a tool to begin
formalizing long range planning decisions that must be made today to ensure the
availability of financial resources necessary to sustain service levels.

Budget Development

As part of the budget development process, the management team was called
upon to lead the organization through difficult times. While much uncertainty
regarding the full impact of Tax Reform surrounded most of the development
process, staff was directed to move forward with a modified budget approach.

e As part of the budget kick-off in February, departments were requested to

submit zero based budgets centered on current service delivery levels,
however, other requests deemed critical to operations were considered.
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e In an effort to provide flexibility in uncertain times, a hiring freeze was
placed into effect in May on all vacant positions.

e To provide for further reduction of non-essential items within the budget,
departments were requested to “sharpen the pencil” and reduce operating
expenditures as much as possible while preserving current operations.

e Focus was placed on trimming travel & per diem, office supply, and
training & publication budgets.

e Budgets for promotional items and clothing items for non-uniform
employees were eliminated.

The approach taken was to first tighten the budget while still providing funding for
current service levels for presentation to the Board. Secondly, areas of potential
cuts to levels of service or modes of operation are being identified by
Departments, along with other information for Board policy consideration and
staff direction during the upcoming work sessions.

A packet is forthcoming for Board discussion and direction on the following
topics:

e Outside Agency Funding — Discussion of services received by
outside agencies regarding funding and consideration of potential cuts.

e Current Capital Projects/Operational Impacts - Consideration of
currently funded capital projects and their operational impacts to
formulate a consensus on continuation, delay, modification or
cancellation.

e Potential Revenue Sources - Review of alternative means to
generate revenue.

e Service Level Options/Reductions - Review listing of potential
modifications to current service delivery, the impacts associated with
each and the cost savings generated.

e Other Budget Issues - In addition to Tax Reform, there are many
issues facing our organization that require Board consideration and
direction.

It is important we prepare for the impacts facing our organization by taking
proactive measures today. One means to achieve this is to maximize resources
through this budget process. Many of these items are topics which can be
discussed during the budget work sessions.
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Budget Presentation and Formulation

Seminole County Reorganization: In January 2007, | submitted to the Board my
recommendations for reorganization of County operations in an effort to enhance
both efficiency and effectiveness of the organization. Various departments,
divisions and programs were affected managerially as well as operationally. The
reorganization has since been implemented and for the first time is reflected in
the Budget. In instances where a division/program was already separately
budgeted and was merely moved under a different department, the new
presentation reflects the division/program as well as the historical data, inclusive
of staffing counts. In situations where a division/program dissolved or staffing
was moved from one division/program to another, historical data is not reflected.
In both cases the “Budget Highlights” for each department and division attempt to
explain the reorganization.

Programmatic Budgeting: The funding format has been modified from previous
years to begin to employ a programmatic budget presentation. Departments
were asked to review their operations and begin breaking down division budgets
into programs to better demonstrate services provided and the cost of service
delivery. A programmatic presentation will be particularly beneficial in ensuring
that funding is congruent with the primary initiatives established by the Board as
part of the Strategic Plan. Future presentations will allow for programs to be tied
to Strategic Initiatives as well as desired community outcomes and measures.

Internal Service Charges: To reflect the true cost of service delivery to the end
customer for specific programs and to charge the appropriate funding source,
direct costs from internal service departments providing services to external
service departments have been charged-back to the program budget. This
process entails establishing a budget for both the service provider and user. An
operating budget is set-up for the internal service department as well as a contra
budget to offset the user’s cost. This cost is reflected as a chargeback budget
expense in the user department.

Full Cost Allocation: In order to identify indirect costs incurred in support of
special revenue, enterprise, and general government activities, the County is in
the process of completing a Cost Allocation Plan. The Plan is based on actual
financial and statistical data for the fiscal year-ended September 30, 2006, and is
prepared in accordance with full costing concepts. The Plan can be used to
support the allocation of indirect costs to specific revenue sources, so the
financial burden of these costs are not disproportionately born by general
revenues. Currently, administrative fees are charged to certain specific revenue
sources based on a percentage of operating revenue methodology.
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Capitalization of Engineering Costs: The Budget includes the capitalization of
Engineering Division costs to the Infrastructure Sales Tax Funds for the costs
associated with the efforts expended on delivery of the transportation capital
improvements program. The Budget reflects an estimated $3 million in costs will
be capitalized each year, relieving the burden from general revenues to carry the
cost of the capital program.

Capital Improvement Program: In conjunction with the budget process, a five
year capital improvement plan (CIP) has been prepared covering FY08 through
FY12. The CIP is published as a stand-alone document detailing the scope,
funding sources, timing and locations of each project on individual detail sheets.
The capital budget for FYO8 and FYO09 is summarized under the Capital
Improvements Tab by both fund and department. The CIP budget includes
projects in the following areas:
e Roads / Transportation / Stormwater

e Parks

e Public Safety

e Water & Sewer System

e Solid Waste Management System

Personal Services:

Compensation: In an effort to continue offering employees a wage package
that is competitive with peers in the public and private sector labor market, the
Board approved an employee compensation adjustment plan effective
October 1, 2006. The Board sought to implement a merit based pay system
designed to fairly recognize and reward employees for exceptional
performance. On November 7, 2006, the Board approved the concept for a
Performance Management System inclusive of a compensation policy
providing pay for performance. The system is comprised of three
components: 1) cost of living; 2) advancement; and 3) performance bonus.
The Budget includes a 5% factor in each year for implementation of the new
compensation system.

Florida Retirement System: Florida Retirement System (FRS) contribution
rates are established annually through State legislative action for the two
subsequent funding years. The trend has been for the legislature to establish
higher rates for the second year, and then reduce the rates before final
implementation, utilizing the actuarial surplus to offset increases. HB 7085
maintained employer contributions effective July 1, 2007, at virtually the same
rates. The Budget is prepared based on the rates as established in the bill.
Effective July 1, 2008, potential rate increases by class range from 1% to 3%.
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Health Benefits Insurance: The County is currently seeking proposals for
employee health benefits insurance coverage. Renewal rates are unknown at
this time and have been factored into the budget at 15% for FY08 and 5% for
FYO09.

New Positions Requested: The Budget includes 49.5 full-time equivalents
over the next two years as follows:

e In FYO08, three full-time positions are requested in the Environmental
Services Department. All positions are 100% funded through user
charges of the respective Enterprise Funds.

0 Water & Wastewater System — (1) Planning Technician to
provide scanning, database and document support related to
the system’s capital expansion efforts (ES-06). (1) Mechanic to
support repair and maintenance activities of the system’s
infrastructure (ES-14).

o Solid Waste Management — (1) Hazardous Waste Technician in
support of the household hazardous waste collection program to
allow for public collection at both the Landfill and Transfer
Station (ES-11).

e In FYQ9, forty-five full-time positions and three part-time positions
county-wide as follows.

o Water & Wastewater System — Three full-time positions are
requested to support system operations. (1) Mechanic in
support of the valve maintenance and distribution system
flushing program (ES-02). (1) Chief Water Plant Operator to
allow for consistent coverage and operations of the water
distribution systems (ES-03). (1) Instrumentation and Control
Technician in support of repair and maintenance of the
automated systems (ES-08).

o Fire/Rescue/EMS - Thirty-three full-time positions are
requested: (21) Firefighters, (9) Lieutenants, and (3) Battalion
Chiefs to staff the opening of Fire Station 29, Aloma Avenue
(PS-03) and Fire Station 19, Greenwood Lakes (PS-04).

o0 Leisure Services — Nine full-time and three part-time positions
requested to support the operations and maintenance of Jetta
Point Park anticipated to open fall 2009: (1) Parks Supervisor,
(3FT/2PT) Customer Service Representatives, (1) Crew Chief,
and (4FT/1PT) Maintenance Workers (LS-01).
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Self Insurance Fund: The County’s self insurance fund covers workers
compensation for all county employees, excluding the Sheriff's Office, as well as
property and liability for the entire County. The funding level for the self-
insurance fund is based on an actuarial valuation of claim payments and
reserves as of September 30, 2006, the cost of program operations, and third
party contracts, offset by estimated cash carry forward of the fund. Adequate
reserve levels continue to allow the funding to hold constant at the same rates as
FYQO7. However, property and liability costs have continued to rise at a greater
pace than workers compensation, requiring a need for staff to review the cost
benefit of risk retention levels and methodology employed for establishing rates
for each component.

Constitutional Officer Budgets:

Sheriff - Cognizant of the potential implications of Tax Reform, the Sheriff
submitted a budget request an increase of 3.7%, with no new positions or
program enhancements. The Sheriff's Office has continued to work
closely with Board staff on the implications of Tax Reform, taking
measures similar to that of the County Manager and looking for further
budget refinement to ensure funding sustainability into the future; while
continuing to provide the vital law enforcement needs of the community.

Supervisor of Elections - The Supervisor of Elections has submitted a
budget for $2.8 million, a 59% increase over previous year. The budget is
inclusive of the additional cost to support the Presidential Primary as well
as $233K in FY08 and $210K in FY09 for the replacement of voting
tabulators and the purchase of automated poll book integration equipment.
No new positions have been requested. The Budget includes a reduction
of $200K from the request, pending Board review and consideration.

Clerk of the Circuit Court - The Clerk submitted a budget reflecting a 6%
increase for funding County Finance and Records operations. No new
positions have been requested.

Tax Collector - Statutory provisions establish fees based on ad valorem
revenue collections. The budget reflects a reduction of fees to the Tax
Collector as a result of Tax Reform. No new positions are requested. The
Tax Collector historically returns excess fees to the County.

Property Appraiser - The Property Appraiser submitted a budget reflecting
a 5% increase for approval to the State Department of Revenue, pursuant
to state statute. No new positions have been requested.
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Other Funded Requests: Requests were made by departments to update
requirements for various operating and capital needs. The budget reflects
funding for updated costs of honored requests, as well as adjustments to capital
projects as necessitated by revised cost estimates. Significant changes are
detailed on the budget highlight pages contained within each department section.
Newly requested capital equipment and replacements are detailed under the
Capital Equipment tab.

Fiscal Policy

Fund Balance Policy: The maintenance of adequate reserve levels mitigates
current and future financial risks. As a result it was a crucial component of long-
term financial planning and a necessary component of the County’'s overall
financial management strategy for the Board to institutionalize a Fund Balance
Policy. The policy established a target range of unreserved/undesignated fund
balance of 5% to 7%, maintained for individual County funds whose operating
expenditures are for tax-supported services. Reserve levels are a key factor in
external agencies’ measurement of the County’s financial strength.

It is important that the County maintain an adequate level of reserves to mitigate
current and future risks associated with unanticipated revenue shortfalls or
expenditure increases, to ensure stable tax rates, and to respond to emergency
situations. As discussed previously, the impacts of Tax Reform have forced the
use of reserves to fund current operations which results in the deterioration of
combined reserve balances in county-wide tax supported service funds from 13%
in FYO7 to 8% in FY08 and then to an unacceptable level of 2% in FY09. Deficits
are projected for FY10 through FY12 based on current service delivery.

Capital Project Budgeting: The County amends the budget after final adoption to
carry forward appropriations for pending projects. To reduce the amount of
funding re-appropriated and to more accurately reflect the County’s true budget
upon adoption, available balances (defined as unspent and unencumbered
balances) for all ongoing capital projects are incorporated into the adoption of the
budget as part of the 2"° Public Hearing. In addition to reflecting a more accurate
annual budget, the process allows available funding to be established October 1%
for seamless operation by departments. In December, a carry forward
amendment to bring forward all remaining encumbered balances related to
ongoing projects is employed to true up the fiscal year project budget as of
October 1%,
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Conclusion

I strongly believe in the ability of our citizens, the Board, our partners and County
staff to work together to meet our goals and objectives, successfully overcoming
challenges. ! would like to acknowledge the Board for its strong leadership,
Support, and guidance, and | look forward to working with the Board to further
refine the Budget for adoption in September. It is a pleasure to serve as the
County Manager of Seminole County.

County Manager
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Seminole County Government

Countywide Budget Summary

Amended

) Adopted EY 2006/07 Requested | Requested
Fiscal Year FY 2006/07 FY 2007/08 | FY 2008/09
as of 3/31/07
PROPERTY TAX RATES (In Mills)
Countywide 4.9989 4.9989 4.3894 4.3894
Voted Debt Service - Natural Lands/Trails 0.1451 0.1451 0.1534 0.1594
Total Countywide 5.1440 5.1440 4.5428 4.5488
Unincorporated Roads MSTU 0.1228 0.1228 0.1077 0.1077
Fire MSTU 2.6334 2.6334 2.3481 2.3481
Totals 7.9002 7.9002 6.9986 7.0046
VALUE OF ONE MILL (In Millions) @95%
Countywide $ 28215 | $ 28.215 31.8076 30.6030
Unincorporated Roads MSTU $ 14307 | $ 14.307 16.0263 15.6869
Fire MSTU $ 17357 | $ 17.357 19.5063 19.1343
REVENUE SUMMARY (In Millions)
Taxes - Ad Valorem $ 1930 $ 1930 $ 1926 | $ 186.2
Taxes - Other 73.9 73.9 72.6 84.9
Grants (Federal/State/Local) 53.9 63.4 20.4 25.2
State Shared Revenues 445 445 43.3 45.2
Charges & Fees for Services 76.9 81.6 83.8 92.2
Special Assessments/Impact Fees 25.3 25.3 22.8 23.6
Miscellaneous Revenues 22.1 1934 28.7 114.0
Excess Fees/Other Sources 4.9 6.7 6.8 6.8
494.5 681.8 471.0 578.1
Transfers - In 33.2 44.2 315 317
Beginning Fund Balance 404.0 512.1 216.5 165.2
Totals $ 9317 $ 12381 $ 7190 | $ 775.0
EXPENDITURE SUMMARY (In Millions)
Personal Services $ 109.7 | $ 1099 | $ 1115 $ 120.6
Operating Expenditures 114.6 120.4 117.9 122.3
Internal Charges / Other 12.6 13.0 29.6 31.8
Cost Allocations - - (12.9) (13.3)
Capital Outlay 342.1 572.7 109.8 151.7
Debt Service 22.5 28.8 28.9 38.3
Grants and Aid 39.2 39.8 48.1 31.8
Constitutional Officer Transfers 107.0 107.7 111.2 117.0
747.7 992.3 544.1 600.2
Transfers - Out 33.2 42.2 315 31.7
Reserves 150.8 203.6 143.4 143.1
Totals $ 931.7| $ 12381 $ 719.0 | $ 775.0
Proposed Budgets do not include effects of project carryforwards







Seminole County Government
Countywide Funding By Major Sources

Fiscal Year 2007/08

$719 Million

Ad Valorem Taxes
$192.6

o 27%
Beginning Fund Balance

$216.5
30%

Infrastructure Sales Tax
$43.5
6%

Other Taxes
$29.1

Transfers 4%

$31.5
4%

Charges for Services

$83.8 Special Assessments /
129% Impact Fees
Intergovernmental $22.8

Revenues 3%
$63.7

9%

Miscellaneous Revenues
$35.5
5%
Amounts in millions




Seminole County Government
Countywide Uses By Function

Fiscal Year 2007/08
$ 719.0 million

Transfers
$31.4
4%

Culture and
Recreation
$17.3

2%

Human Services
$8.0
1%

Reserves _
$143.4 Debt Service

4%

General Government
$85.0
12%

Public Safety
$170.9
24%

Physical
Environment
$725
10%

Economic Transportation

Environment $142.5

186 20% _—
3% Amounts in millions




Seminole County Government
Countywide Revenues By Type

Fiscal Year 2007/08

$471 Million

Intergovernmental
Revenue
$63.7
14%

Ad Valorem Tax
$192.6
40%

Miscellaneous Revenues
$35.5
8%

Charges For Services

$83.8
18%
Special Infrastructure Sales Tax
Assessments/Impact Fees $43.5
Other Taxes
$228 9%
50 $29.1

6%

Amounts in millions




Seminole County Government
Countywide Appropriations by Function - (Excluding Transfers and Reserves)

Fiscal Year 2007/08
$ 544.1 million

Culture and Recreation
$17.3
3%

General Government
$85.2
16%

Debt Service
$28.9
5%

Human Services
$8.0
1%

-
Economic Environment
$18.6

3%

Public Safety

$171.0
Transportation 32%
$142.6
27%

Physical Environment

$725
13% Amounts in millions




Seminole County Government
Countywide Appropriations By Element (excluding reserves)

Fiscal Year 2007/08
$ 719.0 million

Other Uses

$143.4 Personal Services

20% $111.5 ;
16% Op(_aratlng
Expenditures (Net)
$105.0
15%
Transfers
$142.7
19%
Internal
| Charges/Other
Grants & Aids $29.6
$48.1 4%
20 Capital Outlay
Debt Service $109.8
$28.9 15%
4%

Amounts in millions







Seminole County Government
Countywide Funding By Major Sources

Fiscal Year 2008/09

$775 Million

Beginning Fund Balance
$165.2
21%

Transfers
$31.7
4%

Intergovernmental
Revenues
$70.4

9% .
Miscellaneous Revenues

$120.8
16%

Ad Valorem Taxes
$186.2
24%

Infrastructure Sales Tax
$55.0
7%

Other Taxes
$29.9
4%

Special Assessments /
Impact Fees
$23.6
3%

Charges for Services
$92.2
12%

Amounts in millions
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Seminole County Government
Countywide Uses By Function

Fiscal Year 2008/09
$ 775.0 million

Debt Service

Reserves
Transfers $143.1 $ 38.8
$31.6 18% 5% General Government
4% $88.5
11%

Public Safety

$ 168.9
23%
Culture and
Recreation
$15.7 .
2% Physmal
Environment
, $141.4
Transportation 18%

Human Services , $121.2
$8.2 Ecpnom|c 16%
Environment
1%

$17.6

Amounts in millions
2%
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Seminole County Government
Countywide Revenues By Type

Fiscal Year 2008/09
$578.1 Million

Miscellaneous Revenues
$120.8
21%

Charges For Services

$92.2
16%

Intergovernmental
Revenue
$70.4
12%

Special
Assessments/Impact Other Taxes
Fees $30.0
$ 23.6 5%
4%

Ad Valorem Tax
$186.1
32%

Infrastructure Sales Tax
$55.0
10%

Amounts in millions
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Seminole County Government
Countywide Appropriations by Function - (Excluding Transfers and Reserves)

Fiscal Year 2008/09
$ 600.2 million

Human Services
$8.2
1%

Economic
Environment
$17.6
3%

Transportation
$121.2
20%

Culture gnd Debt Service
Recreation $38.8
$15.7

6%

3%

Physical
Environment
$141.4
24%

General Government

$88.3
15%

Public Safety
$169.0
28%

Amounts in millions
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Seminole County Government
Countywide Appropriations By Element (excluding reserves)

Fiscal Year 2008/09
$ 775.0 million

Personal Services

Other Uses Operating
$143.1 $116208.6 Expenditures (Net)
18% ° $109.0

14%
Transfers °

$ 148.7
19%

Grants & Aids

Internal
$f;.8 Charges/Other
) $31.8

4%

Debt Service Capital Outlay
$38.3 $ 151.7
5% 20%

Amounts in millions







Seminole County Government
Countywide Revenue Summary

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Actual Adopted Amended Budget Budget
31 Taxes
311100 Ad Valorem-Current 120,160,676 145,192,859 145,192,859 144,579,640 139,177,643
311190 Ad Valorem-Current/Other 39,122,946 47,464,833 47,464,833 47,700,000 46,700,000
311200 Ad Valorem-Delinquent 388,332 385,000 385,000 300,000 300,000
311290 Ad Valorem-Delinquent/Other 2,262 6,000 6,000 6,000 6,000
312120 Tourist Development Tax 2,628,729 2,700,000 2,700,000 2,600,000 2,600,000
312300 County Voted Gas Tax 2,260,121 2,400,000 2,400,000 2,448,000 2,521,440
312400 Local Option Gas Tax 7,959,365 8,200,000 8,200,000 8,200,000 8,400,000
312410 Alternative Decal Fee 7,039 0 0 0 0
312600 Discretionary Sales Surtax 42,901,965 45,000,000 45,000,000 43,500,000 55,000,000
313500 Franchise Fee-Cable Tv 300,000 300,000 300,000 0 0
313700 Franchise Fee-Solid Waste 83,905 125,000 125,000 80,000 80,000
314100 Utility Tax-Electricity 4,337,460 4,600,000 4,600,000 4,725,000 4,960,000
314200 Utility Tax-Telecom 9,225,026 9,500,000 9,500,000 10,000,000 10,300,000
314300 Utility Tax-Water 771,709 780,000 780,000 820,000 860,000
314400 Utility Tax-Gas 204,631 250,000 250,000 263,000 275,000
314700 Utility Tax-Fuel Qil 850 2,000 2,000 1,000 1,000

31 Taxes 230,355,015 266,905,692 266,905,692 265,222,640 271,181,083

32 Licenses & Permits

321100 Professional/Occupational 628,430 584,000 584,000 642,000 655,000
322100 Building Permits 2,261,707 2,500,000 2,500,000 2,200,000 2,200,000
322102 Electrical 173,073 160,000 160,000 140,000 140,000
322103 Plumbing 107,718 115,000 115,000 95,000 95,000
322104 Mechanical 110,645 106,000 106,000 90,000 90,000
322106 Wells 7,076 8,000 8,000 5,000 5,000
322107 Signs 21,915 30,500 30,500 23,000 23,000
322108 Gas 48,311 41,200 41,200 35,000 35,000
329110 Competency Certificate 24,565 23,000 23,000 26,000 26,000
329170 Arbor Permit 9,449 7,600 7,600 10,000 10,000
329180 Dredge/Fill Permit 850 0 0 2,000 2,000

32 Licenses & Permits 3,393,739 3,575,300 3,575,300 3,268,000 3,281,000

33 Intergovernmental Revenue

331100 Grants-General Government 139,975 0 0 0 0
331200 Grants-Public Safety 343,957 0 0 0 0
331230 Emergency Management 1,285,489 867,000 1,206,496 0 0
331240 COPS Grants 437,418 0 0 0 0
331500 Economic Env Grant 3,080 734,040 730,960 0 0
331510 Disaster Relief (FEMA) 1,950,550 0 0 0 0
331700 Culture Recreation 44,750 99,308 106,308 0 0
334100 General Govt Grant 11,841 18,682 18,682 0 0
334230 Emergency Management Grant 107,000 0 0 0 0
334310 Water Supply Grant 10,000 10,000 10,000 0 0
334360 Stormwater Management 18,488 3,820,661 3,507,292 0 0
334510 Disaster Relief (state) 129,711 2,096,892 1,980,983 55,544 0
334691 HRS/CDD Contract 7,917 0 0 0 0
334695 Drug Abuse Grant 133,619 63,837 63,837 0 0
334720 Florida Recreation Grant 1,553,312 200,000 1,612,500 0 0
334740 Historic Preservation Grant 0 1,025 1,025 0 0
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Seminole County Government
Countywide Revenue Summary

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

33 Intergovernmental Revenue

335231 Hazardous Material 5,694 11,000 11,000 11,000 11,000
331227 Erate Telecom Discnt Prog 31,293 25,000 25,000 32,500 32,500
334164 Voter Education 40,414 213,064 261,460 40,000 40,000
335140 Mobile Home Licenses 31,421 50,000 50,000 50,000 50,000
335691 Choose Life Plate Fees 46,864 22,938 22,938 50,000 50,000
335230 Firefighters Supplement 73,697 72,100 72,100 75,000 75,000
335710 Boating Improvement Fees 104,617 100,000 100,000 100,000 100,000
334220 Public Safety Grant 151,238 748,146 748,146 102,959 102,959
331550 Emergency Shelter Grant 105,559 105,252 105,252 106,251 106,251
335130 Insurance Agents License 118,368 120,000 120,000 120,000 120,000
334200 EMS Trust Fund Grant 75,565 206,730 377,881 137,500 137,500
335150 Alcoholic Beverage 149,203 125,000 125,000 150,000 150,000
331224 Sheriff-Federal Grants 1,009,677 479,897 579,897 193,104 193,104
335493 Motor Fuel Tax 187,779 200,000 200,000 200,000 200,000
334710 Aid To Libraries 272,422 282,225 282,225 225,000 225,000
334390 Tank Inspection Grant 148,685 151,367 311,083 228,000 228,000
334696 Community Services-CSBG 225,448 229,657 229,657 230,056 230,056
335160 Sales & Use Tax 446,500 446,500 446,500 446,500 446,500
334392 Other Physical Environment 577,506 621,914 740,431 573,507 573,507
337900 Local Grants & Aids 3,320,941 3,540,945 11,952,819 1,095,000 685,000
338410 Tax Increments-Cities 551,682 896,615 896,615 820,000 805,000
331590 HOME Program 997,858 3,897,678 3,891,092 1,147,178 1,147,178
338420 Tax Increments - County 0 1,449,337 1,449,337 1,447,591 1,447,591
335492 County Gas Tax 1,681,451 1,800,000 1,800,000 1,836,000 1,891,080
331540 Community Develpmnt Blk Gt 1,545,486 6,624,597 6,150,858 2,472,352 2,472,352
331490 Trans Rev Grant 0 0 1,430,000 459,400 3,417,400
334221 Sheriff-State Grants 4,541,207 3,358,418 3,967,389 3,585,557 3,585,557
335910 SHIP Program 4,214,206 11,144,811 10,983,923 3,782,833 3,782,833
335491 Constitutional Gas Tax 3,766,538 3,900,000 3,900,000 3,978,000 4,097,340
334490 Transportation Rev Grant 1,699,993 11,964,113 9,699,383 3,615,000 5,950,000
335120 State Revenue Sharing 9,180,941 9,200,000 9,200,000 9,300,000 9,500,000
335180 Half-Cent State Sales Tax 27,152,816 28,500,000 28,500,000 27,000,000 28,500,000

33 Intergovernmental Revenue 68,632,180 98,398,749 107,868,069 63,665,832 70,352,708

34 Charges For Services

341100 Recording Fees 1,827,692 2,000,000 2,000,000 1,600,000 1,600,000
341160 Process Server Licenses 1,500 0 0 0 0
341200 Zoning Fees 603,525 625,000 625,000 525,000 525,000
341300 Maps And Publications 2,681 0 0 4,600 4,600
341520 Sheriffs Fees 257,701 304,400 304,400 323,450 323,450
341540 Facilities Fee-County 1,220,536 1,400,000 1,400,000 1,470,000 1,540,000
341910 Addressing Fees 36,001 21,000 21,000 35,000 35,000
342100 Reimbursement - Sheriff 1,496,633 1,585,531 1,615,531 2,129,848 2,129,848
342200 Internal Service Fees & Chgs 6,836,243 6,975,000 6,975,000 7,307,872 7,715,556
342320 Housing of Prisoners 1,601,842 1,862,924 1,862,924 1,862,924 1,862,924
342330 Inmate Fees 307,911 308,000 308,000 322,000 322,000
342390 Housing Of Prisoner-Other 33,836 12,000 12,000 30,000 30,000
342410 E911 Telephone Fees 1,224,029 1,300,000 1,300,000 1,200,000 1,200,000
342420 E911 Cellular Phone Fees 1,002,821 800,000 800,000 1,300,000 1,340,000

342510 Inspection Fee - Fire 21,?é70 0 0 2,500 2,500



Seminole County Government
Countywide Revenue Summary

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
34 Charges For Services
342515 Inspection Fee - Environment 150,457 105,000 105,000 125,000 125,000
342516 After Hours Inspections 26,845 20,000 20,000 45,000 45,000
342530 Sheriff - Iron Bridge 0 180,000 180,000 185,400 185,400
342560 Engineering 706,489 618,000 618,000 630,000 630,000
342590 Reinspections 425,941 500,000 500,000 350,000 350,000
342610 Ambulance Transport Fees 2,777,937 3,000,000 3,000,000 3,000,000 3,150,000
342900 Supervision - Probation 829,423 800,000 800,000 824,000 824,000
342910 Inmpound/Immobilization 36,800 55,000 55,000 35,000 40,000
342920 Supervisor - Pay 33,651 40,000 40,000 35,000 35,000
343310 Water Utility-Residential 15,448,312 14,560,000 17,834,500 18,176,424 23,678,952
343320 Water Utility - Bulk 39,223 45,700 100,302 46,688 49,605
343330 Meter Set Charges 164,656 462,300 462,300 250,000 300,000
343340 Meter Reconnect Charges 184,586 55,500 55,500 155,000 155,000
343350 Capacity Maintenance-Water 12,000 19,800 19,800 10,200 10,200
343360 Recycled Water - Bulk 105,502 310,000 313,825 855,260 874,503
343370 Reclaimed Water/Residential 0 0 0 96,768 398,441
343412 Transfer Station Charges 11,500,419 10,815,000 10,815,000 11,085,375 11,362,509
343414 Osceola Landfill Charges 1,665,907 1,205,000 1,205,000 1,235,125 1,266,003
343417 Recycling Fees 1,071,398 1,100,000 1,100,000 1,127,500 1,155,688
343419 Other Landfill Charges 5,904 12,000 12,000 12,000 12,000
343510 Sewer Utility - Residential 15,780,417 18,240,000 20,231,200 20,989,894 22,301,762
343520 Sewer Utility - Bulk 2,289,355 2,454,000 1,800,000 1,640,000 1,742,500
343550 Capacity Maintenance-Sewer 21,708 40,000 40,000 22,000 22,000
343900 Other Physical Env Fees 1,210 0 0 0 0
346400 Animal Control 200,415 225,000 225,000 225,000 225,000
347200 Parks and Recreation 789,355 725,000 725,000 790,250 790,250
349100 Service Charge-Agencies 439,660 455,655 485,655 456,210 456,210
349200 Concurrency Review 67,590 61,000 61,000 60,000 60,000
34 Charges For Services 71,230,480 73,297,810 78,027,937 80,576,288 88,875,901
35 Fines & Forfeits
351100 County Court Fees 68,311 469,250 469,250 200,000 204,140
351101 $65 Add'l Court Cost 546,556 550,000 550,000 550,000 566,500
351102 Intergovt Radio Project 659,888 680,000 680,000 700,400 721,412
351103 Crime Prevention Program 187,861 195,000 195,000 195,000 195,000
351150 Traffic-Parking 28,290 0 0 0 0
351900 Police Education 220,379 244,528 244,528 244,528 244,528
351910 Confiscations 143,478 0 0 0 0
352100 Library 155,565 160,000 160,000 164,800 164,800
354200 Code Enforcement 31,575 33,000 33,000 33,000 33,000
359100 Pretrial Intervention 4,283 0 0 0 0
359901 Adult Diversion 268,259 185,000 185,000 200,000 200,000
359902 Community Svc Insurance 12,270 7,800 7,800 10,000 10,000
359903 Adult Drug Court 7,849 0 0 10,000 10,000
35 Fines & Forfeits 2,334,561 2,524,578 2,524,578 2,307,728 2,349,380
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Seminole County Government
Countywide Revenue Summary

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

36 _Miscellaneous Revenue
361100 Interest On Investments 22,440,378 5,504,846 9,443,311 14,944,861 10,018,741
361200 Interest-State Board Adm 6,551 0 0 0 0
361300 Interest-Condemnations 31,935 10,000 10,000 20,000 20,000
361320 Interest-Tax Collector 752 2,350 2,350 2,000 2,000
361330 Interest-Sheriff 425,860 200,000 200,000 400,000 400,000
362100 Rents And Royalties 41,886 48,810 48,810 41,000 41,000
363100 Special Assessments 12,541,576 13,884,994 13,897,874 13,939,910 14,237,015
363220 Fire/Rescue Impact Fee 242,436 389,000 389,000 225,000 225,000
363230 Impact Fee-Physical Envmt 2,000 0 0 0 0
363270 Culture/Recrtn Impact Fee 157,206 188,000 188,000 155,000 155,000
363400 Transportation Impact Fee 6,398,370 5,745,000 5,745,000 5,340,000 5,340,000
364100 Fixed Asset Sale Proceeds -397,767 85,000 85,000 85,000 85,000
364200 Insurance Proceeds 872,557 913,250 1,977,250 910,000 910,000
365101 Methane Gas Sales 0 50,000 50,000 372,300 393,700
366100 Contributions & Donations 5,088,916 2,493,000 3,421,225 50,000 50,000
366101 Contributions/Port Authority 0 315,000 315,000 315,000 315,000
366270 Memorial Tree Donations 700 0 0 0 0
366330 Contributions-Sheriff 0 8,000 8,000 560,000 560,000
366400 Water/Sewer Fees 4,274,217 5,070,000 5,070,000 3,165,000 3,618,000
369330 Miscellaneous-Sheriff 575,138 519,846 548,594 560,000 560,000
369400 Reimbursements 121,157 16,300 1,637,496 10,000 10,000
369410 Reimbursements-Radios 209,576 142,000 142,000 200,000 210,000
369500 Administrative Fees 85,051 0 0 400 400
369505 Admin Fees - Art V Technology 941,639 645,000 886,600 886,600 886,600
369510 Admin Fee - Water & Sewer 689,000 2,308,875 2,308,875 2,400,000 2,520,000
369520 Admin Fee - Fire 2,390,000 2,467,850 2,467,850 2,470,000 2,525,000
369540 Admin Fee - Solid Waste 2,084,000 689,275 689,275 711,000 732,330
369550 Admin Fee - Development Review 0 0 0 160,000 160,000
369560 Admin Fee - Tourist Development 40,000 40,000 40,000 142,500 147,500
369570 Admin Fee - Solid Waste MSBU 315,000 350,567 350,567 540,000 555,000
369580 Admin Fee - Street Lighting Dist 100,009 101,009 101,009 94,000 94,000
369590 Admin Fee - MSBU Funds 7,693 12,505 12,505 10,730 11,145
369620 Miscellaneous-Election 6,254 5,000 5,000 6,200 6,500
369900 Miscellaneous-Other 1,542,936 835,062 835,062 385,500 385,500
369910 Copying Fees 92,161 49,000 49,000 60,000 60,000
369921 Advertising 11,151 0 0 0 0
369922 Sales Commission 54 0 0 0 0
369923 Registrations 150 0 0 0 0

36 Miscellaneous Revenue 61,338,542 43,089,539 50,924,653 49,162,001 45,234,431
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Seminole County Government
Countywide Revenue Summary

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Actual Adopted Amended Budget Budget
38 Other Financing Sources
381100 Transfer 31,586,319 33,194,228 44,249,325 31,543,160 31,733,664
384100 Bond Proceeds 35,365,000 0 164,773,930 0 90,000,000
384300 Bond Issue Premium 177,956 0 0 0 0
385100 Proceeds Of Refunding Bonds 44,121,189 0 0 0 0
386200 Excess Fees-Clerk 3,050,987 2,000,000 2,000,000 2,000,000 2,000,000
386300 Excess Fees-Sheriff 605,717 135,000 135,000 250,000 250,000
386400 Excess Fees-Tax Collector 5,560,462 4,567,000 4,567,000 4,565,000 4,565,000
386500 Excess Fees-Prop Appraiser 1,841 5,000 5,000 5,000 5,000

38 Other Financing Sources 120,469,470 39,901,228 215,730,255 38,363,160 128,553,664

39 Other Sources
399999 Beginning Fund Balance 631,085,034 404,010,168 512,133,882 216,472,536 165,175,827

39 Other Sources 631,085,034 404,010,168 512,133,882 216,472,536 165,175,827

Report Grand Total 1,188,839,022 931,703,064 1,237,690,366 719,038,185 775,003,994

19



Seminole County Government

Countywide Uses By Function

FY 2007 FY 2007 FY 2008 FY 2009
Department Adopted Amended Requested Requested
General Government Services
Administration 3,781,203 3,810,039 4,018,505 4,217,999
Constitutional Officers 15,473,176 17,521,077 16,387,948 16,739,575
Court Support 1,194,227 1,245,966 1,261,182 1,306,557
Leisure Services - 4,010,726 144,541 152,344
Community Services 3,378,579 3,213,464 3,556,247 3,686,634
Central Accounts 13,410,585 24,363 - -
Planning and Development 10,899,199 8,306,791 5,117,682 5,294,242
Business Innocation and Technology Services 14,661,918 15,137,325 18,290,946 18,635,190
Administrative Services 43,911,248 48,461,205 29,438,369 31,433,158
Community Information 1,619,879 1,734,346 1,338,590 1,292,170
Fiscal Services 2,446,714 9,362,601 3,943,612 4,182,361
Human Resources 1,356,208 1,416,112 1,541,053 1,596,530
Total General Government Services 112,132,936 114,244,015 85,038,675 88,536,760
Public Safety
Constitutional Officers 94,169,975 95,403,495 97,331,376 102,948,147
Public Safety 55,567,815 62,209,236 66,442,228 58,523,588
Central Accounts 330,388 - - -
Community Services 1,965,743 2,224,427 2,372,329 2,480,663
Public Works 58,033 59,563 - -
Planning and Development 4,929,517 4,929,517 4,740,461 4,958,611
Business Innovation and Technology Services 504,548 504,548 - -
Administrative Services 33,315,369 37,181,576 - -
Total Public Safety 190,841,388 202,512,362 170,886,394 168,911,009
Physical Environment
Community Services - 480,855 529,864 556,243
Central Accounts 12,828,230 - - -
Public Works 24,233,330 27,610,646 6,614,713 6,955,668
Environmental Services 76,607,768 246,101,464 51,877,578 119,948,247
Library & Leisure Services 480,855 - - -
Planning and Development 256,343 263,100 - -
Business and Innocation Technology Services 685,010 685,010 - -
Public Safety 889,904 - - -
Administrative Services 3,088,543 3,088,543 376,900 362,680
Fiscal Services - 13,163,153 13,089,604 13,568,084
Total Physical environment 119,069,983 291,392,771 72,488,659 141,390,922
Transportation
Leisure Services 2,403,674 2,415,174 3,614,783 3,007,176
Public Works 213,555,714 269,928,545 130,566,638 109,659,789
Planning and Development 5,190,908 5,333,721 5,302,909 5,472,602
Business Innovation and Technology Services 309,096 309,096 - -
Administrative Services 1,976,507 1,976,507 530,000 542,750
Fiscal Services 2,207,600 2,207,600 2,545,700 2,561,700
Total Transportation 225,643,499 282,170,643 142,560,030 121,244,017
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Seminole County Government
Countywide Uses By Function

FY 2007 FY 2007 FY 2008 FY 2009
Department Adopted Amended Requested Requested
Economic Environment
Community Services 24,128,600 23,416,799 7,893,642 7,855,438
Business Innovation and Technology Services 11,835 11,835 - -
Economic Development 6,495,824 7,395,915 5,195,113 4,269,951
Fiscal Services - - 5,462,844 5,462,844
Total Economic Environment 30,636,259 30,824,549 18,551,599 17,588,233
Human Services
Community Services 7,117,540 7,381,430 7,273,239 7,452,248
Public Works 846,045 846,045 698,560 739,743
Total Human Services 7,963,585 8,227,475 7,971,799 8,191,991
Culture & Recreation
Leisure Services 17,596,385 18,722,872 6,928,273 7,145,954
Community Services - - - -
Public Works 12,200,185 12,898,207 2,104,000 -
Economic Development 268,635 315,501 - -
Library Services 8,513,505 9,564,937 8,260,691 8,571,685
Total Culture & Recreation 38,578,710 41,501,517 17,292,964 15,717,639
Transfers
Central Accounts 33,194,228 42,152,457 31,380,868 31,566,605
Administrative Services - 138,300 - -
Total Transfers 33,194,228 42,290,757 31,380,868 31,566,605
Reserves
Central Accounts 150,756,841 196,509,325 143,436,788 143,083,920
Total Reserves 150,756,841 196,509,325 143,436,788 143,083,920
Debt Service
Environmental Services 8,100,178 14,371,866 15,868,319 25,215,544
Fiscal Services 12,873,394 13,645,086 13,562,090 13,557,354
Total Debt Service 20,973,572 28,016,952 29,430,409 38,772,898
Countywide Total 929,791,001 1,237,690,366 719,038,185 775,003,994
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Seminole County Government
COUNTYWIDE TRANSFER SUMMARY

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
PROVIDING FUND RECIPIENT FUND 2005/06 Actual  2006/07 Adopted 20007/08 2008/09 PURPOSE
GENERAL FUND FACILITIES MAINTENANCE FUND 1,670,500 1,071,500 Administrative Services Operations
GENERAL FUND TRANSPORTATION TRUST 6,972,355 12,495,565 10,011,936 10,019,978  Public Works
GENERAL FUND NINTH-CENT FUEL TAX FUND 1,680,758 2,592,792 2,712,096 2,951,162 Mass Transit
GENERAL FUND DEVELOPMENT REVIEW 895,000 1,000,000 Planning & Development Funding
GENERAL FUND COURT SUPPORT TECH FEE FUND 1,158,938 Court Funding
GENERAL FUND BCC GRANTS FUND 213,132 5,000 25,331 25,331 Provide cash match for CSBG and Window Retrofit
GENERAL FUND STORMWATER 9,000,000 6,000,000 6,622,251 7,869,793  Stormwater projects
GENERAL FUND ECONOMIC DEVELOPMENT 785,000 1,000,000 1,150,000 1,349,564 Economic Development
GENERAL FUND 17/92 REDEVELOPMENT FUND 773,207 County Contribution
GENERAL FUND SALES TAX BONDS 6,469,262 7,104,378 7,175,446 7,175,982  Debt service for all Sales Tax Revenue Bonds
GENERAL FUND CAPITAL PROJECTS FUND 903,471 Acquisition or Construction of Major Capital Facilities.
GENERAL FUND PUBLIC SAFETY SYSTEM WIDE TRAINING 105,888 Public Safety Funding
GENERAL FUND TOTAL 28,053,540 30,197,735 $30,271,031 $30,463,310
FIRE PROTECTION FUND BCC GRANTS FUND 8,618 Cash match for Window Retrofit
FIRE PROTECTION FUND 17/92 REDEVELOPMENT FUND 156,444 County Contribution
MSBU FUNDS MSBU FUND 16000 458,147 18,830 20,330 Special Assessments
TRANSPORTATION TRUST  GAS TAX REFUNDING 1,139,088 1,223,163 1,253,299 1,250,024 Debt service for Gas Tax Refunding Bonds
TRANSPORTATION TRUST  17/92 REDEVELOPMENT FUND 7,225 County Contribution
WASTE TIRE GRANT SOLID WASTE FUND 4,409 True-up Waste Tire Grant
TOTAL 29,827,471 31,420,898 $31,543,160 $31,733,664

Transfers are internal transactions that do not constitute revenue of the receiving fund or expenditures of the paying fund, but represent subsidy flow of funds.
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Seminole County Government

Countywide Summary of Reserves

&
FY 2007 FY 2008 FY 2009
Budget Requested Requested
GOVERNMENTAL
General Fund
Designated
Elections 30,000 30,000 30,000
Sheriff 1,000,000 1,000,000 1,000,000
Sheriff Stabilization 160,000 160,000 160,000
Undesignated
Contingencies 12,760,840 12,773,774 1,789,472
Total General Fund 13,950,840 13,963,774 2,979,472
Natural Land Endowment Fund 649,249 498,506 258,538
Boating Improvement Fund 14,055 496,004 602,004
Transportation Trust/Stormwater Funds 5,242,454 4,371,648 2,232,380
Development Review 2,363,459 1,034,793 -641,606
Tourist Development Fund 2,672,408 3,547,326 3,544,756
Fire Protection Fund 15,292,326 8,985,441 9,140,474
Court Support Technology Fee Fund 432,857 145,578 63,823
Infrastructure Sales Tax Funds 127,784,298 86,509,274 77,310,521
Teen Court Fund 265,500
Emergency 911 Fund 824,243 82,283 79,266
Transportation Impact Fee Funds -80,805,385 -76,566,804 -71,195,460
Fire/Rescue-Impact Fee 1,964,844 1,872,427 1,343,927
Library-Impact Fee 301,377 149,112 -6,632
Economic Development 224,073 165,544 25,739
17/92 Redevelopment Fund 2,900,839 4,255,011 6,461,059
Street Lighting MSBU 253,833
Solid Waste MSBU 2,925,000 3,743,548 3,113,548
Municipal Service Benefit Unit 78,750
Limited General Obligation Bonds 445,069
Natural Lands/Trails Bond Fund 2,500,826 690,932 538,588
Contribution, Trust and Agency 35,266
PROPRIETARY
Water And Sewer Fund
Unrestricted 13,129,899 7,415,519 8,582,349
Restricted 9,525,373 48,386,590 67,086,804
Solid Waste Fund
Unrestricted 20,009,114 27,236,998 26,531,574
Self Insurance Fund 7,776,274 6,453,284 5,032,796
Report Total 150,756,841 143,436,788] 143,083,920
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Seminole County Government
General Fund Funding By Major Sources

Fiscal Year 2007/08
$249.9 Million

Taxes
$155.8
62%

Intergovernmental
Revenue
$41.4
17%

Charges for Services
$10.5
4%

Miscellaneous Revenues
$19.2
8%

Beginning Fund Balance
$23.0
9%

Amounts in millions




9¢

Seminole County Government
General Fund - Uses By Function

Fiscal Year 2007/08
$ 249.9 million

Transfers Reserves
$30.3 $14.0
Culture and 12% 6% General
R ' Government
ecreation
$13.4 $70.3
| 28%

5%

Human Services
$75
3%

Economic
Environment
$5.8
2%

Transportation

$1%/'09 _ Public Safety
Physical $105.2
Environment 43%
$0.5

0% Amounts in millions
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Seminole County Government
General Fund Revenues By Type

Fiscal Year 2007/08
$226.8 Million

State Shared Revenues &

Utility Taxes

$15.8
7%

Grants
$14.4
6%

Charges For Services
$10.5
5%

Ad Valorem Tax
$140.0
62%

Half-Cent Sales Tax

$27.0
12%

Miscellaneous Revenues
$19.1
8%

Amounts in millions
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Seminole County Government
General Fund Appropriations By Element (excluding reserves)

Fiscal Year 2007/08

$ 249.9 million
Capital Outla
Oth;{fges P $2.1 y Grants & Aids
6%- 1% $7.3

3%

Internal
Charges/Other Personal Services
$ ?.3 $40.2
1% 16%
Transfers
$ 140.7
56%

Operating Expenses
(Net)
$42.3

17%

Amounts in millions
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Seminole County Government
General Fund Funding By Major Sources

Fiscal Year 2008/09
$249.1 Million

Taxes
$ 151.0
61%

Intergovernmental
Revenue
$43.1

17% Charges for Services

$10.6
4%

Miscellaneous Revenues
$19.4
8%

Beginning Fund Balance
$25.0
10%

Amounts in millions
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Seminole County Government
General Fund - Uses By Function

Fiscal Year 2008/09
$249.1 Million

Culture and Recreation
$15.0
6%

Human Services
$7.7
3%

Economic
Environment
$5.8
2%

Transportation

Reserves
Transfers $3.0
$30.5 1%

12%
General Government
$72.7
29%

$2.9
1%
Public Safety
$111.0
Physical Environment 46%

$0.5

0 N
0% Amounts in millions
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Seminole County Government
General Fund Revenues By Type

Fiscal Year 2008/09
$217.3 Million

Charges For Services

$10.6
State Shaéed Revenues & 506 Half-Cent Sales Tax
rants $28.5
$14.6

13%
7%

Miscellaneous Revenues
$12.6
6%

Utility Taxes
$16.4
8%

Ad Valorem Tax
$134.6
61%

Amounts in millions
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Seminole County Government
General Fund Appropriations By Element (excluding reserves)

Fiscal Year 2008/09
$ 249.1 million

Capital Outlay
Othgrgléses $20 Grants & Aids
1% 1% $7.3

3%
Internal
Charges/Other
$35
1%

Pers

Operati
Transfers

$ 146.7
59%

Amounts in millions

onal Services
$43.0
17%

ng Expenses
(Net)
$43.6

18%




Seminole County Government

General Fund Revenue Summary

= FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Actual Adopted Amended Budget Budget

Taxes

00100 General Fund

311100 Ad Valorem-Current 115,418,256 141,280,930 141,280,930 139,700,000 134,300,000
311200 Ad Valorem-Delinquent 298,696 300,000 300,000 300,000 300,000
313500 Franchise Fee-Cable Tv 300,000 300,000 300,000 - -
314100 Utility Tax-Electricity 4,337,460 4,600,000 4,600,000 4,725,000 4,960,000
314200 Utility Tax-Telecom 9,225,026 9,500,000 9,500,000 10,000,000 10,300,000
314300 Utility Tax-Water 771,709 780,000 780,000 820,000 860,000
314400 Utility Tax-Gas 204,631 250,000 250,000 263,000 275,000
314700 Utility Tax-Fuel Oil 850 2,000 2,000 1,000 1,000

General Fund 130,556,628 157,012,930 157,012,930 155,809,000 150,996,000

Taxes 130,556,628 157,012,930 157,012,930 155,809,000 150,996,000
Licenses & Permits
00100 General Fund
321100 Professional/Occupational 628,430 584,000 584,000 642,000 655,000
329170 Arbor Permit - - - 10,000 10,000
329180 Dredge/Fill Permit - - - 2,000 2,000
General Fund 628,430 584,000 584,000 654,000 667,000
Licenses & Permits 628,430 584,000 584,000 584,000 654,000

Intergovernmental Revenue
00100 General Fund

331100 Grants-General Government 52,268 - - - -
331200 Grants-Public Safety 79,504 - - - -
331224 Sheriff-Federal Grants 1,009,677 479,897 579,897 193,104 193,104
331227 Erate Telecom Discnt Prog 31,293 25,000 25,000 32,500 32,500
331230 Emergency Management 15,000 - - - -
331240 COPS Grants 437,418 - - - -
331510 Disaster Relief (FEMA) 458,289 - - - -
331700 Culture Recreation 1,025 - - - -
334164 Voter Education - 213,064 261,460 40,000 40,000
334221 Sheriff-State Grants 4,541,207 3,358,418 3,967,389 3,585,557 3,585,557
334230 Emergency Management Grant 107,000 - - - -
334691 HRS/CDD Contract 7,917 - - - -
334710 Aid To Libraries 272,422 282,225 282,225 225,000 225,000
334720 Florida Recreation Grant 1,120,838 - - - -
334740 Historic Preservation Grant - 1,025 1,025 - -
335120 State Revenue Sharing 9,180,941 9,200,000 9,200,000 9,300,000 9,500,000
335130 Insurance Agents License 118,368 120,000 120,000 120,000 120,000
335140 Mobile Home Licenses 31,421 50,000 50,000 50,000 50,000
335150 Alcoholic Beverage 149,203 125,000 125,000 150,000 150,000
335160 Sales & Use Tax 446,500 446,500 446,500 446,500 446,500
335180 Half-Cent State Sales Tax 27,152,816 28,500,000 28,500,000 27,000,000 28,500,000
335231 Hazardous Material 5,694 11,000 11,000 11,000 11,000
335493 Motor Fuel Tax 187,779 200,000 200,000 200,000 200,000
335691 Choose Life Plate Fees 46,864 22,938 22,938 50,000 50,000
General Fund 45,453,445 43,035,067 43,792,434 41,403,661 43,103,661

Intergovernmental Revenue 45,453,445 43,035,067 43,792,434 41,403,661 43,103,661
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Seminole County Government

General Fund Revenue Summary

- FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
Charges For Services
00100 General Fund
341100 Recording Fees 133,548 - - - -
341160 Process Server Licenses 1,500 - - - -
341200 Zoning Fees - - - 525,000 525,000
341300 Maps And Publications - - - 2,600 2,600
341520 Sheriffs Fees 257,701 304,400 304,400 323,450 323,450
341540 Facilities Fee-County 1,172,674 1,400,000 1,400,000 1,470,000 1,540,000
341910 Addressing Fees - - - 35,000 35,000
342100 Reimbursement - Sheriff 1,496,633 1,585,531 1,615,531 2,129,848 2,129,848
342320 Housing of Prisoners 1,601,842 1,862,924 1,862,924 1,862,924 1,862,924
342330 Inmate Fees 307,911 308,000 308,000 322,000 322,000
342390 Housing Of Prisoner-Other 33,836 12,000 12,000 30,000 30,000
342530 Sheriff - Iron Bridge - 180,000 180,000 185,400 185,400
342560 Engineering - - - 630,000 630,000
342900 Supervision - Probation 829,423 800,000 800,000 824,000 824,000
342910 Impound/Immobilization 36,800 55,000 55,000 35,000 40,000
342920 Supervisor - Pay 33,651 40,000 40,000 35,000 35,000
343900 Other Physical Env Fees 1,210 - - - -
346400 Animal Control 200,415 225,000 225,000 225,000 225,000
347200 Parks and Recreation 789,355 725,000 725,000 790,250 790,250
349100 Service Charge-Agencies 407,325 415,000 415,000 415,000 415,000
349200 Concurrency Review - - - 35,000 35,000
General Fund 7,303,823 7,912,855 7,942,855 9,875,472 9,950,472
Charges For Services 7,303,823 7,912,855 7,942,855 9,875,472 9,950,472
Fines & Forfeits
00100 General Fund
351101 $65 Add'l Court Cost 546,556 550,000 550,000 550,000 566,500
351102 Intergovt Radio Project 659,888 680,000 680,000 700,400 721,412
351103 Crime Prevention Program 187,861 195,000 195,000 195,000 195,000
351150 Traffic-Parking 28,290 - - - -
352100 Library 155,565 160,000 160,000 164,800 164,800
354200 Code Enforcement 31,575 33,000 33,000 33,000 33,000
359100 Pretrial Intervention 4,283 - - - -
359901 Adult Diversion 268,259 185,000 185,000 200,000 200,000
359902 Community Svc Insurance 12,270 7,800 7,800 10,000 10,000
359903 Adult Drug Court 312 - - 10,000 10,000
General Fund 1,894,856 1,810,800 1,810,800 1,863,200 1,900,712
Fines & Forfeits 1,894,856 1,810,800 1,810,800 1,863,200 1,900,712
Miscellaneous Revenue
00100 General Fund
361100 Interest On Investments 2,516,166 800,000 801,197 1,000,000 1,000,000
361320 Interest-Tax Collector 353 - - - -
361330 Interest-Sheriff 425,860 200,000 200,000 400,000 400,000
362100 Rents And Royalties 25,128 25,000 25,000 25,000 25,000
364100 Fixed Asset Sale Proceeds - 40,000 40,000 40,000 40,000
364200 Insurance Proceeds 55,803 3,000 1,003,000 5,000 5,000
366100 Contributions & Donations 464,555 - 26,475 - -
366101 Contributions/Port Authority - 315,000 315,000 315,000 315,000
366330 Contributions-Sheriff - 8,000 8,000 560,000 560,000
369330 Miscellaneous-Sheriff 575,138 519,846 548,594 560,000 560,000
369400 Reimbursements 32,258 - - - -
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Seminole County Government

General Fund Revenue Summary

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
Miscellaneous Revenue
369410 Reimbursements-Radios 209,576 142,000 142,000 200,000 210,000
369505 Admin Fees - Art V Technology 941,639 645,000 886,600 886,600 886,600
369510 Admin Fee - Water & Sewer 689,000 2,308,875 2,308,875 2,400,000 2,520,000
369520 Admin Fee - Fire 2,390,000 2,467,850 2,467,850 2,470,000 2,525,000
369540 Admin Fee - Solid Waste 2,084,000 689,275 689,275 711,000 732,330
369550 Admin Fee - Development Review - - - 160,000 160,000
369560 Admin Fee - Tourist Development 40,000 40,000 40,000 142,500 147,500
369570 Admin Fee - Solid Waste MSBU 129,000 149,127 149,127 300,000 315,000
369580 Admin Fee - Street Lighting Dist 100,009 101,009 101,009 94,000 94,000
369590 Admin Fee - MSBU Funds 7,693 12,505 12,505 10,730 11,145
369620 Miscellaneous-Election 6,254 5,000 5,000 6,200 6,500
369900 Miscellaneous-Other 178,386 102,062 102,062 175,000 175,000
369910 Copying Fees 70,060 35,000 35,000 50,000 50,000
General Fund 10,940,878 8,608,549 9,906,569 10,511,030 10,738,075
Miscellaneous Revenue 10,940,878 8,608,549 9,906,569 10,511,030 10,738,075
Other Financing Sources
00100 General Fund
386200 Excess Fees-Clerk 3,050,987 2,000,000 2,000,000 2,000,000 2,000,000
386300 Excess Fees-Sheriff 605,717 135,000 135,000 250,000 250,000
386400 Excess Fees-Tax Collector 5,560,462 4,500,000 4,500,000 4,500,000 4,500,000
386500 Excess Fees-Prop Appraiser 1,668 5,000 5,000 5,000 5,000
General Fund 9,218,834 6,640,000 6,640,000 6,755,000 6,755,000
Other Financing Sources 9,218,834 6,640,000 6,640,000 6,755,000 6,755,000
Other Sources
00100 General Fund
399999 Beginning Fund Balance 42,590,471 46,197,597 47,982,879 23,000,000 25,000,000
General Fund 42,590,471 46,197,597 47,982,879 23,000,000 25,000,000
Other Sources 42,590,471 46,197,597 47,982,879 23,000,000 25,000,000

Report Grand Total 248.587.364 _271.801.798 275 672 467 249 .871.363 249,110,920
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Seminole County Government
00100 General Fund - Departmental Expenditure Summary - Excluding Other Uses

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Division Actual Actual Adopted Amended Requested Requested
Administration
County Commission 804,231 815,050 868,145 896,981 954,349 1,001,510
County Manager 760,177 966,662 880,682 880,682 1,104,849 1,150,795
County Attorney 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 2,065,694
Total Administration 3,102,381 3,526,556 3,781,203 3,810,039 4,018,505 4,217,999
Constitutional Officers
Intragovernmental Transfer 87,322,237 97,099,262 106,217,962 107,016,446 - -
Sheriff Summary 485,701 489,048 534,989 534,989 94,953,188 100,455,369
Jail Maintenance & Utilities 2,161,559 2,016,346 2,235,000 2,235,000 2,125,000 2,248,250
Clerk Of Circuit Court 537,664 140,784 - 144,384 1,854,088 1,942,788
Property Appraiser 95,341 - - - 4,143,601 4,348,631
Tax Collector 38,845 - - - 7,000,000 7,350,000
Supervisor Of Elections 2,047,670 1,600,035 1,975,471 2,023,868 2,695,861 2,369,188
Total Constitutional Officers 92,689,016 101,345,476 110,963,422 111,954,687 112,771,738 118,714,226
Court Support
Judicial 452,982 455,771 512,760 557,832 556,267 588,042
Judicial - Adult Drug Court - 50,967 116,000 116,000 - -
Guardian Ad Litem 65,476 66,922 84,844 84,844 102,851 108,367
Legal Aid 307,076 311,682 316,357 316,357 321,102 325,919
Law Library 145,000 133,749 137,500 137,500 137,500 137,500
Total Court Support 970,534 1,019,092 1,167,461 1,212,533 1,117,720 1,159,828
Leisure Services
Administration 239,025 253,749 273,816 274,308 341,666 361,209
Parks and Recreation 4,607,654 4,405,677 16,438,275 8,588,182 3,772,121 5,088,511
Streetscapes and Trails - 921,609 2,403,674 2,415,174 4,219,035 4,205,855
Natural Lands - - - - 99,032 104,600
Total Leisure Services 4,846,679 5,581,036 19,115,765 11,277,664 8,431,854 9,760,175
Public Safety
Public Safety Administration 704,202 744,242 802,899 845,554 964,709 990,240
Emergency Communications 1,349,530 1,428,441 1,580,647 1,580,647 1,977,378 2,043,486
Emergency Management 700,445 401,581 339,754 563,893 493,186 509,003
EMS/Fire/Rescue 265,174 308,237 - - - -
Animal Services 1,287,146 1,588,032 1,870,962 1,986,011 2,187,030 2,209,342
Total Public Safety 4,306,498 4,470,533 4,594,262 4,976,105 5,622,303 5,752,071
Community Services
Administrative Division 1,319,677 1,598,688 1,847,067 1,848,264 1,843,002 1,855,155
Community Assistance Division 4,415,737 5,206,517 5,057,946 5,115,705 5,801,134 5,981,190
County Probation Division 1,240,012 1,261,093 1,405,106 1,663,790 1,875,529 1,983,863
Extension Service 340,353 366,380 480,855 480,855 529,864 556,243
Juvenile Programs 513,179 497,401 3,144,731 3,213,464 3,556,247 3,686,634
Total Community Services 7,828,958 8,930,079 11,935,705 12,322,078 13,605,776 14,063,085
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Seminole County Government
00100 General Fund - Departmental Expenditure Summary - Excluding Other Uses

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Division Actual Actual Adopted Amended Requested Requested
Public Works
Roads-Stormwater - - 846,045 846,045 698,560 739,743
Total Public Works - - 846,045 846,045 698,560 739,743

Central Accounts
Interfund Transfers 24,359,879 28,053,540 30,197,735 39,155,964 30,271,031 30,463,310
Total Central Accounts 24,359,879 28,053,540 30,197,735 39,155,964 30,271,031 30,463,310

Planning and Development

Administration 750,954 675,789 1,039,556 1,064,189 1,149,744 1,186,540
Planning 1,240,949 936,286 2,068,256 2,038,017 2,209,890 2,294,407
Building And Fire Inspection - - - - 126,754 133,712
Community Resources (Closed 9/30/2007) 835,098 1,260,233 3,160,552 3,160,552 - -
Development Review - - - - 1,758,048 1,813,295

Total Planning and Development 2,827,002 2,872,308 6,268,364 6,262,758 5,244,436 5,427,954

Business Innovation and Technology Services

Director's / Business Office 190,838 168,863 272,994 275,704 3,986,388 4,069,625

Operations 9,787,867 10,258,142 12,013,930 12,240,146 8,100,650 8,343,290

Business Development - - - - 4,433,423 4,540,520

Total Business Innovation and Technology 9,978,705 10,427,006 12,286,924 12,515,850 16,520,461 16,953,435
Services

Administrative Services

Purchasing and Contracts 788,699 900,582 1,111,940 1,114,067 1,205,099 1,270,304
Administration 390,203 2,336,009 10,578,304 10,804,653 287,504 303,134
Facilities Management 6,973,833 9,443,700 12,747,175 14,182,858 10,286,973 10,757,784
Support Services 3,356,934 3,383,798 4,327,341 4,327,787 4,018,128 4,174,319
Fleet 3,137,974 2,918,560 4,574,447 4,578,267 1,649,207 1,656,987

Total Administrative Services 14,647,643 18,982,649 33,339,207 35,007,632 17,446,911 18,162,528

Community Information
Administration 695,336 923,020 1,719,879 1,734,346 1,338,590 1,292,170
Total Community Information 695,336 923,020 1,719,879 1,734,346 1,338,590 1,292,170

Economic Development
Tourism - 205,745 205,745 315,501 - -
Total Economic Development - 205,745 205,745 315,501 - -

Fiscal Services

Administration & Resource Management 5,345,682 8,573,557 13,254,417 8,859,909 8,739,180 8,983,632
Budget 344,306 425,505 502,692 502,692 667,276 661,573
Total Fiscal Services 5,689,987 8,999,061 13,757,109 9,362,601 9,406,456 9,645,205

Human Resources

Human Resources 1,122,891 1,248,317 1,356,208 1,416,112 1,541,053 1,596,530
Total Human Resources 1,122,891 1,248,317 1,356,208 1,416,112 1,541,053 1,596,530
37
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Seminole County Government
00100 General Fund - Departmental Expenditure Summary - Excluding Other Uses

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Division Actual Actual Adopted Amended Requested Requested

Library Services

Library Services 4,879,097 5,347,254 6,376,503 7,195,033 7,637,524 7,963,571
Historical Museum 160,748 149,011 1,914,892 1,939,285 234,671 219,618
Total Library Services 5,039,845 5,496,265 8,291,395 9,134,318 7,872,195 8,183,189
Fund 00100 Total 178,105,354 202,080,682 259,826,429 261,304,233 235,907,589 246,131,448
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00100
00101
00102
00103
00104
00106
00108
00110
10101
10102
10400
11000
11200
11400
11500
11541
11800
11901
11902
11903
11904
11905
11907
11908
11910
11911
11912
11913
11914
11915
11916
11917
11918
11919
12004
12005
12006
12007
12008
12009
12101
12102
12300
12302
12500
12601
12602
12603
12604
12605
12801
12804
12901
12902
12903
13000
13100
13300
15000
15100

Seminole County Government
Fund Summary

General Fund

Police Education Fund

Tank Inspection Fund

Natural Land Endowment Fund

Boating Improvement Fund

Petroleum Clean Up Fund

Facilities Maintenance Fund

Adult Drug Court

Transportation Trust Fund

Ninth-cent Fuel Tax Fund

Development Review

Tourist Development Fund

Fire Protection Fund

Court Support Technology Fee Fund
Infrastructure Sales Tax Fund - 1991
Infrastructure Sales Tax Fund - 2001
EMS Trust Fund

Community Development Block Grant
HOME Program Grant

Byrne Drug Abuse Grant

Emergency Shelter Grants

Community Svc Block Grant

Hazardous Mitigation - Wind Grant
Disaster Preparedness

EMS Matching Grant

HHR - Hurricane Housing Recovery 7/05-6/08
Public Safety Grants (State)

Public Safety Grants (Other)

FRDAP Grants

Public Safety Grants (Federal)

Public Works Grants

Leisure Services Grants Federal

Planning and Development Grants (State)
Community Services Federal Grants
SHIP - Affordable Housing 03/04

SHIP - Affordable Housing 04/05

SHIP - Affordable Housing 05/06

SHIP - Affordable Housing 06/07

SHIP - Affordable Housing 07/08

SHIP - Affordable Housing 08/09

Law Enforcement Tst-Local

Law Enforcement Tst-Justice
Alcohol/Drug Abuse Fund

Teen Court Fund

Emergency 911 Fund

Arterial Transportation Impact Fee Fund
North Collector Transportation Impact Fee Fund
West Collector Transportation Impact Fee Fund
East Collector Transportation Impact Fee Fund
South Central Collector Transportation Impact
Fire/Rescue-lmpact Fee

Library-Impact Fee

County Civil Mediation

Circuit Civil Mediation

Family Mediation

Stormwater Fund

Economic Development

17/92 Redevelopment Fund

Street Lighting MSBU

Solid Waste MSBU

FY 2005/06
Actual

202,080,682
221,125
151,077
190,154
141,512
491,718

100,517
27,375,646
3,880,758
6,188,261
1,888,004
37,978,172
1,757,460
17,078,146
29,148,455
74,314
1,505,282
985,023
145,308
105,559
230,148

141,889
35,158
218,778
6,387
17,475
1,269,295
15,564
43,725

3,080
1,444,544
2,676,026

211,072

59,493
32,728
69,230
1,804,887
3,065,389
82,338
511,449
2,630
4,688,967
19,962
54,376
2,907

10,348,326
1,119,292
499,491
2,002,133
10,340,602

FY 2006/07
Adopted

271,801,798
330,388
305,282
917,884
224,255
889,904

26,766
35,037,285
5,190,908
10,022,346
5,097,118
64,488,154
2,807,851
179,019,547
119,487,340
209,230
6,624,597
3,897,678
63,837
105,252
234,657
867,000
102,959

2,096,892
645,187

200,000

3,820,661
99,308
18,682

734,040

1,467,624

5,864,741

3,812,446

108,848
390,500
2,909,407
(51,734,829)
3,766,900
(1,214,701)
3,313,346
(13,708,800)
3,699,607
423,377
185,975
240,000
190,000
16,041,619
2,278,622
5,036,365
2,461,433
15,273,645

FY 2006/07
Amended

277,696,335
339,048
311,083

1,177,507
489,667
740,431

33,433
39,238,138
5,333,721
9,842,269
5,887,355
64,649,843
3,108,023
194,549,673
140,314,206
385,353
6,150,858
3,891,092
63,837
105,252
234,657
867,000
143,299

2,013,144
645,187
200,000
299,156

4,765,977
106,308

18,682
730,960
962,861

5,855,056

4,153,332

108,468
390,500
3,547,434
(38,157,317)
4,077,576
(581,240)
3,481,618
(4,168,757)
4,210,690
471,508
192,064
246,445
197,334
18,324,028
2,626,471
5,762,085
2,434,976
16,442,198

FY 2007/08
Budget

249,871,363
253,188
228,000
824,950
496,004
573,507

1,670,500
34,798,586
5,302,909
5,648,500
6,150,000
64,740,000
1,916,063
112,766,573
67,976,001
140,000
2,472,352
1,147,178
106,251
255,387

102,959

55,544

459,400

3,782,833

75,000
125,000
4,025,000

(55,223,052)

(2,361,358)

1,094,663

(14,245,057)

2,193,927
459,856

8,963,845
1,999,906
5,056,075
2,545,700
16,418,548

FY 2008/09
Budget

249,110,920
244,528
228,000
533,506
602,004
573,507

1,071,500
33,700,589
5,472,602
4,183,293
6,197,326
57,875,441
1,745,578
78,633,820
73,072,701
140,000
2,472,352
1,147,178
106,251
255,387

102,959

3,782,833

75,000

129,140

2,647,283
(50,883,052)

(7,843,358)
1,451,007

(13,920,057)
2,172,427
304,112

9,464,947
1,589,564
6,557,602
2,561,700
16,300,048



Seminole County Government
Fund Summary

FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 FY 2008/09

Actual Adopted Amended Budget Budget

16000 Municipal Svs Benefit Unit 336,587 444,856 664,722 206,795 144,310
16001 Oak Park - Belle Meade MSBU 73,542 - - - -
16005 MSBU Lake Mills - 21,217 46,295 13,605 15,695
16006 Lake Pickett MSBU 89,202 68,066 70,694 92,400 116,730
16007 Lake Amory Aquatic MSBU - - 13,880 6,940 6,940
16010 Cedar Ridge MSBU 37,670 38,737 41,478 34,355 39,575
16011 Chula Vista MSBU 28,645 - - - -
16013 Howell Creek MSBU 33 6,709 9,189 6,899 6,909
16016 Dixon Road MSBU 70,107 - - - -
16017 Genova Drive MSBU 26,874 - - - -
16025 MSBU Lake Mirror Aguatic Weed - - 32,000 15,390 14,700
16026 MSBU Lake Spring Aquatic Weed - - 15,000 38,220 36,725
21100 Natural Lands D/S 1996 1,729,561 - - - -
21400 Gas Tax Revenue Bonds 1,251,041 1,249,111 1,322,029 1,253,299 1,250,024
22100 Limited General Obligation Bonds 2,682,437 4,891,735 5,145,440 5,133,345 5,131,348
22500 Sales Tax Revenue Bonds 50,691,327 7,177,617 7,311,981 7,175,446 7,175,982
30600 Infrastructure Imp/Capital Projects Fund - - 9,321,529 1,041,771 -
32000 Jail Project/2005 644,367 32,521,954 36,274,161 - -
32100 Natural Lands/Trails Bond fund 5,144,629 17,293,793 18,533,406 2,939,473 690,932
32200 Courthouse Projects Fund 2,233,914 3,269,280 3,469,302 - -
40100 Water And Sewer Operating Fund 40,415,744 53,349,169 66,224,735 51,826,407 57,468,482
40101 WIS 79M Debt Proceeds - 10,551,481 11,857,625 10,669,295 11,254,295
40102 Water Connection Fees - 8,369,203 11,623,478 3,858,779 3,801,779
40103 Sewer Connection Fees - 20,603,172 33,361,587 13,707,292 13,507,292
40104 Water and Sewer Bond Proceeds - 1999 - - 1,496,604 1,496,604 1,496,604
40105 Water and Sewer Bonds, Series 2006 - - 168,673,930 25,360,012 25,457,631
40106 Water and Sewer Bonds, Series 2009 - - - - 90,000,000
40201 Solid Waste Fund 11,969,537 39,819,011 43,841,475 37,833,834 38,326,434
40202 Waste Tire Grant 4,409 - - - -
40204 Landfill Management Escrow - - 6,254,681 6,409,681 6,414,681
50100 Self Insurance Fund 6,254,592 15,575,000 16,595,798 16,774,242 17,231,926
60302 Public Safety - Systemwide Training 23,987 40,655 268,076 160,248 41,210
60303 Libraries-Designated 19,312 175,963 240,715 77,752 77,752
60304 Animal Services - Donations 730 41,101 48,480 40,000 20,000
60305 Historical Commission - 22,303 23,252 - -
60307 4-H Counsel Coop Extension 20,457 - - -

Report Total 496,253,213 931,703,064 1,237,690,366 719,038,185 775,003,994
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| 00100 General Fund

| Revenues |

Taxes - Ad Valorem
Taxes - Other
Grants (Federal/State/Local)
State Shared Revenues
Charges for Services
Fines and Forfeitures
Interest Income
Miscellaneous Revenues
Revenues Total

| Expenditures

Personal Services
Operating
Contra Expenditure
Capital Equipment
Library Books & Materials
Capital Outlay
Debt Services
Grants and Aid
Expenditures Total

Revenues Over / (Under) Expenditures

| Sources / (Uses) |

Intergovernmental Transfers
Transfers - In
Transfers - Out

Intergovernmental Transfers Total

Interfund Transfers

Transfers - In
Transfers - Out

Interfund Transfers Total

Sources / (Uses) Total

Net Change in Fund
Beginning Fund Balance

Ending Fund Balance

Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Actual Actual Adopted Amended Budget Budget
102,391,521 115,716,952 141,580,930 141,580,930 140,000,000 134,600,000
14,223,324 14,839,676 15,432,000 15,432,000 15,809,000 16,396,000
10,234,436 8,133,858 4,359,629 5,116,996 4,076,161 4,076,161
34,771,709 37,319,586 38,675,438 38,675,438 37,327,500 39,027,500
10,062,885 7,932,254 8,496,855 8,526,855 10,529,472 10,617,472
1,770,031 1,894,859 1,810,800 1,810,800 1,863,200 1,900,712
1,205,965 2,942,379 1,000,000 1,001,197 1,400,000 1,400,000
12,550,327 7,998,499 7,608,549 8,905,372 9,111,030 9,338,075
187,210,200 196,778,063 218,964,201 221,049,588 220,116,363 217,355,920
26,295,717 28,570,056 38,147,906 36,978,023 40,209,780 42,978,266
29,393,159 34,283,673 45,049,113 46,345,931 54,268,891 56,060,584
- - - - (8,713,091) (8,919,067)
944,082 975,741 2,155,879 1,946,219 552,775 416,350
524,047 832,419 758,075 758,075 758,075 758,075
2,019,793 4,272,285 27,563,270 19,746,112 827,000 835,990
915,785 1,856,264 - - - -
4,292,174 4,537,426 8,316,018 9,357,463 7,304,409 7,291,284
64,384,757 75,327,864 121,990,261 115,131,823 95,207,839 99,421,482
122,825,443 121,450,199 97,528,940 105,917,765 124,908,524 117,934,438
8,041,907 9,218,834 6,640,000 6,640,000 6,755,000 6,755,000
(87,322,237) (97,099,263) (106,217,962) (107,016,446) (110,428,719)  (116,246,656)
(79,280,330) (87,880,429) (99,577,962) (100,376,446) (103,673,719)  (109,491,656)

665,443 - - - - -
(24,359,.879)  (28,053,540)  (30,197,735)  (39,155964)  (30,271,031)  (30,463,310)
(23,694,436) (28,053,540) (30,197,735) (39,155,964) (30,271,031) (30,463,310)

(102,974,766)  (115,933,969)  (129,775,697)  (139,532,410)  (133,044,750) _ (139,954,966)

| Fund Balance |
19,850,677 5,516,230 (32,246,757)  (33,614,645) (9,036,226)  (22,020,528)
22,739,784 42,590,471 46,197,597 47,982,879 23,000,000 25,000,000
42,590,461 48,106,701 13,950,840 14,368,234 13,963,774 2,979,472
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 00101 Police Education Fund

| Revenues |
Fines and Forfeitures 250,175 220,379 244,528 244,528 244,528 244,528
Interest Income 1,204 4,878 - - - -
Revenues Total 251,379 225,257 244,528 244,528 244,528 244,528

| Expenditures

Operating 174,213 221,125 330,388 330,388 253,188 244,528
Expenditures Total 174,213 221,125 330,388 330,388 253,188 244,528
Revenues Over / (Under) Expenditures 77,166 4,132 (85,860) (85,860) (8,660) -

| Fund Balance |

Net Change in Fund 77,166 4,132 (85,860) (85,860) (8,660) -
Beginning Fund Balance 13,222 90,388 85,860 94,520 8,660 -
Ending Fund Balance 90,388 94,520 - 8,660 - -

| 00102 Tank Inspection Fund

| Revenues |
Grants (Federal/State/Local) 146,799 148,685 151,367 311,083 228,000 228,000
Interest Income 3,277 5,864 - - - -
Revenues Total 150,076 154,549 151,367 311,083 228,000 228,000

| Expenditures

Personal Services 115,588 117,445 126,093 126,093 113,599 119,651
Operating 34,231 31,482 154,689 160,490 114,401 108,349
Capital Equipment - 2,150 24,500 24,500 - -
Expenditures Total 149,819 151,077 305,282 311,083 228,000 228,000
Revenues Over / (Under) Expenditures 257 3,472 (153,915) - - -

| Fund Balance |

Net Change in Fund 257 3,472 (153,915) - - -
Beginning Fund Balance 159,459 159,716 153,915 - - -
Ending Fund Balance 159,716 163,188 - - - -
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget
| 00103 Natural Land Endowment Fund
| Revenues |
State Shared Revenues - 15,615 - 118,922 - -
Interest Income 28,036 47,425 - - 25,000 25,000
Miscellaneous Revenues 10,050 11,935 - - 10,000 10,000
Revenues Total 38,086 74,975 - 118,922 35,000 35,000
| Expenditures
Personal Services 67,689 84,599 117,813 117,813 154,356 151,856
Operating 37,772 105,554 93,922 212,844 172,088 123,112
Capital Equipment 7,826 - 35,000 35,000 - -
Capital Outlay - - 21,900 21,900 - -
Expenditures Total 113,287 190,153 268,635 387,557 326,444 274,968
Revenues Over / (Under) Expenditures (75,201) (115,178) (268,635) (268,635) (291,444) (239,968)
|_Fund Balance |
Net Change in Fund (75,201) (115,178) (268,635) (268,635) (291,444) (239,968)
Beginning Fund Balance 1,248,965 1,173,765 917,884 1,058,585 789,950 498,506
Ending Fund Balance 1,173,765 1,058,587 649,249 789,950 498,506 258,538
| 00104 Boating Improvement Fund |
| Revenues |
State Shared Revenues 107,176 104,617 100,000 100,000 100,000 100,000
Interest Income 7,475 16,489 6,000 6,000 6,000 6,000
Revenues Total 114,651 121,106 106,000 106,000 106,000 106,000
| Expenditures
Operating - 11,195 - - - -
Capital Outlay - 90,087 164,000 - - -
Grants and Aid - 40,230 46,200 99,663 - -
Expenditures Total - 141,512 210,200 99,663 - -
Revenues Over / (Under) Expenditures 114,651 (20,406) (104,200) 6,337 106,000 106,000
|_Fund Balance |
Net Change in Fund 114,651 (20,406) (104,200) 6,337 106,000 106,000
Beginning Fund Balance 289,422 404,073 118,255 383,667 390,004 496,004
Ending Fund Balance 404,073 383,667 14,055 390,004 496,004 602,004
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 00106 Petroleum Clean Up Fund

| Revenues |
Grants (Federal/State/Local) 437,283 577,506 621,914 740,431 573,507 573,507
Interest Income 1,591 6,060 - - - -
Miscellaneous Revenues 1,881 56 - - - -
Revenues Total 440,756 583,622 621,914 740,431 573,507 573,507

| Expenditures

Personal Services 367,959 411,510 580,625 580,625 458,721 484,419
Operating 57,776 73,757 309,279 159,806 114,786 89,088
Capital Equipment - 6,450 - - - -
Expenditures Total 425,735 491,717 889,904 740,431 573,507 573,507
Revenues Over / (Under) Expenditures 15,021 91,905 (267,990) - - -

| Fund Balance |

Net Change in Fund 15,021 91,905 (267,990) - - -
Beginning Fund Balance 103,495 118,517 267,990 - - -
Ending Fund Balance 118,517 210,422 - - - -

| 00108 Facilities Maintenance Fund

| Expenditures |

Operating - - - - 1,105,500 1,380,500
Contra Expenditure - - - - (309,000) (309,000)
Capital Outlay - - - - 874,000 -
Expenditures Total - - - - 1,670,500 1,071,500

Revenues Over / (Under) Expenditures - - - - (1,670,500) (1,071,500)

| Sources / (Uses) |

Interfund Transfers

Transfers - In - - - - 1,670,500 1,071,500
Interfund Transfers Total - - - - 1,670,500 1,071,500
Sources / (Uses) Total - - - - 1,670,500 1,071,500

| Fund Balance |

Net Change in Fund - - - - - -
Beginning Fund Balance - - - - - -

Ending Fund Balance - - - - - -
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget
| 00110 Adult Drug Court
| Revenues |
Grants (Federal/State/Local) 148,519 80,068 - - - -
Fines and Forfeitures 9,923 7,538 - - - -
Interest Income 114 1,678 - - - -
Revenues Total 158,557 89,284 - - - -
| Expenditures
Personal Services 18,555 20,402 - - - -
Operating 129,965 80,116 26,766 38,555 - -
Expenditures Total 148,519 100,518 26,766 38,555 - -
Revenues Over / (Under) Expenditures 10,037 (11,234) (26,766) (38,555) - -

| Fund Balance |

Net Change in Fund 10,037 (11,234) (26,766) (38,555) - -
Beginning Fund Balance 34,629 44,667 26,766 33,433 - -
Ending Fund Balance 44,667 33,433 - (5,122) - -
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Seminole County Government
Budget Comparison by Fund

| 10101 Transportation Trust Fund

| Revenues |

Taxes - Ad Valorem

Taxes - Other

Grants (Federal/State/Local)
State Shared Revenues
Charges for Services
Interest Income
Miscellaneous Revenues

Revenues Total

| Expenditures

Personal Services
Operating
Contra Expenditure
Capital Equipment
Capital Outlay
Debt Services
Grants and Aid
Expenditures Total

Revenues Over / (Under) Expenditures

| Sources / (Uses) |

Intergovernmental Transfers
Transfers - In
Transfers - Out

Intergovernmental Transfers Total

Interfund Transfers

Transfers - In
Transfers - Out

Interfund Transfers Total

Sources / (Uses) Total

Net Change in Fund
Beginning Fund Balance

Ending Fund Balance

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget
1,286,326 1,462,644 1,763,250 1,763,250 1,706,000 1,706,000
8,083,135 7,966,404 8,200,000 8,200,000 8,200,000 8,400,000
14,895,420 2,346,882 307,524 383,551 - -
5,829,596 5,767,989 5,806,802 5,903,068 6,464,000 6,638,420
25,385 26,600 25,000 25,000 25,000 25,000
95,912 455,024 260,000 260,000 320,000 320,000
614,153 754,456 540,000 540,000 120,000 120,000
30,829,929 18,779,999 16,902,576 17,074,869 16,835,000 17,209,420
11,937,610 12,490,492 14,132,742 14,716,283 15,983,802 16,866,350
13,018,900 7,606,871 9,146,566 9,296,316 9,811,260 10,081,696
- - - - (2,429,623) (2,555,660)
988,969 880,056 2,101,508 2,188,539 892,330 606,100
6,370,690 4,980,848 5,277,325 5,762,628 4,654,323 4,945,660
881,831 - - - - -
- 250,000 10,792 - 10,714 10,714
33,198,000 26,208,267 30,668,933 31,963,766 28,922,806 29,954,860
(2,368,072) (7,428,268) (13,766,357) (14,888,897) (12,087,806) (12,745,440)
3,629 6 - - - -
(19,807) (21,063) (24,363) (24,363) (250,833) (263,325)
(16,178) (21,057) (24,363) (24,363) (250,833) (263,325)
10,714,948 6,972,355 12,495,565 12,495,565 10,011,936 10,019,978
(1,291,641) (1,146,313) (1,223,163) (1,223,163) (1,253,299) (1,250,024)
9,423,307 5,826,042 11,272,402 11,272,402 8,758,637 8,769,954
9,407,129 5,804,985 11,248,039 11,248,039 8,507,804 8,506,629
| Fund Balance |
7,039,057 (1,623,283) (2,518,318) (3,640,858) (3,580,002) (4,238,811)
4,981,376 12,020,433 5,639,144 9,667,704 7,951,650 6,471,191
12,020,433 10,397,150 3,120,826 6,026,846 4,371,648 2,232,380
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 10102 Ninth-cent Fuel Tax Fund

| Revenues |
Taxes - Other 2,298,262 2,260,121 2,400,000 2,400,000 2,448,000 2,521,440
Interest Income 630 1,454 14,546 14,546 - -
Miscellaneous Revenues 230,630 81,238 - - - -
Revenues Total 2,529,522 2,342,813 2,414,546 2,414,546 2,448,000 2,521,440
| Expenditures
Operating 3,303,897 3,880,758 5,190,908 5,190,908 5,302,909 5,472,602
Expenditures Total 3,303,897 3,880,758 5,190,908 5,190,908 5,302,909 5,472,602
Revenues Over / (Under) Expenditures (774,375) (1,537,945) (2,776,362) (2,776,362) (2,854,909) (2,951,162)
| Sources / (Uses) |
Interfund Transfers
Transfers - In 484,100 1,680,758 2,592,792 2,592,792 2,712,096 2,951,162
Interfund Transfers Total 484,100 1,680,758 2,592,792 2,592,792 2,712,096 2,951,162
Sources / (Uses) Total 484,100 1,680,758 2,592,792 2,592,792 2,712,096 2,951,162

| Fund Balance |

Net Change in Fund (290,275) 142,813 (183,570) (183,570) (142,813) -
Beginning Fund Balance 473,845 183,570 183,570 326,383 142,813 -
Ending Fund Balance 183,570 326,383 - 142,813 - -
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 10400 Development Review

| Revenues |
Grants (Federal/State/Local) 37,795 - - - - -
Charges for Services 5,980,628 4,610,151 4,811,300 4,811,300 3,013,500 3,013,500
Interest Income 96,737 165,050 95,000 95,000 110,000 110,000
Miscellaneous Revenues 57,640 135,470 81,250 81,250 25,000 25,000
Revenues Total 6,172,799 4,910,671 4,987,550 4,987,550 3,148,500 3,148,500
| Expenditures
Personal Services 5,005,862 5,342,703 6,483,316 6,500,855 3,888,260 4,101,044
Operating 751,295 698,146 1,095,775 1,088,472 681,947 693,355
Capital Equipment 90,747 143,239 45,000 49,031 43,500 30,500
Capital Outlay - 4,167 34,796 34,796 - -
Expenditures Total 5,847,904 6,188,255 7,658,887 7,673,154 4,613,707 4,824,899
Revenues Over / (Under) Expenditures 324,895 (1,277,584) (2,671,337) (2,685,604) (1,465,207) (1,676,399)
| Sources / (Uses) |
Interfund Transfers
Transfers - In 56,466 895,000 1,000,000 1,000,000 - -
Interfund Transfers Total 56,466 895,000 1,000,000 1,000,000 - -
Sources / (Uses) Total 56,466 895,000 1,000,000 1,000,000 - -

| Fund Balance |

Net Change in Fund 381,361 (382,584) (1,671,337) (1,685,604) (1,465,207) (1,676,399)
Beginning Fund Balance 3,855,947 4,237,308 4,034,796 3,854,719 2,500,000 1,034,793
Ending Fund Balance 4,237,308 3,854,724 2,363,459 2,169,115 1,034,793 (641,606)
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 11000 Tourist Development Fund

| Revenues |
Taxes - Other 2,370,222 2,628,729 2,700,000 2,700,000 2,600,000 2,600,000
Interest Income 36,407 113,811 50,000 50,000 50,000 50,000
Miscellaneous Revenues 13,947 12,289 6,300 6,300 - -
Revenues Total 2,420,576 2,754,829 2,756,300 2,756,300 2,650,000 2,650,000
| Expenditures
Personal Services 326,241 350,751 418,483 420,957 461,065 487,398
Operating 761,885 1,030,874 1,414,727 1,414,727 1,551,094 1,576,092
Debt Services 197,022 196,379 201,500 201,500 200,515 199,080
Grants and Aid 360,000 310,000 390,000 390,000 390,000 390,000
Expenditures Total 1,645,148 1,888,004 2,424,710 2,427,184 2,602,674 2,652,570
Revenues Over / (Under) Expenditures 775,428 866,825 331,590 329,116 47,326 (2,570)
| Sources / (Uses) |
Interfund Transfers
Transfers - Out (39,598) - - - - -
Interfund Transfers Total (39,598) - - - - -
Sources / (Uses) Total (39,598) - - - - -

| Fund Balance |

Net Change in Fund 735,830 866,825 331,590 329,116 47,326 (2,570)
Beginning Fund Balance 1,556,919 2,292,749 2,340,818 3,131,055 3,500,000 3,647,326
Ending Fund Balance 2,292,749 3,159,574 2,672,408 3,460,171 3,547,326 3,544,756
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Seminole County Government
Budget Comparison by Fund

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget
| 11200 Fire Protection Fund
| Revenues |
Taxes - Ad Valorem 33,407,851 37,735,367 45,792,583 45,792,583 46,000,000 45,000,000
Grants (Federal/State/Local) 445,029 282,095 - - - -
State Shared Revenues 73,766 73,697 72,100 72,100 75,000 75,000
Charges for Services 2,772,113 2,777,937 3,000,000 3,000,000 3,000,000 3,150,000
Interest Income 522,048 1,020,818 400,000 400,000 600,000 600,000
Miscellaneous Revenues 82,273 155,605 25,000 89,000 - -
Revenues Total 37,303,080 42,045,519 49,289,683 49,353,683 49,675,000 48,825,000
| Expenditures
Personal Services 26,679,032 27,991,397 33,196,340 33,271,256 32,558,051 36,724,126
Operating 5,508,706 5,873,830 6,662,386 7,740,531 10,095,261 10,414,456
Capital Equipment 960,322 2,669,014 4,186,455 3,426,905 1,047,500 699,900
Capital Outlay 897,337 727,620 4,288,382 6,277,735 11,366,240 186,900
Debt Services 975,000 - - - - -
Grants and Aid - - 231,428 231,428 243,942 243,942
Expenditures Total 35,020,397 37,261,861 48,564,991 50,947,855 55,310,994 48,269,324
Revenues Over / (Under) Expenditures 2,282,683 4,783,658 724,692 (1,594,172) (5,635,994) 555,676
| Sources / (Uses) |
Intergovernmental Transfers
Transfers - In 94,052 167 67,000 67,000 65,000 65,000
Transfers - Out (514,974) (551,249) (630,837) (630,837) (443,565) (465,643)
Intergovernmental Transfers Total (420,923) (551,082) (563,837) (563,837) (378,565) (400,643)
Interfund Transfers
Transfers - Out (195,911) (165,062) - - - -
Interfund Transfers Total (195,911) (165,062) - - - -
Sources / (Uses) Total (616,834) (716,144) (563,837) (563,837) (378,565) (400,643)

| Fund Balance |

Net Change in Fund 1,665,849 4,067,514 160,855 (2,158,009) (6,014,559) 155,033
Beginning Fund Balance 9,667,722 11,333,571 15,131,471 15,229,160 15,000,000 8,985,441
Ending Fund Balance 11,333,571 15,401,085 15,292,326 13,071,151 8,085,441 9,140,474
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| 11400 Court Support Technology Fee Fund

| Revenues |
Charges for Services - 1,694,144 2,000,000 2,000,000 1,600,000 1,600,000
Interest Income - 12,401 - - - -
Revenues Total - 1,706,545 2,000,000 2,000,000 1,600,000 1,600,000
| Expenditures
Personal Services - 140,080 368,868 373,749 509,573 532,680
Operating - 1,617,381 1,944,981 2,174,081 1,994,912 1,907,075
Contra Expenditure - - - - (800,000) (800,000)
Capital Equipment - - 61,145 73,645 66,000 42,000
Expenditures Total - 1,757,461 2,374,994 2,621,475 1,770,485 1,681,755
Revenues Over / (Under) Expenditures - (50,916) (374,994) (621,475) (170,485) (81,755)
| Sources / (Uses) |
Interfund Transfers
Transfers - In - 1,158,938 - - - -
Interfund Transfers Total - 1,158,938 - - - -
Sources / (Uses) Total - 1,158,938 - - - -

| Fund Balance |

Net Change in Fund - 1,108,022 (374,994) (621,475) (170,485) (81,755)
Beginning Fund Balance - - 807,851 1,108,023 316,063 145,578
Ending Fund Balance - 1,108,022 432,857 486,548 145,578 63,823
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| 11500 Infrastructure Sales Tax Fund - 1991

| Revenues |
Grants (Federal/State/Local) - 395,710 4,000,000 4,000,000 1,000,000 -
Interest Income 1,816,133 5,502,893 1,500,000 1,500,000 3,148,162 2,227,247
Miscellaneous Revenues 1,826,666 1,173,054 20,000 831,367 20,000 20,000
Revenues Total 3,642,799 7,071,657 5,520,000 6,331,367 4,168,162 2,247,247
| Expenditures
Capital Outlay 16,658,586 16,810,109 72,725,809 85,951,262 11,870,000 -
Grants and Aid 2,098,581 268,038 - - 24,510,000 -
Expenditures Total 18,757,167 17,078,147 72,725,809 85,951,262 36,380,000 -
Revenues Over / (Under) Expenditures (15,114,368) (10,006,490) (67,205,809) (79,619,895) (32,211,838) 2,247,247

| Sources / (Uses) |

Interfund Transfers

Transfers - In 111,032,277 - - - - -
Interfund Transfers Total 111,032,277 - - - - -
Sources / (Uses) Total 111,032,277 - - - - -
| Fund Balance |
Net Change in Fund 95,917,909 (10,006,490) (67,205,809) (79,619,895) (32,211,838) 2,247,247
Beginning Fund Balance 102,306,885 198,224,795 173,499,547 188,218,306 108,598,411 76,386,573
Ending Fund Balance 198,224,795 188,218,305 106,293,738 108,598,411 76,386,573 78,633,820
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| 11541 Infrastructure Sales Tax Fund - 2001

| Revenues |
Taxes - Other 37,426,633 42,901,965 45,000,000 45,000,000 43,500,000 55,000,000
Grants (Federal/State/Local) - - 2,400,000 - 1,300,000 5,950,000
State Shared Revenues - - - - 400,000 -
Interest Income 1,218,711 3,420,885 550,000 550,000 2,250,000 2,000,000
Miscellaneous Revenues 21,088 260,114 - 1,621,196 - -
Revenues Total 38,666,432 46,582,964 47,950,000 47,171,196 47,450,000 62,950,000
| Expenditures
Operating - - - - 500,000 500,000
Capital Outlay 12,292,958 24,061,631 89,350,392 111,141,817 48,803,300 56,896,000
Debt Services - 2,443,323 1,355,000 1,355,000 - -
Grants and Aid - 2,643,500 7,291,388 7,291,388 8,550,000 17,000,000
Expenditures Total 12,292,958 29,148,454 97,996,780 119,788,205 57,853,300 74,396,000
Revenues Over / (Under) Expenditures 26,373,475 17,434,510 (50,046,780) (72,617,009) (10,403,300) (11,446,000)
|_Fund Balance |
Net Change in Fund 26,373,475 17,434,510 (50,046,780) (72,617,009) (10,403,300) (11,446,000)
Beginning Fund Balance 49,335,026 75,708,501 71,537,340 93,143,010 20,526,001 10,122,701
Ending Fund Balance 75,708,501 93,143,011 21,490,560 20,526,001 10,122,701 (1,323,299)
| 11800 EMS Trust Fund |
| Revenues |
Grants (Federal/State/Local) 36,179 75,565 206,730 377,881 137,500 137,500
Interest Income (1,341) 1) 2,500 7,472 2,500 2,500
Revenues Total 34,838 75,564 209,230 385,353 140,000 140,000
| Expenditures |
Operating 8,232 43,706 208,049 384,172 90,000 140,000
Capital Equipment 27,947 30,608 1,181 1,181 50,000 -
Expenditures Total 36,179 74,314 209,230 385,353 140,000 140,000

Revenues Over / (Under) Expenditures (1,341) 1,250 - -

| Fund Balance |

Net Change in Fund (1,341) 1,250 - - - -
Beginning Fund Balance 90 (1,251) - - - -
Ending Fund Balance (1,251) 1) - - - -
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| 11901 Community Development Block Grant

| Revenues |
Grants (Federal/State/Local) 3,263,018 1,545,486 6,624,597 6,150,858 2,472,352 2,472,352
Miscellaneous Revenues 9,026 4,400 - - - -
Revenues Total 3,272,044 1,549,886 6,624,597 6,150,858 2,472,352 2,472,352
| Expenditures
Personal Services 341,219 370,650 449,666 577,515 403,518 414,648
Operating 340,588 338,450 918,052 662,959 634,934 733,804
Capital Equipment - 19,590 15,000 10,029 - -
Capital Outlay 2,610 35,826 891,340 1,190,359 875,900 -
Grants and Aid 2,569,076 740,766 4,350,539 3,709,996 558,000 1,323,900
Expenditures Total 3,253,493 1,505,282 6,624,597 6,150,858 2,472,352 2,472,352
Revenues Over / (Under) Expenditures 18,551 44,604 - - - -
|_Fund Balance |
Net Change in Fund 18,551 44,604 - - - -
Beginning Fund Balance (97,353) (78,803) - - - -
Ending Fund Balance (78,803) (34,199) - - - -
| 11902 HOME Program Grant
| Revenues |
Grants (Federal/State/Local) 930,610 997,858 3,897,678 3,891,092 1,147,178 1,147,178
Miscellaneous Revenues 28,407 - - - - -
Revenues Total 959,018 997,858 3,897,678 3,891,092 1,147,178 1,147,178
| Expenditures |
Personal Services 104,293 101,838 117,803 116,870 77,646 82,090
Operating 48,768 28,067 55,970 49,064 34,854 30,410
Grants and Aid 775,373 855,120 3,723,905 3,725,158 1,034,678 1,034,678
Expenditures Total 928,434 985,025 3,897,678 3,891,092 1,147,178 1,147,178

Revenues Over / (Under) Expenditures 30,584 12,833

| Fund Balance |

Net Change in Fund 30,584 12,833 - - - -
Beginning Fund Balance 7,958 38,542 - - - -
Ending Fund Balance 38,542 51,375 - -
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| 11904 Emergency Shelter Grants

| Revenues |
Grants (Federal/State/Local) 107,361 105,559 105,252 105,252 106,251 106,251
Miscellaneous Revenues 0) - - - - -
Revenues Total 107,361 105,559 105,252 105,252 106,251 106,251
| Expenditures
Operating 32,207 31,667 31,575 31,500 31,875 31,875
Grants and Aid 77,687 73,892 73,677 73,752 74,376 74,376
Expenditures Total 109,894 105,559 105,252 105,252 106,251 106,251
Revenues Over / (Under) Expenditures (2,534) - - - - -
|_Fund Balance |
Net Change in Fund (2,534) - - - - -
Beginning Fund Balance 2,533 1) - - - -
Ending Fund Balance 1) 1) - - - -
| 11905 Community Svc Block Grant
| Revenues |
Grants (Federal/State/Local) 245,801 225,448 229,657 229,657 230,056 230,056
Miscellaneous Revenues 405 - - - - -
Revenues Total 246,206 225,448 229,657 229,657 230,056 230,056
| Expenditures
Personal Services 86,213 96,518 102,763 102,763 116,809 123,444
Operating 164,128 133,629 131,894 131,894 138,578 131,943
Expenditures Total 250,340 230,147 234,657 234,657 255,387 255,387
Revenues Over / (Under) Expenditures (4,134) (4,699) (5,000) (5,000) (25,331) (25,331)
| Sources / (Uses) |
Interfund Transfers
Transfers - In 5,000 5,000 5,000 5,000 25,331 25,331
Interfund Transfers Total 5,000 5,000 5,000 5,000 25,331 25,331
Sources / (Uses) Total 5,000 5,000 5,000 5,000 25,331 25,331

| Fund Balance |

Net Change in Fund 866 301 - - - -
Beginning Fund Balance (1,244) (379) - - - -
Ending Fund Balance (379) (78) - - -
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| 11908 Disaster Preparedness

| Revenues |
Grants (Federal/State/Local) 138,625 141,892 102,959 143,299 102,959 102,959
Interest Income - 214 - - - -
Revenues Total 138,625 142,106 102,959 143,299 102,959 102,959
| Expenditures
Personal Services 95,222 107,452 2,341 2,341 2,341 2,341
Operating 27,548 29,437 94,118 113,458 100,618 100,618
Capital Equipment 17,500 5,000 6,500 27,500 - -
Expenditures Total 140,270 141,889 102,959 143,299 102,959 102,959
Revenues Over / (Under) Expenditures (1,645) 217 - - - -

| Fund Balance |

Net Change in Fund (1,645) 217 - - - -
Beginning Fund Balance 13,561 11,916 - - - -
Ending Fund Balance 11,916 12,133 - - - -

| 11911 HHR - Hurricane Housing Recovery 7/05-6/08

| Revenues |
Grants (Federal/State/Local) 100,000 118,778 2,096,892 1,980,983 55,544 -
Interest Income (305) 1,652 - 32,161 - -
Revenues Total 99,695 120,430 2,096,892 2,013,144 55,544 -

| Expenditures |
Personal Services - 11,440 178,741 251,110 55,544 -
Operating - 17,079 229,785 42,334 - -
Capital Equipment - - - 8,000 - -
Grants and Aid - 190,259 1,688,366 1,711,700 - -
Expenditures Total - 218,778 2,096,892 2,013,144 55,544 -
Revenues Over / (Under) Expenditures 99,695 (98,348) - - - -

| Fund Balance |

Net Change in Fund 99,695 (98,348) - - - -
Beginning Fund Balance - 99,695 - - - -
Ending Fund Balance 99,695 1,347 - - - -
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| 11916 Public Works Grants
| Revenues |
Grants (Federal/State/Local) - 18,488 3,820,661 4,765,977 459,400 3,417,400
Interest Income - 10 - - - -
Revenues Total - 18,498 3,820,661 4,765,977 459,400 3,417,400
| Expenditures
Operating - - - 125,000 289,400 289,400
Capital Outlay - 15,564 3,820,661 4,640,977 170,000 3,128,000
Expenditures Total - 15,564 3,820,661 4,765,977 459,400 3,417,400
Revenues Over / (Under) Expenditures - 2,934 - - - -
|_Fund Balance |
Net Change in Fund - 2,934 - - - -
Beginning Fund Balance - - - - - -
Ending Fund Balance - 2,934 - - - -
| 12002-8 SHIP - Affordable Housing 01-09
| Revenues |
State Shared Revenues 5,268,105 4,214,207 11,144,811 10,983,923 3,782,833 3,782,833
Interest Income (31,632) 130,109 - - - -
Miscellaneous Revenues 258,535 - - - - -
Revenues Total 5,495,008 4,344,316 11,144,811 10,983,923 3,782,833 3,782,833
| Expenditures
Personal Services 236,336 219,494 673,415 721,150 372,234 393,379
Operating 62,071 92,980 403,373 195,592 44,507 29,518
Capital Equipment - 8,305 195 - - -
Grants and Aid 5,882,051 4,010,861 10,067,828 10,067,181 3,366,092 3,359,936
Expenditures Total 6,180,458 4,331,640 11,144,811 10,983,923 3,782,833 3,782,833
Revenues Over / (Under) Expenditures (4,955) - - - - -
|_Fund Balance |
Net Change in Fund (685,454) 12,676 - - - -
Beginning Fund Balance 685,455 1 - (12,674) - -
Ending Fund Balance 1 12,677 - (12,674) - -
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| 12300 Alcohol/Drug Abuse Fund

| Revenues |
Fines and Forfeitures 72,790 68,311 78,750 78,750 75,000 75,000
Interest Income 1,470 540 2,500 2,500 - -
Miscellaneous Revenues 250 - - - - -
Revenues Total 74,510 68,851 81,250 81,250 75,000 75,000

| Expenditures

Operating 18,249 19,230 22,000 22,000 25,000 25,000
Grants and Aid 65,865 50,000 78,000 78,000 50,000 50,000
Expenditures Total 84,114 69,230 100,000 100,000 75,000 75,000
Revenues Over / (Under) Expenditures (9,604) (379) (18,750) (18,750) - -

| Sources / (Uses) |

Intergovernmental Transfers

Transfers - Out - - (8,848) (8,848) - -
Intergovernmental Transfers Total - - (8,848) (8,848) - -

Interfund Transfers

Transfers - Out (65,000) - - - - -
Interfund Transfers Total (65,000) - - - - -
Sources / (Uses) Total (65,000) - (8,848) (8,848) - -
|_Fund Balance |
Net Change in Fund (74,604) (379) (27,598) (27,598) - -
Beginning Fund Balance 102,202 27,598 27,598 27,218 - -
Ending Fund Balance 27,598 27,219 - (380) - -

| 12302 Teen Court Fund

| Revenues |
Fines and Forfeitures - - 390,500 390,500 125,000 129,140
Revenues Total - - 390,500 390,500 125,000 129,140

| Expenditures |
Personal Services - - 110,500 110,500 107,641 113,708
Operating - - 14,500 14,500 17,359 15,432
Expenditures Total - - 125,000 125,000 125,000 129,140
Revenues Over / (Under) Expenditures - - 265,500 265,500 - -

Net Change in Fund - - 265,500 265,500 - -
Beginning Fund Balance - - - - - -

Ending Fund Balance - - 265,500 265,500 - -
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| 12500 Emergency 911 Fund
| Revenues |
Charges for Services 1,943,223 2,226,850 2,100,000 2,100,000 2,500,000 2,540,000
Interest Income 16,264 41,810 25,000 25,000 25,000 25,000
Miscellaneous Revenues 665 - - - - -
Revenues Total 1,960,153 2,268,660 2,125,000 2,125,000 2,525,000 2,565,000
| Expenditures
Personal Services 325,760 322,568 411,032 411,032 226,536 238,856
Operating 1,466,850 1,288,004 1,486,532 1,467,142 1,308,581 1,321,561
Capital Equipment - - - 19,390 2,000,000 600,000
Grants and Aid 184,940 194,314 187,600 187,600 407,600 407,600
Expenditures Total 1,977,550 1,804,886 2,085,164 2,085,164 3,942,717 2,568,017
Revenues Over / (Under) Expenditures (17,398) 463,774 39,836 39,836 (1,417,717) (3,017)

| Fund Balance |

Net Change in Fund (17,398) 463,774 39,836 39,836 (1,417,717) (3,017)
Beginning Fund Balance 976,059 958,661 784,407 1,422,434 1,500,000 82,283
Ending Fund Balance 958,661 1,422,435 824,243 1,462,270 82,283 79,266

| 12601 Arterial Transportation Impact Fee Fund |

| Revenues |
Interest Income 869,385 492,647 - - - -
Special Assessments 4,906,716 4,831,580 4,750,000 4,750,000 4,340,000 4,340,000
Miscellaneous Revenues 6,527 - - - - -
Revenues Total 5,782,627 5,324,227 4,750,000 4,750,000 4,340,000 4,340,000
| Expenditures
Operating 59,526 1,137 40,000 40,000 - -
Capital Outlay 1,305,750 3,064,252 8,431,694 21,365,735 - -
Expenditures Total 1,365,277 3,065,389 8,471,694 21,405,735 - -
Revenues Over / (Under) Expenditures 4,417,351 2,258,838 (3,721,694) (16,655,735) 4,340,000 4,340,000

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (78,012,072) - - - - -
Interfund Transfers Total (78,012,072) - - - - -
Sources / (Uses) Total (78,012,072) - - - - -
|_Fund Balance |
Net Change in Fund (73,594,721) 2,258,838 (3,721,694) (16,655,735) 4,340,000 4,340,000
Beginning Fund Balance 28,428,567 (45,166,154) (56,484,829) (42,907,317) (59,563,052) (55,223,052)
Ending Fund Balance (45,166,154) (42,907,316) (60,206,523) (59,563,052) (55,223,052) (50,883,052)
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| 12602 North Collector Transportation Impact Fee Fund

| Revenues |
Interest Income 142,654 179,607 25,000 25,000 - -
Special Assessments 592,791 282,149 - - - -
Revenues Total 735,445 461,756 25,000 25,000 - -

| Expenditures

Operating 505 - 8,000 8,000 - -
Capital Outlay 77,319 82,337 3,889,098 3,969,210 - -
Expenditures Total 77,824 82,337 3,897,098 3,977,210 - -
Revenues Over / (Under) Expenditures 657,621 379,419 (3,872,098) (3,952,210) - -

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (1,323,539) - - - - -
Interfund Transfers Total (1,323,539) - - - - -
Sources / (Uses) Total (1,323,539) - - - - -
|_Fund Balance |
Net Change in Fund (665,918) 379,419 (3,872,098) (3,952,210) - -
Beginning Fund Balance 4,339,076 3,673,158 3,741,900 4,052,576 - -
Ending Fund Balance 3,673,158 4,052,577 (130,198) 100,366 - -

| 12603 West Collector Transportation Impact Fee Fund

| Revenues |
Interest Income 566,674 221,330 - - - -
Special Assessments 298,558 609,481 350,000 350,000 350,000 350,000
Miscellaneous Revenues 4,691 - - - - -
Revenues Total 869,922 830,811 350,000 350,000 350,000 350,000
| Expenditures
Operating 6,114 - 15,000 15,000 - -
Capital Outlay 2,951,833 511,449 5,229,330 2,115,118 5,832,000 -
Expenditures Total 2,957,948 511,449 5,244,330 2,130,118 5,832,000 -
Revenues Over / (Under) Expenditures (2,088,025) 319,362 (4,894,330) (1,780,118) (5,482,000) 350,000

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (18,249,009) - - - - -
Interfund Transfers Total (18,249,009) - - - - -
Sources / (Uses) Total (18,249,009) - - - - -
|_Fund Balance |
Net Change in Fund (20,337,034) 319,362 (4,894,330) (1,780,118) (5,482,000) 350,000
Beginning Fund Balance 19,086,431 (1,250,603) (1,564,701) (931,240) (2,711,358) (8,193,358)
Ending Fund Balance (1,250,603) (931,241) (6,459,031) (2,711,358) (8,193,358) (7,843,358)
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| 12604 East Collector Transportation Impact Fee Fund

| Revenues |
Interest Income 192,690 168,471 40,000 40,000 21,439 31,344
Special Assessments 409,404 223,020 295,000 295,000 325,000 325,000
Revenues Total 602,094 391,491 335,000 335,000 346,439 356,344

| Expenditures

Operating 11,282 - 15,000 15,000 - -
Capital Outlay 1,610 2,630 2,621,612 2,718,394 - -
Expenditures Total 12,892 2,630 2,636,612 2,733,394 - -
Revenues Over / (Under) Expenditures 589,202 388,861 (2,301,612) (2,398,394) 346,439 356,344

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (3,866,899) - - - - -
Interfund Transfers Total (3,866,899) - - - - -
Sources / (Uses) Total (3,866,899) - - - - -
|_Fund Balance |
Net Change in Fund (3,277,697) 388,861 (2,301,612) (2,398,394) 346,439 356,344
Beginning Fund Balance 6,035,454 2,757,757 2,978,346 3,146,618 748,224 1,094,663
Ending Fund Balance 2,757,757 3,146,618 676,734 748,224 1,094,663 1,451,007

| 12605 South Central Collector Transportation Impact Fee Fund

| Revenues |
Interest Income 299,501 111,813 - - - -
Special Assessments 270,213 452,140 350,000 350,000 325,000 325,000
Miscellaneous Revenues 268,029 - - - - -
Revenues Total 837,742 563,953 350,000 350,000 325,000 325,000
| Expenditures
Operating 10,420 774 5,000 5,000 - -
Capital Outlay 2,768,852 4,688,193 972,567 10,396,300 - -
Expenditures Total 2,779,272 4,688,967 977,567 10,401,300 - -
Revenues Over / (Under) Expenditures (1,941,530) (4,125,014) (627,567) (10,051,300) 325,000 325,000

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (9,580,758) - - - - -
Interfund Transfers Total (9,580,758) - - - - -
Sources / (Uses) Total (9,580,758) - - - - -
|_Fund Balance |
Net Change in Fund (11,522,288) (4,125,014) (627,567) (10,051,300) 325,000 325,000
Beginning Fund Balance 11,128,546 (393,742) (14,058,800) (4,518,757) (14,570,057) (14,245,057)
Ending Fund Balance (393,742) (4,518,756) (14,686,367) (14,570,057) (14,245,057) (13,920,057)
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| 12801 Fire/Rescue-Impact Fee

| Revenues |

Interest Income 75,151 148,489 75,000 75,000 75,000 75,000

Special Assessments 467,877 241,831 389,000 389,000 225,000 225,000

Miscellaneous Revenues 13,440 - - - - -

Revenues Total 556,469 390,320 464,000 464,000 300,000 300,000

| Expenditures

Operating 6,005 9,987 3,500 3,500 3,500 3,500

Capital Equipment 426,437 - 430,488 430,488 268,000 775,000

Capital Outlay 48,498 9,975 1,300,775 1,882,775 50,000 50,000

Expenditures Total 480,941 19,962 1,734,763 2,316,763 321,500 828,500

Revenues Over / (Under) Expenditures 75,528 370,358 (1,270,763) (1,852,763) (21,500) (528,500)

| Fund Balance |

Net Change in Fund 75,528 370,358 (1,270,763) (1,852,763) (21,500) (528,500)
Beginning Fund Balance 3,300,804 3,376,332 3,235,607 3,746,690 1,893,927 1,872,427
Ending Fund Balance 3,376,332 3,746,690 1,964,844 1,893,927 1,872,427 1,343,927

| 12804 Library-Impact Fee

| Revenues |

Interest Income 1,717 10,401 - - - -

Special Assessments 183,654 157,206 188,000 188,000 155,000 155,000

Revenues Total 185,370 167,607 188,000 188,000 155,000 155,000

| Expenditures

Operating 213 - 500 500 110,744 110,744

Library Books & Materials 64,935 54,376 121,500 166,152 200,000 200,000

Expenditures Total 65,148 54,376 122,000 166,652 310,744 310,744

Revenues Over / (Under) Expenditures 120,222 113,231 66,000 21,348 (155,744) (155,744)

| Fund Balance |

Net Change in Fund 120,222 113,231 66,000 21,348 (155,744) (155,744)
Beginning Fund Balance 50,055 170,277 235,377 283,508 304,856 149,112
Ending Fund Balance 170,277 283,508 301,377 304,856 149,112 (6,632)
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget
| 13000 Stormwater Fund
| Revenues |
Grants (Federal/State/Local) 4,032,959 - - 571,315 - -
State Shared Revenues - 2,969,063 3,434,143 3,680,829 45,000 35,000
Interest Income 211,716 314,707 120,000 120,000 200,000 200,000
Miscellaneous Revenues 1,782,211 3,425 80,000 80,000 - -
Revenues Total 6,026,886 3,287,195 3,634,143 4,452,144 245,000 235,000
| Expenditures
Personal Services 1,865,993 1,890,162 2,130,463 2,206,754 2,298,898 2,430,085
Operating 2,624,212 2,182,579 3,118,409 3,274,415 3,531,247 3,857,862
Contra Expenditure - - - - (662,388) (699,586)
Capital Equipment 67,450 521,907 23,000 101,258 62,200 32,000
Capital Outlay 7,201,660 5,753,679 8,648,119 11,410,228 3,733,888 3,844,586
Expenditures Total 11,759,315 10,348,327 13,919,991 16,992,655 8,963,845 9,464,947
Revenues Over / (Under) Expenditures (5,732,429) (7,061,132) (10,285,848) (12,540,511) (8,718,845) (9,229,947)
| Sources / (Uses) |
Interfund Transfers
Transfers - In 5,000,000 9,000,000 6,000,000 6,000,000 6,622,251 7,869,793
Interfund Transfers Total 5,000,000 9,000,000 6,000,000 6,000,000 6,622,251 7,869,793
Sources / (Uses) Total 5,000,000 9,000,000 6,000,000 6,000,000 6,622,251 7,869,793

| Fund Balance |

Net Change in Fund (732,429) 1,938,868 (4,285,848) (6,540,511) (2,096,594) (1,360,154)
Beginning Fund Balance 6,665,445 5,933,016 6,407,476 7,871,884 2,096,594 1,360,154
Ending Fund Balance 5,933,016 7,871,884 2,121,628 1,331,373 - -
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 13100 Economic Development

| Revenues |
State Shared Revenues 18,000 - - - - -
Interest Income 49,469 68,448 40,000 40,000 40,000 40,000
Miscellaneous Revenues (20) 98,770 - - - -
Revenues Total 67,449 167,218 40,000 40,000 40,000 40,000
| Expenditures
Personal Services 179,640 197,182 219,532 231,548 243,283 257,447
Operating 624,950 702,558 758,892 758,892 710,354 721,453
Grants and Aid 121,500 219,550 1,076,125 1,076,125 880,725 584,925
Expenditures Total 926,090 1,119,290 2,054,549 2,066,565 1,834,362 1,563,825
Revenues Over / (Under) Expenditures (858,641) (952,072) (2,014,549) (2,026,565) (1,794,362) (1,523,825)

| Sources / (Uses) |

Interfund Transfers

Transfers - In 750,000 785,000 1,000,000 1,000,000 1,150,000 1,349,564
Interfund Transfers Total 750,000 785,000 1,000,000 1,000,000 1,150,000 1,349,564
Sources / (Uses) Total 750,000 785,000 1,000,000 1,000,000 1,150,000 1,349,564

| Fund Balance |

Net Change in Fund (108,641) (167,072) (1,014,549) (1,026,565) (644,362) (174,261)
Beginning Fund Balance 1,862,186 1,753,546 1,238,622 1,586,471 809,906 200,000
Ending Fund Balance 1,753,546 1,586,474 224,073 559,906 165,544 25,739
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 13300 17/92 Redevelopment Fund

| Revenues |
State Shared Revenues 407,705 551,682 2,345,952 2,345,952 2,267,591 2,252,591
Interest Income 57,370 127,607 20,000 20,000 50,000 50,000
Revenues Total 465,075 679,289 2,365,952 2,365,952 2,317,591 2,302,591
| Expenditures
Personal Services 76,295 80,933 85,526 85,829 90,650 95,863
Operating 41,222 380,572 - 42,000 40,680 680
Capital Outlay 113,539 - 1,750,000 2,409,132 - -
Grants and Aid 281,272 37,985 300,000 486,640 669,734 -
Expenditures Total 512,328 499,490 2,135,526 3,023,601 801,064 96,543
Revenues Over / (Under) Expenditures (47,253) 179,799 230,426 (657,649) 1,516,527 2,206,048
| Sources / (Uses) |
Interfund Transfers
Transfers - In 645,001 936,876 - - - -
Interfund Transfers Total 645,001 936,876 - - - -
Sources / (Uses) Total 645,001 936,876 - - - -

| Fund Balance |

Net Change in Fund 597,748 1,116,675 230,426 (657,649) 1,516,527 2,206,048
Beginning Fund Balance 1,681,710 2,279,458 2,670,413 3,396,133 2,738,484 4,255,011
Ending Fund Balance 2,279,458 3,396,133 2,900,839 2,738,484 4,255,011 6,461,059
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Actual Actual Adopted Amended Budget Budget

| 15000 Street Lighting MSBU

| Revenues |
Interest Income 25,652 37,928 25,650 25,650 25,500 25,500
Special Assessments 1,640,967 1,722,166 2,264,850 2,264,850 2,265,000 2,265,000
Miscellaneous Revenues - - - - 200 200
Revenues Total 1,666,619 1,760,094 2,290,500 2,290,500 2,290,700 2,290,700

| Expenditures

Operating 1,554,964 2,002,133 2,207,600 2,207,600 2,545,700 2,561,700
Expenditures Total 1,554,964 2,002,133 2,207,600 2,207,600 2,545,700 2,561,700
Revenues Over / (Under) Expenditures 111,656 (242,039) 82,900 82,900 (255,000) (271,000)

| Sources / (Uses) |

Intergovernmental Transfers

Transfers - In 4,665 - - - _ _
Transfers - Out (8,069) - - - - -
Intergovernmental Transfers Total (3,404) - - - - N

Interfund Transfers

Transfers - Out (103,566) - - - - -
Interfund Transfers Total (103,566) - - - - -
Sources / (Uses) Total (106,970) - - - - -
|_Fund Balance |
Net Change in Fund 4,686 (242,039) 82,900 82,900 (255,000) (271,000)
Beginning Fund Balance 381,829 386,514 170,933 144,476 255,000 271,000
Ending Fund Balance 386,514 144,475 253,833 227,376 - -
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Actual Actual Adopted Amended Budget Budget
| 15100 Solid Waste MSBU
| Revenues |
Taxes - Other 146,818 83,905 125,000 125,000 80,000 80,000
Grants (Federal/State/Local) 7,975,105 442,952 - - - -
Interest Income 68,921 338,887 76,500 76,500 211,500 211,500
Special Assessments 9,582,193 10,694,062 11,466,800 11,466,800 11,500,000 11,800,000
Miscellaneous Revenues 126 - - - - -
Revenues Total 17,773,162 11,559,806 11,668,300 11,668,300 11,791,500 12,091,500
| Expenditures
Operating 14,090,708 10,340,602 12,348,645 12,348,645 12,675,000 13,186,500
Expenditures Total 14,090,708 10,340,602 12,348,645 12,348,645 12,675,000 13,186,500
Revenues Over / (Under) Expenditures 3,682,454 1,219,204 (680,345) (680,345) (883,500) (1,095,000)
| Sources / (Uses) |
Intergovernmental Transfers
Transfers - In 26,925 - - - - -
Transfers - Out (46,599) - - - - -
Intergovernmental Transfers Total (19,674) - - - - -
Interfund Transfers
Transfers - In 608,650 - - - - -
Transfers - Out (104,770) - - - - -
Interfund Transfers Total 503,880 - - - - -
Sources / (Uses) Total 484,206 - - - - -

| Fund Balance |

Net Change in Fund 4,166,660 1,219,204 (680,345) (680,345) (883,500) (1,095,000)
Beginning Fund Balance (611,967) 3,554,693 3,605,345 4,773,898 4,627,048 4,208,548
Ending Fund Balance 3,554,693 4,773,897 2,925,000 4,093,553 3,743,548 3,113,548
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 16000 Municipal Svs Benefit Unit

| Revenues |
Interest Income 12,395 24,508 3,000 3,000 5,000 5,000
Special Assessments - - 78,683 78,683 45,265 43,265
Miscellaneous Revenues - 1,500 - - 700 700
Revenues Total 12,395 26,008 81,683 81,683 50,965 48,965
| Expenditures
Operating - - 366,106 512,972 206,795 144,310
Expenditures Total - - 366,106 512,972 206,795 144,310
Revenues Over / (Under) Expenditures 12,395 26,008 (284,423) (431,289) (155,830) (95,345)
| Sources / (Uses) |
Interfund Transfers
Transfers - In - 121,560 - - 18,830 20,330
Transfers - Out - (336,587) - (73,000) - -
Interfund Transfers Total - (215,027) - (73,000) 18,830 20,330
Sources / (Uses) Total - (215,027) - (73,000) 18,830 20,330

| Fund Balance |

Net Change in Fund 12,395 (189,019) (284,423) (504,289) (137,000) (75,015)
Beginning Fund Balance 569,434 574,432 363,173 583,039 137,000 75,015
Ending Fund Balance 581,830 385,413 78,750 78,750 - -
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Actual Actual Adopted Amended Budget Budget
| 16005 MSBU Lake Mills
| Revenues |
Interest Income 22 78 - - 25 25
Special Assessments - - 19,912 19,912 12,580 15,170
Miscellaneous Revenues 9,580 - - - - -
Revenues Total 9,602 78 19,912 19,912 12,605 15,195
| Expenditures
Operating 8,297 - 21,217 46,295 6,605 8,695
Expenditures Total 8,297 - 21,217 46,295 6,605 8,695
Revenues Over / (Under) Expenditures 1,305 78 (1,305) (26,383) 6,000 6,500

| Sources / (Uses) |

Interfund Transfers

Transfers - In - - - 25,000
Transfers - Out - -

- - (7,000) (7,000)

Interfund Transfers Total - - - 25,000 (7,000) (7,000)

Sources / (Uses) Total - - - 25,000 (7,000) (7,000)
|_Fund Balance |

Net Change in Fund 1,305 78 (1,305) (1,383) (1,000) (500)

Beginning Fund Balance - 1,305 1,305 1,383 1,000 500

Ending Fund Balance 1,305 1,383 - - - -
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| 16006 Lake Pickett MSBU
| Revenues |
Interest Income 2,623 4,380 2,000 2,000 1,000 1,000
Special Assessments 11,529 11,547 23,900 23,900 23,950 23,950
Revenues Total 14,152 15,927 25,900 25,900 24,950 24,950
| Expenditures
Operating - 89,201 68,066 70,694 92,400 116,730
Expenditures Total - 89,201 68,066 70,694 92,400 116,730
Revenues Over / (Under) Expenditures 14,152 (73,274) (42,166) (44,794) (67,450) (91,780)
| Sources / (Uses) |
Intergovernmental Transfers
Transfers - In 32 - - - - -
Transfers - Out (57) - - - - -
Intergovernmental Transfers Total (25) - - - - -
Interfund Transfers
Transfers - Out (1,210) - - - - -
Interfund Transfers Total (1,210) - - - - -
Sources / (Uses) Total (1,235) - - - - -

| Fund Balance |

Net Change in Fund 12,916 (73,274) (42,166) (44,794) (67,450) (91,780)
Beginning Fund Balance 105,152 118,068 42,166 44,794 67,450 91,780
Ending Fund Balance 118,068 44,794 - - -
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| 16010 Cedar Ridge MSBU
| Revenues |
Interest Income 740 1,154 500 500 500 500
Special Assessments 26,337 27,629 30,394 30,394 32,750 34,575
Revenues Total 27,078 28,783 30,894 30,894 33,250 35,075
| Expenditures
Operating 22,207 37,670 38,737 41,478 34,355 39,575
Expenditures Total 22,207 37,670 38,737 41,478 34,355 39,575
Revenues Over / (Under) Expenditures 4,871 (8,887) (7,843) (10,584) (1,105) (4,500)
| Sources / (Uses) |
Intergovernmental Transfers
Transfers - In 71 - - - - -
Transfers - Out (130) - - - - -
Intergovernmental Transfers Total (59) - - - - -
Interfund Transfers
Transfers - Out (2,730) - - - - -
Interfund Transfers Total (2,730) - - - - -
Sources / (Uses) Total (2,789) - - - - -

| Fund Balance |

Net Change in Fund 2,081 (8,887) (7,843) (10,584) (1,105) (4,500)
Beginning Fund Balance 17,389 19,471 7,843 10,584 1,105 4,500
Ending Fund Balance 19,471 10,584 - - -
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| 16013 Howell Creek MSBU
| Revenues |
Interest Income 73 350 - 135 135 100
Special Assessments 292 291 455 455 455 455
Revenues Total 365 641 455 590 590 555
| Expenditures
Operating - 33 6,709 9,189 6,899 6,909
Expenditures Total - 33 6,709 9,189 6,899 6,909
Revenues Over / (Under) Expenditures 365 608 (6,254) (8,599) (6,309) (6,354)
| Sources / (Uses) |
Intergovernmental Transfers
Transfers - In 1 - - - - -
Transfers - Out (1) - - - - -
Intergovernmental Transfers Total (1) - - - - -
Interfund Transfers
Transfers - Out (36) - - - - -
Interfund Transfers Total (36) - - - - -
Sources / (Uses) Total 37) - - - - -

| Fund Balance |

Net Change in Fund 328 608 (6,254) (8,599) (6,309) (6,354)
Beginning Fund Balance 265 7,991 6,254 8,599 6,309 6,354
Ending Fund Balance 593 8,599 - - -
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| 16025 MSBU Lake Mirror Aquatic Weed

| Revenues |
Special Assessments - - - - 15,390 13,500
Revenues Total - - - - 15,390 13,500
| Expenditures
Operating - - - 32,000 10,890 10,200
Expenditures Total - - - 32,000 10,890 10,200
Revenues Over / (Under) Expenditures - - - (32,000) 4,500 3,300

| Sources / (Uses) |

Interfund Transfers

Transfers - In - - - 32,000 - -
Transfers - Out - - - - (4,500) (4,500)
Interfund Transfers Total - - - 32,000 (4,500) (4,500)

Sources / (Uses) Total - - - 32,000 (4,500) (4,500)

| Fund Balance |

Net Change in Fund - - - - - (1,200)
Beginning Fund Balance - - - - - 1,200

Ending Fund Balance - - - - - -

| 16026 MSBU Lake Spring Aquatic Weed |

| Revenues |
Interest Income - - - - 100 25
Special Assessments - - - - 37,620 34,200
Revenues Total - - - - 37,720 34,225

| Expenditures

Operating - - - 15,000 31,220 28,225
Expenditures Total - - - 15,000 31,220 28,225
Revenues Over / (Under) Expenditures - - - (15,000) 6,500 6,000

| Sources / (Uses) |

Interfund Transfers

Transfers - In - - - 15,000 - -
Transfers - Out - - - - (7,000) (8,500)
Interfund Transfers Total - - - 15,000 (7,000) (8,500)

Sources / (Uses) Total - - - 15,000 (7,000) (8,500)

Net Change in Fund - - - - (500) (2,500)
Beginning Fund Balance - - - - 500 2,500

Ending Fund Balance - - - - - -
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| 21100 Natural Lands D/S 1996

| Revenues |
Taxes - Ad Valorem 1,638,768 1,792,771 - - - -
Interest Income 23,498 36,988 - - - -
Revenues Total 1,662,265 1,829,759 - - - -

| Expenditures

Debt Services 1,733,045 1,729,561 - - - -
Expenditures Total 1,733,045 1,729,561 - - - -
Revenues Over / (Under) Expenditures (70,779) 100,198 - - - -

| Fund Balance |

Net Change in Fund (70,779) 100,198 - - - -
Beginning Fund Balance 373,677 302,898 - - - -
Ending Fund Balance 302,898 403,096 - - - -

| 21400 Gas Tax Revenue Bonds |

| Revenues |
Interest Income 23,414 20,368 - - - -
Revenues Total 23,414 20,368 - - - -

| Expenditures |
Debt Services 1,252,341 1,251,041 1,249,111 1,249,111 1,253,299 1,250,024
Expenditures Total 1,252,341 1,251,041 1,249,111 1,249,111 1,253,299 1,250,024
Revenues Over / (Under) Expenditures (1,228,928) (1,230,673) (1,249,111) (1,249,111) (1,253,299) (1,250,024)

| Sources / (Uses) |

Interfund Transfers

Transfers - In 1,254,821 1,139,088 1,223,163 1,223,163 1,253,299 1,250,024
Interfund Transfers Total 1,254,821 1,139,088 1,223,163 1,223,163 1,253,299 1,250,024
Sources / (Uses) Total 1,254,821 1,139,088 1,223,163 1,223,163 1,253,299 1,250,024

| Fund Balance |

Net Change in Fund 25,893 (91,585) (25,948) (25,948) - -
Beginning Fund Balance 115,733 141,626 25,948 98,866 - -
Ending Fund Balance 141,626 50,041 - 72,918 - -
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| 21800 Sales Tax 1996 D/S Fund

| Revenues |
Interest Income 11,500 20 - - - -
Revenues Total 11,500 20 - - - -
| Expenditures
Debt Services 609,000 - - - - -
Expenditures Total 609,000 - - - - -
Revenues Over / (Under) Expenditures (597,500) 20 - - - -

| Sources / (Uses) |

Interfund Transfers

Transfers - In 607,504 - - - - -
Interfund Transfers Total 607,504 - - - - -
Sources / (Uses) Total 607,504 - - - - -
|_Fund Balance |
Net Change in Fund 10,004 20 - - - -
Beginning Fund Balance 20,611 30,615 - - - -
Ending Fund Balance 30,615 30,635 - - - -

| 21900 Sales Tax Bonds 1998

| Revenues |
Interest Income 17,133 11 - - - -
Revenues Total 17,133 11 - - - _
| Expenditures
Debt Services 1,183,434 - - - - -
Expenditures Total 1,183,434 - - - - -
Revenues Over / (Under) Expenditures (1,166,300) 11 - - - -

| Sources / (Uses) |

Interfund Transfers

Transfers - In 1,182,963 - - - - -
Interfund Transfers Total 1,182,963 - - - - -
Sources / (Uses) Total 1,182,963 - - - - -
|_Fund Balance |
Net Change in Fund 16,663 11 - - - -
Beginning Fund Balance 48 16,711 - - - -
Ending Fund Balance 16,711 16,722 - - - -
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| 22100 Limited General Obligation Bonds

| Revenues |

Taxes - Ad Valorem 1,908,673 2,966,482 3,911,929 3,911,929 4,879,640 4,877,643

Interest Income 28,474 69,385 - - - -

Revenues Total 1,937,147 3,035,867 3,911,929 3,911,929 4,879,640 4,877,643

| Expenditures

Operating - - - 445,069 707,410 707,410

Debt Services 1,900,673 2,682,437 4,446,666 4,446,666 4,425,935 4,423,938

Expenditures Total 1,900,673 2,682,437 4,446,666 4,891,735 5,133,345 5,131,348

Revenues Over / (Under) Expenditures 36,474 353,430 (534,737) (979,806) (253,705) (253,705)

| Fund Balance |

Net Change in Fund 36,474 353,430 (534,737) (979,806) (253,705) (253,705)
Beginning Fund Balance 440,511 476,985 979,806 1,233,511 253,705 253,705
Ending Fund Balance 476,985 830,415 445,069 253,705 - -

| 22200 Facilities Bonds 2001 D/S

| Revenues |
Interest Income 41,568 167 - - - -
Revenues Total 41,568 167 - - - -
| Expenditures
Debt Services 2,565,880 - - - - -
Expenditures Total 2,565,880 - - - - -
Revenues Over / (Under) Expenditures (2,524,312) 167 - - - -

| Sources / (Uses) |

Interfund Transfers

Transfers - In 2,624,632 - - - - -
Interfund Transfers Total 2,624,632 - - - - -
Sources / (Uses) Total 2,624,632 - - - - -
|_Fund Balance |
Net Change in Fund 100,320 167 - - - -
Beginning Fund Balance 146,400 246,719 - - - -
Ending Fund Balance 246,719 246,886 - - - -
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| 22500 Sales Tax Revenue Bonds

| Revenues |
Interest Income - 61,562 - - - -
Miscellaneous Revenues - 44,121,189 - - - -
Revenues Total - 44,182,751 - - - -

| Expenditures

Operating - 142,049 - - - -
Debt Services - 7,059,399 7,177,617 7,177,617 7,175,446 7,175,982
Expenditures Total - 7,201,448 7,177,617 7,177,617 7,175,446 7,175,982
Revenues Over / (Under) Expenditures - 36,981,303 (7,177,617) (7,177,617) (7,175,446) (7,175,982)

| Sources / (Uses) |

Interfund Transfers

Transfers - In - 6,469,262 7,104,378 7,104,378 7,175,446 7,175,982
Transfers - Out - (43,489,880) - - - -
Interfund Transfers Total - (37,020,618) 7,104,378 7,104,378 7,175,446 7,175,982

Sources / (Uses) Total - (37,020,618) 7,104,378 7,104,378 7,175,446 7,175,982

| Fund Balance |

Net Change in Fund - (39,315) (73,239) (73,239) - -
Beginning Fund Balance - - 73,239 207,603 - -
Ending Fund Balance - (39,315) - 134,364 - -

| 30600 Infrastructure Imp/Capital Projects Fund |

| Revenues |
Interest Income 7,831 14,829 - - - -
Miscellaneous Revenues 9,831 - - - - -
Revenues Total 17,662 14,829 - - - -

| Expenditures

Operating - - - 225,000 - -
Capital Outlay - - - 8,958,229 1,041,771 -
Expenditures Total - - - 9,183,229 1,041,771 -
Revenues Over / (Under) Expenditures 17,662 14,829 - (9,183,229) (1,041,771) -

| Sources / (Uses) |

Interfund Transfers

Transfers - In - - - 8,958,229 903,471 -
Interfund Transfers Total - - - 8,958,229 903,471 -
Sources / (Uses) Total - - - 8,958,229 903,471 -

| Fund Balance |

Net Change in Fund 17,662 14,829 - (225,000) (138,300) -
Beginning Fund Balance 330,809 348,471 - 363,300 138,300 -
Ending Fund Balance 348,471 363,300 - 138,300 - -
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| 32000 Jail Project/2005
| Revenues |
Interest Income - 1,375,068 - - - -
Miscellaneous Revenues - 35,542,956 - - - -
Revenues Total - 36,918,024 - - - -
| Expenditures
Operating - 551,289 - - - -
Capital Outlay - 93,078 32,521,954 36,121,898 - -
Expenditures Total - 644,367 32,521,954 36,121,898 - -
Revenues Over / (Under) Expenditures - 36,273,657 (32,521,954) (36,121,898) - -

| Fund Balance |

Net Change in Fund - 36,273,657 (32,521,954) (36,121,898) - -
Beginning Fund Balance - - 32,521,954 36,274,161 - -
Ending Fund Balance - 36,273,657 - 152,263 - -

| 32100 Natural Lands/Trails Bond fund

| Revenues |
Grants (Federal/State/Local) 0 432,475 5,256,589 6,328,332 1,315,000 -
Interest Income 360,617 543,796 - - - -
Miscellaneous Revenues 6,097,222 258,734 - - - -
Revenues Total 6,457,839 1,235,005 5,256,589 6,328,332 1,315,000 -
| Expenditures
Personal Services 81,453 107,309 159,857 165,301 144,540 152,343
Operating 69,683 35,467 92,990 92,990 1 1
Capital Outlay 4,573,985 5,001,852 14,540,120 16,650,642 2,104,000 -
Expenditures Total 4,725,121 5,144,628 14,792,967 16,908,933 2,248,541 152,344
Revenues Over / (Under) Expenditures 1,732,718 (3,909,623) (9,536,378) (10,580,601) (933,541) (152,344)

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (26,244) - - - - -
Interfund Transfers Total (26,244) - - - - -
Sources / (Uses) Total (26,244) - - - - -
|_Fund Balance |
Net Change in Fund 1,706,473 (3,909,623) (9,536,378) (10,580,601) (933,541) (152,344)
Beginning Fund Balance 14,406,557 16,113,030 12,037,204 12,205,074 1,624,473 690,932
Ending Fund Balance 16,113,030 12,203,407 2,500,826 1,624,473 690,932 538,588
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 32200 Courthouse Projects Fund

| Revenues |
Interest Income 197,931 182,531 - - - -
Revenues Total 197,931 182,531 - - - -

| Expenditures

Operating 366,478 - - - - -
Capital Outlay 1,605,109 2,233,914 3,269,280 3,428,206 - -
Expenditures Total 1,971,587 2,233,914 3,269,280 3,428,206 - -
Revenues Over / (Under) Expenditures (1,773,656) (2,051,383) (3,269,280) (3,428,206) - -

| Fund Balance |

Net Change in Fund (1,773,656) (2,051,383) (3,269,280) (3,428,206) - -
Beginning Fund Balance 7,294,340 5,520,684 3,269,280 3,469,302 - -
Ending Fund Balance 5,520,684 3,469,301 - 41,096 - -
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 40100 Water And Sewer Operating Fund

| Revenues |
Grants (Federal/State/Local) 1,067,724 10,000 10,000 10,000 - -
State Shared Revenues - - - 7,950,000 - -
Charges for Services 31,163,043 34,196,216 36,292,300 40,962,427 42,367,234 49,657,963
Interest Income 301,721 565,393 260,000 260,000 920,000 265,000
Miscellaneous Revenues 6,484,564 2,853,822 4,019,810 4,019,810 130,000 130,000
Revenues Total 39,017,052 37,625,431 40,582,110 53,202,237 43,417,234 50,052,963
| Expenditures
Personal Services 5,351,144 6,075,553 6,784,549 7,101,019 7,952,400 8,567,644
Operating 26,482,628 31,360,430 17,660,612 17,660,612 19,909,420 20,555,384
Capital Equipment - - 1,149,665 1,149,665 315,850 187,050
Capital Outlay - - 7,664,630 18,672,764 1,509,638 -
Debt Services 3,303,669 2,979,761 6,959,814 13,231,502 14,723,580 19,576,055
Expenditures Total 35,137,441 40,415,744 40,219,270 57,815,562 44,410,888 48,886,133
Revenues Over / (Under) Expenditures 3,879,610 (2,790,313) 362,840 (4,613,325) (993,654) 1,166,830
| Sources / (Uses) |
Intergovernmental Transfers
Transfers - In 9 - - - - -
Intergovernmental Transfers Total 9 - - - - -
Interfund Transfers
Transfers - In - - 1,773,330 1,773,330 - -
Transfers - Out (16,093) - - - - -
Interfund Transfers Total (16,093) - 1,773,330 1,773,330 - -
Sources / (Uses) Total (16,084) - 1,773,330 1,773,330 - -
|_Fund Balance |
Net Change in Fund 3,863,527 (2,790,313) 2,136,170 (2,839,995) (993,654) 1,166,830
Beginning Fund Balance 175,930,852 179,794,379 10,993,729 11,249,168 8,409,173 7,415,519
Ending Fund Balance 179,794,379 177,004,066 13,129,899 8,409,173 7,415,519 8,582,349
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 40101 W/S 79M Debt Proceeds

| Revenues |
Interest Income 414,773 357,814 410,000 410,000 585,000 585,000
Revenues Total 414,773 357,814 410,000 410,000 585,000 585,000
Revenues Over / (Under) Expenditures 414,773 357,814 410,000 410,000 585,000 585,000

| Sources / (Uses) |

Interfund Transfers

Transfers - Out - - (1,773,330) (1,773,330) - -
Interfund Transfers Total - - (1,773,330) (1,773,330) - -
Sources / (Uses) Total - - (1,773,330) (1,773,330) - -

| Fund Balance |

Net Change in Fund 414,773 357,814 (1,363,330) (1,363,330) 585,000 585,000
Beginning Fund Balance 9,311,708 9,726,481 10,141,481 11,447,625 10,084,295 10,669,295
Ending Fund Balance 9,726,481 10,084,295 8,778,151 10,084,295 10,669,295 11,254,295

| 40102 Water Connection Fees

| Revenues |
Interest Income 139,284 349,964 32,000 32,000 220,000 110,000
Miscellaneous Revenues 2,986,810 981,325 1,200,000 1,200,000 765,000 818,000
Revenues Total 3,126,094 1,331,289 1,232,000 1,232,000 985,000 928,000
| Expenditures
Capital Outlay - - 7,621,981 8,749,699 1,358,190 -
Expenditures Total - - 7,621,981 8,749,699 1,358,190 -
Revenues Over / (Under) Expenditures 3,126,094 1,331,289 (6,389,981) (7,517,699) (373,190) 928,000

| Fund Balance |

Net Change in Fund 3,126,094 1,331,289 (6,389,981) (7,517,699) (373,190) 928,000
Beginning Fund Balance 12,080,822 15,206,917 7,137,203 10,391,478 2,873,779 2,873,779
Ending Fund Balance 15,206,917 16,538,206 747,222 2,873,779 2,500,589 3,801,779
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 40103 Sewer Connection Fees

| Revenues |
Interest Income 645,252 1,292,168 200,000 200,000 960,000 360,000
Miscellaneous Revenues 6,059,372 3,291,055 2,400,000 2,400,000 2,400,000 2,800,000
Revenues Total 6,704,624 4,583,223 2,600,000 2,600,000 3,360,000 3,160,000

| Expenditures

Capital Outlay - - 20,603,172 23,014,295 3,852,500 -
Expenditures Total - - 20,603,172 23,014,295 3,852,500 -
Revenues Over / (Under) Expenditures 6,704,624 4,583,223 (18,003,172) (20,414,295) (492,500) 3,160,000

| Fund Balance |

Net Change in Fund 6,704,624 4,583,223 (18,003,172) (20,414,295) (492,500) 3,160,000
Beginning Fund Balance 64,179,876 70,884,499 18,003,172 30,761,587 10,347,292 10,347,292
Ending Fund Balance 70,884,499 75,467,722 - 10,347,292 9,854,792 13,507,292

| 40104 Water and Sewer Bond Proceeds - 1999

| Revenues |
Interest Income 54,480 85,116 - - - -
Revenues Total 54,480 85,116 - - - -

| Expenditures |
Operating 1,737 - - - - -
Expenditures Total 1,737 - - - - -
Revenues Over / (Under) Expenditures 52,743 85,116 - - - -

| Fund Balance |

Net Change in Fund 52,743 85,116 - - - -
Beginning Fund Balance (40,073,468) (40,020,725) - 1,496,604 1,496,604 1,496,604
Ending Fund Balance (40,020,725) (39,935,609) - 1,496,604 1,496,604 1,496,604
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget

| 40105 Water and Sewer Bonds, Series 2006

| Revenues |
Interest Income - - - 3,900,000 2,900,000 310,000
Miscellaneous Revenues - - - 164,773,930 - -
Revenues Total - - - 168,673,930 2,900,000 310,000

| Expenditures

Operating - - - 1,355,915 - -
Capital Outlay - - - 144,858,003 1,494,702 -
Expenditures Total - - - 146,213,918 1,494,702 -
Revenues Over / (Under) Expenditures - - - 22,460,012 1,405,298 310,000

Net Change in Fund - - - 22,460,012 1,405,298 310,000
Beginning Fund Balance - - - - 22,460,012 25,147,631
Ending Fund Balance - - - 22,460,012 23,865,310 25,457,631

| 40106 Water and Sewer Bonds, Series 2009

| Revenues |
Miscellaneous Revenues - - - - - 90,000,000
Revenues Total - - - - - 90,000,000

| Expenditures

Capital Outlay - - - - - 73,930,797
Debt Services - - - - - 4,500,000
Expenditures Total - - - - - 78,430,797
Revenues Over / (Under) Expenditures - - - - - 11,569,203

Net Change in Fund - - - - - 11,569,203
Beginning Fund Balance - - - - - -

Ending Fund Balance - - - - - 11,569,203
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FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Actual Adopted Amended Budget Budget
| 40201 Solid Waste Fund
| Revenues |
Grants (Federal/State/Local) 5,743,726 - - - - -
Charges for Services 14,138,060 14,243,628 13,132,000 13,132,000 13,460,000 13,796,200
Interest Income 367,935 1,186,971 382,000 382,000 935,000 1,070,000
Miscellaneous Revenues 1,944,919 226,220 271,440 271,440 628,300 649,700
Revenues Total 22,194,641 15,656,819 13,785,440 13,785,440 15,023,300 15,515,900
| Expenditures
Personal Services 3,299,374 3,623,256 4,284,169 4,292,179 4,593,593 4,826,712
Operating 12,018,678 8,006,375 7,864,716 7,864,716 8,189,685 8,740,890
Capital Equipment - - 1,591,267 1,591,267 1,478,500 1,749,450
Capital Outlay - - 4,929,381 5,586,419 1,600,000 1,753,000
Debt Services 380,034 339,907 1,140,364 1,140,364 1,144,739 1,139,489
Expenditures Total 15,698,087 11,969,538 19,809,897 20,474,945 17,006,517 18,209,541
Revenues Over / (Under) Expenditures 6,496,554 3,687,281 (6,024,457) (6,689,505) (1,983,217) (2,693,641)
| Sources / (Uses) |
Interfund Transfers
Transfers - In - 4,409 - - - -
Transfers - Out (16,093) - - - - -
Interfund Transfers Total (16,093) 4,409 - - - -
Sources / (Uses) Total (16,093) 4,409 - - - -

| Fund Balance |

Net Change in Fund 6,480,461 3,691,690 (6,024,457) (6,689,505) (1,983,217) (2,693,641)
Beginning Fund Balance 29,780,912 36,232,343 26,033,571 30,056,035 22,810,534 22,810,534
Ending Fund Balance 36,261,373 39,924,033 20,009,114 23,366,530 20,827,317 20,116,893

| 40202 Waste Tire Grant

| Revenues |
Grants (Federal/State/Local) 4,931 - - - - -
Interest Income 66 147 - - - -
Revenues Total 4,997 147 - - - -
Revenues Over / (Under) Expenditures 4,997 147 - - - -

| Sources / (Uses) |

Interfund Transfers

Transfers - Out - (4,409) - - - -
Interfund Transfers Total - (4,409) - - - B
Sources / (Uses) Total - (4,409) - - - -

| Fund Balance |

Net Change in Fund 4,997 (4,262) - - - -
Beginning Fund Balance (719) 4,278 - - - -
Ending Fund Balance 4,278 16 - - - -
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| 40204 Landfill Management Escrow

| Revenues |
Interest Income 121,246 231,757 - - 155,000 160,000
Revenues Total 121,246 231,757 - - 155,000 160,000
Revenues Over / (Under) Expenditures 121,246 231,757 - - 155,000 160,000

| Fund Balance |

Net Change in Fund 121,246 231,757 - - 155,000 160,000
Beginning Fund Balance 5,324,913 5,475,189 - 6,254,681 6,254,681 6,254,681
Ending Fund Balance 5,446,159 5,706,946 - 6,254,681 6,409,681 6,414,681

| 50100 Self Insurance Fund |

| Revenues |
Charges for Services 7,626,785 6,836,243 6,975,000 6,975,000 7,307,872 7,715,556
Interest Income 91,417 266,695 100,000 100,000 125,000 175,000
Miscellaneous Revenues 1,502,052 738,059 900,000 900,000 900,000 900,000
Revenues Total 9,220,253 7,840,997 7,975,000 7,975,000 8,332,872 8,790,556

| Expenditures

Personal Services 364,821 349,242 405,481 411,183 436,413 460,688
Operating 6,927,159 5,905,349 7,393,245 7,845,245 9,884,545 11,738,442
Expenditures Total 7,291,980 6,254,591 7,798,726 8,256,428 10,320,958 12,199,130
Revenues Over / (Under) Expenditures 1,928,274 1,586,406 176,274 (281,428) (1,988,086) (3,408,574)

| Sources / (Uses) |

Interfund Transfers

Transfers - Out (15,809) - - - - -
Interfund Transfers Total (15,809) - - - - R
Sources / (Uses) Total (15,809) - - - - -
|_Fund Balance |
Net Change in Fund 1,912,465 1,586,406 176,274 (281,428) (1,988,086) (3,408,574)
Beginning Fund Balance 628,074 2,540,539 7,600,000 8,620,798 8,441,370 8,441,370
Ending Fund Balance 2,540,539 4,126,945 7,776,274 8,339,370 6,453,284 5,032,796
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| 60302 Public Safety - Systemwide Training
| Revenues |
Charges for Services 32,335 40,655 70,655 41,210 41,210
Interest Income 58 613 - - - -
Miscellaneous Revenues 420 1,270 - 78,383 - -
Revenues Total 478 34,218 40,655 149,038 41,210 41,210
| Expenditures
Operating 23,986 40,655 149,038 160,248 41,210
Expenditures Total 23,986 40,655 149,038 160,248 41,210
Revenues Over / (Under) Expenditures 478 10,232 - - (119,038) -
| Sources / (Uses) |
Interfund Transfers
Transfers - In - 105,888 - - - -
Interfund Transfers Total - 105,888 - - - -
Sources / (Uses) Total - 105,888 - - - -
Fund Balance |
Net Change in Fund 478 116,120 - - (119,038) -
Beginning Fund Balance 2,441 2,919 - 119,038 119,038 -
Ending Fund Balance 2,919 119,039 - 119,038 - -
| 60303 Libraries-Designated
| Revenues |
Interest Income 3,390 9,369 - - - -
Miscellaneous Revenues 61,526 22,694 13,000 25,000 25,000 25,000
Revenues Total 64,915 32,063 13,000 25,000 25,000 25,000
| Expenditures
Operating 5,068 5,208 - 16,298 67,752 67,752
Capital Equipment - - 150,000 150,000 - -
Library Books & Materials 11,145 14,103 13,000 21,665 10,000 10,000
Expenditures Total 16,213 19,311 163,000 187,963 77,752 77,752
Revenues Over / (Under) Expenditures 48,702 12,752 (150,000) (162,963) (52,752) (52,752)
Fund Balance |
Net Change in Fund 48,702 12,752 (150,000) (162,963) (52,752) (52,752)
Beginning Fund Balance 154,262 202,963 162,963 215,715 52,752 52,752
Ending Fund Balance 202,963 215,715 12,963 52,752 - -
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| 60304 Animal Services - Donations

| Revenues |
Interest Income 791 1,813 - - - -
Miscellaneous Revenues 7,274 6,295 - - - -
Revenues Total 8,064 8,108 - - - -

| Expenditures

Operating - 730 41,101 41,101 40,000 20,000
Expenditures Total - 730 41,101 41,101 40,000 20,000
Revenues Over / (Under) Expenditures 8,064 7,378 (41,101) (41,101) (40,000) (20,000)

| Fund Balance |

Net Change in Fund 8,064 7,378 (41,101) (41,101) (40,000) (20,000)
Beginning Fund Balance 33,037 41,101 41,101 48,480 40,000 20,000
Ending Fund Balance 41,101 48,479 - 7,379 - -

| 60305 Historical Commission

| Revenues |
Interest Income 500 949 - - - -
Miscellaneous Revenues 60 - - - - -
Revenues Total 560 949 - - - -

| Expenditures

Operating - - - 22,303 - -
Expenditures Total - - - 22,303 - -
Revenues Over / (Under) Expenditures 560 949 - (22,303) - -

| Fund Balance |

Net Change in Fund 560 949 - (22,303) - -
Beginning Fund Balance 21,743 22,303 22,303 23,252 - -
Ending Fund Balance 22,303 23,252 22,303 949 - -
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| 60307 4-H Counsel Coop Extension

| Revenues |
Interest Income 295 793 - - - -
Miscellaneous Revenues 20,997 21,193 - - - -
Revenues Total 21,293 21,986 - - - -

| Expenditures

Operating 14,497 20,456 - - - -
Expenditures Total 14,497 20,456 - - - -
Revenues Over / (Under) Expenditures 6,796 1,530 - - - -

| Fund Balance |

Net Change in Fund 6,796 1,530 - - - -
Beginning Fund Balance 10,640 17,436 - - - -
Ending Fund Balance 17,436 18,966 - - - -
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Seminole County Government

Countywide Millage

Adopted Fiscal Year Requested Requested
2002/03 2003/04 2004/05  2005/06 2006/07 2007/08 2008/09

COUNTYWIDE

General Fund 47179  4.7179 4.7179 4.6489 45178 4.0748 4.0619

Transportation 0.2810  0.2810 0.2810 0.3500 0.4811 0.3146 0.3275
TOTAL COUNTYWIDE 49989  4.9989 4.9989 4.9989 4.9989 4.3894 4.3894

SPECIAL DISTRICTS

Unincorporated Road MSTU 0.1228 0.1228 0.1228 0.1228 0.1228 0.1077 0.1077
Fire/Rescue MSTU 2.6334 2.6334 2.6334 2.6334 2.6334 2.3481 2.3481
Total Special Districts 2.7562 2.7562 2.7562 2.7562 2.7562 2.4558 2.4558
TOTAL BCC APPROVED 7.7551  7.7551 7.7551 7.7551 7.7551 6.8452 6.8452

Voter Approved Millages

COUNTYWIDE
Debt Services

Environmentally Sensitive Lands 0.0986 0.0869 0.0795 0.0770
Trails 0.1100 0.1041 0.0926 0.1271

TOTAL VOTER APPROVED 0.2086 0.1910 0.1721 0.2041 0.1451 0.1534 0.1594

Other Agencies

Seminole County

School Board 9.0000 8.7360 8.5120 7.9650 7.7530 7.9856 8.2252
St. Johns River Water
Management District 0.4620 0.4620 0.4620 0.4620 0.4620 0.4142 0.4142

TOTAL OTHER AGENCIES 9.4620  9.1980 8.9740 8.4270 8.2150 8.3998 8.6394

91



Seminole County Government

Five Year Gross Taxable Value Comparison

**Tentative Values

Proposed
FY 2003/04 FY 2004/05 FY 2005/06 FY 2006/07 FY 2007/08
% % % % %
OF OF OF OF OF
AMOUNT INCREASE AMOUNT INCREASE AMOUNT INCREASE AMOUNT INCREASE AMOUNT INCREASE

COUNTYWIDE:
Gross Taxable Value $18,417,761,057 $19,704,683,559 $21,230,460,017 $23,979,203,668 $29,711,120,947

(Prior Year)
Reappraisals 721,288,183 3.9% 930,412,542 4.7% 2,116,450,878 10.0% 4,719,066,435 | 19.68% 2,768,117,086 9.32%
Taxable Value $19,139,049,240 $20,635,096,101 $23,346,910,895 $28,698,270,103 $32,479,238,033

without New Construction
New Construction 565,634,319 3.1% 595,363,916 3.0% 632,292,773 3.0% 1,012,850,844 4.22% 1,002,429,556 3.37%
Gross Taxable Value $19,704,683,559 7.0% $21,230,460,017 e $23,979,203,668 12.9% [ $29,711,120,947 | 23.90% [ $33,481,667,589 | 12.69%
UNINCORPORATED ROAD IMPROVEMENTS (MSTU)
Gross Taxable Value $9,174,903,764 $9,964,286,573 $10,853,176,101 $12,339,921,773 $15,038,603,179

(Prior Year)
Reappraisals 456,462,002 5.0% 532,111,152 5.3% 1,114,696,640 10.3% 2,120,980,882 | 17.19% 1,379,364,932 9.17%
Taxable Value $9,631,365,766 $10,496,397,725 $11,967,872,741 $14,460,902,655 $16,417,968,111

without New Construction
New Construction 332,920,807 3.6% 356,778,376 3.6% 372,049,032 3.4% 577,700,524 4.68% 451,798,664 3.00%
Gross Taxable Value $9,964,286,573 8.6% $10,853,176,101 8.9% $12,339,921,773 13.7% [ $15,038,603,179 | 21.87% | $16,869,766,775 | 12.18%
FIRE RESCUE (MSTU)
Gross Taxable Value $9,132,438,831 $12,193,385,771 $13,150,513,250 $14,847,043,852 $18,242,840,834

(Prior Year)
Reappraisals 442,248,458 4.8% 578,507,855 4.7% 1,297,859,508 9.9% 2,784,368,854 | 18.75% 1,747,098,021 9.58%
Taxable Value 2,269,864,308 24.9%

Altamonte Springs
Taxable Value $11,844,551,597 $12,771,893,626 $14,448,372,758 $17,631,412,706 $19,989,938,855

without New Construction|
New Construction 348,834,174 3.8% 378,619,624 3.1% 398,671,094 3.0% 611,428,128 4.12% 543,032,028 2.98%
Gross Taxable Value $12,193,385,771 *| 33.5% | $13,150,513,250 7.8% $14,847,043,852 12.9% | $18,242,840,834 | 22.87% | $20,532,970,883 | 12.55%

*Fire Rescue Gross Taxable Value increased due to inclusion of Altamonte Springs in the Fire MSTU
** Preliminary Values; released by the Property Appraiser on June 28, 2007 for the Certification of Taxable Values, are used for this table.
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Five Year Gross Taxable Value Comparison
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Fire MSTU increased in 2003/04 due to the inclusion of Altamonte Springs.
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Seminole County Government
Residential Home Property Tax Calculation
with a Taxable Value of $150,000

($175K Assessed Value Less a Homestead Exemption of $25K)

m |
School Board | General Services Fire Protection

=_ $1,198 = 52% ! $659 = 29% $352 = 15%
. ]
[ ﬁ__ -, - r-:_ g

TOTAL TAX BILL

$ 2,309
Roads _ $16 <1%
St.Johns River Water Management $62 3%
Natural Lands $22 1%

1 School Board: Taxes provide funding for the education system in the County (managed by the
' Seminole County School Board).

2. Seminole County Government:

General Services: Taxes support county-wide functions including the Sheriff, courts ang
judicial systems, libraries, parks and other general government responsibilities.

Roads: Taxes support maintenance of road systems for residents in unincorporated
areas.

Fire Protection: Taxes provide fire protection for residents in unincorporated areas and
the City of Altamonte Springs.

Natural Lands: Taxes repay the bonds issued for the purchase of natural lands and trail
development.

3 St. Johns River Water Management District: Taxes provide funding for protection of water and
" waterways in Florida.
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Seminole County Government

History of Major Revenue Sources

Ad Valorem Taxes - These taxes, also known as "property taxes", are taxes levied per $1,000 value of taxable real and
tangible personal property based on the millage rate adopted annually by the Board of County Commissioners. The millage
rate is applied to taxable property values to calculate the property taxes to be paid. Ad valorem taxes are the greatest source
of revenue for the County. Below are the five funds in which ad valorem taxes are assessed and the uses of the taxes in each
fund:

General Fund - Taxes support Countywide functions (i.e., Libraries, Sheriff, Judicial, Parks, etc.).

Transportation Trust Fund - Taxes support maintenance of road systems for County residents.

Fire Protection Fund - Taxes provide fire protection for residents in the unincorporated areas and the City of Altamonte Springs.
Environmental Sensitive Lands Bond Fund - Taxes repay bonds issued to purchase natural lands.

Trails Development Bond Fund - Taxes repay bonds issued to construct Countywide trails.

~

$200,000,000
$150,000,000 ——
$100,000,000
$50,000,000
$0-
FY 02/03 Actual FY03/04 Actual FY04/05 Actual FY05/06 Actual FY06/07 Adopted | FY07/08 Proposed | FY08/09 Proposed
‘Ad Valorem $116,484,895 $130,968,853 $140,633,138 $159,283,622 $192,657,692 $192,279,640 $185,877,643
J

Infrastructure Sales Tax 2001 - This is a 1% surtax on the first $5,000 of each item sold in Seminole County, as specifically
provided in Florida Statutes. A referendum renewing the 1991sales tax was approved by the citizens of Seminole County on
September 4, 2001. Revenues are restricted to funding County and municipal transportation improvements and for the
construction and renovation of schools. The tax is effective for a period of ten years beginning January 1, 2002 and ending
December 31, 2011. The newly approved tax was amended into the revenue budget after the FY 2001/02 budget was
adopted and only reflects the County portion.

~
$45,000,000
$30,000,000
$15,000,000
$0+

FY 02/03 Actual FY03/04 Actual FY04/05 Actual FY05/06 Actual FY06/07 Adopted | FY07/08 Proposed | FY08/09 Proposed
‘Infra. Sales Tax/2001 $21,740,991 $22,622,530 $37,426,633 $42,901,965 $45,000,000 $43,500,000 $55,000,000
J
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Seminole County Government
HISTORY OF MAJOR REVENUE SOURCES

Half-Cent Sales Tax - This is a State shared revenue of general sales and use tax collections after deductions have
been made by the State. Currently, the rate of distribution for the County and Cities is 9.653%. Pursuant to Article V
legislation, the distribution rate was reduced to 8.814%, effective July 1, 2004. Seminole County's portion of the
reduction equated to 5.4% or a $1,200,000 loss in revenue the first year with an undetermined annual cumulative effect.
General sales and use tax collected by the State consists of a 6% tax on each $1.00 sale occurring in the State of
Florida, as specifically provided in Florida Statutes. Revenue distribution is based on County population and is used for
Countywide tax relief or countywide programs.

~

$30,000,000+
—
$25,000,000+
$20,000,000+
$15,000,000+
$10,000,000+
$5,000,000
$0-
FY 02/03 Actual | FY03/04 Actual FY04/05 Actual FY05/06 Actual | FY06/07 Adopted |FY07/08 Proposed|FY08/09 Proposed
‘1/2 Cent $21,367,500 $22,531,320 $25,599,807 $27,152,816 $28,500,000 $27,000,000 $28,500,000 y

State Revenue Sharing - The County revenue sharing program is administered by the State Department of Revenue.
The source of this revenue is generated through the state's half-cent sales tax program. Article V legislation reduced the
distribution for this revenue from 2.25% to 2.044%, effective July 1, 2004. The net affect of this reduction was 9.2%;
approximately $700,000 in the first year, with an undetermined annual cumulative effect. Currently, only the guaranteed
entitlement may be used for bonding purposes, however, Article V expanded the pledge of funds received to no more
than 50% of funds received in the prior year. No use restrictions are placed on the remaining revenues.

$10,000,000-

$8,000,000+

$6,000,000

$4,000,000

$2,000,000+

$0+
FY 02/03 Actual | FYO03/04 Actual FY04/05 Actual FY05/06 Actual | FY06/07 Adopted |FY07/08 Proposed|FY08/09 Proposed

‘Rev Shar $7,450,069 $7,552,814 $8,541,257 $9,180,941 9,200,000 9,300,000 9,500,000
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Seminole County Government
HISTORY OF MAJOR REVENUE SOURCES

Utility Taxes/Telecommunications Taxes - A 4% public service utility tax is assessed on electricity, water, natural gas,
fuel oil, and propane purchases in the unincorporated area of Seminole County. The statutory allowance for the tax
assessment is 10%. A 5.12% telecommunications tax is currently assessed on telephone (wireless or landline) services,
other mobile communications, and cable services in the unincorporated areas.

~
$20,000,000+
$15,000,000- ——
$10,000,000+
$5,000,000
$0+
FY 02/03 Actual FY03/04 Actual FY04/05 Actual FY05/06 Actual | FY06/07 Adopted |FY07/08 Proposed|FY08/09 Proposed
‘ Utility Taxes $13,213,013 $13,143,166 $14,223,324 $14,539,676 15,132,000 15,809,000 16,396,000
J

Gas Taxes - Four gas taxes provide revenues to Seminole County. Revenues from Gas Taxes are restricted for use in
payment of transportation related activities. The Local Option Gas Tax (LOGT) is a 6¢ levy which supports local
transportation expenditures and related bonds. The County Gas Tax is a 1¢ levy which is also used to support local
roads. The Constitutional Gas Tax is a 2¢ levy used to support bonds and to finance activities related to secondary State
roads transferred to County control. The Mass Transit 9th Cent Gas Tax initiated in FY 1993/94 is a local tax used to
support mass transit.

~

$20,000,000 H
f——r
$15,000,000 -
$10,000,000 -
$5,000,000 -
$0 |
FY 02/03 Actual FY03/04 Actual FY04/05 Actual FY05/06 Actual | FY06/07 Adopted |FYO07/08 Proposed | FY08/09 Proposed
‘Gas Taxes $13,330,102 $14,585,068 $15,761,991 $15,667,475 16,300,000 16,462,000 16,909,860
J
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00100 General Fund
311100 Ad Valorem-Current
311200 Ad Valorem-Delinquent
313500 Franchise Fee-Cable Tv
314100 Utility Tax-Electricity
314200 Utility Tax-Telecom
314300 Utility Tax-Water

314400 Utility Tax-Gas

314700 Utility Tax-Fuel Oil
321100 Professional/Occupational
329170 Arbor Permit

329180 Dredge/Fill Permit
331100 Grants-General Government
331200 Grants-Public Safety
331224 Sheriff-Federal Grants
331227 Erate Telecom Discnt Prog
331230 Emergency Management
331240 COPS Grants

331510 Disaster Relief (FEMA)
331700 Culture Recreation
334164 Voter Education

334221 Sheriff-State Grants

334230 Emergency Management Grant

334691 HRS/CDD Contract
334710 Aid To Libraries

334720 Florida Recreation Grant
334740 Historic Preservation Grant
335120 State Revenue Sharing
335130 Insurance Agents License
335140 Mobile Home Licenses
335150 Alcoholic Beverage
335160 Sales & Use Tax

335180 Half-Cent State Sales Tax
335231 Hazardous Material
335493 Motor Fuel Tax

335691 Choose Life Plate Fees
341100 Recording Fees

341160 Process Server Licenses
341200 Zoning Fees

341300 Maps And Publications
341520 Sheriffs Fees

341540 Facilities Fee-County
341910 Addressing Fees

342100 Reimbursement - Sheriff
342320 Housing of Prisoners
342330 Inmate Fees

342390 Housing Of Prisoner-Other
342530 Sheriff - Iron Bridge
342560 Engineering

342900 Supervision - Probation
342910 Inmpound/Immobilization
342920 Supervisor - Pay

343900 Other Physical Env Fees
346400 Animal Control

347200 Parks and Recreation
349100 Service Charge-Agencies
349200 Concurrency Review
351101 $65 Add'l Court Cost

Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006
Actual

115,418,256
298,696
300,000

4,337,460
9,225,026
771,709
204,631
850
628,430

52,268
79,504
1,009,677
31,293
15,000
437,418
458,289
1,025

4,541,207
107,000
7,917
272,422
1,120,838
9,180,941
118,368
31,421
149,203
446,500
27,152,816
5,694
187,779
46,864
133,548
1,500

257,701
1,172,674
1,496,633
1,601,842

307,911

33,836

829,423
36,800
33,651

1,210

200,415

789,355

407,325

546,556

FY 2007

Adopted

FY 2007

Amended

00100 General Fund

141,280,930
300,000
300,000

4,600,000
9,500,000
780,000
250,000
2,000
584,000

479,897
25,000

213,064
3,358,418

282,225
1,025
9,200,000
120,000
50,000
125,000
446,500
28,500,000
11,000
200,000
22,938

304,400
1,400,000
1,585,531
1,862,924

308,000

12,000
180,000
800,000

55,000

40,000

225,000

725,000

415,000

550,000
98

141,280,930
300,000
300,000

4,600,000
9,500,000
780,000
250,000
2,000
584,000

579,897
25,000

261,460
3,967,389

282,225
1,025
9,200,000
120,000
50,000
125,000
446,500
28,500,000
11,000
200,000
22,938

304,400
1,400,000
1,615,531
1,862,924

308,000

12,000
180,000
800,000

55,000

40,000

225,000

725,000

415,000

550,000

FY 2008
Budget

139,700,000
300,000
4,725,000
10,000,000
820,000
263,000
1,000
642,000
10,000
2,000

193,104
32,500

40,000
3,585,557

225,000

9,300,000
120,000
50,000
150,000
446,500
27,000,000
11,000
200,000
50,000

525,000
2,600
323,450
1,470,000
35,000
2,129,848
1,862,924
322,000
30,000
185,400
630,000
824,000
35,000
35,000
225,000
790,250
415,000
35,000
550,000

FY 2009
Budget

134,300,000
300,000
4,960,000
10,300,000
860,000
275,000
1,000
655,000
10,000
2,000

193,104
32,500

40,000
3,585,557

225,000

9,500,000
120,000
50,000
150,000
446,500
28,500,000
11,000
200,000
50,000

525,000
2,600
323,450
1,540,000
35,000
2,129,848
1,862,924
322,000
30,000
185,400
630,000
824,000
40,000
35,000
225,000
790,250
415,000
35,000
566,500



351102 Intergovt Radio Project

351103 Crime Prevention Program
351150 Traffic-Parking

352100 Library

354200 Code Enforcement

359100 Pretrial Intervention

359901 Adult Diversion

359902 Community Svc Insurance
359903 Adult Drug Court

361100 Interest On Investments
361320 Interest-Tax Collector

361330 Interest-Sheriff

362100 Rents And Royalties

364100 Fixed Asset Sale Proceeds
364200 Insurance Proceeds

366100 Contributions & Donations
366101 Contributions/Port Authority
366330 Contributions-Sheriff

369330 Miscellaneous-Sheriff

369400 Reimbursements

369410 Reimbursements-Radios
369505 Admin Fees - Art V Technology
369510 Admin Fee - Water & Sewer
369520 Admin Fee - Fire

369540 Admin Fee - Solid Waste
369550 Admin Fee - Development Review
369560 Admin Fee - Tourist Development
369570 Admin Fee - Solid Waste MSBU
369580 Admin Fee - Street Lighting Dist
369590 Admin Fee - MSBU Funds
369620 Miscellaneous-Election

369900 Miscellaneous-Other

369910 Copying Fees

386200 Excess Fees-Clerk

386300 Excess Fees-Sheriff

386400 Excess Fees-Tax Collector
386500 Excess Fees-Prop Appraiser
399999 Beginning Fund Balance

00100 General Fund

Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Actual Adopted Amended Budget Budget
659,888 680,000 680,000 700,400 721,412
187,861 195,000 195,000 195,000 195,000
28,290 - - - -
155,565 160,000 160,000 164,800 164,800
31,575 33,000 33,000 33,000 33,000
4,283 - - - -
268,259 185,000 185,000 200,000 200,000
12,270 7,800 7,800 10,000 10,000
312 - - 10,000 10,000
2,516,166 800,000 801,197 1,000,000 1,000,000
353 - - - -
425,860 200,000 200,000 400,000 400,000
25,128 25,000 25,000 25,000 25,000
- 40,000 40,000 40,000 40,000
55,803 3,000 1,003,000 5,000 5,000
464,555 - 26,475 - -
- 315,000 315,000 315,000 315,000
- 8,000 8,000 560,000 560,000
575,138 519,846 548,594 560,000 560,000
32,258 - - - -
209,576 142,000 142,000 200,000 210,000
941,639 645,000 886,600 886,600 886,600
689,000 2,308,875 2,308,875 2,400,000 2,520,000
2,390,000 2,467,850 2,467,850 2,470,000 2,525,000
2,084,000 689,275 689,275 711,000 732,330
- - - 160,000 160,000
40,000 40,000 40,000 142,500 147,500
129,000 149,127 149,127 300,000 315,000
100,009 101,009 101,009 94,000 94,000
7,693 12,505 12,505 10,730 11,145
6,254 5,000 5,000 6,200 6,500
178,386 102,062 102,062 175,000 175,000
70,060 35,000 35,000 50,000 50,000
3,050,987 2,000,000 2,000,000 2,000,000 2,000,000
605,717 135,000 135,000 250,000 250,000
5,560,462 4,500,000 4,500,000 4,500,000 4,500,000
1,668 5,000 5,000 5,000 5,000
42,590,471 46,197,597 47,982,879 23,000,000 25,000,000
248,587,364 271,801,798 275,672,467 249,871,363 249,110,920
248,587,364 271,801,798 275,672,467 249,871,363 249,110,920
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00101 Police Education Fund
351900 Police Education

361100 Interest On Investments
399999 Beginning Fund Balance

00101 Police Education Fund

00102 Tank Inspection Fund
334390 Tank Inspection Grant
361100 Interest On Investments
399999 Beginning Fund Balance

00102 Tank Inspection Fund

00103 Natural Land Endowment Fund

Seminole Countv Government
Countywide Revenue Detail by Fund

337900 Local Grants & Aids
361100 Interest On Investments
364200 Insurance Proceeds
366100 Contributions & Donations
369900 Miscellaneous-Other
399999 Beginning Fund Balance

00103 Natural Land Endowment Fund

00104 Boating Improvement Fund
335710 Boating Improvement Fees

361100 Interest On Investments

399999 Beginning Fund Balance

00104 Boating Improvement Fund

00106 Petroleum Clean Up Fund
334392 Other Physical Environment
361100 Interest On Investments

369900 Miscellaneous-Other

399999 Beginning Fund Balance

00106 Petroleum Clean Up Fund

00107 Fac Commercial Paper Fund
361100 Interest On Investments
399999 Beginning Fund Balance

00107 Fac Commercial Paper Fund

00108 Facilities Maintenance
381100 Transfer

00108 Facilities Maintenance Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
00101 Police Education Fund
220,379 244,528 244,528 244,528 244,528
4,878 - - - -
90,388 85,860 94,520 8,660 -
315,645 330,388 339,048 253,188 244,528
00102 Tank Inspection Fund
148,685 151,367 311,083 228,000 228,000
5,864 - - - -
159,716 153,915 - - -
314,265 305,282 311,083 228,000 228,000
00103 Natural Land Endowment Fund
15,615 - 118,922 - -
47,425 - - 25,000 25,000
610 - - - -
575 - - - -
10,750 - - 10,000 10,000
1,173,765 917,884 1,058,585 789,950 498,506
1,248,739 917,884 1,177,507 824,950 533,506
00104 Boating Improvement Fund
104,617 100,000 100,000 100,000 100,000
16,489 6,000 6,000 6,000 6,000
404,073 118,255 383,667 390,004 496,004
525,179 224,255 489,667 496,004 602,004
00106 Petroleum Clean Up Fund
577,506 621,914 740,431 573,507 573,507
6,060 - - - -
56 - - - -
118,517 267,990 - - -
702,138 889,904 740,431 573,507 573,507
00107 Fac Commercial Paper Fund
1,471 - - - -
46,392 - - - -
47,862 - - - -
00108 Facilities Maintenance Fund
- - - 1,670,500 1,071,500
- - - 1,670,500 1,071,500
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Seminole Countv Government
Countywide Revenue Detail by Fund

. FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

00110 Adult Drug Court

00110 Adult Drug Court Fund

331100 Grants-General Government 80,068 - - R R
359903 Adult Drug Court 7,538 - - - -
361100 Interest On Investments 1,678 - - R R
399999 Beginning Fund Balance 44,667 26,766 33,433 - -

00110 Adult Drug Court 133,950 26,766 33,433 - -

10101 Transportation Trust Fund

10101 Transportation Trust Fund

311190 Ad Valorem-Current/Other 1,460,382 1,757,250 1,757,250 1,700,000 1,700,000
311290 Ad Valorem-Delinquent/Other 2,262 6,000 6,000 6,000 6,000
312400 Local Option Gas Tax 7,959,365 8,200,000 8,200,000 8,200,000 8,400,000
312410 Alternative Decal Fee 7,039 - - - -
331510 Disaster Relief (FEMA) 1,042,599 - - - -
334490 Transportation Rev Grant 1,304,283 307,524 383,551 - -
335491 Constitutional Gas Tax 3,766,538 3,900,000 3,900,000 3,978,000 4,097,340
335492 County Gas Tax 1,681,451 1,800,000 1,800,000 1,836,000 1,891,080
337900 Local Grants & Aids 320,000 106,802 203,068 650,000 650,000
349200 Concurrency Review 26,600 25,000 25,000 25,000 25,000
361100 Interest On Investments 416,538 250,000 250,000 300,000 300,000
361200 Interest-State Board Adm 6,551 - - - -
361300 Interest-Condemnations 31,935 10,000 10,000 20,000 20,000
364100 Fixed Asset Sale Proceeds - 45,000 45,000 45,000 45,000
364200 Insurance Proceeds 44,832 - - - -
366100 Contributions & Donations - 25,000 25,000 25,000 25,000
369400 Reimbursements 11,734 10,000 10,000 10,000 10,000
369900 Miscellaneous-Other 694,355 460,000 460,000 40,000 40,000
369910 Copying Fees 3,535 - - - -
381100 Transfer 6,972,355 12,495,565 12,495,565 10,011,936 10,019,978
386500 Excess Fees-Prop Appraiser 6 - - - -
399999 Beginning Fund Balance 12,020,433 5,639,144 9,667,704 7,951,650 6,471,191

10101 Transportation Trust Fund 37,772,794 35,037,285 39,238,138 34,798,586 33,700,589

10102 Ninth-cent Fuel Tax Fund

10102 Ninth-cent Fuel Tax Fund

312300 County Voted Gas Tax 2,260,121 2,400,000 2,400,000 2,448,000 2,521,440
361100 Interest On Investments 1,454 14,546 14,546 - -
366100 Contributions & Donations 5,007 - - - -
369400 Reimbursements 76,231 - - - -
381100 Transfer 1,680,758 2,592,792 2,592,792 2,712,096 2,951,162
399999 Beginning Fund Balance 183,570 183,570 326,383 142,813 -

10102 Ninth-cent Fuel Tax Fund 4,207,141 5,190,908 5,333,721 5,302,909 5,472,602
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Seminole Countv Government
Countywide Revenue Detail by Fund

. FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

10400 Development Review

10400 Development Review

322100 Building Permits 2,261,707 2,500,000 2,500,000 2,200,000 2,200,000
322102 Electrical 173,073 160,000 160,000 140,000 140,000
322103 Plumbing 107,718 115,000 115,000 95,000 95,000
322104 Mechanical 110,645 106,000 106,000 90,000 90,000
322106 Wells 7,076 8,000 8,000 5,000 5,000
322107 Signs 21,915 30,500 30,500 23,000 23,000
322108 Gas 48,311 41,200 41,200 35,000 35,000
329110 Competency Certificate 24,565 23,000 23,000 26,000 26,000
329170 Arbor Permit 9,449 7,600 7,600 - -
329180 Dredge/Fill Permit 850 - - - -
341200 Zoning Fees 603,525 625,000 625,000 - -
341300 Maps And Publications 2,681 - - 2,000 2,000
341910 Addressing Fees 36,001 21,000 21,000 - -
342510 Inspection Fee - Fire 2,370 - - 2,500 2,500
342516 After Hours Inspections 26,845 20,000 20,000 45,000 45,000
342560 Engineering 706,489 618,000 618,000 - -
342590 Reinspections 425,941 500,000 500,000 350,000 350,000
349200 Concurrency Review 40,990 36,000 36,000 - -
361100 Interest On Investments 165,050 95,000 95,000 110,000 110,000
364200 Insurance Proceeds 5,222 5,250 5,250 - -
369500 Administrative Fees 85,051 - - - -
369900 Miscellaneous-Other 26,797 62,000 62,000 15,000 15,000
369910 Copying Fees 18,400 14,000 14,000 10,000 10,000
381100 Transfer 895,000 1,000,000 1,000,000 - -
399999 Beginning Fund Balance 4,237,308 4,034,796 3,854,719 2,500,000 1,034,793

10400 Development Review 10,042,980 10,022,346 9,842,269 5,648,500 4,183,293

11000 Tourist Development Fund

11000 Tourist Development Fund

312120 Tourist Development Tax 2,628,729 2,700,000 2,700,000 2,600,000 2,600,000
361100 Interest On Investments 113,811 50,000 50,000 50,000 50,000
369400 Reimbursements 934 6,300 6,300 - -
369921 Advertising 11,151 - - - -
369922 Sales Commission 54 - - - -
369923 Registrations 150 - - - -
399999 Beginning Fund Balance 2,292,749 2,340,818 3,131,055 3,500,000 3,547,326

11000 Tourist Development Fund 5,047,578 5,097,118 5,887,355 6,150,000 6,197,326
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11200 Fire Protection Fund
311100 Ad Valorem-Current
311190 Ad Valorem-Current/Other
311200 Ad Valorem-Delinquent
331200 Grants-Public Safety
331510 Disaster Relief (FEMA)
334510 Disaster Relief (state)
335230 Firefighters Supplement
342610 Ambulance Transport Fees
361100 Interest On Investments
364200 Insurance Proceeds
366100 Contributions & Donations
369900 Miscellaneous-Other
369910 Copying Fees

386400 Excess Fees-Tax Collector
386500 Excess Fees-Prop Appraiser
399999 Beginning Fund Balance

11200 Fire Protection Fund

11400 Information Services - Article V
341100 Recording Fees

361100 Interest On Investments

381100 Transfer

399999 Beginning Fund Balance

Court Support Technology Fee Fund

11500 Infrastructure Tax Fund
334490 Transportation Rev Grant
361100 Interest On Investments

366100 Contributions & Donations
369900 Miscellaneous-Other

399999 Beginning Fund Balance

11500 Infrastructure Sales Tax Fund - 1991

Seminole Countv Government
Countywide Revenue Detail by Fund

11541 Infrastructure - County Commission

312600 Discretionary Sales Surtax
334490 Transportation Rev Grant
337900 Local Grants & Aids
361100 Interest On Investments
366100 Contributions & Donations
369400 Reimbursements

369900 Miscellaneous-Other
399999 Beginning Fund Balance

11541 Infrastructure Sales Tax Fund - 2001

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
11200 Fire Protection Fund
1,942 - - - -
37,662,564 45,707,583 45,707,583 46,000,000 45,000,000
70,861 85,000 85,000 - -
264,453 - - - -
6,709 - - - -
10,933 - - - -
73,697 72,100 72,100 75,000 75,000
2,777,937 3,000,000 3,000,000 3,000,000 3,150,000
1,020,818 400,000 400,000 600,000 600,000
10,296 - 64,000 - -
34,790 - - - -
110,354 25,000 25,000 - -
165 - - - -
- 67,000 67,000 65,000 65,000
167 - - - -
11,333,571 15,131,471 15,229,160 15,000,000 11,535,441
53,379,258 64,488,154 64,649,843 64,740,000 60,425,441
11400 Court Support Technology Fee Fund
1,694,144 2,000,000 2,000,000 1,600,000 1,600,000
12,401 - - - -
1,158,938 - - - -
- 807,851 1,108,023 316,063 145,578
2,865,483 2,807,851 3,108,023 1,916,063 1,745,578
11500 Infrastructure Sales Tax Fund - 1991
395,710 4,000,000 4,000,000 1,000,000 -
5,502,893 1,500,000 1,500,000 3,148,162 2,227,247
1,173,054 - 811,367 - -
- 20,000 20,000 20,000 20,000
198,224,795 173,499,547 188,218,306 108,598,411 76,386,573
205,296,452 179,019,547 194,549,673 112,766,573 78,633,820
11541 Infrastructure Sales Tax Fund - 2001
42,901,965 45,000,000 45,000,000 43,500,000 55,000,000
- 2,400,000 - 1,300,000 5,950,000
- - - 400,000 -
3,420,885 550,000 550,000 2,250,000 2,000,000
235,000 - - - -
- - 1,621,196 - -
25,114 - - - -
75,708,501 71,537,340 93,143,010 20,526,001 10,122,701
122,291,465 119,487,340 140,314,206 67,976,001 73,072,701
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11800 EMS Trust Fund
334200 EMS Trust Fund Grant
361100 Interest On Investments
399999 Beginning Fund Balance

11800 EMS Trust Fund

11900 County Grants Fund
399999 Beginning Fund Balance

11900 County Grants Fund

11901 Community Devel Blk Grant

331540 Community Develpmnt Blk Gt
369900 Miscellaneous-Other
399999 Beginning Fund Balance

1901 Community Development Block Grant

11902 Home Program Grant
331590 HOME Program
399999 Beginning Fund Balance

11902 HOME Program Grant

11903 Byrne Drug Abuse Grant
334695 Drug Abuse Grant

399999 Beginning Fund Balance

11903 Byrne Drug Abuse Grant

11904 Emergency Shelter Grants
331550 Emergency Shelter Grant

399999 Beginning Fund Balance

11904 Emergency Shelter Grants

Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

11800 EMS Trust Fund

75,565 206,730 377,881 137,500 137,500

o) 2,500 7,472 2,500 2,500
(1,251) ; ; ;
74,313 209,230 385,353 140,000 140,000

11900 County Grants Fund

(1,228)

(1,228)

11901 Community Development Block Grant

1,545,486 6,624,597 6,150,858 2,472,352 2,472,352

4,400 - - -
(78,803)

1,471,083 6,624,597 6,150,858 2,472,352 2,472,352

11902 HOME Program Grant

997,858 3,897,678 3,891,092 1,147,178 1,147,178
38,542 - - - -
1,036,400 3,897,678 3,891,092 1,147,178 1,147,178

11903 Byrne Drug Abuse Grant

133,619 63,837 63,837
(171,295) - -
(37,676) 63,837 63,837

11904 Emergency Shelter Grants

105,559 105,252 105,252 106,251 106,251
® - - - -
105,558 105,252 105,252 106,251 106,251

11905 Community Svc Block Grant

11905 Community Svc Block Grant

334696 Community Services-CSBG
361100 Interest On Investments
381100 Transfer

399999 Beginning Fund Balance

11905 Community Svc Block Grant

225,448 229,657 229,657 230,056 230,056
©) . - . .
5,000 5,000 5,000 25,331 25,331
(379) - -
230,069 234,657 234,657 255,387 255,387
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Seminole Countv Government

Countywide Revenue Detail by Fund

’ ' FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

11907 Hazardous Mitigation - Wind Grant

11907 HAZARD MITIGATION

331230 Emergency Management - 867,000 867,000
381100 Transfer 216,750 - -
11907 Hazardous Mitigation - Wind Grant 216,750 867,000 867,000

11908 Disaster Preparedness

11908 Disaster Preparedness

331230 Emergency Management - - 40,340
334220 Public Safety Grant 141,892 102,959 102,959 102,959 102,959
361100 Interest On Investments 214 - - - -
399999 Beginning Fund Balance 11,916

11908 Disaster Preparedness 154,022 102,959 143,299 102,959 102,959

11910 EMS Matching Grant

11910 EMS Matching Grant
361100 Interest On Investments 957

11910 EMS Matching Grant 957

11911 HHR - Hurricane Housing Recovery 7/05-6/08

11911 HHR - Hurricane Housing Recovery Grant

334510 Disaster Relief (state) 118,778 2,096,892 1,980,983 55,544
361100 Interest On Investments 1,652 - 32,161 -
399999 Beginning Fund Balance 99,695 - -

HR - Hurricane Housing Recovery 7/05-6/08 220,126 2,096,892 2,013,144 55,544

11912 Public Safety Grants (State)

11912 Public Safety Grants (State)

334220 Public Safety Grant 9,346 645,187 645,187
361100 Interest On Investments 15 - -
11912 Public Safety Grants (State) 9,361 645,187 645,187

11913 Public Safety Grants (Other)

11913 Public Safety Grants (Other)

337900 Local Grants & Aids 16,263
361100 Interest On Investments 198
11913 Public Safety Grants (Other) 16,462

11914 FRDAP Grants

11914 FRDAP Grants
334720 Florida Recreation Grant - 200,000 200,000

11914 FRDAP Grants - 200,000 200,000
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11915 Public Safety Grants (federal)
331230 Emergency Management

11915 Public Safety Grants (Federal)

11916 Public Works Grants
331490 Trans Rev Grant

334360 Stormwater Management
334490 Transportation Rev Grant
361100 Interest On Investments

11916 Public Works Grants

11917 Library & Leisure Grants (fed)

331700 Culture Recreation

11917 Leisure Services Grants Federal

11918 Plan And Develop Grants(state)

Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
11915 Public Safety Grants (Federal)
1,270,489 299,156
1,270,489 299,156
11916 Public Works Grants
- 1,430,000 459,400 3,417,400
18,488 3,820,661 2,935,977
400,000
10
18,497 3,820,661 4,765,977 459,400 3,417,400

11917 Leisure Services Grants Federal

43,725 99,308 106,308

43,725 99,308 106,308

334100 General Govt Grant
361100 Interest On Investments

} Planning and Development Grants (State)

11919 COMMUNITY SVC GRANTS
331500 Economic Env Grant

11919 Community Services Federal Grants

12004 Affordable Housing 03/04
335910 SHIP Program
361100 Interest On Investments

12004 SHIP - Affordable Housing 03/04

12005 Affordable Housing 04/05
335910 SHIP Program

12005 SHIP - Affordable Housing 04/05

11918 Planning and Development Grants (State)

11,841 18,682 18,682
120
11,961 18,682 18,682

11919 Community Services Federal Grants

3,080 734,040 730,960

3,080 734,040 730,960

12004 SHIP - Affordable Housing 03/04

1,327,109
117,435

1,444,544

12005 SHIP - Affordable Housing 04/05

2,676,026 1,467,624 962,861

2,676,026 1,467,624 962,861
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Seminole Countv Government
Countywide Revenue Detail by Fund

12006 Affordable Housing 05/06
335910 SHIP Program

361100 Interest On Investments

399999 Beginning Fund Balance

12006 SHIP - Affordable Housing 05/06

12007 Affordable Housing 06/07
335910 SHIP Program

361100 Interest On Investments

399999 Beginning Fund Balance

12007 SHIP - Affordable Housing 06/07

12008 Affordable Housing 07/08
335910 SHIP Program

12008 SHIP - Affordable Housing 07/08

12009 Affordable Housing 08/09
335910 SHIP Program

12009 SHIP - Affordable Housing 08/09

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
12006 SHIP - Affordable Housing 05/06
211,072 5,864,741 5,862,581
7,525 R
(7,525)
218,597 5,864,741 5,855,056
12007 SHIP - Affordable Housing 06/07
3,812,446 4,158,481
5,149 R
(5,149)
5,149 3,812,446 4,153,332
12008 SHIP - Affordable Housing 07/08
3,782,833
3,782,833
12009 SHIP - Affordable Housing 08/09
3,782,833
3,782,833

12101 Law Enforcement Trust - Local
351910 Confiscations

361100 Interest On Investments

399999 Beginning Fund Balance

12101 Law Enforcement Tst-Local

33,126
1,084
40,112

12101 Law Enforcement Tst-Local

74,321

12102 Law Enforcement Trust - Justice

351910 Confiscations
361100 Interest On Investments
399999 Beginning Fund Balance

12102 Law Enforcement Tst-Justice

110,352
2,833
31,602

12102 Law Enforcement Tst-Justice

144,788

12103 Law Enforcement Trust - Federal

361100 Interest On Investments
399999 Beginning Fund Balance

12103 Law Enforcement Tst-Federal

15

12103 Law Enforcement Tst-Federal

15
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12300 Alcohol/Drug Abuse Fund
351100 County Court Fees

361100 Interest On Investments

399999 Beginning Fund Balance

12300 Alcohol/Drug Abuse Fund

12302 Teen Court
351100 County Court Fees

12302 Teen Court Fund

12401 Court Facilities - County
341540 Facilities Fee-County

361100 Interest On Investments

399999 Beginning Fund Balance

12401 Court Facilities-County

12402 Court Facilities - Circuit
361100 Interest On Investments
399999 Beginning Fund Balance

12402 Court Facilities-Circuit

12500 Emergency 911 Fund
342410 E911 Telephone Fees
342420 E911 Cellular Phone Fees
361100 Interest On Investments
399999 Beginning Fund Balance

12500 Emergency 911 Fund

12601 Arterial - Impact Fee
361100 Interest On Investments
363400 Transportation Impact Fee
399999 Beginning Fund Balance

Arterial Transportation Impact Fee Fund

Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
12300 Alcohol/Drug Abuse Fund
68,311 78,750 78,750 75,000 75,000
540 2,500 2,500 - -
27,598 27,598 27,218 - -
96,448 108,848 108,468 75,000 75,000
12302 Teen Court Fund
- 390,500 390,500 125,000 129,140
- 390,500 390,500 125,000 129,140
12401 Court Facilities-County
47,862 - - - -
2,298 - - - -
6,154 - - - -
56,314 - - - -
12402 Court Facilities-Circuit
25 - - - -
598 - - - .
Org Code 12402 623 - -
623 - - - -
12500 Emergency 911 Fund
1,224,029 1,300,000 1,300,000 1,200,000 1,200,000
1,002,821 800,000 800,000 1,300,000 1,340,000
41,810 25,000 25,000 25,000 25,000
958,661 784,407 1,422,434 1,500,000 82,283
3,227,321 2,909,407 3,547,434 4,025,000 2,647,283

12601 Arterial Transportation Impact Fee Fund

492,647
4,831,580
(45,166,154)

4,750,000
(56,484,829)

4,750,000
(42,907,317)

4,340,000
(59,563,052)

4,340,000
(55,223,052)

(39,841,927)

(51,734,829)

(38,157,317)

(55,223,052)

(50,883,052)
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Seminole Countv Government

Countywide Revenue Detail by Fund

’ ' FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

12602 North Collector Transportation Impact Fee Fund

12602 North Collector - Impact Fee

361100 Interest On Investments 179,607 25,000 25,000
363400 Transportation Impact Fee 282,149 - -
399999 Beginning Fund Balance 3,673,158 3,741,900 4,052,576
North Collector Transportation Impact Fee Fund 4,134,914 3,766,900 4,077,576

12603 West Collector Transportation Impact Fee Fund

12603 West Collector - Impact Fee

361100 Interest On Investments 221,330 - - - -
363400 Transportation Impact Fee 609,481 350,000 350,000 350,000 350,000
399999 Beginning Fund Balance (1,250,603) (1,564,701) (931,240) (2,711,358) (8,193,358)
West Collector Transportation Impact Fee Fund (419,791) (1,214,701) (581,240) (2,361,358) (7,843,358)

12604 East Collector Transportation Impact Fee Fund

12604 East Collector-impact Fee

361100 Interest On Investments 168,471 40,000 40,000 21,439 31,344
363400 Transportation Impact Fee 223,020 295,000 295,000 325,000 325,000
399999 Beginning Fund Balance 2,757,757 2,978,346 3,146,618 748,224 1,094,663
East Collector Transportation Impact Fee Fund 3,149,248 3,313,346 3,481,618 1,094,663 1,451,007

12605 South Central Collector Transportation Impact Fee Fund

12605 South Central Impact Fee

361100 Interest On Investments 111,813 - - - -
363400 Transportation Impact Fee 452,140 350,000 350,000 325,000 325,000
399999 Beginning Fund Balance (393,742) (14,058,800) (4,518,757) (14,570,057) (14,245,057)
S.Central Collector Transportation Impact Fee Ft 170,210 (13,708,800) (4,168,757) (14,245,057) (13,920,057)

12801 Fire/Rescue-Impact Fee

12801 Fire/Rescue Impact Fee

361100 Interest On Investments 148,489 75,000 75,000 75,000 75,000
363220 Fire/Rescue Impact Fee 241,831 389,000 389,000 225,000 225,000
399999 Beginning Fund Balance 3,376,332 3,235,607 3,746,690 1,893,927 (677,573)

12801 Fire/Rescue-Impact Fee 3,766,652 3,699,607 4,210,690 2,193,927 (377,573)

12802 Law Enforcement-Impact Fee

12802 Law Enforcement Impact Fee

361100 Interest On Investments 173
363220 Fire/Rescue Impact Fee 605
399999 Beginning Fund Balance 3,793

12802 Law Enforcement-Impact Fee 4571
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Seminole Countv Government
Countywide Revenue Detail by Fund

e FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

12804 Library-Impact Fee

12804 Library Impact Fee

361100 Interest On Investments 10,401 - - - -
363270 Culture/Recrtn Impact Fee 157,206 188,000 188,000 155,000 155,000
399999 Beginning Fund Balance 170,277 235,377 283,508 304,856 149,112

12804 Library-Impact Fee 337,884 423,377 471,508 459,856 304,112

12805 Drainage-Impact Fee

12805 Drainage - Impact Fee

361100 Interest On Investments 641 - - - -
363230 Impact Fee-Physical Envmt 2,000 - - - -
399999 Beginning Fund Balance 13,769 - - - -

12805 Drainage-Impact Fee 16,411 - - - -

12901 County Civil Mediation

12901 County Civil Mediation

361100 Interest On Investments 7,917 - - - -
399999 Beginning Fund Balance 187,054 185,975 192,064 - -
12901 County Civil Mediation 194,971 185,975 192,064 - -

12902 Circuit Civil Mediation

12902 Circuit Civil Mediation

361100 Interest On Investments 10,059 - - - R
399999 Beginning Fund Balance 236,386 240,000 246,445 - -
12902 Circuit Civil Mediation 246,445 240,000 246,445 - -

12903 Family Mediation

12903 Family Mediation

361100 Interest On Investments 8,055 - - - -
399999 Beginning Fund Balance 189,279 190,000 197,334 - -
12903 Family Mediation 197,334 190,000 197,334 - -

13000 Stormwater Fund

13000 Stormwater Fund

334360 Stormwater Management - - 571,315 - -
337900 Local Grants & Aids 2,969,063 3,434,143 3,680,829 45,000 35,000
361100 Interest On Investments 314,707 120,000 120,000 200,000 200,000
364200 Insurance Proceeds 3,425 - - - -
366100 Contributions & Donations - 40,000 40,000 - -
369900 Miscellaneous-Other - 40,000 40,000 - -
381100 Transfer 9,000,000 6,000,000 6,000,000 6,622,251 7,869,793
399999 Beginning Fund Balance 5,933,016 6,407,476 7,871,884 2,096,594 1,360,154

13000 Stormwater Fund 18,220,210 16,041,619 18,324,028 8,963,845 9,464,947
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Seminole Countv Government
Countywide Revenue Detail by Fund

= FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

13100 Economic Development

13100 Economic Development

361100 Interest On Investments 68,448 40,000 40,000 40,000 40,000
369900 Miscellaneous-Other 98,770 - - - -
381100 Transfer 785,000 1,000,000 1,000,000 1,150,000 1,349,564
399999 Beginning Fund Balance 1,753,546 1,238,622 1,586,471 809,906 200,000

13100 Economic Development 2,705,764 2,278,622 2,626,471 1,999,906 1,589,564

13300 17/92 Redevelopment Fund

13300 17/92 Redevelopment Fund

338410 Tax Increments-Cities 551,682 896,615 896,615 820,000 805,000
338420 Tax Increments - County - 1,449,337 1,449,337 1,447,591 1,447,591
361100 Interest On Investments 127,607 20,000 20,000 50,000 50,000
381100 Transfer 936,876 - - - -
399999 Beginning Fund Balance 2,279,458 2,670,413 3,396,133 2,738,484 4,255,011

13300 17/92 Redevelopment Fund 3,895,623 5,036,365 5,762,085 5,056,075 6,557,602

15000 Street Lighting MSBU

15000 Street Lighting District Fund

361100 Interest On Investments 37,871 24,800 24,800 25,000 25,000
361320 Interest-Tax Collector 57 850 850 500 500
363100 Special Assessments 1,722,166 2,264,850 2,264,850 2,265,000 2,265,000
369500 Administrative Fees - - - 200 200
399999 Beginning Fund Balance 386,514 170,933 144,476 255,000 271,000

15000 Street Lighting MSBU 2,146,609 # 2,434,976 2,545,700 2,561,700

15100 Solid Waste MSBU

15100 Solid Waste MSBU Fund

313700 Franchise Fee-Solid Waste 83,905 125,000 125,000 80,000 80,000
331510 Disaster Relief (FEMA) 442,952 - - - -
361100 Interest On Investments 338,549 75,000 75,000 210,000 210,000
361320 Interest-Tax Collector 338 1,500 1,500 1,500 1,500
363100 Special Assessments 10,694,062 11,466,800 11,466,800 11,500,000 11,800,000
399999 Beginning Fund Balance 3,554,693 3,605,345 4,773,898 4,627,048 4,208,548

15100 Solid Waste MSBU 15,114,500 15,273,645 16,442,198 16,418,548 16,300,048

16000 Municipal Svs Benefit Unit

16000 Municipal Services Benefit Unit

361100 Interest On Investments 24,508 3,000 3,000 5,000 5,000
363100 Special Assessments - 78,683 78,683 45,265 43,265
369500 Administrative Fees - - - 200 200
369900 Miscellaneous-Other 1,500 - - 500 500
381100 Transfer 121,560 - - 18,830 20,330
399999 Beginning Fund Balance 574,432 363,173 583,039 137,000 75,015

16000 Municipal Svs Benefit Unit 722,000 444,856 664,722 206,795 144,310
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Seminole Countv Government

Countywide Revenue Detail by Fund

’ ' FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

16001 Oak Park - Belle Meade MSBU

16001 Oakpark-bellemeade Project

363100 Special Assessments 40,949
381100 Transfer 196,587
399999 Beginning Fund Balance (118,587)

16001 Oak Park - Belle Meade MSBU 118,948

16002 Charter Oaks - Tamarak MSBU

16002 Charteroaks - Tamarak Project

381100 Transfer 140,000
399999 Beginning Fund Balance 0
16002 Charter Oaks - Tamarak MSBU 140,000

16003 Myrtle Lake Hills MSBU

16003 MSBU Myrtle Lake Hills

361100 Interest On Investments 32
399999 Beginning Fund Balance 768
16003 Myrtle Lake Hills MSBU 800

16005 MSBU Lake Mills

16005 Lake Mills Aquatic Weed MSBU

361100 Interest On Investments 78 - - 25 25
363100 Special Assessments - 19,912 19,912 12,580 15,170
381100 Transfer - - 25,000 - -
399999 Beginning Fund Balance 1,305 1,305 1,383 1,000 500

16005 MSBU Lake Mills 1,383 21,217 46,295 13,605 15,695

16006 Lake Pickett MSBU

16006 Lake Pickett Aguatic Weed

361100 Interest On Investments 4,380 2,000 2,000 1,000 1,000
361320 Interest-Tax Collector 0 - - - -
363100 Special Assessments 11,547 23,900 23,900 23,950 23,950
399999 Beginning Fund Balance 118,068 42,166 44,794 67,450 91,780

16006 Lake Pickett MSBU 133,996 68,066 70,694 92,400 116,730

16007 Lake Amory Aquatic MSBU

16007 Lake Amory Aquatic MSBU

363100 Special Assessments - - 12,880 6,900 6,900
381100 Transfer - - 1,000 - -
399999 Beginning Fund Balance - - - 40 40

16007 Lake Amory Aquatic MSBU - - 13,880 6,940 6,940
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Seminole Countv Government
Countywide Revenue Detail by Fund

16010 MSBU Cedar Ridge - Maintenance

361100 Interest On Investments
361320 Interest-Tax Collector
363100 Special Assessments
399999 Beginning Fund Balance

16010 Cedar Ridge MSBU

16011 Chula Vista

361100 Interest On Investments
361320 Interest-Tax Collector
363100 Special Assessments
399999 Beginning Fund Balance

16011 Chula Vista MSBU

16013 MSBU Howell Creek
361100 Interest On Investments
363100 Special Assessments
399999 Beginning Fund Balance

16013 Howell Creek MSBU

16016 Dixon Road MSBU
361100 Interest On Investments
361320 Interest-Tax Collector
363100 Special Assessments
399999 Beginning Fund Balance

16016 Dixon Road MSBU

16017 Genova Dr Water District MSBU

361100 Interest On Investments
361320 Interest-Tax Collector
363100 Special Assessments
399999 Beginning Fund Balance

16017 Genova Drive MSBU

16025 Lake Mirror Aguatic Weed
363100 Special Assessments

381100 Transfer
399999 Beginning Fund Balance

16025 MSBU Lake Mirror Aquatic Weed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
16010 Cedar Ridge MSBU
1,153 500 500 500 500
1 - - - -
27,629 30,394 30,394 32,750 34,575
19,471 7,843 10,584 1,105 4,500
48,254 38,737 41,478 34,355 39,575
16011 Chula Vista MSBU
890 - - - -
1 - - - -
26,338 - - - -
2,051 - - - -
29,279 - - - -
16013 Howell Creek MSBU
350 - 135 135 100
291 455 455 455 455
7,991 6,254 8,599 6,309 6,354
8,632 6,709 9,189 6,899 6,909
16016 Dixon Road MSBU
2,656 - - - -
0 - - - -
11,725 - - - -
59,030 - - - -
73,411 - - - -
16017 Genova Drive MSBU
1,302 - - - -
0 - - - -
6,869 - - - -
26,183 - - - -
34,354 - . N -
16025 MSBU Lake Mirror Aquatic Weed
- - - 15,390 13,500
- - 32,000 - -
- - - - 1,200
- - 32,000 15,390 14,700
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Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

16026 MSBU Lake Spring Aquatic Weed

16026 Lake Spring Aquatic Weed Control

361100 Interest On Investments - - - 100 25
363100 Special Assessments - 37,620 34,200
381100 Transfer - - 15,000 -
399999 Beginning Fund Balance - - - 500 2,500
16026 MSBU Lake Spring Aquatic Weed - - 15,000 38,220 36,725

21100 Natural Lands D/S 1996

21100 Natural Lands D/S 1996

311100 Ad Valorem-Current 1,788,145
311200 Ad Valorem-Delinquent 4,626
361100 Interest On Investments 36,988
399999 Beginning Fund Balance 302,898

21100 Natural Lands D/S 1996 2,132,656

21400 Gas Tax Revenue Bonds

21400 Road Bonds Series 2002

361100 Interest On Investments 20,368 - - - -
381100 Transfer 1,139,088 1,223,163 1,223,163 1,253,299 1,250,024
399999 Beginning Fund Balance 141,626 25,948 98,866

21400 Gas Tax Revenue Bonds 1,301,082 1,249,111 1,322,029 1,253,299 1,250,024

21500 Road Bonds 1992b D/S Fund

21500 Road Bonds 1992A DS Fund

361100 Interest On Investments 1,444
399999 Beginning Fund Balance 53
21500 Road Bonds 1992b D/S Fund 1,497

21800 Sales Tax 1996 D/S Fund

21800 Sales Tax 1996 DS Fund

361100 Interest On Investments 20
399999 Beginning Fund Balance 30,615
21800 Sales Tax 1996 D/S Fund 30,635

21900 Sales Tax Bonds 1998

21900 Sales Tax Bonds 1998

361100 Interest On Investments 11
399999 Beginning Fund Balance 16,711
21900 Sales Tax Bonds 1998 16,721
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22100 Natural Lands D/S 2001
311100 Ad Valorem-Current

311200 Ad Valorem-Delinquent

361100 Interest On Investments
399999 Beginning Fund Balance

22100 Limited General Obligation Bonds

22200 Facilities Bonds 2001 DS
361100 Interest On Investments
399999 Beginning Fund Balance

22200 Facilities Bonds 2001 D/S

22500 Sales Tax Bonds D/s
361100 Interest On Investments
381100 Transfer

385100 Proceeds Of Refunding Bonds
399999 Beginning Fund Balance

22500 Sales Tax Revenue Bonds

Seminole Countv Government

Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

22100 Limited General Obligation Bonds

2,952,332 3,911,929 3,911,929 4,879,640 4,877,643
14,150 - - -
69,385 - - - -

476,985 979,806 1,233,511 253,705 253,705

3,512,852 4,891,735 5,145,440 5,133,345 5,131,348

22200 Facilities Bonds 2001 D/S

167
246,719
246,886
22500 Sales Tax Revenue Bonds
61,562 - - - -
6,469,262 7,104,378 7,104,378 7,175,446 7,175,982
44,121,189 - - _ _
73,239 207,603
50,652,013 7,177,617 7,311,981 7,175,446 7,175,982

30600 Infrastructure Imp/Capital Projects Fund

30600 Infrastructure Imp/Capital Projects Fund

361100 Interest On Investments 14,829 - -
381100 Transfer - 8,958,229 903,471
399999 Beginning Fund Balance 348,471 - 363,300 138,300
)0 Infrastructure Imp/Capital Projects Fund 363,300 - 9,321,529 1,041,771
31100 Natural Lands Project 1996
31100 Natural Lands Project 1996
361100 Interest On Investments 91
399999 Beginning Fund Balance 1,577
31100 Natural Lands Project 1996 1,668

31800 Sales Tax 96 Capital Imp

361100 Interest On Investments
399999 Beginning Fund Balance

31800 Sales Tax 96 Capital Improvements

32000 Jail Project/2005

361100 Interest On Investments
384100 Bond Proceeds

384300 Bond Issue Premium
399999 Beginning Fund Balance

32000 Jail Project/2005

31800 Sales Tax 96 Capital Improvements

504

504

32000 Jail Project/2005

1,375,068
35,365,000
177,956 - -
32,521,954 36,274,161

36,918,024 32,521,954 36,274,161
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Seminole Countv Government
Countywide Revenue Detail by Fund

= FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

32100 Natural Lands/Trails Bond fund

32100 Natural Lands Project 2001

334490 Transportation Rev Grant - 5,256,589 4,915,832 1,315,000 -
334720 Florida Recreation Grant 432,475 - 1,412,500 - -
361100 Interest On Investments 543,796 - - - -
369900 Miscellaneous-Other 258,734 - - - -
399999 Beginning Fund Balance 16,113,030 12,037,204 12,205,074 1,624,473 690,932

32100 Natural Lands/Trails Bond fund 17,348,035 17,293,793 18,533,406 2,939,473 690,932

32200 Courthouse Projects Fund

32200 Courthouse Projects Fund

361100 Interest On Investments 182,531 - - - -
399999 Beginning Fund Balance 5,520,684 3,269,280 3,469,302 - -
32200 Courthouse Projects Fund 5,703,215 3,269,280 3,469,302 - -

33300 Natural Lands/Trails 2005

33300 Natural Lands/trails 2005
361100 Interest On Investments 59,707 - - - -

33300 Natural Lands/Trails 2005 59,707 - - R R

40100 Water And Sewer Operating Fund

40100 Water And Sewer Fund

334310 Water Supply Grant 10,000 10,000 10,000 - -
337900 Local Grants & Aids - - 7,950,000 - -
342515 Inspection Fee - Environment 150,457 105,000 105,000 125,000 125,000
343310 Water Utility-Residential 15,448,312 14,560,000 17,834,500 18,176,424 23,678,952
343320 Water Utility - Bulk 39,223 45,700 100,302 46,688 49,605
343330 Meter Set Charges 164,656 462,300 462,300 250,000 300,000
343340 Meter Reconnect Charges 184,586 55,500 55,500 155,000 155,000
343350 Capacity Maintenance-Water 12,000 19,800 19,800 10,200 10,200
343360 Recycled Water - Bulk 105,502 310,000 313,825 855,260 874,503
343370 Reclaimed Water/Residential - - - 96,768 398,441
343510 Sewer Utility - Residential 15,780,417 18,240,000 20,231,200 20,989,894 22,301,762
343520 Sewer Utility - Bulk 2,289,355 2,454,000 1,800,000 1,640,000 1,742,500
343550 Capacity Maintenance-Sewer 21,708 40,000 40,000 22,000 22,000
361100 Interest On Investments 565,393 260,000 260,000 920,000 265,000
362100 Rents And Royalties - 3,810 3,810 - -
364100 Fixed Asset Sale Proceeds (393,335) - - - -
364200 Insurance Proceeds 5,079 5,000 5,000 5,000 5,000
366100 Contributions & Donations 3,125,173 2,415,000 2,415,000 - -
366400 Water/Sewer Fees 1,837 1,470,000 1,470,000 - -
369900 Miscellaneous-Other 115,068 126,000 126,000 125,000 125,000
381100 Transfer - 1,773,330 1,773,330 - -
399999 Beginning Fund Balance 179,794,379 10,993,729 11,249,168 8,409,173 7,415,519

40100 Water And Sewer Operating Fund 217,419,811 53,349,169 66,224,735 51,826,407 57,468,482
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Seminole Countv Government
Countywide Revenue Detail by Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget
40101 WIS 79M Debt Proceeds
40101 W/S 79M Debt Proceeds
361100 Interest On Investments 357,814 410,000 410,000 585,000 585,000
399999 Beginning Fund Balance 9,726,481 10,141,481 11,447,625 10,084,295 10,669,295
40101 W/S 79M Debt Proceeds 10,084,295 10,551,481 11,857,625 10,669,295 11,254,295
40102 Water Connection Fees
40102 Connection Fees - Water
361100 Interest On Investments 349,964 32,000 32,000 220,000 110,000
366400 Water/Sewer Fees 981,325 1,200,000 1,200,000 765,000 818,000
399999 Beginning Fund Balance 15,206,917 7,137,203 10,391,478 2,873,779 2,873,779
40102 Water Connection Fees 16,538,206 8,369,203 11,623,478 3,858,779 3,801,779
40103 Sewer Connection Fees
40103 Connection Fees - Water
361100 Interest On Investments 1,292,168 200,000 200,000 960,000 360,000
366400 Water/Sewer Fees 3,291,055 2,400,000 2,400,000 2,400,000 2,800,000
399999 Beginning Fund Balance 70,884,499 18,003,172 30,761,587 10,347,292 10,347,292
40103 Sewer Connection Fees 75,467,723 20,603,172 33,361,587 13,707,292 13,507,292
40104 Water and Sewer Bond Proceeds - 1999
40104 Debt Proceeds Series 1999
361100 Interest On Investments 85,116 - - - -
399999 Beginning Fund Balance (40,020,725) - 1,496,604 1,496,604 1,496,604
40104 Water and Sewer Bond Proceeds - 1999 (39,935,609) - 1,496,604 1,496,604 1,496,604
40105 Water and Sewer Bonds, Series 2006
40105 Water and Sewer Bonds, Series 2006
361100 Interest On Investments - - 3,900,000 2,900,000 310,000
384100 Bond Proceeds - - 164,773,930 - -
399999 Beginning Fund Balance - - - 22,460,012 25,147,631
10105 Water and Sewer Bonds, Series 2006 - - 168,673,930 25,360,012 25,457,631
40106 Water and Sewer Bonds, Series 2009
40106 Water and Sewer Bonds, Series 2009
384100 Bond Proceeds - - - - 90,000,000
10106 Water and Sewer Bonds, Series 2009 - - - - 90,000,000
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Seminole Countv Government
Countywide Revenue Detail by Fund

N FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

40201 Solid Waste Fund

40201 Solid Waste Fund

343412 Transfer Station Charges 11,500,419 10,815,000 10,815,000 11,085,375 11,362,509
343414 Osceola Landfill Charges 1,665,907 1,205,000 1,205,000 1,235,125 1,266,003
343417 Recycling Fees 1,071,398 1,100,000 1,100,000 1,127,500 1,155,688
343419 Other Landfill Charges 5,904 12,000 12,000 12,000 12,000
361100 Interest On Investments 1,186,971 382,000 382,000 935,000 1,070,000
362100 Rents And Royalties 16,757 20,000 20,000 16,000 16,000
364100 Fixed Asset Sale Proceeds (4,432) - - - -
364200 Insurance Proceeds 16,432 - - - -
365101 Methane Gas Sales - 50,000 50,000 372,300 393,700
369570 Admin Fee - Solid Waste MSBU 186,000 201,440 201,440 240,000 240,000
369900 Miscellaneous-Other 11,463 - - - -
381100 Transfer 4,409 - - - -
399999 Beginning Fund Balance 36,232,343 26,033,571 30,056,035 22,810,534 22,810,534

40201 Solid Waste Fund 51,893,570 39,819,011 43,841,475 37,833,834 38,326,434

40202 Waste Tire Grant

40202 Waste Tire Grant

361100 Interest On Investments 147 - - - R
399999 Beginning Fund Balance 4,278 - - - -
40202 Waste Tire Grant 4,425 - - - _

40204 Landfill Management Escrow

40204 Marine Litter Grant

361100 Interest On Investments 231,757 - - 155,000 160,000
399999 Beginning Fund Balance 5,475,189 - 6,254,681 6,254,681 6,254,681
40204 Landfill Management Escrow 5,706,946 - 6,254,681 6,409,681 6,414,681

50100 Self Insurance Fund

50100 Self Insurance Fund

342200 Internal Service Fees & Chgs 6,836,243 6,975,000 6,975,000 7,307,872 7,715,556
361100 Interest On Investments 266,695 100,000 100,000 125,000 175,000
364200 Insurance Proceeds 730,859 900,000 900,000 900,000 900,000
369900 Miscellaneous-Other 7,200 - - - -
399999 Beginning Fund Balance 2,540,539 7,600,000 8,620,798 8,441,370 8,441,370

50100 Self Insurance Fund 10,381,536 15,575,000 16,595,798 16,774,242 17,231,926

60301 Bocc Agency Fund

60301 BOCC Agency Fund
399999 Beginning Fund Balance (1,478) - - - -

60301 Bocc Agency Fund (1,478) - - - -
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Seminole Countv Government
Countywide Revenue Detail by Fund

= FY 2006 FY 2007 FY 2007 FY 2008 FY 2009
Actual Adopted Amended Budget Budget

60302 Public Safety - Systemwide Training

60302 Public Safety

349100 Service Charge-Agencies 32,335 40,655 70,655 41,210 41,210
361100 Interest On Investments 613 - - - -
366100 Contributions & Donations 1,270 - 78,383 - -
381100 Transfer 105,888 - - - -
399999 Beginning Fund Balance 2,919 - 119,038 119,038 -
60302 Public Safety - Systemwide Training 143,025 40,655 268,076 160,248 41,210

60303 Libraries-Designated

60303 Libraries - Designated

361100 Interest On Investments 9,369 - - - -
366100 Contributions & Donations 21,994 13,000 25,000 25,000 25,000
366270 Memorial Tree Donations 700 - - - -
399999 Beginning Fund Balance 202,963 162,963 215,715 52,752 52,752

60303 Libraries-Designated 235,027 # 240,715 77,752 77,752

60304 Animal Services - Donations

60304 Animal Services - Donations

361100 Interest On Investments 1,813 - - - R
366100 Contributions & Donations 6,295 - - - R
399999 Beginning Fund Balance 41,101 41,101 48,480 40,000 20,000

60304 Animal Services - Donations 49,210 41,101 48,480 40,000 20,000

60305 Historical Commission

60305 Historical Commission

361100 Interest On Investments 949 - - - -
399999 Beginning Fund Balance 22,303 22,303 23,252 - -
60305 Historical Commission 23,252 22,303 23,252 - -

60307 4-H Counsel Coop Extension

60307 4-H Counsel Cooperative Extension

361100 Interest On Investments 793 - - - -
366100 Contributions & Donations 21,203 - - - -
369900 Miscellaneous-Other (10) - - - -
399999 Beginning Fund Balance 17,436 - - - -
60307 4-H Counsel Coop Extension 39,421 - - - -
Report Grand Total 1,187,255,232 931,703,064 1,235,666,498 719,038,185 775,003,994
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Seminole County Government
COUNTYWIDE POSITION SUMMARY

Fiscal Years 2005/06 to 2008/09

Amended Adopted Amended After Reorg Proposed Proposed
Departments FY 2005/06 FY 2006/07 FY 2006/07 October 1, 2007 FY 2007/08 FY 2008/09
Full Part Full Part Full Full Part Part Part
Time Time FTE Time Time FTE Time _Part Time FTE Time Time FTE Full__Time  Time FTE Full_ Time  Time FTE

Administrative Services 67 - 67.00 67 - 67.00 67 - 67.00 86 - 86.00 86 - 86.00 86 - 86.00
Business Innovation/Tech 61 - 61.00 62 - 62.00 62 - 62.00 87 1 87.75 87 1 87.75 87 1 87.75
Commission Operations 10 - 10.00 10 - 10.00 10 - 10.00 10 - 10.00 10 0 10.00 10 0 10.00
Community Information 11 - 11.00 11 - 11.00 11 - 11.00 11 - 11.00 11 - 11.00 11 - 11.00
Community Services 49 4 51.50 64 2 65.00 64 2 65.00 74 2 75.00 74 2 75.00 74 2 75.00
County Attorney 17 1 17.75 18 - 18.00 18 - 18.00 18 - 18.00 18 0 18.00 18 0 18.00
County Manager 7 - 7.00 7 - 7.00 7 - 7.00 7 - 7.00 7 0 7.00 7 0 7.00
Court Support 11 - 11.00 11 - 11.00 11 - 11.00 11 - 11.00 10 - 10.00 10 - 10.00
Economic Development 4 - 4.00 4 - 4.00 4 - 4.00 10 1 10.50 10 1 10.50 10 1 10.50
Environmental Services 187 - 187.00 194 - 194.00 194 - 194.00 194 - 194.00 197 - 197.00 200 - 200.00
Fiscal Services 30 - 30.00 32 - 32.00 32 - 32.00 16 - 16.00 16 0 16.00 16 0 16.00
Human Resources 11 2 12.25 12 1 12.50 12 1 12.50 13 1 13.50 13 1 13.50 13 1 13.50
Leisure Services 64 17 70.00 66 17 73.00 66 17 73.00 59 17 67.00 58 16 66.00 67 19 76.50
Library 70 54 102.50 70 55 102.10 70 55 102.10 71 55 102.10 71 55 102.10 71 55 102.10
Planning and Development 136 1 136.50 129 1 129.50 134 1 134.75 102 - 102.00 102 0 102.00 102 0 102.00
Public Safety 407 1 407.50 416 - 416.00 414 - 414.00 413 - 413.00 411 - 411.00 444 - 444.00
Public Works 262 1 262.50 263 1 263.50 263 1 263.50 263 1 263.50 263 1 263.50 263 1 263.50
Tourism Development 6 1 6.30 6 1 6.50 6 1 6.50 - - 0.00 - - - - - -
TOTAL BCC 1,410 82 (145480 |1442| 78 148410 |1.445] 78 148735 | 1,445 78 | 1,487.35 1,444 i 1,486.35 1,489 80 |1532.85
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Seminole County Government

FY 2006/07 FTE Reconciliation

FY 2006/07 FTEs reported on the departmental pages is incorrect due to FY 2006/07 reorg change. The following chart
reflects actual & amended FTE departmental counts for FY 2006/07.

AS CS Court ED FS HR BITS Lib Lei PD PS Tour ES Cl PW Admin TOTAL
Dept page-FYO07 Adopted 83.00 75.00 11.00 1050 16.00 12,50 62.00 101.10 67.00 126.50 416.00 194.00 11.00 263.50 35.00 1,484.10
Purchasing xfer (same org) (16.00) 16.00 0.00
Extension xfer (same org) (10.00) 10.00 0.00
Tourism xfet (same org) (6.50) 6.50 0.00
Natural Lands (same org) (3.00) 3.00 0.00
LLS admin transfer within 1.00 (1.00)
Actual FY07 Adopted 67.00 65.00 11.00 4.00 32.00 1250 62.00 102.10 73.00 129.50 416.00 6.50 194.00 11.00 263.50 35.00 1,484.10
SciNet (additions) 5.25 5.25
Deletions (2.00) (2.00)

Actual FYO7 Amended 67.00 65.00 11.00 4.00 32.00 1250 62.00 102.10 73.00 134.75 414.00 6.50 194.00 11.00 263.50 35.00 1,487.35
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Seminole County Government

FTE Changes Summary
FY 2007/08 and FY 2008/09

Admin Community  Economic Fiscal Library Leisure Planning/ Public Environ
Services* Services Develop  Services HR BITS Services Services Develop Safety* Tourism Services Other TOTAL

REORG:

FTE Before Reorg 67.00 65.00 4.00 32.00 1250 62.00 102.10 73.00 134.75 414.00 6.50 194.00 320.50 1487.35
Purchasing 16.00 -16.00 0.00
Extension Svc 10.00 -10.00 0.00
Tourism 6.50 -6.50 0.00
Training 1.00 -1.00 0.00
Const Mgmt * 3.00 -1.00 -1.00 -1.00 0.00
Sci.net/GIS 26.75 -26.75 0.00
Natural Lands 5.00 -5.00 0.00

Reorg Changes 19.00 10.00 6.50 -16.00 1.00 25.75 0.00 -6.00 -32.75 -1.00 -6.50 0.00 0.00 0.00

FTE After Reorg 86.00 75.00 10.50 16.00 13.50 87.75 102.10 67.00 102.00 413.00 0.00 194.00 320.50 1,487.35

Eliminated - FY 08 -1.00 -2.00 -1.00 -4.00

Additional - FY 08 3.00 3.00

Total FY 2007/08 86.00 75.00 10.50 16.00 13.50 87.75 102.10 66.00 102.00 411.00 0.00 197.00 319.50 1,486.35

Additional - FY 09 10.50 33.00 3.00 46.50

Total FY 2008/09 86.00 75.00 10.50 16.00 13.50 87.75 102.10 76.50 102.00 444.00 0.00 200.00 319.50 1,532.85

* A position reporting to Administrative Services is showing in the Public Safety Department pages due to the position being 100% for Public Safety Construction Projects.
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Seminole County Government
New Positions Requested

By Department
Fiscal Years 2007/08 and 2008/09

FY 2007/08 FY 2008/09
Salary + Salary + Budget
Department/Division FY FTE Recommended Position Fringes Fringes Issue Fund
Environmental Services
Planning, Eng and Inspec 07/08 1.00 Planning Technician | $ 48,845 ES-06 Water and Sewer
Solid Waste Mgmt. 07/08 1.00 Hazardous Waste Technician 53,975 ES-11 Solid Waste
Water & Wastewater 07/08 1.00 Mechanic | 50,884 ES-14 Water and Sewer
3.00 Subtotal Environmental Services -FY 08 153,704
Water & Wastewater 08/09 1.00 Mechanic | 51,487 ES-02 Water and Sewer
Water & Wastewater 08/09 1.00 Chief Water Plant Operator 64,980 ES-03 Water and Sewer
Water & Wastewater 08/09 1.00 Instrumentation and Control Technician 67,429 ES-08 Water and Sewer
3.00 Subtotal Environmental Services -FY 09 183,896
Leisure Services
Parks and Recreation 08/09 1.00 Parks Supervisor $ 74,283 LS-01 General Fund
Parks and Recreation 08/09 3.00 Customer Service Representatives 152,580 LS-01 General Fund
Parks and Recreation 08/09 1.00 Customer Service Representative (2 part-time) 52,396 LS-01 General Fund
Parks and Recreation 08/09 1.00 Crew Chief 74,283 LS-01 General Fund
Parks and Recreation 08/09 3.00 Maintenance Worker | 133,923 LS-01 General Fund
Parks and Recreation 08/09 0.50 Maintenance Worker | (1 part-time) 21,600 LS-01 General Fund
Parks and Recreation 08/09 1.00 Maintenance Worker Il 50,417 LS-01 General Fund
10.50 Total Leisure Services $ 559,482
Public Safety
EMS/Fire/Rescue 08/09 3.00 Battalion Chief $ 298,608 PS-03 Fire Protection
EMS/Fire/Rescue 08/09 15.00 Firefighter 1,041,795 PS-03 Fire Protection
EMS/Fire/Rescue 08/09 6.00 Lieutenant 493,632 PS-03 Fire Protection
EMS/Fire/Rescue 08/09 6.00 Firefighter 416,718 PS-04 Fire Protection
EMS/Fire/Rescue 08/09 3.00 Lieutenant 246,816 PS-04 Fire Protection
33.00 Total Public Safety $ 2,497,569
TOTAL 49.50 $ 153,704 $ 3,240,947
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Seminole County Government

FTE by Division
Fiscal Year 2007/08

Department Division FTE
Administration
Commission Operations 10.00
County Attorney 18.00
County Manager 7.00
35.00
Administrative Services
Administration 3.00
Facilities 46.00
Fleet 3.00
Purchasing 16.00
Risk Management 6.00
Support Services 12.00
86.00
Business Innovation/Tech
Director/Business Office 13.00
Operations 42.00
Business Development 32.75
87.75
Community Information
Administration 11.00
11.00
Community Services
Administration 2.00
Community Assistance 27.00
County Probation 27.00
Extension Services 10.00
Juvenile Programs 9.00
75.00
Court Support
Judicial 9.00
Guardian Ad Litem 1.00
10.00
Economic Development
Administration 4.00
Tourism 6.50
10.50
Environmental Services
Administration 35.77
Water and Sewer Operations 72.00
Planning, Engineering & Inspections 13.00
Solid Waste Management 76.23

197.00
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Seminole County Government
FTE by Division

Fiscal Year 2007/08

Department Division FTE
Fiscal Services
Administration & Resource Management 9.00
Budget 7.00
16.00
Human Resources Human Resources 13.50
13.50
Leisure Services
Administration 4.50
Parks and Recreation 41.50
Roadway Maintenance 15.00
Natural Lands 5.00
66.00
Library
Library Services 99.60
Historical Museum 2.50
102.10
Planning and Development
Administration 8.00
Planning 20.00
Building and Fire Inspection 53.00
Development Review 21.00
102.00
Public Safety
Administration 5.00
Emergency Communications 33.00
Emergency Management 15.00
EMS/Fire/Rescue 327.00
Animal Services 31.00
411.00
Public Works
Administration 22.00
Roads-Stormwater 150.50
Engineering 51.00
Traffic Engineering 40.00
263.50

Countywide Total —1.486.35
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SEMINOLE COUNTY GOVERNMENT

INTERNAL SERVICE CHARGES

The FY 2007/08 and 2008/09 budgets have been developed with a new methodology for
distributing the cost of the following internal support services provided to departments:

Fleet Maintenance (gas, maintenance and repairs)
Mail Center (postage)

BITS (computer leases)

Facilities Maintenance (pro-active and regular)

The new methodology was implemented to recognize budgeted costs within the specific program
utilizing the services, and appropriately charge all applicable Funding sources.

The process entails establishing a budget for both the service provider (ie Fleet Division) and
user (ie Parks Program). An operating budget, as well as a “contra” (negative) budget is set-up
for the internal service department to offset the user’s duplicate budget, which is called a
“chargeback”.

Departments will be charged monthly for the services they actually use. Information will be
obtained by Fiscal Services from the departments providing the services, to be compiled and
submitted to Finance for journal entry.

Information will be provided by the service providers as follows:

-Fleet Maintenance will provide a report of actual maintenance/repair costs per user (Dept/Div,
ie Parks), as well as a report for fuel usage.

-Mail Center will provide a report of actual postage used per user (Dept/Div ie Library).
-BITS is establishing systems to track and provide direct costs for users, on a regular basis.
-Facilities Maintenance will not have to provide any information due to implementation of

subsidiary account usage for purchases. Information needed for chargebacks will be available
through the financial system.
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Seminole County Government
Internal Service Charges

Fiscal Year 2007/08

Direct Costs Admin Fees Total

Total FY
Department Fleet Postage BITS Facilities 2007/08
Administration $ 1321 $ 3420 $ 42,267 $ - $ 47,008 | $ - $ 47,008
Administrative Services 165,562 5,400 108,899 - 279,861 - 279,861
Business Innovation 54,602 280 - - 54,882 886,600 941,482
Community Information 6,764 87,421 29,004 - 123,189 - 123,189
Community Services 16,183 12,650 102,370 - 131,203 - 131,203
Constitutional Officers - 142,000 - - 142,000 - 142,000
Economic Development - 11,740 12,303 - 24,043 142,500 166,543
Environmental Services 2,573,721 186,850 469,216 183,590 3,413,377 | 3,111,000 6,524,377
Fiscal Services - 31,949 21,098 - 53,047 404,730 457,777
Human Resources - 4,200 18,128 - 22,328 - 22,328
Leisure Services 237,104 820 75,591 78,157 391,672 - 391,672
Library Services 2,142 19,180 89,991 228,712 340,025 - 340,025
Planning and Develop 193,496 27,200 168,860 - 389,556 160,000 549,556
Public Safety 1,278,080 10,850 473,517 123,315 1,885,762 | 4,774,000 6,659,762
Public Works 2,038,733 5,420 220,294 46,325 2,310,772 - 2,310,772
Total $ 6,567,708 $549,380 $1,831,538 $ 660,099 $ 9,608,725 | $9,478,830 $19,087,555

Direct Costs Admin Fees Total

Total FY
Fund Fleet Postage BITS Facilities 2007/08
General Fund $ 567,021 $317580 $ 685863 $ 306,869 $ 1,877,333 $ - $ 1,877,333
17/92 Redevelopment - - 680 - 680 - 680
Court Support Tech Fee - - - - 0 886,600 886,600
CDBG & SHIP Grants 1,796 450 - - 2,246 - 2,246
Development Review 154,743 18,000 91,623 - 264,366 160,000 424,366
Economic Develop - 740 4,257 - 4,997 - 4,997
Fire Protection 1,182,631 1,900 293,786 123,315 1,601,632 | 4,774,000 6,375,632
MSBU's - - - - 0 404,730 404,730
Natural Lands 23,201 240 52,738 - 76,179 - 76,179
Petroleum Clean Up 10,526 5,900 674 - 17,100 - 17,100
Self-Insurance 6,520 1,300 5,041 - 12,861 - 12,861
Solid Waste 1,967,243 3,800 27,499 85,692 2,084,234 711,000 2,795,234
Stormwater - - 607 - 607 - 607
Tank Inspection 8,816 - - - 8,816 - 8,816
Tourist Development - 11,000 7,366 - 18,366 142,500 160,866
Transportation Trust 2,038,733 5,420 219,687 46,325 2,310,165 - 2,310,165
Water and Sewer 606,478 183,050 441,717 97,898 1,329,143 | 2,400,000 3,729,143
Total $ 6,567,708 $ 549,380 $1,831,538 $ 660,099 $ 9,608,725 | $9,478,830 $19,087,555
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Seminole County Government

Internal Service Charges

Fiscal Year 2008/09

Direct Costs Admin Fees Total

Total FY
Department Fleet Postage BITS Facilities 2008/09
Administration $ 1364 $ 3420 $ 43424 % - $ 48,208 | $ - $ 48,208
Administrative Services 171,236 5,400 122,734 - 299,370 - 299,370
Business Innovation 56,440 280 - - 56,720 886,600 943,320
Community Information 6,983 85,921 29,958 - 122,862 - 122,862
Community Services 16,746 12,650 101,595 - 130,991 - 130,991
Constitutional Officers - 142,000 - - 142,000 - 142,000
Economic Development - 11,740 13,200 - 24,940 147,500 172,440
Environmental Services 2,662,288 186,850 345,113 133,590 3,327,841 | 3,252,000 6,579,841
Fiscal Services - 33,449 21,585 - 55,034 420,145 475,179
Human Resources - 4,200 18,345 - 22,545 - 22,545
Leisure Services 244,908 820 77,943 78,157 401,828 - 401,828
Library Services 2,215 19,180 89,631 228,712 339,738 - 339,738
Planning and Develop 200,501 27,200 156,630 - 384,331 160,000 544,331
Public Safety 1,319,081 10,850 527,305 123,315 1,980,551 | 4,880,460 6,861,011
Public Works 2,108,429 5,420 213,134 46,325 2,373,308 - 2,373,308
Total $ 6,790,191 $549,380 $1,760,597 $ 610,099 $ 9,710,267 | $9,746,705 $19,456,972

Direct Costs Admin Fees Total

Total FY
Fund Fleet Postage BITS Facilities 2008/09
General Fund $ 586,233 $317,580 $ 653,756 $ 306,869 $ 1,864,438 $ - $ 1,864,438
17/92 Redevelopment - - 680 680 - 680
Court Support Tech Fee - - - - 0 886,600 886,600
CDBG & SHIP Grants 1,854 450 - - 2,304 - 2,304
Development Review 160,370 18,000 92,466 - 270,836 160,000 430,836
Economic Develop - 740 4,665 - 5,405 - 5,405
Emergency 911 - - 16,880 - 16,880 - 16,880
Fire Protection 1,220,314 1,900 366,441 123,315 1,711,970 | 4,880,460 6,592,430
MSBU's - - - - 0 420,145 420,145
Natural Lands 23,961 240 53,616 - 77,817 - 77,817
Petroleum Clean Up 10,865 5,900 674 - 17,439 - 17,439
Self-Insurance 6,757 1,300 5,317 - 13,374 - 13,374
Solid Waste 2,035,667 3,800 26,382 35,692 2,101,541 732,000 2,833,541
Stormwater - - 1,287 - 1,287 - 1,287
Tank Inspection 9,120 - - - 9,120 - 9,120
Tourist Development - 11,000 7,855 - 18,855 147,500 166,355
Transportation Trust 2,108,429 5,420 211,847 46,325 2,372,021 - 2,372,021
Water and Sewer 626,621 183,050 318,731 97,898 1,226,300 | 2,520,000 3,746,300
Total $ 6,790,191 $549,380 $1,760,597 $ 610,099 $ 9,710,267 | $9,746,705 $19,456,972
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Seminole County Government

CAPITAL EQUIPMENT SUMMARY

B | Fiscal Year 2007/08
DEPARTMENT Additional Replacements Total
Administrative Services $ - 8 172,250  $ 172,250
Business Innovation and Tech 66,000 - 66,000
Community Information - 100,000 100,000
Community Services 12,500 - 12,500
Environmental Services 214,000 1,555,350 1,769,350
Leisure Services - 183,025 183,025
Planning and Development - 83,500 83,500
Public Safety 2,556,000 879,500 3,435,500
Public Works 12,250 942,280 954,530
Total $ 2,860,750  $ 3,915905 $ 6,776,655
FUND Additional Replacements Total
General Fund $ 12,500 $ 540,275  $ 552,775
Court Support Technology Fee 66,000 - 66,000
Development Review - 43,500 43,500
Emergency 911 2,000,000 - 2,000,000
EMS Trust - 50,000 50,000
Fire Protection 288,000 759,500 1,047,500
Fire/Rescue Impact Fee 268,000 - 268,000
Solid Waste 169,000 1,309,500 1,478,500
Stormwater - 62,200 62,200
Transportation Trust 12,250 880,080 892,330
Water and Sewer 45,000 270,850 315,850
$ 2,860,750  $ 3,915905 $ 6,776,655
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Seminole County Government

CAPITAL EQUIPMENT SUMMARY

DEPARTMENT Additional Replacements Total

Administrative Services $ - $ 77,100 $ 77,100
Business Innovation and Tech 42,000 - 42,000
Community Services 13,250 - 13,250
Environmental Services 221,050 1,715,450 1,936,500
Leisure Services 230,000 75,000 305,000
Planning and Development - 51,500 51,500
Public Safety 1,920,500 154,400 2,074,900
Public Works - 638,100 638,100
Total $ 2,426,800 $ 2,711,550 $ 5,138,350
FUND Additional Replacements Total

General Fund $ 243,250 $ 173,100 $ 416,350
Court Support Technology Fee 42,000 - 42,000
Development Review - 30,500 30,500
Emergency 911 600,000 - 600,000
Fire Protection 545,500 154,400 699,900
Fire/Rescue Impact Fee 775,000 - 775,000
Solid Waste 115,500 1,633,950 1,749,450
Stormwater - 32,000 32,000
Transportation Trust - 606,100 606,100
Water and Sewer 105,550 81,500 187,050

$ 2,426,800 $ 2,711,550 $ 5,138,350

132



Seminole County Government

CAPITAL EQUIPMENT - Additional

By Department

S— Budget
Equipment (> than or = $5,000) FY 2007/08 FY 2008/09 Division Fund Issue Request #
Business Innovation Tech Department
Storage Disaster Recovery Hardware  $ 12,000 $ - Operations Court Support Tech ~ BU-06 OTHO0030
Scanners (2) 24,000 12,000 Operations Court Support Tech  BU-06 OTHO0031
Copier/Printer/Fax/Scanners 30,000 30,000 Operations Court Support Tech  BU-06 OTHO0032
Total Business Innovation 66,000 42,000
Community Services Department
Ford Focus 12,500 - Probation General Fund CS-05 REQO0019
Ford Focus - 13,250 Probation General Fund CS-05 REQO0120
Total Community Services 12,500 13,250
Environmental Services Department
Air Compressor - 28,600 Water/Sewer Water & Sewer ES-19 REQO0131
Air Compressor - 28,600 Water/Sewer Water & Sewer ES-19 REQ0132
Chevy Astro Cargo Van - 17,850 Water/Sewer Water & Sewer ES-08 REQO0133
Crusher Attachment 29,000 - Solid Waste Solid Waste ES-20 REQO0031
Ford F-150 - 18,250 Water/Sewer Water & Sewer ES-02 REQO0042
Ford F-450 45,000 - Water/Sewer Water & Sewer ES-14 REQO0050
Ford F-550 Turbo Woods Truck - 115,500 Solid Waste Solid Waste ES-20 REQO0129
Ford F-550 Turbo Woods Truck 110,000 - Solid Waste Solid Waste ES-20 REQO0029
Ford Ranger - 12,250 Water/Sewer Water & Sewer ES-03 REQO0053
Landfill GPS System 30,000 - Solid Waste Solid Waste ES-10 BITS
Total Environmental Svc 214,000 221,050
Leisure Services Department
Tractor - 25,000 Parks/Recreation General Fund LS-01 none
Ford F-150 - 25,000 Parks/Recreation General Fund LS-01 none
In-field Drag Machine - 20,000 Parks/Recreation General Fund LS-01 none
Mowers (4) - 130,000 Parks/Recreation General Fund LS-01 none
Utility Grounds Machines (2) - 30,000 Parks/Recreation General Fund LS-01 none
Total Leisure Services - 230,000
Public Safety Department
Command Vehicle - 38,500 EMS/Fire/Rescue Fire Protection PS-03 REQO0154
Consumer Premise Equipment (CPE) 1,700,000 600,000 Emergency Comm Emergency 911 PS-01 BITS
Enhanced E-911 Recording System 300,000 - Emergency Comm Emergency 911 PS-02 BITS
Fire Engine (fully loaded) - 507,000 EMS/Fire/Rescue Fire Protection none REQO0157
Fire Engine (fully loaded) - 507,000 EMS/Fire/Rescue Fire/Rescue Imp. PS-03 REQO0158
Rescue Vehicle (fully loaded) 288,000 - EMS/Fire/Rescue Fire Protection none REQ0082
Rescue Vehicle (fully loaded) 268,000 - EMS/Fire/Rescue Fire/Rescue Imp. PS-03 REQ0084
Rescue Vehicle (fully loaded) - 268,000 EMS/Fire/Rescue Fire/Rescue Imp. PS-04 REQ0083
Total Public Safety 2,556,000 1,920,500
Public Works Department
Ford Ranger 12,250 - Traffic Engineering Transportation PW-A REQ0106
Total Public Works 12,250 -
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Seminole County Government
CAPITAL EQUIPMENT - Replacements

By Department

Equipment (> than or = $5,000) FY 2007/08 FY 2008/09 Division Fund Request #
Administrative Services Department
Ford E-250 Van $ 21,000 $ - Facilities Maintenance General Fund REQO0005
Ford E-250 Van - 22,100 Facilities Maintenance General Fund REQO0112
Ford E-250 Van - 22,100 Facilities Maintenance General Fund REQO0113
Ford E-250 Van - 22,100 Facilities Maintenance General Fund REQO0114
Ford E-250 Van 21,000 - Facilities Maintenance General Fund REQO0017
Ford E-250 Van 21,000 - Facilities Maintenance General Fund REQO0008
Ford E-250 Van 21,000 - Facilities Maintenance General Fund REQO0009
Generator Tester 45,750 - Fleet Services General Fund REQO0015
Tire Changer 7,100 - Fleet Services General Fund REQO0016
Envelope Stuffer 25,000 - Support Services Water & Sewer OTHO0001
Self Service Copier (2 each year) 10,400 10,800 Support Services General Fund  OTH0002/3
Total Administrative Services 172,250 77,100
Community Information Department
SGTV digital equipment upgrades 100,000 - Administration General Fund OTHO0020
Total Community Information 100,000 -
Environmental Services Department
Automatic Field Sampler 6,000 6,000 Water and Sewer Water & Sewer OTHO0028
Bush Hog Mower 17,000 - Solid Waste Solid Waste REQ0026
Excavator 285,000 - Solid Waste Solid Waste REQ0025
Excavator - 305,000 Solid Waste Solid Waste REQO0127
Ford E-150 Van 17,200 - Water/Sewer Water & Sewer REQO0045
Ford Ranger 22,600 - Planning,Eng,Insp Water & Sewer REQO0021
Ford Ranger 17,400 - Solid Waste Solid Waste REQO0028
Ford Ranger - 21,700 Solid Waste Solid Waste REQO0128
Ford F-450 45,000 - Water/Sewer Water & Sewer REQO0051
Ford F-450 - 47,250 Water/Sewer Water & Sewer REQ0138
Ford Ranger - 13,000 Water/Sewer Water & Sewer REQO0137
Ford Ranger - 15,250 Water/Sewer Water & Sewer REQO0054
Generator 42,750 - Water/Sewer Water & Sewer REQO0038
Generator 42,750 - Water/Sewer Water & Sewer REQO0039
Generator 42,750 - Water/Sewer Water & Sewer REQ0040
Generator 17,000 - Water/Sewer Water & Sewer REQO0056
Loader 46,000 - Solid Waste Solid Waste REQ0024
Loader - 350,000 Solid Waste Solid Waste REQO0125
Pressure Washer 19,500 - Solid Waste Solid Waste REQO0033
Pump - 19,500 Solid Waste Solid Waste REQO0124
Road Tractors (2) - 200,000 Solid Waste Solid Waste REQO0122
Roll Off Truck (Dumpster Truck) 150,000 - Solid Waste Solid Waste REQO0034
Shuttle Truck 225,000 - Solid Waste Solid Waste REQ0032
Shuttle Truck - 235,000 Solid Waste Solid Waste REQO0126
Steam Cleaner 6,500 - Solid Waste Solid Waste REQ0027
Tanker (used) 35,000 - Solid Waste Solid Waste REQO0035
Tanker (used) - 36,750 Solid Waste Solid Waste REQO0130
Tractor and mower 64,300 - Solid Waste Solid Waste REQO0030
Transfer Trailers (8) 443,800 - Solid Waste Solid Waste REQO0023
Transfer Trailers (8) - 466,000 Solid Waste Solid Waste REQO0123
Water Tank Trailer 9,800 - Water/Sewer Water & Sewer REQO0145
Total Environmental Services 1,555,350 1,715,450
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Equipment (> than or = $5,000)

Seminole County Government
CAPITAL EQUIPMENT - Replacements

By Department

FY 2007/08 FY 2008/09 Division Fund Request #

Leisure Services Department
Aerator - 25,000 Parks and Recreation General Fund REQO0150
Ford Ranger 17,400 A - Streetscapes/Trails General Fund REQO0058
Ford F-150 17,750 - Streetscapes/Trails General Fund REQO0059
In-field Drag Machine - 15,000 Parks and Recreation General Fund REQO0148
Mower 45,000 - Parks and Recreation General Fund REQO0065
Mower 15,000 - Parks and Recreation General Fund REQO0066
Sprayer 30,000 - Parks and Recreation General Fund REQO0067
Sprayer - 30,000 Parks and Recreation General Fund REQO0147
Thatcher - 5,000 Parks and Recreation General Fund REQO0149
Tractor 23,500 - Streetscapes/Trails General Fund REQO0060
Utility Vehicle 8,000 - Streetscapes/Trails General Fund REQO0061
Utility Vehicle 8,000 - Parks and Recreation General Fund REQO0062
Utility Vehicle - Workman 18,375 - Parks and Recreation General Fund REQ0063

Total Leisure Services 183,025 75,000
Planning And Development Department
Ford Ranger 14,500 A - Building and Fire Develop Review  REQO0068
Ford Ranger 14,500 A - Building and Fire Develop Review  REQ0069
Ford Ranger 14,500 A - Building and Fire Develop Review  REQO0070
Ford Ranger - A 15,250 Building and Fire Develop Review  REQO0151
Ford Ranger - A 15,250 Building and Fire Develop Review  REQ0152
Ford Ranger 20,000 A - Development Review General Fund REQO0072
Ford Ranger 20,000 A - Development Review General Fund REQO0073
Ford Ranger - A 21,000 Development Review General Fund REQO0153

Total Planning And Develop 83,500 51,500
Public Safety Department
Dive/Rescue Boat with trailer 10,000 - EMS/Fire/Rescue Fire Protection REQO0076
EMS Simulation Equipment 50,000 - Administration EMS Trust BITS
Fire Engine (fully loaded) 492,200 - EMS/Fire/Rescue Fire Protection REQO0079
Ford F-150 35,000 - Animal Services General Fund REQO0074
Ford F-150 35,000 - Animal Services General Fund REQO0075
Ford F-150 33,000 - EMS/Fire/Rescue Fire Protection REQO0085
Ford Ranger 17,450 - EMS/Fire/Rescue Fire Protection REQO0077
Ford Ranger 17,450 - EMS/Fire/Rescue Fire Protection REQO0078
Hydraulic Rescue Tool 30,000 - EMS/Fire/Rescue Fire Protection OTHO0013
Level A Chemical Protective Ensembles 10,000 10,000 EMS/Fire/Rescue Fire Protection OTHO0008
Life Fitness Machines 4,800 4,800 EMS/Fire/Rescue Fire Protection OTHO0012
Lifepac 12 EKG Monitor/Defibrillator 30,000 30,000 EMS/Fire/Rescue Fire Protection OTHO0014
No Lift Stryker Stretchers 60,000 60,000 EMS/Fire/Rescue Fire Protection OTHO0017
Outboard Motor 5,000 - EMS/Fire/Rescue Fire Protection REQO0081
Thermal Imaging Cameras 49,600 49,600 EMS/Fire/Rescue Fire Protection OTHO0015

Total Public Safety 879,500 154,400
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Seminole County Government
CAPITAL EQUIPMENT - Replacements

By Department

Equipment (> than or = $5,000)

FY 2007/08 FY 2008/09 Division Fund Request #

Public Works Department
Advanced Warning Board 7,000 7,350 Traffic Engineering Transportation REQ0109,183
Auto Samplers (2 each yr) 32,000 32,000 Roads/Stormwater Stormwater OTH0022
Boat and Trailer 25,000 - Roads/Stormwater Stormwater REQO0103
Brush cutter 30,500 - Roads/Stormwater Transportation REQ0098
Bucket Lift Truck 150,000 - Traffic Engineering Transportation REQO111
Digital Steroscope/Microscope 5,200 - Roads/Stormwater Stormwater OTHO0023
Digital Survey Equipment 11,290 - Engineering Transportation OTHO0024
Digital Survey Equipment 11,290 - Engineering Transportation OTHO0025
Dump Truck 100,000 - Roads/Stormwater Transportation REQO0095
Dump Truck - 105,000 Roads/Stormwater Transportation REQO0166
Ford Explorer 23,000 - Engineering Transportation REQO0087
Ford Explorer - 25,000 Traffic Engineering Transportation REQO0181
Ford Ranger - A 23,000 Engineering Transportation REQO0160
Ford Ranger - A 23,000 Engineering Transportation REQO0161
Ford Ranger 19,500 A - Roads/Stormwater Transportation REQO0091
Ford F-150 - 21,500 Roads/Stormwater Transportation REQO0163
Ford F-150 21,000 - Traffic Engineering Transportation REQO0110
Ford Ranger 16,250 - Engineering Transportation REQO0086
Lift Truck - 128,250 Traffic Engineering Transportation REQO0184
Light Tower (portable) 10,000 - Traffic Engineering Transportation REQO0104
Mower 17,500 - Roads/Stormwater Transportation REQO0097
Pave Tracker 6,750 - Roads/Stormwater Transportation BITS
Roller -steel wheel 114,000 - Roads/Stormwater Transportation REQO0094
Roller -traffic 80,000 B - Roads/Stormwater Transportation REQO0093
Tractor- slope mower 110,000 - Roads/Stormwater Transportation REQO0096
Tractor- slope mower 110,000 - Roads/Stormwater Transportation REQO0100
Tractor- slope mower - 115,500 Roads/Stormwater Transportation REQO0167
Tractor- slope mower - 115,500 Roads/Stormwater Transportation REQO0168
Trailer 42,000 B - Roads/Stormwater Transportation REQO0088
Trailer - 42,000 Roads/Stormwater Transportation REQO0162

Total Public Works 942,280 638,100
Total Replacements $ 3,915,905 $ 2,711,550

A- Budget to be reduced to new amount approved by Fleet.
B- Budget to be removed,due to subsequent disapproval by Fleet.
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Seminole County Government
CAPITAL EQUIPMENT - Additional

By Fund
— Budget
Equipment (> than or = $5,000) FY 2007/08 FY 2008/09 Division Fund Issue Request #
General Fund
Tractor $ - % 25,000 Parks/Recreation General Fund LS-01 none
Ford F-150 - 25,000 Parks/Recreation General Fund LS-01 none
In-field Drag Machine - 20,000 Parks/Recreation General Fund LS-01 none
Mowers (4) - 130,000  Parks/Recreation General Fund LS-01 none
Utility Grounds Machines (2) - 30,000  Parks/Recreation General Fund LS-01 none
Ford Focus 12,500 - Probation General Fund CS-05 REQO0019
Ford Focus - 13,250 Probation General Fund CS-05 REQO0120
Total General Fund 12,500 243,250
Court Support Tech Fund
Storage Disaster Recovery Hardware 12,000 - Operations Court Support Tech ~ BU-06 OTHO0030
Scanners (2) 24,000 12,000 Operations Court Support Tech ~ BU-06 OTHO0031
Copier/Printer/Fax/Scanners 30,000 30,000 Operations Court Support Tech ~ BU-06 OTHO0032
Total Court Support Fund 66,000 42,000
Emergency 911 Fund
Consumer Premise Equipment 1,700,000 600,000  Emergency Comm Emergency 911 pS-01 BITS
Enhanced E-911 Recording System 300,000 - Emergency Comm Emergency 911 PS-02 BITS
Total Emergency 911 Fund 2,000,000 600,000
Fire Protection Fund
Command Vehicle - 38,500 EMS/Fire/Rescue Fire Protection PS-03 REQO0154
Fire Engine (fully loaded) - 507,000 EMS/Fire/Rescue Fire Protection none REQ0157
Rescue Vehicle (fully loaded) 288,000 - EMS/Fire/Rescue Fire Protection none REQ0082
Total Fire Protection Fund 288,000 545,500
Fire/Rescue Impact Fee Fund
Fire Engine (fully loaded) - 507,000 EMS/Fire/Rescue Fire/Rescue Imp. PS-03 REQO0158
Rescue Vehicle (fully loaded) 268,000 - EMS/Fire/Rescue Fire/Rescue Imp. PS-03 REQ0084
Rescue Vehicle (fully loaded) - 268,000 EMS/Fire/Rescue Fire/Rescue Imp. PS-04 REQ0083
Total Fire/Rescue Imp Fund 268,000 775,000
Solid Waste Fund
Crusher Attachment 29,000 - Solid Waste Solid Waste ES-20 REQ0031
Ford F-550 Turbo Woods Truck - 115,500 Solid Waste Solid Waste ES-20 REQO0129
Ford F-550 Turbo Woods Truck 110,000 - Solid Waste Solid Waste ES-20 REQ0029
Landfill GPS System 30,000 - Solid Waste Solid Waste ES-10 BITS
Total Solid Waste Fund 169,000 115,500
Transportation Trust Fund
Ford Ranger 12,250 - Traffic Engineering Transportation PW-A REQO0106
Total Transportation Fund 12,250 -
Water & Sewer Fund
Air Compressor - 28,600 Water/Sewer Water & Sewer ES-19 REQO0131
Air Compressor - 28,600 Water/Sewer Water & Sewer ES-19 REQ0132
Chevy Astro Cargo Van - 17,850 Water/Sewer Water & Sewer ES-08 REQO0133
Ford F-150 - 18,250 Water/Sewer Water & Sewer ES-02 REQ0042
Ford F-450 45,000 - Water/Sewer Water & Sewer ES-14 REQO0050
Ford Ranger - 12,250 Water/Sewer Water & Sewer ES-03 REQO0053
Total Water & Sewer Fund 45,000 105,550
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Seminole County Government
CAPITAL EQUIPMENT - Replacements

By Fund
Equipment (> than or = $5,000) FY 2007/08 FY 2008/09 Division Fund Request #

General Fund
SGTV digital equipment upgrades 100,000 - Administration General Fund OTHO0020
Ford F-150 35,000 - Animal Services General Fund REQO0074
Ford F-150 35,000 - Animal Services General Fund REQO0075
Ford Ranger 20,000 A - Development Review General Fund REQO0072
Ford Ranger 20,000 A - Development Review General Fund REQO0073
Ford Ranger - A 21,000 Development Review General Fund REQO0153
Ford E-250 Van $ 21,000 - Facilities Maintenance General Fund REQO0005
Ford E-250 Van - 22,100 Facilities Maintenance General Fund REQO0112
Ford E-250 Van - 22,100 Facilities Maintenance General Fund REQO0113
Ford E-250 Van - 22,100 Facilities Maintenance General Fund REQO0114
Ford E-250 Van 21,000 - Facilities Maintenance General Fund REQO0017
Ford E-250 Van 21,000 - Facilities Maintenance General Fund REQO0008
Ford E-250 Van 21,000 - Facilities Maintenance General Fund REQO0009
Generator Tester 45,750 - Fleet Services General Fund REQO0015
Tire Changer 7,100 - Fleet Services General Fund REQO0016
Aerator - 25,000 Parks and Recreation General Fund REQO0150
In-field Drag Machine - 15,000  Parks and Recreation General Fund REQO0148
Mower 45,000 - Parks and Recreation General Fund REQO0065
Mower 15,000 - Parks and Recreation General Fund REQO0066
Sprayer 30,000 - Parks and Recreation General Fund REQO0067
Sprayer - 30,000 Parks and Recreation General Fund REQO0147
Thatcher - 5,000 Parks and Recreation General Fund REQO0149
Utility Vehicle 8,000 - Parks and Recreation General Fund REQ0062
Utility Vehicle - Workman 18,375 - Parks and Recreation General Fund REQO0063
Ford Ranger 17,400 A - Streetscapes/Trails General Fund REQO0058
Ford F-150 17,750 - Streetscapes/Trails General Fund REQO0059
Tractor 23,500 - Streetscapes/Trails General Fund REQO0060
Utility Vehicle 8,000 - Streetscapes/Trails General Fund REQO0061
Self Service Copier (2 each year) 10,400 10,800 Support Services General Fund  OTHO0002/3

Total General Fund 540,275 173,100
Development Review Fund
Ford Ranger 14,500 A - Building and Fire Develop Review  REQO0068
Ford Ranger 14,500 A - Building and Fire Develop Review  REQO0069
Ford Ranger 14,500 A - Building and Fire Develop Review  REQO0070
Ford Ranger - A 15,250 Building and Fire Develop Review REQO0151
Ford Ranger - A 15,250 Building and Fire Develop Review  REQ0152

Total Development Review Fund 43,500 30,500
EMS Trust Fund
EMS Simulation Equipment 50,000 - Administration EMS Trust BITS

Total EMS Trust Fund 50,000 -
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Seminole County Government
CAPITAL EQUIPMENT - Replacements

By Fund
Equipment (> than or = $5,000) FY 2007/08 FY 2008/09 Division Fund Request #

Fire Protection Fund
Dive/Rescue Boat with trailer 10,000 - EMS/Fire/Rescue Fire Protection REQO0076
Fire Engine (fully loaded) 492,200 - EMS/Fire/Rescue Fire Protection REQO0079
Ford F-150 33,000 - EMS/Fire/Rescue Fire Protection REQO0085
Ford Ranger 17,450 - EMS/Fire/Rescue Fire Protection REQO0077
Ford Ranger 17,450 - EMS/Fire/Rescue Fire Protection REQO0078
Hydraulic Rescue Tool 30,000 - EMS/Fire/Rescue Fire Protection OTHO0013
Level A Chemical Protective Ensembles 10,000 10,000 EMS/Fire/Rescue Fire Protection OTHO0008
Life Fitness Machines 4,800 4,800 EMS/Fire/Rescue Fire Protection OTHO0012
Lifepac 12 EKG Monitor/Defibrillator 30,000 30,000 EMS/Fire/Rescue Fire Protection OTHO0014
No Lift Stryker Stretchers 60,000 60,000 EMS/Fire/Rescue Fire Protection OTHO0017
Outboard Motor 5,000 - EMS/Fire/Rescue Fire Protection REQO0081
Thermal Imaging Cameras 49,600 49,600 EMS/Fire/Rescue Fire Protection OTHO0015

Total Fire Protection Fund 759,500 154,400
Solid Waste Fund
Bush Hog Mower 17,000 - Solid Waste Solid Waste REQO0026
Excavator 285,000 - Solid Waste Solid Waste REQO0025
Excavator - 305,000 Solid Waste Solid Waste REQO0127
Ford Ranger 17,400 A - Solid Waste Solid Waste REQ0028
Ford Ranger - A 21,700 Solid Waste Solid Waste REQ0128
Loader 46,000 - Solid Waste Solid Waste REQO0024
Loader - 350,000 Solid Waste Solid Waste REQO0125
Pressure Washer 19,500 - Solid Waste Solid Waste REQO0033
Pump - 19,500 Solid Waste Solid Waste REQO0124
Road Tractors (2) - 200,000 Solid Waste Solid Waste REQO0122
Roll Off Truck (Dumpster Truck) 150,000 - Solid Waste Solid Waste REQO0034
Shuttle Truck 225,000 - Solid Waste Solid Waste REQO0032
Shuttle Truck - 235,000 Solid Waste Solid Waste REQO0126
Steam Cleaner 6,500 - Solid Waste Solid Waste REQO0027
Tanker (used) 35,000 - Solid Waste Solid Waste REQO0035
Tanker (used) - 36,750 Solid Waste Solid Waste REQO0130
Tractor and mower 64,300 - Solid Waste Solid Waste REQO0030
Transfer Trailers (8) 443,800 - Solid Waste Solid Waste REQO0023
Transfer Trailers (8) - 466,000 Solid Waste Solid Waste REQ0123

Total Solid Waste Fund 1,309,500 1,633,950
Stormwater Fund
Auto Samplers (2 each yr) 32,000 32,000 Roads/Stormwater Stormwater OTH0022
Boat and Trailer 25,000 - Roads/Stormwater Stormwater REQO0103
Digital Steroscope/Microscope 5,200 - Roads/Stormwater Stormwater OTHO0023

Total Stormwater Fund 62,200 32,000
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Seminole County Government
CAPITAL EQUIPMENT - Replacements

By Fund
Equipment (> than or = $5,000) FY 2007/08 FY 2008/09 Division Fund Request #

Transportation Trust Fund
Digital Survey Equipment 11,290 - Engineering Transportation OTH0024
Digital Survey Equipment 11,290 - Engineering Transportation OTH0025
Ford Explorer 23,000 - Engineering Transportation REQO0087
Ford Ranger - 23,000 Engineering Transportation REQO0160
Ford Ranger - 23,000 Engineering Transportation REQO0161
Ford Ranger 16,250 - Engineering Transportation REQO0086
Brush cutter 30,500 - Roads/Stormwater Transportation REQO0098
Dump Truck 100,000 - Roads/Stormwater Transportation REQO0095
Dump Truck - 105,000 Roads/Stormwater Transportation REQO0166
Ford Ranger 19,500 - Roads/Stormwater Transportation REQO0091
Ford F-150 - 21,500 Roads/Stormwater Transportation REQO0163
Mower 17,500 - Roads/Stormwater Transportation REQO0097
Pave Tracker 6,750 - Roads/Stormwater Transportation BITS
Roller -steel wheel 114,000 - Roads/Stormwater Transportation REQO0094
Roller -traffic 80,000 - Roads/Stormwater Transportation REQO0093
Tractor- slope mower 110,000 - Roads/Stormwater Transportation REQO0096
Tractor- slope mower 110,000 - Roads/Stormwater Transportation REQO0100
Tractor- slope mower - 115,500 Roads/Stormwater Transportation REQO0167
Tractor- slope mower - 115,500 Roads/Stormwater Transportation REQO0168
Trailer 42,000 - Roads/Stormwater Transportation REQO0088
Trailer - 42,000 Roads/Stormwater Transportation REQ0162
Advanced Warning Board 7,000 7,350 Traffic Engineering Transportation REQ0109,183
Bucket Lift Truck 150,000 - Traffic Engineering Transportation REQO111
Ford Explorer - 25,000 Traffic Engineering Transportation REQO0181
Ford F-150 21,000 - Traffic Engineering Transportation REQO0110
Lift Truck - 128,250 Traffic Engineering Transportation REQ0184
Light Tower (portable) 10,000 - Traffic Engineering Transportation REQO0104

Total Transportation Trust Fund 880,080 606,100
Water & Sewer Fund
Ford Ranger 22,600 - Planning,Eng,Insp Water & Sewer REQO0021
Automatic Field Sampler 6,000 6,000 Water and Sewer Water & Sewer OTH0028
Ford E-150 Van 17,200 - Water/Sewer Water & Sewer REQO0045
Ford F-450 45,000 - Water/Sewer Water & Sewer REQO0051
Ford F-450 - 47,250 Water/Sewer Water & Sewer REQO0138
Ford Ranger - 13,000 Water/Sewer Water & Sewer REQO0137
Ford Ranger - 15,250 Water/Sewer Water & Sewer REQO0054
Generator 42,750 - Water/Sewer Water & Sewer REQO0038
Generator 42,750 - Water/Sewer Water & Sewer REQO0039
Generator 42,750 - Water/Sewer Water & Sewer REQO0040
Generator 17,000 - Water/Sewer Water & Sewer REQO0056
Water Tank Trailer 9,800 - Water/Sewer Water & Sewer REQO0145
Envelope Stuffer 25,000 - Support Services Water & Sewer OTHO0001

Total Water & Sewer Fund 270,850 81,500
Total Replacements $ 3,915,905 2,711,550

A - Budget to be reduced to new price proved by Fleet.
B - Budget to be removed due to subsequent dissapproval by Fleet.



Seminole County Government

Capital Improvement Project Summary
o » Fiscal Year 2007/08 & FY 2008/09

By Department

Administrative Services

Business Innovation and Technology Services
Community Services

Constitutional Officers

Environmental Services

Leisure Services

Public Safety

Public Works

By Fund

00100 General Fund

00108 Facilities Maintenance Fund

10101 Transportation Trust Fund

11200 Fire Protection Fund

11500 Infrastructure Sales Tax Fund - 1991
11541 Infrastructure Sales Tax Fund - 2001
11901 Community Development Block Grant
11916 Public Works Grants

12603 West Collector Transportation Impact Fee Fund
12801 Fire/Rescue-lmpact Fee

13000 Stormwater Fund

30600 Infrastructure Imp/Capital Projects Fund
32100 Natural Lands/Trails Bond fund

40100 Water And Sewer Operating Fund
40102 Water Connection Fees

40103 Sewer Connection Fees

40105 Water and Sewer Bonds, Series 2006
40106 Water and Sewer Bonds, Series 2009
40201 Solid Waste Fund
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FY 2007/08

$ 874,000
672,000
875,900
155,000

9,815,030
1,741,771
11,416,240
73,375,500

_$98,025,441_

$ 827,000
874,000
4,550,000
11,366,240
10,800,000
47,182,000
875,900
170,000
5,832,000
50,000
3,491,500
1,041,771
2,050,000
1,509,638
1,358,190
3,852,500
1,494,702

1,600,000

_$98,925441_

FY 2008/09

672,000
163,990
75,683,797
75,000
236,900
65,484,000

$ 142,315,687

$ 835,990

4,800,000
186,900

54,096,000

3,128,000

50,000
3,535,000

73,930,797
1,753,000

$ 142,315,687




Seminole County Government
Capital Improvement Projects By Department

Fiscal Year 2007/08 & FY 2008/09

Department Division Number Description FY 2007/08 FY 2008/09

Administrative Services Facilities Management 00274103 HVAC Replacement - Libraries $ 874,000 $ -

874,000 -
Business Innovation and Technology Services Operations 00249201 Communication Tower Replacements 450,000 450,000
Business Innovation and Technology Services Operations 00219501 COPS Grant Interlocal Agreement 72,000 72,000
Business Innovation and Technology Services Operations 00145701 Wide Area Network Fiber Optic Cable & Installation 150,000 150,000

672,000 672,000
Community Services Community Assistance Division 80000000 Jamestown Sanitary Sewer 06/07 875,900 -

875,900 -
Constitutional Officers Jail Maintenance & Utilities 00021003 Jail - Alarm System Phase 2 of 2 155,000 163,990

155,000 163,990
Environmental Services Planning, Engineering and Inspection 00194101 Automated Valve Improvements - 115,760
Environmental Services Planning, Engineering and Inspection 00115701 Chemical Feed Systems Rehabilitation 572,500 -
Environmental Services Planning, Engineering and Inspection 00083101 Collection System Enhancements 632,500 57,880
Environmental Services Planning, Engineering and Inspection 00195401 Country Club Water Treatment Plant- Ground Storage Tank - 694,560
Environmental Services Planning, Engineering and Inspection 00201201 Critical Lift Stations Emergency Power Upgrades - 347,280
Environmental Services Planning, Engineering and Inspection 00200501 Critical Well Sites/Lift Stations-Emergency Power Systems - 405,160
Environmental Services Planning, Engineering and Inspection 00214801 Dodd Road Potable Water Main Phase I - 57,880
Environmental Services Planning, Engineering and Inspection 00243301 Greenwood Lakes RIB Site Potable Water Booster Station - 731,520
Environmental Services Planning, Engineering and Inspection 00227401 Greenwood Lakes Wastewater Treatment Plant Improvements - 578,800
Environmental Services Planning, Engineering and Inspection 00203401 Hanover Woods Water Treatment Plant- Ground Storage Tank - 187,531
Environmental Services Planning, Engineering and Inspection 00243501 Indian Hills Water Treatment Plant Improvements 1,191,202 173,640
Environmental Services Planning, Engineering and Inspection 00253701 Liftstation Odor Control - 156,276
Environmental Services Planning, Engineering and Inspection 00217801 Markham Reclaimed Water Storage & Repump Facility - 2,315,200
Environmental Services Planning, Engineering and Inspection 00218301 Northwest Service Area Collection System Improvement - 578,800
Environmental Services Planning, Engineering and Inspection 00021701 Oversizings & Extensions - 1,953,450
Environmental Services Planning, Engineering and Inspection 00203201 Potable Water Distribution System Upgrade- FL Wtr Aquisition 1,132,690 2,877,107
Environmental Services Planning, Engineering and Inspection 00195501 Potable Water Quality - Distribution System Improvements - 5,788,000
Environmental Services Planning, Engineering and Inspection 00195701 Potable Water Quality - Treatment Plant Improvements - 11,576,000
Environmental Services Planning, Engineering and Inspection 00065201 Potable Water Replacements for Minor Roads - 578,800
Environmental Services Planning, Engineering and Inspection 00056601 Potable Water Treatment Plant Rehabilitation 681,500 803,122
Environmental Services Planning, Engineering and Inspection 00203301 Potable Water Treatment Plant Upgrade - FL Water Aquisition - 1,874,187
Environmental Services Planning, Engineering and Inspection 00201501 Potable Well Improvements 255,638 231,520
Environmental Services Planning, Engineering and Inspection 00064501 PotableWater Distribution System Improvements 225,500 289,400
Environmental Services Planning, Engineering and Inspection 00082904 Pump Station Upgrades 3,220,000 231,520
Environmental Services Planning, Engineering and Inspection 00223001 Residential Reclaimed Water Main Retrofit Phase IlI - 7,686,230
Environmental Services Planning, Engineering and Inspection 00223101 Residential Reclaimed Water Main Retrofit Phase IV - 13,450,923
Environmental Services Planning, Engineering and Inspection 00223201 Residential Reclaimed Water Main Retrofit Phase V - 10,221,262
Environmental Services Planning, Engineering and Inspection 00203101 Security Improvements/Enhancements 303,500 131,520
Environmental Services Planning, Engineering and Inspection 00212901 Southwest Area Potable Water Main Replacements - 277,824
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Seminole County Government
Capital Improvement Projects By Department

Fiscal Year 2007/08 & FY 2008/09

Department

Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services

Leisure Services
Leisure Services
Leisure Services
Leisure Services
Leisure Services

Public Safety
Public Safety
Public Safety
Public Safety
Public Safety

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Division

Number

Planning, Engineering and Inspection 00219701
Planning, Engineering and Inspection 00218001
Planning, Engineering and Inspection 00024803
Planning, Engineering and Inspection 00194001
Planning, Engineering and Inspection 00194501

Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management

Parks and Recreation

Streetscapes and Trails
Streetscapes and Trails
Streetscapes and Trails
Streetscapes and Trails

EMS/Fire/Rescue
EMS/Fire/Rescue
EMS/Fire/Rescue
EMS/Fire/Rescue
EMS/Fire/Rescue

Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering

00281401
00276701
00244601
00160801
00281301
00245101
00281201
00201901

00234601
00261504
00261503
00261501
00261502

00226101
00249501
00258001
00189301
00012804

00255719
00255726
00192583
00229204
00209102
00227012
00137101
00242301
00006202
00191658
00229001
00255707
00192006
00255730

Description
SR 46 Force Main Extension
Sylvan Lake/ Markham Force Main
Telemetry & SCADA System Improvements
Weather Station Installation
Yankee Lake Regional Chlorine Contact Replacement
Central Transfer Station-Hoppers Rehabilitation
Landfill Fuel Island Roof
Landfill Gas System Expansion
Landfill Roadways Repairs
Landfill Scrap Metal Area- Storage Pad Addition
Landfill Solid Waste Operating Permit - Renewal
Landfill Yard Waste Area Rehabilitation
Tipping Floor Resurfacing

Jetta Point Park

County Road 427 Median Refurbishment (South of US 17-92)
Howell Branch Road Median Refurbishment

Red Bug Lake Road Median Refurbishment (East of Tuskawillla)
Tuskawilla Road Median Refurbishment (South of Red Bug Road)

Emergency Services Training Complex
Fire Station 19 - Greenwood Lakes
Fire Station 29 - Aloma Avenue
Renovations To Fire Stations

Traffic Preemption Devices (20)

2nd Street - Chuluota (Subdivision Retrofit)

5th Street - Chuluota (Subdivision Retrofit)

Airport Boulevard Sidewalk

Aloma Ave at Red Bug Lake Rd - Pedestrian Overpass
Anchor Road/Drainage Improvement

Arterial / Collector Roads Pavement Rehabilitation
Asphalt Surface Maintenance Program

Bear Gully Drainage

Bunnell Rd/Eden Park Ave (Construction)

C-15/ Upsala Road

Cassel Creek Stormwater Facility

Chuluota 5th Street Design (Subdivision Retrofit)
Collector Roads Program - GECs

Continental Boulevard (Subdivision Retrofit)
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FY 2007/08 FY 2008/09
- 7,525,272
- 1,669,729
- 156,276
- 69,456
- 138,912
350,000 -
70,000 -
480,000 -
- 676,000
350,000 -
- 100,000
- 627,000
350,000 350,000
9,815,030 75,683,797
1,041,771 -
200,000 -
300,000 -
- 75,000
200,000 -
1,741,771 75,000
1,800,000 -
3,750,000 -
5,000,000 -
816,240 186,900
50,000 50,000
11,416,240 236,900
250,000 -
- 440,000
195,000 600,000
4,000,000 -
1,600,000 -
- 1,715,000
4,550,000 4,800,000
300,000 650,000
16,632,000 -
- 300,000
400,000 -
100,000 -
220,000 220,000
- 50,000



Seminole County Government
Capital Improvement Projects By Department

Fiscal Year 2007/08 & FY 2008/09

Department Division Number Description FY 2007/08 FY 2008/09
Public Works Engineering 00227032 County Road 15 (Country Club Road) Pavement Rehabilitation 850,000 -
Public Works Engineering 00227040 County Road 415/ 13th Street Pavement Rehabilitation 200,000 -
Public Works Engineering 00227041 County Road 415 / Celery Avenue Pavement Rehabilitation 150,000 -
Public Works Engineering 00192585 County Road 419 Sidewalk 50,000 -
Public Works Engineering 00191662 County Road 427 at State Road 436 Intersection Improvement - 75,000
Public Works Engineering 00191659 County Road 46A at Colonial Parkway Intersection Improvement 75,000 550,000
Public Works Engineering 00192584 County Road 46A Sidewalk 375,000 -
Public Works Engineering 00192514 County Sidewalk Program - Future Years - 760,000
Public Works Engineering 00255731 Courtland Loop Tuska Bay (Subdivision Retrofit) - 25,000
Public Works Engineering 00255709 Courtland Loop Tuska Bay (Subdivision Retrofit) 15,000 -
Public Works Engineering 00198102 CR 419 1,400,000 -
Public Works Engineering 00191652 CR 426 - from CR 419 to CR 46 (design) 1,700,000 -
Public Works Engineering 00191636 CR 431 (Orange Blvd) - CR 46A to SR 46 4,800,000 -
Public Works Engineering 00191661 CR 46A & I-4 Eastbound Ramp Intersection Improvement 75,000 550,000
Public Works Engineering 00191650 CR 46A and US 17-92 - Intersection Improvement 550,000 -
Public Works Engineering 00191660 CR 46A at International Parkway Intersection Improvement 75,000 800,000
Public Works Engineering 00209105 Curryville Road 550,000 -
Public Works Engineering 00198101 Dean Road - SR 426 to Orange County Line - 980,000
Public Works Engineering 00192509 Dike Road (Sidewalk) 100,000 850,000
Public Works Engineering 00277101 Drainage Projects - Roads / Stormwater Division 250,000 850,000
Public Works Engineering 00255722 Eagle Circle (Subdivision Retrofit) 200,000 -
Public Works Engineering 00192586 Eagle Circle Missing Gaps Sidewalk 95,000 850,000
Public Works Engineering 00192599 East Hillcrest Street / Alpine Street Sidewalk 50,000 -
Public Works Engineering 00229114 East Settler Loop 90,000 250,000
Public Works Engineering 00191663 Future Projects Preliminary Engineering Evaluations - 75,000
Public Works Engineering 00205301 Future Years State Road System 220,000 220,000
Public Works Engineering 00192588 Geneva Area Sidewalk 145,000 700,000
Public Works Engineering 00259501 Grace Lake 470,000 550,000
Public Works Engineering 00191664 Howell Branch Road and SR 426 Intersection Improvement - 75,000
Public Works Engineering 00191655 Howell Creek Dam at Lake Howell Road - 350,000
Public Works Engineering 00255723 Hunt Lane (Subdivision Retrofit) 50,000 -
Public Works Engineering 00255708 Hunt Lane, Fox Run (Subdivision Retrofit) 25,000 -
Public Works Engineering 00255712 lidyllwilde Drive - Loch Arbor (Subdivision Retrofit) 50,000 -
Public Works Engineering 00192590 Jackson Street Sidewalk 235,000 -
Public Works Engineering 00191654 Jacobs Trail 400,000 -
Public Works Engineering 00255728 Lake Dot Circle (Subdivision Retrofit) - 250,000
Public Works Engineering 00255721 Lake Dot Drive (Subdivision Retrofit) 250,000 -
Public Works Engineering 00227037 Lake Howell Road (Lake Howell Lane to SR 436) Pavement Rehab 410,000 -
Public Works Engineering 00229205 Lake Mary Blvd at International Pkwy - Pedestrian Crossing 4,725,000 -
Public Works Engineering 00191667 Lake Mary Boulevard 100,000 -
Public Works Engineering 00191665 Lake Mary Boulevard at College Drive - 75,000
Public Works Engineering 00277001 Lake Mary Boulevard at Sun Drive Secondary Drainage 120,000 -
Public Works Engineering 00191666 Lake Mary Boulevard at US 17/92 Intersection Improvement 75,000 550,000
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Seminole County Government
Capital Improvement Projects By Department

Fiscal Year 2007/08 & FY 2008/09

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Department

Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering

Division

Number
00255711
00202405
00209108
00191656
00192591
00192015
00192016
00191668
00192592
00191620
00243001
00226201
00192564
00255710
00227039
00227036
00192598
00229106
00255720
00209113
00209114
00226301
00255715
00187718
00192593
00206204
00255729
00192597
00202404
00192594
00191657
00255717
00255732
00191646
00229115
00205303
00205302
00205304
00191649
00191642
00255801
00192595
00255713

Description
Lakeview Avenue - Fairlane Estates (Subdivision Retrofit)
Lightwood Knot Canal - Phase 1
Lincoln Heights - Minor Projects
Longwood - Lake Mary Road
Markham Road Sidewalk
Markham Woods Rd (E E Williamson to Lake Mary)
Markham Woods Rd (Lake Mary Blvd to Markham Rd)
McCulloch Road
Midway Elementary School Area Sidewalk
Minor Road Program - GECs
Myrtle Lake Hills Drainage Improvements
New Oxford Road
North Line Dr
Nottingham Drive Winter Woods (Subdivision Retrofit)
Old Lake Mary Rd (Palmetto St to Airport Blvd) Pavement Reha
Orange Boulevard (SR 46 to Oregon St) Pavement Rehab
Oviedo - County Road 419 at Reed Avenue - Sidewalk
Paradise Point Subdivision
Pine Avenue (Subdivision Retrofit)
Red Bug Lake Dr East of SR 436 - minor road related project
Red Bug Lake Rd at Howell Creek
Red Bug Lake Rd at SR 436 - Interchange (TRIPS)
Rising Sun Boulevard (Subdivision Retrofit)
Riverwalk Trail - County Road 15 to French Avenue
Ronald Reagan Boulevard (CR 427) Sidewalk
Safety / Sidewalk Program
Shadow Creek Circle (Subdivision Retrofit)
Sidewalk Truncated Domes Retrofit
Six Mile Canal Phase |
Snow Hill Road Sidewalk
Snowhill Road
Spring Valley Loop (Subdivision Retrofit)
Spring Valley Loop (Subdivision Retrofit)
SR 426 - Tuskawilla Rd to SR 417
SR 426 at Aloma Woods
SR 434 - 1-4 To Range Line Rd (TRIPS)
SR 434 - Montgomery Rd to I-4 (TRIPS)
SR 434 - Rangeline Rd to CR 427 (TRIPS)
SR 436 at Hunt Club Blvd - Intersection Improvement
SR 436 at Maitland Ave - Intersection Improvement
SR 46 Gateway Sidewalk - Hickman Dr to Airport Blvd / JPP
Stefanik Road and Moyeses Road Sidewalk
Stillwater Drive (Subdivision Retrofit)
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FY 2007/08
50,000
150,000
600,000
125,000
150,000
100,000

95,000
220,000
200,000
200,000
400,000

50,000
650,000
110,000
760,000
250,000
800,000
350,000

7,000,000
2,000,000
550,000
220,000

217,000

160,000

2,000,000
366,500
100,000

550,000
550,000

275,000

FY 2008/09

1,250,000
2,000,000
175,000
3,150,000
525,000
100,000
500,000
220,000

335,000

200,000
16,300,000
600,000

220,000
100,000

350,000
175,000
25,000
50,000

11,620,000
2,000,000

3,128,000

100,000



Seminole County Government
Capital Improvement Projects By Department

Fiscal Year 2007/08 & FY 2008/09

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Department

Division

Engineering

Engineering

Engineering

Engineering

Engineering

Engineering

Engineering

Engineering

Engineering

Roads-Stormwater
Roads-Stormwater
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering
Traffic Engineering

Number
00228301
00191651
00192596
00246201
00192007
00227038
00255725
00192582
00209110
00247601
00247602
00205526
00205614
00205527
00202352
00205728
00205727
00275601
00202340
00205528
00205731
00202342
00202343
00202344
00202345
00202346
00202347
00205726
00205535
00205530
00202348
00205531
00205532
00205537
00202349
00205618
00205619
00205617
00202350
00205733
00202351
00205534
00205533

Description
Sylvan Lake Outfall / Lake Level Control
Upsala Road - 90 Degree Curve
Upsala Road Sidewalk
Washington Heights Erosion Control
Wekiva Springs Rd - Wekiva Springs Ln to Sabal Palm Dr

Wekiva Springs Rd (County Line to Hunt Club) Pavement Rehab

Wekiva Trail (Subdivision Retrofit)

West 27th Street Sidewalk

West Crystal Dr.

Supplimental Roads - Group |

Supplimental Roads - Group I

Bear Lake at Bunnell Mast Arms

County Road 427 (US 17/92 to Lake Mary Boulevard) Fiber
County Road 46A at Ridgewood Mast Arms

Dodd Road Detectable Warnings

Ethernet Controller Conversion

Ethernet Controller Conversion

Fernwood Blvd. Pedestrian Crossing

Howell Branch Road Detectable Warnings

Hunt Club at East Wekiva Trail Mast Arms

Isolated Intersection Communications

Lake Mary Boulevard Rail Road Crossing Construction (Dist 2)
Lake Mary Boulevard Rail Road Crossing Design (Dist 4)
Lockwood Boulevard Detectable Warnings

Maitland Avenue Detectable Warnings

McCulloch Road Detectable Warnings

Merritt Street Rail Road Crossing Design

Network As-Builts

Oxford at Lake of the Woods Mast Arms

Palm Springs at North Mast Arms

Red Bug Lake Road Detectable Warnings

Seminola at Button Mast Arms

Seminola at Winterpark Mast Arms

South Sanford at Lake Mary Blvd. Mast Arms & Turn Lanes
Southwest Road Rail Road Crossing Design and Construction
State Road 434 (Manor to Jamestown) Fiber

State Road 434 (Sheoah to Moss) Fiber

State Road 46 (US 17/92 to Mellonville) Fiber

Sunland Subdivision Rehabilitation Program

Transponder Reader Stations

Tuskawilla Road Detectable Warnings

US 17/92 at Button Mast Arms

US 17/92 at Seminola / Dog Track Mast Arms
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FY 2007/08
2,000,000
550,000
125,000
40,000
500,000
410,000
275,000
425,000
100,000
200,000

180,000

150,000
200,000

150,000

40,000

80,000
340,000
150,000

70,000

70,000

40,000
190,000
210,000

FY 2008/09

600,000
650,000

95,000

300,000
500,000
180,000

90,000

41,000
100,000

44,000
160,000

230,000
53,000
35,000
23,000
20,000

180,000

180,000

190,000
80,000



Seminole County Government
Capital Improvement Projects By Department

Fiscal Year 2007/08 & FY 2008/09

Public Works
Public Works
Public Works

Department

Division
Traffic Engineering
Traffic Engineering
Traffic Engineering

Number Description
00205732 Video Wall Controller Upgrade
00205734 Video Wall Display Upgrade
00205536 Wymore Road and Oranole Mast Arm
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FY 2007/08 FY 2008/09

150,000 -
- 200,000
110,000 -

73,375,500 65,484,000

$98,925441 $ 142,315,687




Seminole County Government
Capital Improvement Projects By Fund

Fiscal Year 2007/08 & FY 2008/09

Fund Department Number Description FY 2007/08 FY 2008/09
00100 General Fund Business Innovation and Technology Services 00249201 Communication Tower Replacements $ 450,000 $ 450,000
00100 General Fund Business Innovation and Technology Services 00219501 COPS Grant Interlocal Agreement 72,000 72,000
00100 General Fund Business Innovation and Technology Services 00145701 Wide Area Network Fiber Optic Cable & Installation 150,000 150,000
00100 General Fund Constitutional Officers 00021003 Jail - Alarm System Phase 2 of 2 155,000 163,990
827,000 835,990
00108 Facilities Maintenance Fund Administrative Services 00274103 HVAC Replacement - Libraries 874,000 -
874,000 -
10101 Transportation Trust Fund Public Works 00137101 Asphalt Surface Maintenance Program 4,550,000 4,800,000
4,550,000 4,800,000
11200 Fire Protection Fund Public Safety 00226101 Emergency Services Training Complex 1,800,000 -
11200 Fire Protection Fund Public Safety 00249501 Fire Station 19 - Greenwood Lakes 3,750,000 -
11200 Fire Protection Fund Public Safety 00258001 Fire Station 29 - Aloma Avenue 5,000,000 -
11200 Fire Protection Fund Public Safety 00189301 Renovations To Fire Stations 816,240 186,900
11,366,240 186,900
11500 Infrastructure Sales Tax Fund - 1991 Public Works 00006202 Bunnell Rd/Eden Park Ave (Construction) 10,800,000 -
10,800,000 -
11541 Infrastructure Sales Tax Fund - 2001 Leisure Services 00261504 County Road 427 Median Refurbishment (South of US 17-92) 200,000 -
11541 Infrastructure Sales Tax Fund - 2001 Leisure Services 00261503 Howell Branch Road Median Refurbishment 300,000 -
11541 Infrastructure Sales Tax Fund - 2001 Leisure Services 00261501 Red Bug Lake Road Median Refurbishment (East of Tuskawillla) - 75,000
11541 Infrastructure Sales Tax Fund - 2001 Leisure Services 00261502 Tuskawilla Road Median Refurbishment (South of Red Bug Road) 200,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192583 Airport Boulevard Sidewalk 195,000 600,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00229204 Aloma Ave at Red Bug Lake Rd - Pedestrian Overpass 1,950,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00209102 Anchor Road/Drainage Improvement 1,600,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227012 Arterial / Collector Roads Pavement Rehabilitation - 1,715,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00242301 Bear Gully Drainage 300,000 650,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205526 Bear Lake at Bunnell Mast Arms - 180,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191658 C-15/ Upsala Road - 300,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00229001 Cassel Creek Stormwater Facility 400,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192006 Collector Roads Program - GECs 220,000 220,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227032 County Road 15 (Country Club Road) Pavement Rehabilitation 850,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227040 County Road 415 / 13th Street Pavement Rehabilitation 200,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227041 County Road 415 / Celery Avenue Pavement Rehabilitation 150,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192585 County Road 419 Sidewalk 50,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205614 County Road 427 (US 17/92 to Lake Mary Boulevard) Fiber - 90,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191662 County Road 427 at State Road 436 Intersection Improvement - 75,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191659 County Road 46A at Colonial Parkway Intersection Improvement 75,000 550,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205527 County Road 46A at Ridgewood Mast Arms 180,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192584 County Road 46A Sidewalk 375,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192514 County Sidewalk Program - Future Years - 760,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00198102 CR 419 1,400,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191652 CR 426 - from CR 419 to CR 46 (design) 1,700,000 -
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Seminole County Government
Capital Improvement Projects By Fund

Fiscal Year 2007/08 & FY 2008/09

Fund Department Number Description FY 2007/08 FY 2008/09
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191636 CR 431 (Orange Blvd) - CR 46A to SR 46 4,800,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191661 CR 46A & I-4 Eastbound Ramp Intersection Improvement 75,000 550,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191650 CR 46A and US 17-92 - Intersection Improvement 550,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191660 CR 46A at International Parkway Intersection Improvement 75,000 800,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00209105 Curryville Road 550,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00198101 Dean Road - SR 426 to Orange County Line - 980,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192509 Dike Road (Sidewalk) 100,000 850,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202352 Dodd Road Detectable Warnings - 41,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00277101 Drainage Projects - Roads / Stormwater Division 250,000 850,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192586 Eagle Circle Missing Gaps Sidewalk 95,000 850,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205728 Ethernet Controller Conversion - 100,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205727 Ethernet Controller Conversion 150,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00275601 Fernwood Blvd. Pedestrian Crossing 80,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191663 Future Projects Preliminary Engineering Evaluations - 75,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205301 Future Years State Road System 220,000 220,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192588 Geneva Area Sidewalk 145,000 700,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191664 Howell Branch Road and SR 426 Intersection Improvement - 75,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202340 Howell Branch Road Detectable Warnings - 44,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191655 Howell Creek Dam at Lake Howell Road - 350,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205528 Hunt Club at East Wekiva Trail Mast Arms - 160,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205731 Isolated Intersection Communications 150,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192590 Jackson Street Sidewalk 235,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191654 Jacobs Trail 400,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227037 Lake Howell Road (Lake Howell Lane to SR 436) Pavement Rehab 410,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00229205 Lake Mary Blvd at International Pkwy - Pedestrian Crossing 4,725,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191667 Lake Mary Boulevard 100,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191665 Lake Mary Boulevard at College Drive - 75,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00277001 Lake Mary Boulevard at Sun Drive Secondary Drainage 120,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191666 Lake Mary Boulevard at US 17/92 Intersection Improvement 75,000 550,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202342 Lake Mary Boulevard Rail Road Crossing Construction (Dist 2) - 230,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202343 Lake Mary Boulevard Rail Road Crossing Design (Dist 4) 40,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202405 Lightwood Knot Canal - Phase 1 150,000 1,250,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00209108 Lincoln Heights - Minor Projects 600,000 2,000,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202344 Lockwood Boulevard Detectable Warnings - 53,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191656 Longwood - Lake Mary Road 125,000 175,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202345 Maitland Avenue Detectable Warnings - 35,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192591 Markham Road Sidewalk 150,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192015 Markham Woods Rd (E E Williamson to Lake Mary) 100,000 3,150,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192016 Markham Woods Rd (Lake Mary Blvd to Markham Rd) - 525,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191668 McCulloch Road - 100,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202346 McCulloch Road Detectable Warnings - 23,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202347 Merritt Street Rail Road Crossing Design - 20,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192592 Midway Elementary School Area Sidewalk 95,000 500,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191620 Minor Road Program - GECs 220,000 220,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205726 Network As-Builts 200,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00226201 New Oxford Road 200,000 -
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Seminole County Government
Capital Improvement Projects By Fund

Fiscal Year 2007/08 & FY 2008/09

Fund Department Number Description FY 2007/08 FY 2008/09
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192564 North Line Dr 400,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227039 Old Lake Mary Rd (Palmetto St to Airport Blvd) Pavement Reha - 335,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227036 Orange Boulevard (SR 46 to Oregon St) Pavement Rehab 650,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192598 Oviedo - County Road 419 at Reed Avenue - Sidewalk 110,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205535 Oxford at Lake of the Woods Mast Arms - 180,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205530 Palm Springs at North Mast Arms - 180,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00209113 Red Bug Lake Dr East of SR 436 - minor road related project 800,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00209114 Red Bug Lake Rd at Howell Creek 350,000 200,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00226301 Red Bug Lake Rd at SR 436 - Interchange (TRIPS) 7,000,000 16,300,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202348 Red Bug Lake Road Detectable Warnings - 190,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00187718 Riverwalk Trail - County Road 15 to French Avenue 2,000,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192593 Ronald Reagan Boulevard (CR 427) Sidewalk 550,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00206204 Safety / Sidewalk Program 220,000 220,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205531 Seminola at Button Mast Arms - 80,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205532 Seminola at Winterpark Mast Arms 80,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192597 Sidewalk Truncated Domes Retrofit 217,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192594 Snow Hill Road Sidewalk 160,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191657 Snowhill Road - 175,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205537 South Sanford at Lake Mary Blvd. Mast Arms & Turn Lanes 340,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202349 Southwest Road Rail Road Crossing Design and Construction 150,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191646 SR 426 - Tuskawilla Rd to SR 417 2,000,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205303 SR 434 - -4 To Range Line Rd (TRIPS) 100,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205302 SR 434 - Montgomery Rd to I-4 (TRIPS) - 11,620,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205304 SR 434 - Rangeline Rd to CR 427 (TRIPS) - 2,000,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191649 SR 436 at Hunt Club Blvd - Intersection Improvement 550,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191642 SR 436 at Maitland Ave - Intersection Improvement 550,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205618 State Road 434 (Manor to Jamestown) Fiber 70,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205619 State Road 434 (Sheoah to Moss) Fiber 70,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205617 State Road 46 (US 17/92 to Mellonville) Fiber - 50,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192595 Stefanik Road and Moyeses Road Sidewalk 275,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202350 Sunland Subdivision Rehabilitation Program - 50,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00247601 Supplimental Roads - Group | 100,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00247602 Supplimental Roads - Group Il 200,000 500,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00228301 Sylvan Lake Outfall / Lake Level Control 2,000,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205733 Transponder Reader Stations - 150,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00202351 Tuskawilla Road Detectable Warnings 40,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00191651 Upsala Road - 90 Degree Curve 550,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192596 Upsala Road Sidewalk 125,000 600,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205534 US 17/92 at Button Mast Arms 190,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205533 US 17/92 at Seminola / Dog Track Mast Arms 210,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205732 Video Wall Controller Upgrade 150,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205734 Video Wall Display Upgrade - 200,000
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192007 Wekiva Springs Rd - Wekiva Springs Ln to Sabal Palm Dr 500,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00227038 Wekiva Springs Rd (County Line to Hunt Club) Pavement Rehab 410,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00192582 West 27th Street Sidewalk 425,000 -
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00209110 West Crystal Dr. - 300,000
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Seminole County Government
Capital Improvement Projects By Fund

Fiscal Year 2007/08 & FY 2008/09

Fund Department Number Description FY 2007/08 FY 2008/09
11541 Infrastructure Sales Tax Fund - 2001 Public Works 00205536 Wymore Road and Oranole Mast Arm 110,000 -
47,182,000 54,096,000

11901 Community Development Block Grant Community Services 80000000 Jamestown Sanitary Sewer 06/07 875,900 -
875,900 -

11916 Public Works Grants Public Works 00192599 East Hillcrest Street / Alpine Street Sidewalk 50,000 -
11916 Public Works Grants Public Works 00275601 Fernwood Blvd. Pedestrian Crossing 120,000 -
11916 Public Works Grants Public Works 00255801 SR 46 Gateway Sidewalk - Hickman Dr to Airport Blvd / JPP - 3,128,000
170,000 3,128,000

12603 West Collector Transportation Impact Fee Fund Public Works 00006202 Bunnell Rd/Eden Park Ave (Construction) 5,832,000 -
5,832,000 -

12801 Fire/Rescue-Impact Fee Public Safety 00012804 Traffic Preemption Devices (20) 50,000 50,000
50,000 50,000

13000 Stormwater Fund Public Works 00255719 2nd Street - Chuluota (Subdivision Retrofit) 250,000 -
13000 Stormwater Fund Public Works 00255726 5th Street - Chuluota (Subdivision Retrofit) - 440,000
13000 Stormwater Fund Public Works 00255707 Chuluota 5th Street Design (Subdivision Retrofit) 100,000 -
13000 Stormwater Fund Public Works 00255730 Continental Boulevard (Subdivision Retrofit) - 50,000
13000 Stormwater Fund Public Works 00255731 Courtland Loop Tuska Bay (Subdivision Retrofit) - 25,000
13000 Stormwater Fund Public Works 00255709 Courtland Loop Tuska Bay (Subdivision Retrofit) 15,000 -
13000 Stormwater Fund Public Works 00255722 Eagle Circle (Subdivision Retrofit) 200,000 -
13000 Stormwater Fund Public Works 00229114 East Settler Loop 90,000 250,000
13000 Stormwater Fund Public Works 00259501 Grace Lake 470,000 550,000
13000 Stormwater Fund Public Works 00255723 Hunt Lane (Subdivision Retrofit) 50,000 -
13000 Stormwater Fund Public Works 00255708 Hunt Lane, Fox Run (Subdivision Retrofit) 25,000 -
13000 Stormwater Fund Public Works 00255712 lldyllwilde Drive - Loch Arbor (Subdivision Retrofit) 50,000 -
13000 Stormwater Fund Public Works 00255728 Lake Dot Circle (Subdivision Retrofit) - 250,000
13000 Stormwater Fund Public Works 00255721 Lake Dot Drive (Subdivision Retrofit) 250,000 -
13000 Stormwater Fund Public Works 00255711 Lakeview Avenue - Fairlane Estates (Subdivision Retrofit) 50,000 -
13000 Stormwater Fund Public Works 00243001 Myrtle Lake Hills Drainage Improvements 200,000 -
13000 Stormwater Fund Public Works 00255710 Nottingham Drive Winter Woods (Subdivision Retrofit) 50,000 -
13000 Stormwater Fund Public Works 00229106 Paradise Point Subdivision 760,000 -
13000 Stormwater Fund Public Works 00255720 Pine Avenue (Subdivision Retrofit) 250,000 -
13000 Stormwater Fund Public Works 00255715 Rising Sun Boulevard (Subdivision Retrofit) - 600,000
13000 Stormwater Fund Public Works 00255729 Shadow Creek Circle (Subdivision Retrofit) - 100,000
13000 Stormwater Fund Public Works 00202404 Six Mile Canal Phase | - 350,000
13000 Stormwater Fund Public Works 00255717 Spring Valley Loop (Subdivision Retrofit) - 25,000
13000 Stormwater Fund Public Works 00255732 Spring Valley Loop (Subdivision Retrofit) - 50,000
13000 Stormwater Fund Public Works 00229115 SR 426 at Aloma Woods 366,500 -
13000 Stormwater Fund Public Works 00255713 Stillwater Drive (Subdivision Retrofit) - 100,000
13000 Stormwater Fund Public Works 00246201 Washington Heights Erosion Control 40,000 650,000
13000 Stormwater Fund Public Works 00255725 Wekiva Trail (Subdivision Retrofit) 275,000 95,000
3,491,500 3,535,000
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Seminole County Government
Capital Improvement Projects By Fund

Fiscal Year 2007/08 &

Number

00234601

00229204

00115701
00056601
00201501

00203201
00064501

00083101
00082904

00243501
00203101

00194101
00083101
00195401
00201201
00200501
00214801
00243301
00227401
00203401
00243501
00253701
00217801
00218301
00021701
00203201
00195501
00195701
00065201
00056601
00203301
00201501
00064501
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FY 2008/09

Description

Jetta Point Park

Aloma Ave at Red Bug Lake Rd - Pedestrian Overpass

Chemical Feed Systems Rehabilitation
Potable Water Treatment Plant Rehabilitation
Potable Well Improvements

Potable Water Distribution System Upgrade- FL Wtr Aquisition
PotableWater Distribution System Improvements

Collection System Enhancements
Pump Station Upgrades

Indian Hills Water Treatment Plant Improvements
Security Improvements/Enhancements

Automated Valve Improvements

Collection System Enhancements

Country Club Water Treatment Plant- Ground Storage Tank
Critical Lift Stations Emergency Power Upgrades

Critical Well Sites/Lift Stations-Emergency Power Systems
Dodd Road Potable Water Main Phase Il

Greenwood Lakes RIB Site Potable Water Booster Station
Greenwood Lakes Wastewater Treatment Plant Improvements
Hanover Woods Water Treatment Plant- Ground Storage Tank
Indian Hills Water Treatment Plant Improvements

Liftstation Odor Control

Markham Reclaimed Water Storage & Repump Facility
Northwest Service Area Collection System Improvement
Oversizings & Extensions

Potable Water Distribution System Upgrade- FL Wtr Aquisition
Potable Water Quality - Distribution System Improvements
Potable Water Quality - Treatment Plant Improvements
Potable Water Replacements for Minor Roads

Potable Water Treatment Plant Rehabilitation

Potable Water Treatment Plant Upgrade - FL Water Aquisition
Potable Well Improvements

PotableWater Distribution System Improvements

FY 2007/08 FY 2008/09
1,041,771 -
1,041,771 -
2,050,000 -
2,050,000 -

572,500 -
681,500 -
255,638 -
1,509,638 -
1,132,690 -
225,500 -
1,358,190 -
632,500 -
3,220,000 -
3,852,500 -
1,191,202 -
303,500 -
1,494,702 -
- 115,760

- 57,880

- 694,560

- 347,280

- 405,160

- 57,880

- 731,520

- 578,800

- 187,531

- 173,640

- 156,276

- 2,315,200

- 578,800

- 1,953,450

- 2,877,107

- 5,788,000

- 11,576,000

- 578,800

- 803,122

- 1,874,187

- 231,520

- 289,400
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40201
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Fund
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009
Water and Sewer Bonds, Series 2009

Solid Waste Fund
Solid Waste Fund
Solid Waste Fund
Solid Waste Fund
Solid Waste Fund
Solid Waste Fund
Solid Waste Fund
Solid Waste Fund

Department

Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services

Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services
Environmental Services

Seminole County Government
Capital Improvement Projects By Fund

Fiscal Year 2007/08 &

Number
00082904
00223001
00223101
00223201
00203101
00212901
00219701
00218001
00024803
00194001
00194501

00281401
00276701
00244601
00160801
00281301
00245101
00281201
00201901

153

FY 2008/09

Description
Pump Station Upgrades
Residential Reclaimed Water Main Retrofit Phase Il
Residential Reclaimed Water Main Retrofit Phase IV
Residential Reclaimed Water Main Retrofit Phase V
Security Improvements/Enhancements
Southwest Area Potable Water Main Replacements
SR 46 Force Main Extension
Sylvan Lake/ Markham Force Main
Telemetry & SCADA System Improvements
Weather Station Installation
Yankee Lake Regional Chlorine Contact Replacement

Central Transfer Station-Hoppers Rehabilitation
Landfill Fuel Island Roof

Landfill Gas System Expansion

Landfill Roadways Repairs

Landfill Scrap Metal Area- Storage Pad Addition
Landfill Solid Waste Operating Permit - Renewal
Landfill Yard Waste Area Rehabilitation

Tipping Floor Resurfacing

FY 2007/08

FY 2008/09
231,520
7,686,230
13,450,923
10,221,262
131,520
277,824
7,525,272
1,669,729
156,276
69,456
138,912

73,930,797

350,000

70,000
480,000
350,000

350,000

676,000
100,000
627,000
350,000

1,600,000

1,753,000

$98,925,441

$ 142,315,687







Seminole County Government
Summary of Outstanding Bonded Debt by Pledged Revenue

as of October 1, 2007
$366.6 Million

Ad Valorem Taxes

Solid Waste Disposal $23.4
Fees 6% Constitutional Gas
$9.3 Taxes
3% $10.6

3%

Half-Cent Sales Taxes

$100.8
27%
Water & Sewer Fees
$222.5
61%

Amounts in millions
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Seminole County Government
Summary of Bonded Debt Outstanding

Fiscal Year 2007-2008

Issue and Purpose

General Obligation Debt

Fund

1996 Environmentally Sensitive
Lands Bonds (ends 2012)

2001 Limited General Obligation Bonds
(Trails) (ends 2013)

2005 Limited General Obligation Bonds
(Trails) (ends 2013)

Special Obligation Bonds

221

221

221

2002 Gas Tax Revenue Refunding
Bonds (ends 2018)

1998 Sales Tax Revenue Refunding
Bonds (ends 2026)

2001 Sales Tax Revenue Bonds
(Courthouse Bonds) (ends 2011)

2005 A Sales Tax Revenue
Bonds (ends 2031)

2005 B Sales Tax Revenue
Refunding Bonds (ends 2031)

Enterprise Fund Bonds

214

225

225

225

225

1992 Water & Sewer Revenue Refunding
& Improvement Bonds (ends 2015)

1999 Water & Sewer Revenue Bonds
(ends 2009)

2005 Water & Sewer Revenue Refunding
& Improvement Bonds (ends 2022)

2006 Water & Sewer Revenue Bonds
(ends 2036)

2003 Solid Waste Disposal System
Revenue Refunding Bonds (ends 2017)

Totals

401

401

401

401

402

Outstanding

Outstanding

Principal FY 07/08 FY 07/08 Principal

10/1/2007  Principal Pmt  Interest Pmt 9/30/2008
$7,590,000 $1,375,000 $351,094 $6,215,000
$11,120,000 $1,400,000 $429,018 $9,720,000
$4,705,000 $725,000 $141,823 $3,980,000
$10,575,000 $780,000 $472,799 $9,795,000
$22,435,000 $765,000 $1,023,354  $21,670,000
$4,545,000 $1,075,000 $167,856 $3,470,000
$34,085,000 $630,000 $1,526,131  $33,455,000
$39,700,000 $0 $1,982,105  $39,700,000
$26,890,000 $2,935,000 $1,613,400  $23,955,000
$690,000 $340,000 $32,350 $350,000
$40,565,000 $50,000 $1,989,269  $40,515,000
$154,385,000 $105,000 $7,653,561 $154,280,000
$9,370,000 $810,000 $333,739 $8,560,000
$366,655,000  $10,990,000  $17,716,499 $355,665,000
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Seminole County Government
Summary of Bonded Debt Outstanding

Fiscal Year 2008/2009

Issue and Purpose

General Obligation Debt

Fund

1996 Environmentally Sensitive
Lands Bonds (ends 2012)

2001 Limited General Obligation Bonds
(Trails) (ends 2013)

2005 Limited General Obligation Bonds
(Trails) (ends 2013)

Special Obligation Bonds

221

221

221

2002 Gas Tax Revenue Refunding
Bonds (ends 2018)

1998 Sales Tax Revenue Refunding
Bonds (ends 2026)

2001 Sales Tax Revenue Bonds
(Courthouse Bonds) (ends 2011)

2005 A Sales Tax Revenue
Bonds (ends 2031)

2005 B Sales Tax Revenue
Refunding Bonds (ends 2031)

Enterprise Fund Bonds

214

225

225

225

225

1992 Water & Sewer Revenue Refunding
& Improvement Bonds (ends 2015)

1999 Water & Sewer Revenue Bonds
(ends 2009)

2005 Water & Sewer Revenue Refunding
& Improvement Bonds (ends 2022)

2006 Water & Sewer Revenue Bonds
(ends 2036)

2003 Solid Waste Disposal System
Revenue Refunding Bonds (ends 2017)

Totals

401

401

401

401

402

Outstanding

Outstanding

Principal FY 08/09 FY 08/09 Principal

10/1/2008  Principal Pmt  Interest Pmt 9/30/2009
$6,215,000 $1,440,000 $280,719 $4,775,000
$9,720,000 $1,460,000 $375,378 $8,260,000
$3,980,000 $745,000 $118,841 $3,235,000
$9,795,000 $805,000 $444,524 $8,990,000
$21,670,000 $800,000 $991,989  $20,870,000
$3,470,000 $1,115,000 $130,232 $2,355,000
$33,455,000 $645,000 $1,505,656  $32,810,000
$39,700,000 $0 $1,982,105  $39,700,000
$23,955,000 $3,115,000 $1,437,300  $20,840,000
$350,000 $350,000 $16,625 $0
$40,515,000 $50,000 $1,987,769  $40,465,000
$154,280,000 $115,000 $7,649,361 $154,165,000
$8,560,000 $825,000 $313,489 $7,735,000
$355,665,000  $11,465,000  $17,233,988 $344,200,000
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SEMINOLE COUNTY GOVERNMENT

SUMMARY OF OUTSTANDING DEBT

Limited General Obligation Bonds

Limited General Obligation Bonds were issued for the purpose of purchasing and improving
natural/environmental lands. The $6,090,000 and $18,900,000 Limited General Obligation Bonds, Series
2005 and 2001, respectively, were issued pursuant to the November 7, 2000 referendum. The
$19,130,000 Limited General Obligation Refunding and Acquisition Bonds, Series 1996 were issued for
the purpose of refunding the 1992 Bonds.

FY PRINCIPAL | INTEREST TOTAL
2007-08 3,500,000 921,934 4,421,934
2008-09 3,645,000 774,938 4,419,938
2009-10 3,805,000 617,935 4,422,935
2010-11 3,975,000 451,514 4,426,514
2011-12 4,150,000 274,344 4,424,344
2012-13 4,340,000 91,219 4,431,219
TOTAL | $23,415,000 | $3,131,882 | $26,546,882

Gas Tax Bonds

The $14,130,000 Gas Tax Revenue Refunding Bonds, Series 2002 were issued to refund a portion of the
1992A Bonds. The 1992A Bonds were issued for road construction.

FY PRINCIPAL | INTEREST TOTAL
2007-08 780,000 472,799 1,252,799
2008-09 805,000 444,524 1,249,524
2009-10 835,000 413,330 1,248,330
2010-11 870,000 379,930 1,249,930
2011-12 910,000 343,390 1,253,390
2012-13 945,000 304,260 1,249,260
2013-14 990,000 261,735 1,251,735
2014-15 1,035,000 216,195 1,251,195
2015-16 1,080,000 167,550 1,247,550
2016-17 1,135,000 116,250 1,251,250
2017-18 1,190,000 59,500 1,249,500
TOTAL | $10,575,000 | $3,179,463 | $13,754,463
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SEMINOLE COUNTY GOVERNMENT

SUMMARY OF OUTSTANDING DEBT

Sales Tax Bonds

The $35,365,000 Sales Tax Revenue Bonds, Series 2005A were issued for the purpose of financing all or
a portion of the renovation and expansion of the County’s John E. Polk Correctional Facility. The
$39,700,000 Sales Tax Revenue Refunding Bonds, Series 2005B were issued to advance refund the
Series 2001 Bonds maturing in the years 2012 through 2031. The $47,975,000 Sales Tax Revenue Bonds,
Series 2001 were issued to finance a portion of the cost of design, acquisition and construction of the
courthouse expansion and renovation project. The $24,060,000 Sales Tax Revenue Refunding Bonds,
Series 1998 were issue to refund a portion of the Series 1996 Bonds. The Series 1996 Bonds were issued
to acquire, install and construct the Series1996 Project, which includes the construction of the Public
Safety Building and the Health Department building improvements.

FY PRINCIPAL | INTEREST TOTAL
2007-08 2,470,000 4,699,446 7,169,446
2008-09 2,560,000 4,609,982 7,169,982
2009-10 2,655,000 4,513,987 7,168,987
2010-11 2,760,000 4,411,535 7,171,535
2011-12 2,870,000 4,301,960 7,171,960
2012-13 2,985,000 4,191,885 7,176,885
2013-14 3,105,000 4,068,230 7,173,230
2014-15 3,240,000 3,937,811 7,177,811
2015-16 3,370,000 3,805,881 7,175,881
2016-17 3,510,000 3,663,225 7,173,225
2017-18 3,680,000 3,495,863 7,175,863
2018-19 3,855,000 3,320,288 7,175,288
2019-20 4,035,000 3,136,344 7,171,344
2020-21 4,230,000 2,942,494 7,172,494
2021-22 4,435,000 2,739,163 7,174,163
2022-23 4,650,000 2,524,556 7,174,556
2023-24 4,875,000 2,299,506 7,174,506
2024-25 5,110,000 2,063,463 7,173,463
2025-26 5,355,000 1,814,538 7,169,538
2026-27 5,625,000 1,553,588 7,178,588
2027-28 5,895,000 1,281,675 7,176,675
2028-29 6,180,000 996,638 7,176,638
2029-30 6,490,000 680,713 7,170,713
2030-31 6,825,000 348,925 7,173,925
TOTAL | $100,765,000 | $71,401,693 | $172,166,693

160




SEMINOLE COUNTY GOVERNMENT

SUMMARY OF OUTSTANDING DEBT

Water and Sewer Bonds

The $154,385,000 Water and Sewer Revenue Bonds, Series 2006 were issued to finance the cost of
acquisition, construction and installation of certain additions and improvements to the water and
wastewater system. The $40,655,000 Water and Sewer Revenue Refunding Bonds, Series 2005 were
issued for the purpose of refunding a portion of the 1999 Bonds. The $43,435,000, Water and Sewer
Revenue Bonds, Series 1999 were issued to finance the cost of certain capital improvements to the
County’s water and sewer system. The $79,185,000, Series 1992 bonds were issued for the purpose of

refunding the outstanding 1989, 1987, and 1985 bond issues.

FY PRINCIPAL | INTEREST TOTAL
2007-08 3,430,000 11,288,580 14,718,580
2008-09 3,630,000 11,091,055 14,721,055
2009-10 3,835,000 10,881,430 14,716,430
2010-11 4,055,000 10,666,180 14,721,180
2011-12 4,280,000 10,437,460 14,717,460
2012-13 4,525,000 10,195,466 14,720,466
2013-14 4,780,000 9,938,841 14,718,841
2014-15 5,050,000 9,666,801 14,716,801
2015-16 5,325,000 9,393,945 14,718,945
2016-17 5,590,000 9,129,508 14,719,508
2017-18 5,865,000 8,851,945 14,716,945
2018-19 6,160,000 8,560,400 14,720,400
2019-20 6,465,000 8,254,050 14,719,050
2020-21 6,765,000 7,953,450 14,718,450
2021-22 7,080,000 7,638,750 14,718,750
2022-23 7,435,000 7,284,750 14,719,750
2023-24 7,805,000 6,913,000 14,718,000
2024-25 8,195,000 6,522,750 14,717,750
2025-26 8,605,000 6,113,000 14,718,000
2026-27 9,035,000 5,682,750 14,717,750
2027-28 9,490,000 5,231,000 14,721,000
2028-29 9,960,000 4,756,500 14,716,500
2029-30 10,460,000 4,258,500 14,718,500
2030-31 10,985,000 3,735,500 14,720,500
2031-32 11,530,000 3,186,250 14,716,250
2032-33 12,110,000 2,609,750 14,719,750
2033-34 12,715,000 2,004,250 14,719,250
2034-35 13,350,000 1,368,500 14,718,500
2035-36 14,020,000 701,000 14,721,000
TOTAL | $222,530,000 | $204,315,363 | $426,845,363
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SEMINOLE COUNTY GOVERNMENT

SUMMARY OF OUTSTANDING DEBT

Solid Waste Bonds

The $12,210,000 Solid Waste Disposal System Revenue Refunding Bonds, Series 2003 were issued for
the purpose of refunding the 1993 Bonds. The 1993 Bonds refunded the 1990 Bonds, which were issued
to acquire construct, and renovate expansion and improvements to the Solid Waste System.

FY PRINCIPAL | INTEREST TOTAL
2007-08 810,000 333,739 1,143,739
2008-09 825,000 313,489 1,138,489
2009-10 850,000 287,426 1,137,426
2010-11 880,000 261,926 1,141,926
2011-12 915,000 228,861 1,143,861
2012-13 945,000 197,199 1,142,199
2013-14 980,000 162,356 1,142,356
2014-15 1,015,000 125,331 1,140,331
2015-16 1,055,000 86,000 1,141,000
2016-17 1,095,000 43,800 1,138,800
TOTAL $9,370,000 | $2,040,127 | $11,410,127
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Seminole County Government

Bonded Debt Overview

GENERAL OBLIGATION DEBT

1996 Environmentally Sensitive Lands Bonds

$19,130,000 in bonds was issued on August 29,
1996, to refund 1992 Environmentally Sensitive
Lands Bonds issued to acquire
natural/environmental lands. These bonds bear
interest rates from 3.60% to 5.125%; final
maturity is April 1, 2012. Funding is provided by
voter-approved ad valorem property taxes.

2001 Limited General Obligation Bonds

In November 2000, voters authorized issuance of
$25 million of bonds to purchase and improve
natural/environmental lands for preservation and
passive recreational uses. $18,900,000 of the
two-phased bond issuance took place in fiscal
year 2001. These bonds bear interest rates from
3.00% to 4.375%; final maturity is October 1,
2013. Funding is provided by voter-approved ad
valorem property taxes.

2005 Limited General Obligation Bonds

In November 2000, voters authorized issuance of
$25 million of bonds to purchase and improve
natural/environmental lands for preservation and
passive recreational uses. $18,900,000 of the
two-phased bond issuance took place in fiscal
year 2001. The remaining $6,090,000 was issued
in March 2005. These bonds bear interest rates
from 3.00% to 3.50%; final maturity is April 1,
2013. Funding is provided by voter-approved ad
valorem property taxes.

SPECIAL OBLIGATION DEBT

2002 Gas Tax Refunding Bonds

$14,130,000 in bonds was issued July 3, 2002 to
refund outstanding 1992 Road Bonds issued for
road construction. These bonds bear interest
rates from 3.00% to 5.00%; final maturity is
October 1, 2018. Funding is provided by the
County’s share of the Constitutional Gas Tax.
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FY PRINCIPAL | INTEREST TOTAL
2007-08 $1,375,000 $351,094 $1,726,094
2008-09 1,440,000 280,719 1,720,719
2009-10 1,515,000 205,897 1,720,897
2010-11 1,590,000 126,331 1,716,331
2011-12 1,670,000 42,794 1,712,794
Thereafter 0 0 0
TOTAL $7,590,000 $1,006,835 $8,596,835

FY PRINCIPAL | INTEREST TOTAL
2007-08 $1,400,000 $429,018 | $1,829,018
2008-09 1,460,000 375,378 1,835,378
2009-10 1,520,000 317,238 1,837,238
2010-11 1,590,000 255,038 1,845,038
2011-12 1,660,000 187,963 1,847,963
Thereafter 3,490,000 76,344 3,566,344
TOTAL $11,120,000 | $1,640,976 | $12,760,976

FY PRINCIPAL | INTEREST TOTAL
2007-08 $725,000 $141,823 $866,823
2008-09 745,000 118,841 863,841
2009-10 770,000 94,800 864,800
2010-11 795,000 70,145 865,145
2011-12 820,000 43,588 863,588
Thereafter 850,000 14,875 864,875
TOTAL $4,705,000 $484,071 | $5,189,071

FY PRINCIPAL INTEREST TOTAL
2007-08 $780,000 $472,799 $1,252,799
2008-09 805,000 444,524 1,249,524
2009-10 835,000 413,330 1,248,330
2010-11 870,000 379,930 1,249,930
2011-12 910,000 343,390 1,253,390
Thereafter 6,375,000 1,125,490 7,500,490
TOTAL $10,575,000 | $3,179,463 | $13,754,463




Seminole County Government

Bonded Debt Overview

1998 Sales Tax Revenue Refunding Bonds

$24,060,000 in bonds was issued in September
of 1998 to refund the 1996 Sales Tax Bonds.
These bonds bear an interest rate of 3.30% to
4.625%; final maturity is October 1, 2026.
Funding is provided by the County's share of the
Local Government Half-Cent Sales Tax.

2001 Sales Tax Bonds

$47,975,000 in bonds was issued on October 1,
2001 to finance a portion of the cost of the
design, acquisition and construction of the
courthouse expansion and renovation project.
These bonds bear interest rates from 2.60% to
5.375%; final maturity is October 1, 2031.
Funding is provided by the County's share of the
Local Government Half-Cent Sales Tax.

The Sales Tax Revenue Refunding Bonds,
Series 2005B refunded the Series 2001 Bonds
maturing in the years 2012 through 2031. The
new final maturity is October 1, 2011 at 3.875%.

2005A Sales Tax Revenue Bonds

$35,365,000 in bonds was issued on October 20,
2005 to finance all or a portion of the renovation
and expansion of the County’s John E. Polk
Correctional Facility. These bonds bear interest
rates from 3.00% to 5.00%; final maturity is
October 1, 2031. Funding is provided by the
County's share of the Local Government Half-
Cent Sales Tax.

2005B Sales Tax Revenue Refunding Bonds

$39,700,000 in bonds was issued on January 10,
2006 to advance refund the County’s outstanding
Sales Tax Revenue Bonds, Series 2001 maturing
in the years 2012 through 2031. These bonds
bear interest rates from 3.40% to 5.25%; final
maturity is October 1, 2031. Funding is provided
by the County's share of the Local Government
Half-Cent Sales Tax.
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FY PRINCIPAL INTEREST TOTAL
2007-08 $765,000 $1,023,354 $1,788,354
2008-09 800,000 991,989 1,791,989
2009-10 830,000 958,989 1,788,989
2010-11 870,000 923,299 1,793,299
2011-12 910,000 885,236 1,795,236
Thereafter 18,260,000 6,961,080 25,221,080
TOTAL $22,435,000 | $11,743,946 $34,178,946

FY PRINCIPAL INTEREST TOTAL
2007-08 $1,075,000 $167,856 $1,242,856
2008-09 1,115,000 130,232 1,245,232
2009-10 1,155,000 89,812 1,244,812
2010-11 1,200,000 46,500 1,246,500
2011-12 0 0 0
Thereafter 0 0 0
TOTAL $4,545,000 $434,400 $4,979,400

FY PRINCIPAL INTEREST TOTAL
2007-08 $630,000 $1,526,131 $2,156,131
2008-09 645,000 1,505,656 2,150,656
2009-10 670,000 1,483,081 2,153,081
2010-11 690,000 1,459,631 2,149,631
2011-12 710,000 1,434,619 2,144,619
Thereafter 30,740,000 18,950,813 49,690,813
TOTAL $34,085,000 | $26,359,931 $60,444,931

FY PRINCIPAL INTEREST TOTAL
2007-08 $0 $1,982,105 $1,982,105
2008-09 0 1,982,105 1,982,105
2009-10 0 1,982,105 1,982,105
2010-11 0 1,982,105 1,982,105
2011-12 1,250,000 1,982,105 3,232,105
Thereafter 38,450,000 22,952,890 61,402,890
TOTAL $39,700,000 | $32,863,415 $72,563,415




Seminole County Government

Bonded Debt Overview

ENTERPRISE FUND DEBT

1992 Water & Sewer Revenue Refunding &
Improvement Bonds

$79,185,000 in bonds was issued on December
1, 1992, to refund the 1985, 1987 and 1989
Water and Sewer Revenue Bonds issued to
upgrade, expand and interconnect the water and
wastewater system. These bonds bear interest
at rates from 2.75% to 6.00%; final maturity is
October 1, 2019. Connection fees and system
operations provide funding.

Concurrently with the 1999 Water and Sewer
Revenue Bond issuance, a portion of the Series
1992 Bonds maturing in 2015 and all of the
bonds maturing in the years 2016 through 2019
were defeased. The new final maturity is October
1, 2015 at 6.00%.

1999 Water & Sewer Revenue Bonds

$43,435,000 in bonds was issued June 15, 1999
to provide funds for capital improvements and
expansion of the water and wastewater system.
These bonds bear interest rates from 3.40% to
5.375%; the last maturity is October 1, 2022.
Funding is provided by connection fees and
system revenue.

The Water and Sewer Revenue Refunding
Bonds, Series 2005 refunded the Series 1999
Bonds maturing in the years 2010 through 2022.
The new final maturity is October 1, 2009 at
4.75%.

2005 Water & Sewer Revenue Refunding
Bonds

$40,655,000 in bonds was issued March 2, 2005
to refund the 1999 Water and Sewer Revenue
Bonds maturing in the years 2010 through 2022.
Funding provides for capital improvements and
expansion of the water and wastewater system.
These bonds bear interest rates from 3.0% to
5.0%; the last maturity is October 1, 2022.
Funding is provided by connection fees and
system revenue.
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FY PRINCIPAL INTEREST TOTAL
2007-08 $2,935,000 $1,613,400 $4,548,400
2008-09 3,115,000 1,437,300 4,552,300
2009-10 3,300,000 1,250,400 4,550,400
2010-11 3,500,000 1,052,400 4,552,400
2011-12 3,710,000 842,400 4,552,400
Thereafter 10,330,000 1,137,900 11,467,900
TOTAL $26,890,000 $7,333,800 $34,223,800

FY PRINCIPAL INTEREST TOTAL
2007-08 $340,000 $32,350 $372,350
2008-09 350,000 16,625 366,625
2009-10 0 0 0
2010-11 0 0 0
2011-12 0 0 0
Thereafter 0 0 0
TOTAL $690,000 $48,975 $738,975

FY PRINCIPAL INTEREST TOTAL
2007-08 $50,000 $1,989,269 $2,039,269
2008-09 50,000 1,987,769 2,037,769
2009-10 415,000 1,986,269 2,401,269
2010-11 435,000 1,973,819 2,408,819
2011-12 445,000 1,959,899 2,404,899
Thereafter 39,170,000 12,636,660 51,806,660
TOTAL $40,565,000 | $22,533,685 $63,098,685




Seminole County Government

Bonded Debt Overview

2006 Water and Sewer Revenue Bonds

$154,385,000 in bonds was issued November 15,
2006 to finance the cost of acquisition,
construction and installation of certain additions
and improvements to the water and wastewater
system. These bonds bear interest rates from
3.50% to 5.00%; final maturity is October 1, 2036.
Funding is provided by connection fees and
system revenue.

2003 Solid Waste Disposal System Revenue
Refunding Bonds

$12,210,000 in bonds was issued December 1,
2003 to refund the 1993 Solid Waste Bonds,
which were issued to acquire, construct, and
renovate expansion and improvements to the
solid waste system. These bonds bear interest
rates from 2.00% to 4.00%; final maturity is
October 1, 2017. Funding is provided by system
operations.
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FY PRINCIPAL INTEREST TOTAL
2007-08 $105,000 $7,653,561 $7,758,561
2008-09 115,000 7,649,361 7,764,361
2009-10 120,000 7,644,761 7,764,761
2010-11 120,000 7,639,961 7,759,961
2011-12 125,000 7,635,161 7,760,161
Thereafter 153,800,000 136,176,096 289,976,096
TOTAL $154,385,000 | $174,398,903 | $328,783,903

FY PRINCIPAL INTEREST TOTAL
2007-08 $810,000 $333,739 $1,143,739
2008-09 825,000 313,489 1,138,489
2009-10 850,000 287,426 1,137,426
2010-11 880,000 261,926 1,141,926
2011-12 915,000 228,861 1,143,861
Thereafter 5,090,000 614,686 5,704,686
TOTAL $9,370,000 $2,040,127 $11,410,127




Seminole County Government

Assigned Underlying Ratings

Date Credit Moody’s S&P
March 2005 Limited General Obligation Bonds Aa3 AA
January 2006 Sales Tax Revenue Bonds* Aa3 AA
May 2002 Gas Tax Revenue Bonds* Al A+
November 2006 Water and Sewer Bonds Aa3 AA-
October 2003 Solid Waste Bonds Aa3 AA-

* Standard and Poor’s upgrade September 2006

Rating Definitions
An underlying rating is a published assessment of a particular debt issue’s credit
guality absent credit enhancement.

Moody'’s rates bond issues from “Aaa” to “C”". Bonds which are rated “Aaa” are
judged to be of the highest quality, with minimal credit risk. Moody’s applies
numerical modifiers 1, 2, and 3 in each rating classification from “Aa” through
“Caa”. The modifier 1 indicates that the issue ranks in the higher end of the rating
category; the modifier 2 indicates a mid-range ranking; and the modifier 3
indicates that the issue ranks in the lower end of the category.

Standard & Poor’s rates bond issues from “AAA” to “D”. Bonds which are rated
“AAA” are considered to have extremely strong financial security characteristics.
Standard and Poor’s applies modifiers of plus (+) or minus (-) signs following
ratings from “AA” to “CCC”, which show relative standing within the major rating
categories.

The following are rating assignments for high to medium grade securities:

Prime Maximum Quality Aaa AAA
Aal AA+
High Grade — High Quality Aa2 AA
Aa3 AA-
Al A+
Upper Medium Grade A2 A
A3 A-
Baal BBB+
Lower Medium Grade Baa2 BBB
Baa3 BBB-
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Seminole County Government
County Comparison of Debt Per Capita

As of September 30, 2006

COUNTY COMPARISON DEBT PER CAPITA

General Obligation & Non-Self Supporting Revenue Debt

$800

$600

Seminole County Volusia County Orange County Sarasota County Lee County Lake County

Osceola County

Seminole County Volusia County Orange County Sarasota County Lee County Lake County Osceola County

Population 420,667 503,844 1,079,524 378,906 585,608 277,035 255,903

General Obligation Debt $26,775,000 $39,875,000 $0 $1,613,878 $0 $0 $15,295,000

General Obligation Debt per Capita $63.65 $79.14 $0.00 $4.26 $0.00 $0.00 $59.77
* Non-Self Supporting Revenue Debt $114,480,000 $148,115,000 $492,603,247 $122,304,366  $222,045,000 $3,920,000 $143,530,000

Non-Self Supporting Revenue Debt

per Capita $272.14 $293.97 $456.32 $322.78 $379.17 $14.15 $560.88
** Self -Supporting Revenue Debt $81,440,000  $128,540,000 $1,099,500,000 $248,049,703  $993,765,000 $7,000,000 $179,815,000

General Obligation and Non-Self

$336 $373 $456 $327 $379 $14 $621

Supporting Debt per Capita

* Includes Non-Ad Valorem and other Taxes
** |ncludes Enterprise Funds and Tourist Development Debt

SOURCE: 2006 County Consolidated Annual Financial Reports
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Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administration Department

Departmental Message

MISSION STATEMENT

To formulate policies that fulfill County government's responsibilities as identified in the County
Charter, Florida Statutes, and the State Constitution, for the purpose of providing quality services to
the citizens of Seminole County.

To provide leadership and encourage and stimulate excellence throughout the organization to ensure
the efficient and effective delivery of public services to Seminole County residents in accordance
with the overall policy of the Board of County Commissioners.

To provide quality legal services in a timely manner to the Board of County Commissioners, its
subordinate offices and staff, other elected Constitutional Officers and their staffs and as otherwise
directed by the BCC.

HIGHLIGHTS:

*The Administration Department is comprised of the County Commission Offices, County Manager's
Office and County Attorney's Office. There were no significant operational changes in the requested

budget.

sInternal Charges/Other include annual costs incurred for internal services.

FY 2007/08 & 2008/09 Administration Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administration Department
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 2,845,474 3,079,891 3,316,786 3,345,622 3,524,323 207,537 3,718,581
Operating Expenditures 243,891 433,649 451,401 451,401 447,174 -4,227 451,210
Internal Charges / Other 13,016 13,016 13,016 13,016 47,008 33,992 48,208
Total Operating 3,102,381 3,526,556 3,781,203 3,810,039 4,018,505 237,302 4,217,999
Total Expenditures 3,102,381 3,526,556 3,781,203 3,810,039 4,018,505 237,302 4,217,999

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 3,102,381 3,526,556 3,781,203 3,810,039 4,018,505 237,302 4,217,999
Total Funding 3,102,381 3,526,556 3,781,203 3,810,039 4,018,505 237,302 4,217,999

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Actual Actual Adopted Amended Requested Variance Requested
County Commission 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510
County Manager 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795
County Attorney 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694
Total Expenditures 3,102,381 3,526,556 3,781,203 3,810,039 4,018,505 237,302 4,217,999

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 34.00 34.00 35.00 35.00 35.00 0.00 35.00
Permanent - Part-Time 0.80 0.75 0.00 0.00 - 0.00 -
Total Permanent FTE 34.80 34.75 35.00 35.00 35.00 - 35.00
Total FTE 34.80 34.75 35.00 35.00 35.00 - 35.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administration Department



Seminole County Government

/ g FY 2007/08 and FY 2008/09 Budget Worksession Document

Administration Department
County Commission Offices

Divisional Message
BOARD OF COUNTY COMMISSIONERS
A five member Board elected by the voters to represent the County's five districts. The Board is the
Legislative Branch of County government and is charged with governing the jurisdiction of Seminole
County per applicable Florida Statutes. The Board takes official action through the creation of
policies, ordinances and resolutions at advertised public hearings and public meetings and conducts
work sessions as needed to discuss matters of general importance to the County.

OBJECTIVES

*Set policies for the operation of County government in order to provide services to the public that
are cost -effective, efficient in delivery and add value to the community.

Communicate with the public to ensure that County policies reflect the interests of the citizens.
*Provide information to the public to keep them informed of Seminole County's policies, services and
direction.

*Participate in community organizations so that policy decisions are made with as much information
as possible.

*Support County functions and the efforts of County employees.

FY 2007/08 & 2008/09 Administration Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administration Department
County Commission Offices
FY 2004/05  FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 781,684 782,107 824,300 853,136 909,568 85,268 956,729
Operating Expenditures 20,042 30,438 41,340 41,340 33,318 -8,022 33,318
Internal Charges / Other 2,505 2,505 2,505 2,505 11,463 8,958 11,463
Total Operating 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510
Total Expenditures 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510
Total Funding 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
County Commission 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510
Total Expenditures 804,231 815,050 868,145 896,981 954,349 86,204 1,001,510

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 10.00 10.00 10.00 10.00 10.00 0.00 10.00
Total Permanent FTE 10.00 10.00 10.00 10.00 10.00 - 10.00
Total FTE 10.00 10.00 10.00 10.00 10.00 - 10.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administration Department



Seminole County Government

/ N FY 2007/08 and FY 2008/09 Budget Worksession Document

Administration Department
County Manager's Office

Divisional Message

COUNTY MANAGER

Facilitates the implementation and compliance of all BCC policies, directives and laws; and
maintains cooperative and professional relations with County Constitutional Officers, other local,
State and Federal governmental and community organizations to secure support for and promote
understanding of Board policies and actions. The County Manager serves as Budget Officer and
directs the preparation and administration of the County's annual budget; analyzes and makes
recommendations to the Board.

OBJECTIVES

*Ensure the provision of quality and timely services to Seminole County residents in accordance with
the overall policy of the Board of County Commissioners.

*Cultivate, throughout the organization, a continuous improvement mindset and a customer service
attitude that strives to anticipate, meet and exceed customer expectations.

*Facilitate communication across the organization.

*Provide information to the public regarding County services.

*Establish a partnership with the private sector in facilitating economic development and job creation
in Seminole County.

HIGHLIGHTS:

*Operating Expenditures increased as a result of lobbyist service agreements being moved under
the County Manager's Office from the County Attorney's Office. This is a budget neutral item $175K.

FY 2007/08 & 2008/09 Administration Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administration Department
County Manager's Office

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 675,180 838,280 771,261 771,261 811,284 40,023 855,300
Operating Expenditures 82,562 125,947 106,986 106,986 281,450 174,464 283,380
Internal Charges / Other 2,435 2,435 2,435 2,435 12,115 9,680 12,115
Total Operating 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795
Total Expenditures 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795
Total Funding 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
County Manager 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795
Total Expenditures 760,177 966,662 880,682 880,682 1,104,849 224,167 1,150,795

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 7.00 7.00 7.00 7.00 7.00 0.00 7.00
Total Permanent FTE 7.00 7.00 7.00 7.00 7.00 - 7.00
Total FTE 7.00 7.00 7.00 7.00 7.00 - 7.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administration Department



Seminole County Government

/ N FY 2007/08 and FY 2008/09 Budget Worksession Document

Administration Department
County Attorney's Office

Divisional Message

COUNTY ATTORNEY

Conducts legal research and renders legal opinions, drafts, reviews and revises ordinances,
resolutions, contracts, real property instruments and legislation. Negotiate and coordinate
intergovernmental arrangements, defend or represent the County in judicial and administrative
proceedings and provide real property acquisition services.

The Transportation Trust Fund provides funding for 50% of the County Attorney's Office budget.

OBJECTIVES

*Provides real property acquisition services supporting the County's major projects program.
*Emphasize integrity, economy and efficiency while maintaining quality in providing legal services.
*Participate in or monitor all litigation to which the County is a party, attempting to resolve all disputes
outside the judicial framework.

*Participate in a direct or support capacity to accomplish County and departmental projects in
accordance with priorities established by the BCC.

*Maximize the use of advances made in the information technology field when performing legal
research, compiling attorney work product and communicating that product to CAQ's customers.

HIGHLIGHTS:

» Operating Expenditures decreased due to transfer of lobbyist service agreements to the County
Manager's Office.

FY 2007/08 & 2008/09 Administration Department
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p— Administration Department
County Attorney's Office

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 1,388,611 1,459,503 1,721,225 1,721,225 1,803,471 82,246 1,906,552
Operating Expenditures 141,286 277,265 303,075 303,075 132,406 -170,669 134,512
Internal Charges / Other 8,076 8,076 8,076 8,076 23,430 15,354 24,630
Total Operating 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694
Total Expenditures 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694
Total Funding 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
County Attorney 1,637,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694
Total Expenditures 1,537,973 1,744,844 2,032,376 2,032,376 1,959,307 -73,069 2,065,694

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 17.00 17.00 18.00 18.00 18.00 0.00 18.00
Permanent - Part-Time 0.80 0.75 0.00 0.00 - 0.00 -
Total Permanent FTE 17.80 17.75 18.00 18.00 18.00 - 18.00
Total FTE 17.80 17.75 18.00 18.00 18.00 - 18.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administration Department
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Administrative Services Department
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Administrative Services Department

Departmental Message

MISSION STATEMENT:

The Administrative Services Department provides internal support to the County through delivery of
seamless operational and administrative support.

Divisions include Purchasing & Contracts, Administration, Facilities Management, Support Services,
Fleet, and Risk Management.

HIGHLIGHTS:

As a result of the County Manager’s Reorganization Plan, the Purchasing and Contracts Division
was moved from the Fiscal Services Department to the Administrative Services Department.
Comparative data is reflected and explained at the Department and Division Summary levels, while
specific issues are addressed at the program level.

Administrative Services Total Operating budget increased $3.6M:

*Personal Services increased by 2.0 FTEs in the Facilities Management Division/Construction
Management Program due to positions moved from Planning & Development and Leisure Services .
Additionally, 1.0 FTE from Public Safety's budget was reallocated to the Administrative Services
Department as part of the County Manager's Reorganization Plan, but will remain in Public Safety's
budget in support of Fire Fund facilities.

Internal Charges/Other includes annual costs incurred by departments for internal services.

*The Reported budget for Internal Charges/Other increased $3.2M due to an accounting change in
Risk Management, which is further described on the division page.

*Cost Allocation (contra expenditure) reflects the chargeback allocations to Departments from Fleet,
Facilities, and Support Services.

Capital Outlay-Improvements decreased $10M due to a carry forward of funds for the purchase of
Land at the Five Points Complex. Funds were budgeted last year and have not yet been expended.

*There are other current/ongoing capital improvement projects in the Facilities Management Division
such $32M for the Civil Courthouse Renovation that will be included in the 2007/08 carryforward
process.

FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 3,985,104 4,398,408 5,026,607 5,074,121 5,698,895 672,288 6,016,133
Operating Expenditures 18,471,616 19,995,191 25,580,985 26,129,177 25,296,919 -284,066 26,644,991
Internal Charges / Other 3,858,766 3,159,829 2,900,162 3,100,162 6,080,392 3,180,230 7,550,035
Capital Outlay - Equipment 509,627 313,587 122,165 122,165 172,250 50,085 77,100
Grants & Aids - - - 200,000 - - -
Other Uses - - - 351,527 - - -
Total Gross Operating 26,825,112 27,867,016 33,629,919 34,977,152 37,248,456 3,618,537 40,288,259
Cost Allocations (contra expenditure) - - - - -7,777,187 -7,777,187 -7,949,671
Total Net Operating 26,825,112 27,867,016 33,629,919 34,977,152 29,471,269 -4,158,650 32,338,588
Capital Outlay - Improvements 1,768,029 5,060,840 50,640,688 55,868,979 874,000 -49,766,688 -
Total Expenditures 28,593,141 32,927,855 84,270,607 90,846,131 30,345,269 -53,925,338 32,338,588
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 14,647,643 18,982,649 33,339,207 35,007,632 17,446,911 -15,892,296 18,162,528
Facilities Maintenance Fund - - - - 1,670,500 1,670,500 1,071,500
Transportation Trust Fund 1,437,386 1,406,102 1,976,507 1,976,507 530,000 -1,446,507 542,750
Development Review 115,409 147,439 173,895 173,895 - -173,895
Fire Protection Fund 508,592 520,206 619,520 733,520 - -619,520
Hazardous Mitigation - Wind Grant - - 867,000 867,000 - -867,000
Court Facilities-County 217,777 - - - - -
Court Facilities-Circuit 24,811 - - - - -
County Civil Mediation - 2,907 185,975 192,064 - -185,975
Circuit Civil Mediation - - 240,000 246,445 - -240,000
Family Mediation - - 190,000 197,334 - -190,000
Stormwater Fund 140,173 155,994 199,447 199,447 - -199,447
Infrastructure Imp/Capital Projects - - - 363,300 - -
Jail Project/2005 - 644,367 32,521,954 36,274,161 - -32,521,954
Courthouse Projects Fund 1,971,587 2,233,914 3,269,280 3,469,302 - -3,269,280 -
Water And Sewer Operating Fund 477,446 491,436 665,652 665,652 233,200 -432,452 213,700
Solid Waste Fund 1,765,096 2,088,250 2,223,444 2,223,444 143,700 -2,079,744 148,980
Self Insurance Fund 7,287,221 6,254,592 7,798,726 8,256,428 10,320,958 2,522,232 12,199,130
Total Funding 28,593,141 32,927,855 84,270,607 90,846,131 30,345,269 -53,925,338 32,338,588
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Expenditures by Division Actual Actual Adopted Amended Requested Variance Requested
Purchasing and Contracts 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304
Administration 390,203 2,336,009 10,578,304 10,942,953 287,504  -10,290,800 303,134
Facilities Management 9,197,082 12,346,921 50,030,286 55,488,066 11,957,473  -38,072,813 11,829,284
Support Services 4,151,180 4,162,306 5,261,703 5,487,149 4,925,028 -336,675 5,079,749
Fleet 6,782,062 6,931,611 9,496,288 9,564,108 1,649,207 -7,847,081 1,656,987
Risk Management/Benefits 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130
Total Expenditures 28,593,141 32,927,855 84,270,607 90,846,131 30,345,269 -53,925,338 32,338,588
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 75.00 81.00 83.00 83.00 85.00 2.00 85.00
Permanent - Part-Time 0.50 - 0.00 0.00 - 0.00 -
Total Permanent FTE 75.50 81.00 83.00 83.00 85.00 2.00 85.00
Interns 1.00 1.25 1.25 1.25 1.25 0.00 1.25
Total Non-Permanent FTE 1.00 1.25 1.25 1.25 1.25 - 1.25
Total FTE 76.50 82.25 84.25 84.25 86.25 2.00 86.25

FY 2007/08 & 2008/09
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Administrative Services Department

FY 2007/08 FY 2008/09

Budget Issues Requested Requested
Facilities Management 1,670,500 1,071,500
Total Budget Issues 1,670,500 1,071,500
FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

/ ' FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Purchasing and Contracts Division

Divisional Message

The Purchasing and Contracts Division provides purchasing and contracting services by teaming
with internal customers to deliver innovative, effective and timely procurement solutions. The
Purchasing and Contracts Division functions include processing procurement requests; receiving
competitive prices through quotes, bids, negotiations, and proposals, issuing purchase orders,
change orders, work orders, amendments and contracts totaling more than $181 million dollars in
budgeted funds; and assisting in the management of contracts from initiation through final Board
approval to the expiration of the contracts. The Purchasing and Contracts Division also manages
over 8,900 fixed (personal) assets and conducts the administration of the Purchasing Card Program.

AWARD WINNING SERVICE:

Full Accreditation by the National Institute of Governmental Purchasing (NIGP). Received the
"Achievement of Excellence in Procurement Award" from the National Purchasing Institute (NPI) and
"Award for Excellence in Public Procurement” from the Florida Association of Public Purchasing
Officers, Inc. (FAPPO).

OBJECTIVES:
*Ensure County-wide compliance of the Purchasing code and procedures, while maintaining an

effective operation of the purchasing, contracting, and fixed assets process.

*Provide innovative procurement solutions, while maintaining customer satisfaction and achieving
management’s objectives in the purchasing, contracting and fixed assets functions.

*Continue to achieve cost savings by using the competitive process and through negotiations.

*Utilize new technological and procurement methods, and provide the necessary education for
certification.

*Advance toward a complete e-procurement solution with wider use of the Internet.

*Develop an inventory system with the use of bar coding technology to increase the accuracy of the
Fixed Asset inventory.

*Administer the Purchasing Card Program, and conduct compliance checks.

» Develop term contracts that can be utilized by various departments and other governmental
agencies.

HIGHLIGHTS:
*Operating Expenditures decreased $45K primarily due to a one time office space renovation that

was budgeted in 06/07.

Internal Charges/Other includes annual costs incurred by user departments for internal services.

FY 2007/08 & 2008/09 Administrative Services Department
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p— Administrative Services Department
Purchasing and Contracts Division
FY 2004/05  FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 728,590 850,811 1,001,081 1,003,208 1,113,948 112,867 1,177,240
Operating Expenditures 56,400 46,061 107,150 107,150 62,500 -44,650 63,400
Internal Charges / Other 3,709 3,709 3,709 3,709 28,651 24,942 29,664
Total Operating 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304
Total Expenditures 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304
Total Funding 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Purchasing and Contracts 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304
Total Expenditures 788,699 900,582 1,111,940 1,114,067 1,205,099 93,159 1,270,304

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested

Permanent - Full-Time 12.00 14.00 16.00 16.00 16.00 0.00 16.00
Total Permanent FTE 12.00 14.00 16.00 16.00 16.00 - 16.00
Interns - 0.25 0.25 0.25 0.25 0.00 0.25
Total Non-Permanent FTE - 0.25 0.25 0.25 0.25 - 0.25
Total FTE 12.00 14.25 16.25 16.25 16.25 - 16.25

FY 2007/08 FY 2008/09

Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department
Administration Division

Divisional Message
The Administrative Office oversees the divisions within the department including Support Services,
Facilities Management, Risk Management, Fleet Services and Purchasing & Contracts.

OBJECTIVES:
*Deliver customer service in a cost-effective, timely, and professional manner, utilizing an approach
that is driven by county-wide objectives.

*Develop and issue user-friendly policies and procedures, review and rewrite existing policies and
procedures in plain language as needed and to ensure an effective and efficient framework that will
meet the organizations needs.

*Accommodate new processes and improve existing processes within the department by being
innovative and designing or redesigning programs and services that will deliver accountability,
quality customer service, and efficiency.

*Ensure that each division is using cost effective and efficient programs that will maximize the
available resources of the County.

HIGHLIGHTS:
Internal Charges/Other includes annual costs incurred by user departments for internal services.

*Capital Outlay-Improvements: The budget for Land at the Five Points Complex has been moved to
the Support Services Division where this activity is being managed.

FY 2007/08 & 2008/09 Administrative Services Department
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p— Administrative Services Department
Administration Division
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 216,121 169,380 235,217 236,191 273,162 37,945 288,671
Operating Expenditures 173,366 121,809 9,000 9,000 10,600 1,600 10,600
Internal Charges / Other 716 716 716 716 3,742 3,026 3,863
Grants & Aids - - - 200,000 - - -
Other Uses - - - 138,300 - - -
Total Operating 390,203 291,905 244,933 584,207 287,504 42,571 303,134
Capital Outlay - Improvements - 2,044,104 10,333,371 10,358,746 - -10,333,371 -
Total Expenditures 390,203 2,336,009 10,578,304 10,942,953 287,504 -10,290,800 303,134

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested

General Fund 390,203 2,336,009 10,578,304 10,804,653 287,504  -10,290,800 303,134

Infrastructure Imp/Capital Projects - - - 138,300 - - -
Total Funding 390,203 2,336,009 10,578,304 10,942,953 287,504 -10,290,800 303,134

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Administration 390,203 2,336,009 10,578,304 10,942,953 287,504 -10,290,800 303,134
Total Expenditures 390,203 2,336,009 10,578,304 10,942,953 287,504 -10,290,800 303,134

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 3.00 3.00 3.00 3.00 3.00 0.00 3.00
Total Permanent FTE 3.00 3.00 3.00 3.00 3.00 - 3.00
Total FTE 3.00 3.00 3.00 3.00 3.00 - 3.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department
Facilities Management Division

Divisional Message

The Facilities Management Division is responsible for providing construction management and
comprehensive maintenance services for over 224 county buildings and 1.8 million square feet of
space with a staff of 47 full time employees. Three programs make up the services we provide:
*Pro-Active Maintenance Program (MARS) — This program schedules and forecasts the repair and
replacement of building components such as roofs and HVAC.

*Regular Maintenance Program — This program is responsible for the routine repair and
maintenance at facilities.

*Construction Management Program — This program manages vertical construction projects for
Seminole County.

OBJECTIVES:

*Use of innovative technology to enhance customer service.

*Continued development of Building Condition Assessment reports to control and project future
maintenance and repair costs.

*Implementation of an aggressive and professional maintenance program.

*Enhanced employee development and professionalism by continuing to scheduling training classes,
staff awards, and career path planning.

HIGHLIGHTS:

Personal Services increased 2.0 FTEs plus an additional 1.0 FTE* being reflected in Public Safety's
budget due to Fire Fund support. Facilities received the following employees:

-Accounting Specialist from Purchasing & Contracts

-Project Manager Il from Planning & Development/Building & Fire Inspection

*Project Manager Il from Public Safety/Fire Rescue to Administrative Services/Facilities

*Operating Expenditures increased $1.5M as a result of:

*$1.1M for the implementation of the new Pro-Active Maintenance Program

*An increase of $280K for Utilities. Facilities Management is responsible for the budgeting all utility
services (water, sewer, gas, and electric) for general fund sites including owned and leased
properties. Fuel (natural gas, coal and oil) used to produce electricity remains volatile and an 8%
increase is projected to cover market trends.

*An increase of $230K for Regular Maintenance due to escalating material and contract costs.
*An increase of $210K for Regular Maintenance due to additional services being budgeted in
Facilities Management. These items include services such as Fire Extinguisher Maintenance,
Surveillance Camera Maintenance, Countywide Pressure Washing, etc.

Internal Charges/Other includes annual costs incurred by user departments for internal services.

*Capital Outlay-Improvements: The current/ongoing capital improvement projects will be included in
the 2007/08 carryforward process.

FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department
Facilities Management Division
FY 2004/05  FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 1,972,644 2,253,842 2,527,616 2,562,061 2,949,553 421,937 3,111,236
Operating Expenditures 5,007,940 6,826,117 6,979,438 6,986,630 8,494,223 1,514,785 9,029,199
Internal Charges / Other 138,065 138,065 138,065 138,065 215,796 77,731 232,648
Capital Outlay - Equipment 444,613 133,062 77,850 77,850 84,000 6,150 66,300
Other Uses - - - 213,227 - - -
Total Gross Operating 7,563,263 9,351,086 9,722,969 9,977,833 11,743,572 2,020,603 12,439,383
Cost Allocations (contra expenditure) - - - - -660,099 -660,099 -610,099
Total Net Operating 7,563,263 9,351,086 9,722,969 9,977,833 11,083,473 1,360,504 11,829,284
Capital Outlay - Improvements 1,633,819 2,995,836 40,307,317 45,510,233 874,000 -39,433,317 -

Total Expenditures 9,197,082 12,346,921 50,030,286 55,488,066 11,957,473 -38,072,813 11,829,284

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested

General Fund 6,973,833 9,443,700 12,747,175 14,182,858 10,286,973 -2,460,202 10,757,784
Facilities Maintenance Fund - - - - 1,670,500 1,670,500 1,071,500
Fire Protection Fund - - - 50,000 - - -
Hazardous Mitigation - Wind Grant - - 867,000 867,000 - -867,000 -
Court Facilities-County 217,777 - - - - - -
Court Facilities-Circuit 24,811 - - - - - -
County Civil Mediation - 2,907 185,975 192,064 - -185,975 -
Circuit Civil Mediation - - 240,000 246,445 - -240,000 -
Family Mediation - - 190,000 197,334 - -190,000 -
Jail Project/2005 - 644,367 32,521,954 36,274,161 - -32,521,954 -
Courthouse Projects Fund 1,971,587 2,233,914 3,269,280 3,469,302 - -3,269,280 -
Water And Sewer Operating Fund 1,968 15,928 1,968 1,968 - -1,968 -
Solid Waste Fund 7,105 6,107 6,934 6,934 - -6,934 -

Total Funding 9,197,082 12,346,921 50,030,286 55,488,066 11,957,473 -38,072,813 11,829,284

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested

Facilities Management 2,223,248 2,255,948 4,145,182 4,395,204 - -4,145,182 -
Administration - Facilities 6,973,833 9,443,700 12,747,175 14,182,858 6,465,410 -6,281,765 6,800,484
Construction Management - 647,274 33,137,929 36,910,004 1,398,085  -31,739,844 828,646
Facilities Pro-Active Maintenance - - - - 796,500 796,500 796,500
Facilities Regular Maintenance - - - - 3,297,478 3,297,478 3,403,654

Total Expenditures 9,197,082 12,346,921 50,030,286 55,488,066 11,957,473 -38,072,813 11,829,284

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 39.00 43.00 43.00 43.00 45.00 2.00 45.00
Total Permanent FTE 39.00 43.00 43.00 43.00 45.00 2.00 45.00
Interns 1.00 1.00 1.00 1.00 1.00 0.00 1.00
Total Non-Permanent FTE 1.00 1.00 1.00 1.00 1.00 - 1.00
Total FTE 40.00 44.00 44.00 44.00 46.00 2.00 46.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested
AS-A Pro-active Maintenance Program 796,500 796,500
AS-B Facilities Management - Project Requests 874,000 275,000
Total Budget Issues 1,670,500 1,071,500
FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department

Facilities Management Division
Administration - Facilities
Program Message
The Facilities Management Division is responsible for providing comprehensive maintenance
services for over 224 county buildings and 1.8 million square feet of space. The Administration
Program handles all Facilities Management work outside of the Regular Maintenance, Proactive
Maintenance, and Construction Management Programs.

HIGHLIGHTS:

*Due to implementation of Program Budgeting, budgets for all maintenance/repair activities are
reported under the applicable County Department.

*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department
Facilities Management Division
Administration - Facilities Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 1,972,644 2,253,842 2,527,616 2,562,061 2,432,486 -95,130 2,564,889
Operating Expenditures 4,756,279 6,249,887 6,945,536 6,938,078 3,898,403 -3,047,133 4,087,079
Internal Charges / Other 138,065 138,065 138,065 138,065 50,521 -87,544 82,216
Capital Outlay - Equipment 78,135 133,062 52,850 52,850 84,000 31,150 66,300
Total Operating 6,945,124 8,774,856 9,664,067 9,691,054 6,465,410 -3,198,657 6,800,484
Capital Outlay - Improvements 28,710 668,844 3,083,108 4,491,804 - -3,083,108 -
Total Expenditures 6,973,833 9,443,700 12,747,175 14,182,858 6,465,410 -6,281,765 6,800,484

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 6,973,833 9,443,700 12,747,175 14,182,858 6,465,410 -6,281,765 6,800,484
Total Funding 6,973,833 9,443,700 12,747,175 14,182,858 6,465,410 -6,281,765 6,800,484

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested

Permanent - Full-Time 39.00 43.00 43.00 43.00 39.00 -4.00 39.00
Total Permanent FTE 39.00 43.00 43.00 43.00 39.00 -4.00 39.00
Interns 1.00 1.00 1.00 1.00 1.00 0.00 1.00
Total Non-Permanent FTE 1.00 1.00 1.00 1.00 1.00 - 1.00
Total FTE 40.00 44.00 44.00 44.00 40.00 -4.00 40.00

FY 2007/08 FY 2008/09

Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Facilities Management Division
Construction Management Program

Program Message
Over the years, each department within Seminole County Government was responsible for budgeting

and managing their own major vertical construction projects. In many cases they were managed by
staff who lacked the expertise and experience to successfully complete these projects. This led to
time delays, misunderstandings, faulty construction estimates, designs, increased costs, and general
inefficiencies. These construction projects are complex in nature and need to be centrally managed
by one group. In the County Managers re-organization (January 2007) Construction Management
responsibility was moved to Facilities Maintenance, and its staff has assumed management tasks.

With this move the Facilities Maintenance Division's, annual budget and material expenditures will
grow significantly.

HIGHLIGHTS:
*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government
FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Facilities Management Division
Construction Management Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services - - - - 517,067 517,067 546,347
Operating Expenditures - 554,196 25,000 25,000 - -25,000 275,000
Internal Charges / Other - - - - 7,018 7,018 7,299
Capital Outlay - Equipment - - 25,000 25,000 - -25,000 -
Other Uses - - - 172,131 - - -
Total Operating - 554,196 50,000 222,131 524,085 474,085 828,646
Capital Outlay - Improvements - 93,078 33,087,929 36,687,873 874,000 -32,213,929 -
Total Expenditures - 647,274 33,137,929 36,910,004 1,398,085 -31,739,844 828,646

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 524,085 524,085 553,646
Facilities Maintenance Fund - - - - 874,000 874,000 275,000
County Civil Mediation - 2,907 185,975 192,064 - -185,975 -
Circuit Civil Mediation - - 240,000 246,445 - -240,000 -
Family Mediation - - 190,000 197,334 - -190,000 -
Jail Project/2005 - 644,367 32,521,954 36,274,161 - -32,521,954 -
Total Funding - 647,274 33,137,929 36,910,004 1,398,085 -31,739,844 828,646

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time - - 0.00 0.00 6.00 6.00 6.00
Total Permanent FTE - - - - 6.00 6.00 6.00
Total FTE - - - - 6.00 6.00 6.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested
AS-B Facilities Management - Project Requests 874,000 275,000
Total Budget Issues 874,000 275,000
FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Facilities Management Division
Facilities Pro-Active Maintenance Program

Program Message
The Pro-active Maintenance Program is a new program that will allow Facilities Maintenance to

perform proactive maintenance rather than reactive maintenance. The program is fed by MARS
(Maintenance and Repairs System) software designed by Whitestone Research. This software will
be used to do the following:

* Present detailed maintenance costs by year, system, and component

* Forecast maintenance and repair costs 10, 20, and 50 years

* Plan for equipment and component replacement rather then waiting for equipment failures,
reducing higher maintenance & repair costs

» Will feed the County’s Capital Improvement Plan (CIP) development

+ Justifies long-range maintenance and repair costs

Facilities is requesting budget for the following two core components of the program:

* HVAC Replacement — repair and replacement of HYAC components

* Roof Maintenance — inspections, repairs, and replacement of various roof types (i.e. built up,
single-ply modified bituminous, shingle, etc.), gutters, down spouts, and awnings

MARS Budget Breakdown by Type:

HVAC $874,500
Roof Maintenance $231,000
Total: $1,105,500

MARS Budget Breakdown by Fund:

General Fund $945,000
Fire Fund $51,500
Water and Sewer Fund $64,500
Solid Waste Fund $16,500
Transportation Fund $28,000

Facilities recommends that the remaining three core components be implemented at a later date
when funds are available:

* Exterior Enclosure — exterior doors, roll-up doors, windows, painting, pressure washing, and
exterior finishes

* Interior Construction — partition walls, toilet partitions, and interior doors

* Interior Finishes — wall, floor, and ceiling finishes

HIGHLIGHTS:
*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department
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FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Facilities Management Division
Facilities Pro-Active Maintenance Program

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Expenditures Actual Actual Adopted Amended Requested Variance Requested
Operating Expenditures - 1,105,500 1,105,500 1,105,500
Total Gross Operating - 1,105,500 1,105,500 1,105,500
Cost Allocations (contra expenditure) - -309,000 -309,000 -309,000
Total Net Operating - 796,500 796,500 796,500
Total Expenditures - 796,500 796,500 796,500
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Source of Funding Actual Actual Adopted Amended Requested Variance Requested
Facilities Maintenance Fund - 796,500 796,500 796,500
Total Funding - 796,500 796,500 796,500
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
No Requested FTE
FY 2007/08 FY 2008/09
Budget Issues Requested Requested
AS-A Pro-active Maintenance Program 796,500 796,500
Total Budget Issues 796,500 796,500

FY 2007/08 & 2008/09

Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Facilities Management Division

Facilities Regular Maintenance Program
Program Message
Under the maintenance program Facilities Management handles all requests for repairs and
maintenance of air conditioning, heating, plumbing, electrical, elevators, flooring, irrigation, pest
control, and fire/burglar alarms in all County facilities. Maintenance responsibilities include those
mandated by government regulations, insurance requirements and building codes. These services
ensure that a building is operating efficiently, reliably, safely, and legally.

HIGHLIGHTS:
*Due to Facilities Maintenance employees performing work for multiple programs within the division,

all employees for this program are budgeted in Facilities Management's Administration Program.

*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department
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FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administrative Services Department
Facilities Management Division
Facilities Regular Maintenance Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Operating Expenditures - - - - 3,490,320 3,490,320 3,561,620
Internal Charges / Other - - - - 158,257 158,257 143,133
Total Gross Operating - - - - 3,648,577 3,648,577 3,704,753
Cost Allocations (contra expenditure) - - - - -351,099 -351,099 -301,099
Total Net Operating - - - - 3,297,478 3,297,478 3,403,654
Total Expenditures - - - - 3,297,478 3,297,478 3,403,654

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 3,297,478 3,297,478 3,403,654
Total Funding - - - - 3,297,478 3,297,478 3,403,654

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
No Requested FTE

FY 2007/08 FY 2008/09
Budget Issues Requested Requested
No Requested Budget Issues
FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

/ N FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Support Services Division

Divisional Message

The Support Services Division is an integral provider of a wide scope of functions necessary to
support the daily operations of the County. Negotiation and oversight of all leased office space, the
monitoring of janitorial, security, refuse, and vending contracts are all provided by this division.
Support Services administers land management for Seminole County Government including the
security, maintenance, demolition, and disposition of properties. Additional functions performed by
Support Services include managing the incoming and outgoing BCC and elected officials’ mail
service, duplication services, coordination of office moves, and the County’s record management
program. Major programs are:

*Printing Services Program - This program centralizes charges related to printing services to include
full color and black and white copies, document finishing and the overall management of self services
copiers throughout the County.

*Mailing Services Program - This program centralizes charges related to mail services to include
county-wide postage and courier service, distribution of metered incoming and outgoing mail;
delivery of interoffice mail, and folding and inserting (water and sewer bills, employee notices, etc.)

OBJECTIVES:
*Coordinate the formation of the Property Acquisition Committee.
*Update Standard Operating Procedures of the acquisition and surplus of county-owned property.

HIGHLIGHTS:

*Operating Expenditures increased $169K primarily as a result of the Mail Services Program
budgeting for Water & Sewer billing, which had previously been budgeted in the Environmental
Services Department. This budget has been offset by a chargeback through a contra account.

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government
FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Support Services Division

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 556,838 586,487 649,304 649,750 700,715 51,411 740,489
Operating Expenditures 3,561,017 3,426,323 4,555,620 4,780,620 4,724,750 169,130 4,863,720
Internal Charges / Other 12,464 12,464 12,464 12,464 13,543 1,079 14,120
Capital Outlay - Equipment 20,861 116,133 44,315 44,315 35,400 -8,915 10,800
Total Gross Operating 4,151,180 4,141,406 5,261,703 5,487,149 5,474,408 212,705 5,629,129
Cost Allocations (contra expenditure) - - - - -549,380 -549,380 -549,380
Total Net Operating 4,151,180 4,141,406 5,261,703 5,487,149 4,925,028 -336,675 5,079,749
Capital Outlay - Improvements - 20,900 - - - - -
Total Expenditures 4,151,180 4,162,306 5,261,703 5,487,149 4,925,028 -336,675 5,079,749

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 3,356,934 3,383,798 4,327,341 4,327,787 4,018,128 -309,213 4,174,319
Transportation Trust Fund 449,162 450,116 529,076 529,076 530,000 924 542,750
Infrastructure Imp/Capital Projects - - - 225,000 - - -
Water And Sewer Operating Fund 212,596 199,870 261,259 261,259 233,200 -28,059 213,700
Solid Waste Fund 132,487 128,522 144,027 144,027 143,700 -327 148,980
Total Funding 4,151,180 4,162,306 5,261,703 5,487,149 4,925,028 -336,675 5,079,749

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Mail Services - - - - 195,958 195,958 223,105
Printing Services - - - - 563,841 563,841 586,969
Administration - Support Services 4,151,180 4,162,306 5,261,703 5,262,149 4,165,229 -1,096,474 4,269,675
Property Acquisition - - - 225,000 - - -
Total Expenditures 4,151,180 4,162,306 5,261,703 5,487,149 4,925,028 -336,675 5,079,749

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 13.00 12.00 12.00 12.00 12.00 0.00 12.00
Total Permanent FTE 13.00 12.00 12.00 12.00 12.00 - 12.00
Total FTE 13.00 12.00 12.00 12.00 12.00 - 12.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Support Services Division
Mail Services Program

Program Message
This program centralizes charges related to mail services to include county-wide postage and

courier service, distribution of incoming and outgoing mail; delivery of interoffice mail, and folding
and inserting (water and sewer bills, employee notices, etc.) In addition, this program:

*Picks up, sorts and delivers all incoming mail

*Collects, sorts, meters and posts all outgoing mail

*Organizes mass mailings for departments and manages third party vendors that process mail for
optimum discounts

*Maintains escrow accounts with postage meter services vendors
*Delivers copier supplies throughout the County
*Provides pickups and deliveries of computer/network backup tapes for BITS Department

HIGHLIGHTS:
*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administrative Services Department
Support Services Division
Mail Services Program
FY 2004/05  FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services - - - - 155,638 155,638 164,485
Operating Expenditures - - - - 589,700 589,700 608,000
Total Gross Operating - - - - 745,338 745,338 772,485
Cost Allocations (contra expenditure) - - - - -549,380 -549,380 -549,380
Total Net Operating - - - - 195,958 195,958 223,105
Total Expenditures - - - - 195,958 195,958 223,105

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 195,958 195,958 223,105
Total Funding - - - - 195,958 195,958 223,105

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time - - 0.00 0.00 3.00 3.00 3.00
Total Permanent FTE - - - - 3.00 3.00 3.00
Total FTE - - - - 3.00 3.00 3.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Support Services Division
Printing Services Program

Program Message

This program centralizes charges related to internal printing services including color and black and
white copies, finished document production and the overall management of self services copiers. In
addition, the program:

*Manages equipment maintenance, replacement and acquisition processes related to self-service
and production capacity copy and duplication devices

*Provides single point of contact for maintenance and supplies which include paper, toner and
staples

*Provides training for multi-functional copiers that also serve as printers, scanners and fax machines.

HIGHLIGHTS:
*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department
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FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administrative Services Department
Support Services Division
Printing Services Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services - - - - 143,291 143,291 151,429
Operating Expenditures - - - - 410,150 410,150 424,740
Capital Outlay - Equipment - - - - 10,400 10,400 10,800
Total Operating - - - - 563,841 563,841 586,969
Total Expenditures - - - - 563,841 563,841 586,969

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 563,841 563,841 586,969
Total Funding - - - - 563,841 563,841 586,969

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time - - 0.00 0.00 3.00 3.00 3.00
Total Permanent FTE - - - - 3.00 3.00 3.00
Total FTE - - - - 3.00 3.00 3.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department
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FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Support Services Division
Administration - Support Services
Program Message
The Administration Program of Support Services provides of a wide scope of functions necessary to
support the daily operations of the County. This includes:

-Negotiation and oversight of all leased office space

-Monitoring of janitorial, security, refuse, and vending contracts

-Coordination of office moves

-Management of the County’s records

-Land management for Seminole County Government including the security, maintenance,
demolition, and disposition of properties.

HIGHLIGHTS:
*See Department/Division page for explanation of budget variances.

FY 2007/08 & 2008/09 Administrative Services Department
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FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Support Services Division
Administration - Support Services Program
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 556,838 586,487 649,304 649,750 401,786 -247,518 424,575
Operating Expenditures 3,561,017 3,426,323 4,555,620 4,555,620 3,724,900 -830,720 3,830,980
Internal Charges / Other 12,464 12,464 12,464 12,464 13,543 1,079 14,120
Capital Outlay - Equipment 20,861 116,133 44,315 44,315 25,000 -19,315 -
Total Operating 4,151,180 4,141,406 5,261,703 5,262,149 4,165,229 -1,096,474 4,269,675
Capital Outlay - Improvements - 20,900 - - - - -
Total Expenditures 4,151,180 4,162,306 5,261,703 5,262,149 4,165,229 -1,096,474 4,269,675

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 3,356,934 3,383,798 4,327,341 4,327,787 3,258,329 -1,069,012 3,364,245
Transportation Trust Fund 449,162 450,116 529,076 529,076 530,000 924 542,750
Water And Sewer Operating Fund 212,596 199,870 261,259 261,259 233,200 -28,059 213,700
Solid Waste Fund 132,487 128,522 144,027 144,027 143,700 -327 148,980
Total Funding 4,151,180 4,162,306 5,261,703 5,262,149 4,165,229 -1,096,474 4,269,675

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 13.00 12.00 12.00 12.00 6.00 -6.00 6.00
Total Permanent FTE 13.00 12.00 12.00 12.00 6.00 -6.00 6.00
Total FTE 13.00 12.00 12.00 12.00 6.00 -6.00 6.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department

Support Services Division

Property Acquisition Program
Program Message
This program centralizes property acquisition related to the Five Points Governmental Complex
expansion. The Seminole County Board of County Commissioners has requested the development
of a strategic public/private real estate development and financial plan for the Five Points
Government Center that optimizes and leverages government owned real estate, non-tax income
and tax revenue generated by potential commercial development and/or the disposition/reuse of
government owned real estate assets.

HIGHLIGHTS:

*There is a $10M carryforward from Administrative Services/Administration that will go into this
program. No additional budget is being requested.

FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

FY 2007/08 and FY 2008/09 Budget Worksession Document

p— Administrative Services Department
Support Services Division
Property Acquisition Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Operating Expenditures - - - 225,000 - - -
Total Operating - - - 225,000 - - -
Total Expenditures - - - 225,000 - - -

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
Infrastructure Imp/Capital Projects Fund - - - 225,000 - - -
Total Funding - - - 225,000 - - -

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Staffing Summary Actual Actual Adopted Amended Requested Variance Requested

No Requested FTE

FY 2007/08 FY 2008/09
Budget Issues Requested Requested
No Requested Budget Issues
FY 2007/08 & 2008/09 Administrative Services Department



Seminole County Government

/ N FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Fleet Division

Divisional Message

The Fleet Services Division strives to develop and apply the most innovative, efficient, and cost
effective methods to ensure the purchase and maintenance of County vehicles, including automotive
and specialized vehicles, small equipment items, emergency generators and pumps, and
emergency-rescue vehicles. Fleet also operates and maintains the County-wide vehicle refueling
system.

OBJECTIVES:
*Fully implement fleet maintenance software system that will facilitate the evaluation of processes to
improve cost efficiency and productivity.

*Continue program to refurbish all County fuel sites as needed.

*Continue to develop standardization of “default” models of vehicles and equipment with specific
emphasis on minimizing cost and maximizing utility of all County equipment and assets.

HIGHLIGHTS:
*Operating Expenditures decreased $620K primarily due to the following:

*A decrease of $1.3M due to the implementation of the new chargeback accounting methodology.

*The FY 2007/08 requested budget of $4.5 million for Contracted Services maintenance and repairs
is 7% over FY 2005/06 actual expenditures of $4.2 million and is deemed reasonable for a 2 year
increase during these times.

*The fuel budget is being projected with consumption at 4% over the current projection of where FY
2006/07 will conclude, which has been lower than anticipated, and brings the total gallons projected
for FY 2007/08 to 1,054,839. The price projection is currently at $3.10/gal. Approximately $200
thousand will be reimbursed by the State for taxes related to gallons County used on highways and
approximately $300K will be reimbursed by Lake Mary and other government agencies for their
usage.

«Cost Allocations (contra expenditure): Approximately $6.6 million of direct costs related to County
Departments have been budgeted in the applicable department based on historical usage.
Approximately $500 thousand will be reimbursed by Constitutional Officers and other government
agencies for gas and repair services they acquire from County Fleet Maintenance Division.

FY 2007/08 & 2008/09 Administrative Services Department
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FY 2007/08 and FY 2008/09 Budget Worksession Document

Administrative Services Department
Fleet Division

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 146,090 188,646 207,908 211,728 225,104 17,196 237,809
Operating Expenditures 6,406,370 6,627,333 9,237,141 9,301,141 7,933,693 -1,303,448 8,203,669
Internal Charges / Other 51,239 51,239 51,239 51,239 5,268 -45,971 5,701
Capital Outlay - Equipment 44,152 64,392 - - 52,850 52,850 -
Total Gross Operating 6,647,852 6,931,611 9,496,288 9,564,108 8,216,915 -1,279,373 8,447,179
Cost Allocations (contra expenditure) - - - - -6,567,708 -6,567,708 -6,790,192
Total Net Operating 6,647,852 6,931,611 9,496,288 9,564,108 1,649,207 -7,847,081 1,656,987
Capital Outlay - Improvements 134,210 - - - - - -
Total Expenditures 6,782,062 6,931,611 9,496,288 9,564,108 1,649,207 -7,847,081 1,656,987

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 3,137,974 2,918,560 4,574,447 4,578,267 1,649,207 -2,925,240 1,656,987
Transportation Trust Fund 988,224 955,987 1,447,431 1,447,431 - -1,447,431 -
Development Review 115,409 147,439 173,895 173,895 - -173,895 -
Fire Protection Fund 508,592 520,206 619,520 683,520 - -619,520 -
Stormwater Fund 140,173 155,994 199,447 199,447 - -199,447 -
Water And Sewer Operating Fund 262,882 275,638 402,425 402,425 - -402,425 -
Solid Waste Fund 1,625,504 1,953,621 2,072,483 2,072,483 - -2,072,483 -
Self Insurance Fund 3,306 4,165 6,640 6,640 - -6,640 -
Total Funding 6,782,062 6,931,611 9,496,288 9,564,108 1,649,207 -7,847,081 1,656,987

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Fleet 6,782,062 6,931,611 9,496,288 9,564,108 1,649,207 -7,847,081 1,656,987
Total Expenditures 6,782,062 6,931,611 9,496,288 9,564,108 1,649,207 -7,847,081 1,656,987

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 3.00 3.00 3.00 3.00 3.00 0.00 3.00
Total Permanent FTE 3.00 3.00 3.00 3.00 3.00 - 3.00
Total FTE 3.00 3.00 3.00 3.00 3.00 - 3.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Administrative Services Department
Risk Management/Benefits Division

Divisional Message

The key role of the Risk Management Division is to provide comprehensive property, liability and
workers compensation protection, safety engineering programs, and a comprehensive benefits
package to protect the County, its citizens and employees from financial exposure. The division
centers its operations and strategies on ensuring a safe environment for employees and citizens.
Risk Management also has the responsibility for the County’s benefit function. The goal is to provide
employees with a comprehensive benefit program that enhances their health and welfare.

OBJECTIVES:
*Provide a comprehensive property/liability program, employee benefits program, and workers’
compensation program that protects employees and citizens.

*Monitor self-insurance funding to ensure legal compliance and sound fiscal management.

*Maintain a case management program that identifies risks, evaluates losses, and recommends
procedures to control property/liability and workers’ compensation losses.

*Develop and monitor safe operating procedures and establish safety training for employees and
supervisors.

*Conduct and track facility inspections to analyze and correct hazards.
HIGHLIGHTS:

Total Operating increased $2.5M as a result of a $1.4M increase in Insurance Premiums, and a
$1.1M increase in our self-insured retention. The FY07/08 budget request was estimated by an
actuary with the County's Excess Insurance Carrier.

These are HIGHLY QUALIFIED figures and dependent on a number of factors which can change
drastically between now and 10/1/07, including Seminole County's loss experience and the activity of
the 2007 storm season. Insurance Carriers will not hold a fixed quote, so Risk Management will not
have the actual budget amount for Insurance Premiums until September, 2007.

FY 2007/08 & 2008/09 Administrative Services Department
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p— Administrative Services Department
Risk Management/Benefits Division

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 364,821 349,242 405,481 411,183 436,413 30,932 460,688
Operating Expenditures 3,266,523 2,947,548 4,692,636 4,944,636 4,071,153 -621,483 4,474,403
Internal Charges / Other 3,652,573 2,953,636 2,693,969 2,893,969 5,813,392 3,119,423 7,264,039
Total Operating 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130
Total Expenditures 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
Self Insurance Fund 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130
Total Funding 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Risk Management/Benefits 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130
Total Expenditures 7,283,916 6,250,426 7,792,086 8,249,788 10,320,958 2,528,872 12,199,130

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 5.00 6.00 6.00 6.00 6.00 0.00 6.00
Permanent - Part-Time 0.50 - 0.00 0.00 - 0.00 -
Total Permanent FTE 5.50 6.00 6.00 6.00 6.00 - 6.00
Total FTE 5.50 6.00 6.00 6.00 6.00 - 6.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Administrative Services Department

Facilities Management Division
Facilities Pro-Active Maintenance Program

| Pro-active Maintenance Program (New Program) I

Budget Issue: AS-A

Issue Status: Funded

Budget Issue Description

The Pro-active Maintenance Program is a new program that will allow Facilities Maintenance to perform
proactive maintenance rather than reactive maintenance. The program is fed by MARS (Maintenance and
Repairs System) software designed by Whitestone Research. This software will be used to do the following:
* Present detailed maintenance costs by year, system, and component

* Forecast maintenance and repair costs 10, 20, and 50 years

* Plan for equipment and component replacement rather then waiting for equipment failures, reducing higher
maintenance & repair costs

» Will feed the County’s Capital Improvement Plan (CIP) development

« Justifies long-range maintenance and repair costs

Due to budget restraints, Facilities is requesting budget for the two following core components of the
program:

* HVAC Replacement — repair and replacement of HYAC components
* Roof Maintenance — inspections, repairs, and replacement of various roof types (i.e. built up, single-ply

modified bituminous, shingle, etc.), gutters, down spouts, and awnings

MARS Budget Breakdown by Type:

HVAC $874,500
Roof Maintenance $231,000
Total: $1,105,000

MARS Budget Breakdown by Fund:

General Fund $945,000
Fire Fund $51,500
Water and Sewer Fund $64,500
Solid Waste Fund $16,500
Transportation Fund $28,000

Facilities recommends that the remaining three core components be implemented at a later date when funds
are available:

« Exterior Enclosure — exterior doors, roll-up doors, windows, painting, pressure washing, and exterior
finishes

* Interior Construction — partition walls, toilet partitions, and interior doors

* Interior Finishes — wall, floor, and ceiling finishes

State/Federal/industry Mandates
Not Applicable

FY 2007/08 & 2008/09 Administrative Services Department
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Administrative Services Department

Facilities Management Division
Facilities Pro-Active Maintenance Program

| Pro-active Maintenance Program (New Program) I

Budget Issue: AS-A
Issue Status: Funded
Consequences of Not Funding

The result of moving from reactive maintenance to planned scheduled repairs is significant to the
maintenance repair budget. If components are allowed to fail, rather than scheduled for replacement, the cost
of the repair will significantly increase.

Equipment Requirements
Not Applicable

Goals and Objectives

The goal is to anticipate and prudently maximize the life expectancy of building envelope components, HVAC
and mechanical systems, common site elements, landscaping, drainage and plumbing systems.

FY 2007/08 FY 2008/09
Enhancement Item Description Budget Budget

HVAC - Courts 182,000 182,000
HVAC - Fire 34,000 34,000
HVAC - Gen Gov't 476,000 476,000
HVAC - Leisure 17,500 17,500
HVAC - Libraries 100,000 100,000
HVAC - PW 12,000 12,000
HVAC - Solid Waste 11,000 11,000
HVAC - W&S 42,000 42,000
Roof Maintenance - Courts 25,000 25,000
Roof Maintenance - Fire 17,500 17,500
Roof Maintenance - Gen Gov't 113,500 113,500
Roof Maintenance - Leisure 15,500 15,500
Roof Maintenance - Libraries 15,500 15,500
Roof Maintenance - PW 16,000 16,000
Roof Maintenance - Solid Waste 5,500 5,500
Roof Maintenance - W&S 22,500 22,500
Total Operating Expenditures 1,105,500 1,105,500
Facilities Pro-Active Maint chargebacks -309,000 -309,000
Total Cost Allocations (contra expenditure) -309,000 -309,000
Total Expenditures 796,500 796,500
Additional Staff (FTE) - -
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Administrative Services Department

Facilities Management Division
Construction Management Program

| Facilities Management - Project Requests (New Program) I

Budget Issue: AS-B
Issue Status: Funded

Budget Issue Description

The Facilities Management Division is responsible for providing construction management and
comprehensive maintenance services for over 244 county buildings and 1.8 million square feet of space with
a staff of 47 full time employees.

The following Projects are being requested by Facilities Management:

* Libraries HYAC Replacement - The buildings have the original HYAC equipment that is over 20 years old,
outdated, has reached the end of its useful life, and servicing the equipment has become expensive. There
are 82 pieces of equipment to be updated and replaced. The current systems have received 161 (East
Branch 37) (North Branch 65) (North West Branch 31) (West Branch 28) work orders for repairs over the last
two years.

* Public Safety Building - Roof Replacement - The roof is in poor condition and is in need of repair.

« Sheriff Server Room Modification - Renovate the Sheriff's server room at the PSB by adding additional
HVAC and installing waterless fire protection system. This room supports multi-million dollar hardware for all
law enforcement activities for the Seminole County Sheriff and Police Departments. Exposure to high
temperatures could damage equipment and disrupt law enforcement activities.

« Sylvan Lake Park HVAC Replacement - The building has the original HVAC equipment that is over 15 years
old, outdated, has reached the end of its useful life, and servicing the equipment has become expensive.
There are 36 pieces of HVAC equipment to be updated and replaced. Over the last year there has been over
20 work orders for repairs to the HVAC system.

State/Federal/Industry Mandates
Not Applicable

Conseguences of Not Funding
Not Applicable

Equipment Requirements
Not Applicable

FY 2007/08 FY 2008/09
Enhancement Item Description Budget Budget
Public Safety Building - Roof Replacement - 275,000
Total Operating Expenditures - 275,000
Libraries HYAC Replacement 874,000 -
Total Capital Outlay 874,000 -
Total Expenditures 874,000 275,000
Additional Staff (FTE) - -
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Business Innovation and Technology Services Department

Director's / Business Office Division

Administration
Leasing / Procurement / Inventory Program
Technology Architecture Program

Operations Division

Administration
Telecommunications / Radio Program
Computer-Network Equipment / Operations Program
Court Support Technology Fee Funded Items Program

Business Development Division

Administration
Geographic Information Systems Program
Imaging Program
Business Analysis and Application Development Program

FY 2007/08 & 2008/09 Business Innovation and Technology Services Department
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_ Business Innovation and Technology Services Department
Departmental Message
MISSION STATEMENT:
To provide business and technology services which ensures the County delivers innovative and
efficient services which exceed customer expectations.

Within this past year, the Department of Business Innovation and Technology Services, (BITS) was
established to implement strategic county goals which include the use of technology to integrate and
provide easy access to County services and information to the customer. To achieve these strategic
objectives, the BITS Department is organized to ensure that business requirements, return on
investment, customer needs and county-wide priorities are assessed and considered up front in
making decisions about new technology.

As a result, a major re-organization and shifting of existing resources is underway to deliver the new
vision and strategic objectives. The existing 87 staff have been shifted from an organizational
structure that was fragmented into three main functional areas organized around strategic design
and planning, business and application development, and operations.

HIGHLIGHTS:

As a result of the County Manager’s Reorganization Plan, the Business Innovation and Technology
Services Department was created from a split of the Planning and Development Department
merged into the Information Technologies Department. Comparative data is reflected and explained
at the Department and Division Summary levels, while specific issues are addressed at the program
level.

The Business Innovation and Technology Services Department’s total operating budget decreased
$3.6M:

« Personal Services increased $ 1.6M (25.75 permanent FTEs) as a result of 26.75 permanent
FTE positions moved from the Planning and Development Department, offset by 1.00 FTE position
moved to Human Resources. Additionally, funding for one temporary position has been dropped
from the budget. (See detail in the Personal Services section of the Worksession Document.)

» Operating Expenditures increased/decreased as a result of transferring the majority of the
Planning and Development's Community Resource Division and Development Review Divisions into
the Business Innovation and Technology Services Department.

* Internal Charges/Other include annual costs incurred for internal services.

« Capital Outlay — Equipment (see detail in the Capital Equipment Section of the Worksession
Document)

* Grants & Aids increased as a result of the County's portion of the Pictometry program.

» Capital Outlay — Improvements increased to include the first year of the Communications Tower
Replacement project (see detail in the Capital Improvements Program Document).
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Business Innovation and Technology Services Department
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 3,405,996 3,228,320 4,106,148 4,113,739 6,537,917 2,431,769 6,898,698
Operating Expenditures 6,407,341 8,240,555 10,420,174 10,934,797 12,080,451 1,660,277 12,119,568
Internal Charges / Other 84,982 981,481 884,842 1,027,932 941,482 56,640 943,320
Capital Outlay - Equipment 682,795 336,715 636,681 419,181 66,000 -570,681 42,000
Grants & Aids - - - - 38,000 38,000 38,000
Total Gross Operating 10,581,114 12,787,071 16,047,845 16,495,649 19,663,850 3,616,005 20,041,586
Cost Allocations (contra expenditure) - - - - -2,044,904 -2,044,904 -2,078,396
Total Net Operating 10,581,114 12,787,071 16,047,845 16,495,649 17,618,946 1,571,101 17,963,190
Capital Outlay - Improvements 275,094 584,109 124,562 152,165 672,000 547,438 672,000
Total Expenditures 10,856,208 13,371,180 16,172,407 16,647,814 18,290,946 2,118,539 18,635,190

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 9,978,705 10,427,006 12,286,924 12,515,850 16,520,461 4,233,537 16,953,435
Transportation Trust Fund 202,143 260,571 309,096 309,096 - -309,096 -
Development Review 260,614 280,640 292,880 292,880 - -292,880
Tourist Development Fund 7,355 8,520 11,835 11,835 - -11,835
Fire Protection Fund 89,166 110,791 150,347 150,347 - -150,347 -
Court Support Technology Fee Fund - 1,757,460 2,374,994 2,621,475 1,770,485 -604,509 1,681,755
Emergency 911 Fund 24,003 32,425 61,321 61,321 - -61,321 -
Stormwater Fund 40,965 35,424 48,681 48,681 - -48,681
Water And Sewer Operating Fund 199,838 388,153 550,053 550,053 - -550,053
Solid Waste Fund 48,661 70,191 86,276 86,276 - -86,276
Self Insurance Fund 4,758 - - - - -

Total Funding 10,856,208 13,371,180 16,172,407 16,647,814 18,290,946 2,118,539 18,635,190

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Actual Actual Adopted Amended Requested Variance Requested
Director's / Business Office 190,838 168,863 272,994 275,704 3,986,388 3,713,394 4,069,625
Operations 10,665,370 13,202,317 15,899,413 16,372,110 9,871,135 -6,028,278 10,025,045
Business Development - - - - 4,433,423 4,433,423 4,540,520
Total Expenditures 10,856,208 13,371,180 16,172,407 16,647,814 18,290,946 2,118,539 18,635,190

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 51.00 61.00 62.00 62.00 87.00 25.00 87.00
Permanent - Part-Time - - 0.00 0.00 0.75 0.75 0.75
Total Permanent FTE 51.00 61.00 62.00 62.00 87.75 25.75 87.75
Temporaries 0.75 1.00 1.00 1.00 - -1.00 -
Interns 1.00 - 0.00 0.00 - 0.00 -
Total Non-Permanent FTE 1.75 1.00 1.00 1.00 - -1.00 -
Total FTE 52.75 62.00 63.00 63.00 87.75 24.75 87.75
FY 2007/08 FY 2008/09
Budget Issues Requested Requested
Operations 340,007 251,023
Total Budget Issues 340,007 251,023
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Business Innovation and Technology Services Department
Director's / Business Office Division

Divisional Message

Provide leadership, management, financial and technology oversight to the Department. Provide
overall vision and direction to the department while overseeing department budget, finances,
procurement, inventory, projects and programs. Maintain a suitable environment for staff and
employees to operate with maximum efficiency and in an innovative spirit. Work to promote
collaboration between directors, departments, and county staff to create integrated technology
solutions that will enhance customer service.

OBJECTIVES

*  Complete and implement Department Strategic Plan

* Conservative fiscal management of department programs

» Strengthen countywide network and technology infrastructure
* Develop long term capital replacement plan

HIGHLIGHTS:

* Personal Services increased 10.0 FTEs as a result of positions moved from the
Telecommunications and Information Services Divisions of the Information Technologies
Department. (See detail in the Personal Services section of the Worksession Document.)

* Operating Expenditures increased as a result of transferring the Lease / Procurement / Inventory
and the Technology Architecture Programs into the Director's / Business Office Division from the
Information Services Division.

* Internal Charges/Other include annual costs incurred for internal services.

FY 2007/08 & 2008/09 Business Innovation and Technology Services Department
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~E Business Innovation and Technology Services Department
Director's / Business Office Division
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 178,949 162,357 259,601 262,311 992,922 733,321 1,049,821
Operating Expenditures 11,411 6,239 13,125 13,125 4,238,230 4,225,105 4,298,060
Internal Charges / Other 478 268 268 268 140 -128 140
Total Gross Operating 190,838 168,863 272,994 275,704 5,231,292 4,958,298 5,348,021
Cost Allocations (contra expenditure) - - - - -1,244,904 1,244,904 -1,278,396
Total Net Operating 190,838 168,863 272,994 275,704 3,986,388 3,713,394 4,069,625
Total Expenditures 190,838 168,863 272,994 275,704 3,986,388 3,713,394 4,069,625

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 190,838 168,863 272,994 275,704 3,986,388 3,713,394 4,069,625
Total Funding 190,838 168,863 272,994 275,704 3,986,388 3,713,394 4,069,625

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Administration 190,838 168,863 272,994 275,704 480,602 207,608 506,830
Leasing / Procurement / Inventory - - - - 2,467,640 2,467,640 2,497,827
Technology Architecture - - - - 1,038,146 1,038,146 1,064,968
Total Expenditures 190,838 168,863 272,994 275,704 3,986,388 3,713,394 4,069,625

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 2.00 2.00 3.00 3.00 13.00 10.00 13.00
Total Permanent FTE 2.00 2.00 3.00 3.00 13.00 10.00 13.00
Total FTE 2.00 2.00 3.00 3.00 13.00 10.00 13.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Business Innovation and Technology Services Department

Director's / Business Office Division
Administration

Program Message
Provide leadership, management, financial and technology oversight to the Department. Provide

vision and direction to the Department while overseeing department budget, accounts payable,
procurement, inventory, and integrated countywide projects. Responsible for development and
implementation of Department strategic plan aligned with countywide goals.

Staff and responsibilities include Director’s office, financial management, accounts payable and
procurement coordination. A core responsibility of the Director’s office is to sit on and provide
leadership to the countywide Technology Steering Committee. This body includes both
management and technical staff whose charge is to assist in setting countywide and integrated
priorities as it relates to technology requests.

HIGHLIGHTS:
* Three positions have been transferred internally from other Divisions of the Information

Technologies Department to this program.
» See Department/Division for explanation of budget variances.
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0 Business Innovation and Technology Services Department
Director's / Business Office Division
Administration
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 178,949 162,357 259,601 262,311 455,187 195,586 481,415
Operating Expenditures 11,411 6,239 13,125 13,125 25,275 12,150 25,275
Internal Charges / Other 478 268 268 268 140 -128 140
Total Operating 190,838 168,863 272,994 275,704 480,602 207,608 506,830
Total Expenditures 190,838 168,863 272,994 275,704 480,602 207,608 506,830

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 190,838 168,863 272,994 275,704 480,602 207,608 506,830
Total Funding 190,838 168,863 272,994 275,704 480,602 207,608 506,830

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 2.00 2.00 3.00 3.00 6.00 3.00 6.00
Total Permanent FTE 2.00 2.00 3.00 3.00 6.00 3.00 6.00
Total FTE 2.00 2.00 3.00 3.00 6.00 3.00 6.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Business Innovation and Technology Services Department

Director's / Business Office Division
Leasing / Procurement / Inventory Program
Program Message
OBJECTIVES
+ Coordinate with County departments to order, receive, install, and upgrade software, computer
and other technology equipment
* Coordination of the inventory program for all hardware and software
» Coordinate with vendors for the procurement, installation and warranty of computer equipment.

HIGHLIGHTS:

» Costs of this program were included as part of the Telecommunications and Information Services
Divisions prior to FY 2007/08.

* Cost Allocations (contra expenditure): The direct cost of computer leases related to county
departments have been budgeted in the applicable departments.

» See Department/Division for explanation of budget variances
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0 Business Innovation and Technology Services Department
Director's / Business Office Division
Leasing / Procurement / Inventory Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services - - - - 242,789 242,789 256,638
Operating Expenditures - - - - 3,469,755 3,469,755 3,519,585
Total Gross Operating - - - - 3,712,544 3,712,544 3,776,223
Cost Allocations (contra expenditure) - - - - -1,244,904 -1,244,904 -1,278,396
Total Net Operating - - - - 2,467,640 2,467,640 2,497,827
Total Expenditures - - - - 2,467,640 2,467,640 2,497,827

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 2,467,640 2,467,640 2,497,827
Total Funding - - - - 2,467,640 2,467,640 2,497,827

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time - - 0.00 0.00 4.00 4.00 4.00
Total Permanent FTE - - - - 4.00 4.00 4.00
Total FTE - - - - 4.00 4.00 4.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Business Innovation and Technology Services Department

Director's / Business Office Division
Technology Architecture Program

Program Message
A strategic element to the department’s organization was the establishment of the Technology and

Architecture team under the leadership of the Director’s Office. This section is instrumental in the
engineering and design of the countywide network and setting the vision and direction for future
technology within the county. Major functional responsibilities and objectives for the coming year
include:

» Development and coordinated deployment of technology standards and protocols as it relates to
security, monitoring, change management and troubleshooting.

* Plan and coordinate major technology projects including telephone migration, wireless projects,
and security audits

+ Design and optimize county network including enhanced redundancy, fail over and disaster
recovery

* Resolution of escalated network and telephone outages.

HIGHLIGHTS:

» Costs of this program were included as part of the Telecommunications and Information Services
Divisions prior to FY 2007/08.

« Operating Expenditures include $650K in FY 2007/08 and FY 2008/09 to replace the telephone
systems in the Five Points Complex (FY 2007/08) and the Civil Courthouse (FY 2008/09).

* See Department/Division for explanation of budget variances.
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0 Business Innovation and Technology Services Department
Director's / Business Office Division
Technology Architecture Program
FY 2004/05 FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services - - - - 294,946 294,946 311,768
Operating Expenditures - - - - 743,200 743,200 753,200
Total Operating - - - - 1,038,146 1,038,146 1,064,968
Total Expenditures - - - - 1,038,146 1,038,146 1,064,968

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 1,038,146 1,038,146 1,064,968
Total Funding - - - - 1,038,146 1,038,146 1,064,968

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time - - 0.00 0.00 3.00 3.00 3.00
Total Permanent FTE - - - - 3.00 3.00 3.00
Total FTE - - - - 3.00 3.00 3.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Business Innovation and Technology Services Department
Operations Division

Divisional Message

Operates and provides technical support for countywide technology infrastructure. Support includes
network administration, security, telephone and radio support, wired and wireless communication,
wide area networks, local area networks, fiber optic and cabling infrastructure, computer aided
dispatching system, mobile data, technology training and customer service call processing.

HIGHLIGHTS:

* Personal Services decreased 17.0 FTEs as a result of positions moved from the
Telecommunications and Information Services Divisions (presented historically as part of the
Operations Division) to the Director's / Business Office and Business Development Divisions and
the Human Resources Department. (See detail in the Personal Services section of the Worksession
Document.)

+ Operating Expenditures decreased as a result of the internal reorganization tranferring costs from
the Telecommunications and Information Services Divisions (presented historically as part of the
Operations Division) to the Director's / Business Office and Business Development Divisions.

* Internal Charges/Other include annual costs incurred for internal services.

» Capital Outlay — Equipment (see detail in the Capital Equipment Section of the Worksession
Document)

* Capital Outlay — Improvements increased to include the first year of the Communications Tower
Replacement project (see detail in the Capital Improvements Program Document).

FY 2007/08 & 2008/09 Business Innovation and Technology Services Department
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Business Innovation and Technology Services Department

Operations Division

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 3,227,047 3,065,964 3,846,547 3,851,428 3,016,641 -829,906 3,176,588
Operating Expenditures 6,395,930 8,234,316 10,407,049 10,921,672 5,975,152 -4,431,897 5,991,277
Internal Charges / Other 84,504 981,213 884,574 1,027,664 941,342 56,768 943,180
Capital Outlay - Equipment 682,795 336,715 636,681 419,181 66,000 -570,681 42,000
Total Gross Operating 10,390,277 12,618,207 15,774,851 16,219,945 9,999,135 -5,775,716 10,153,045
Cost Allocations (contra expenditure) - - - - -800,000 -800,000 -800,000
Total Net Operating 10,390,277 12,618,207 15,774,851 16,219,945 9,199,135 -6,575,716 9,353,045
Capital Outlay - Improvements 275,094 584,109 124,562 152,165 672,000 547,438 672,000
Total Expenditures 10,665,370 13,202,317 15,899,413 16,372,110 9,871,135 -6,028,278 10,025,045
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 9,787,867 10,258,142 12,013,930 12,240,146 8,100,650 -3,913,280 8,343,290
Transportation Trust Fund 202,143 260,571 309,096 309,096 - -309,096 -
Development Review 260,614 280,640 292,880 292,880 - -292,880 -
Tourist Development Fund 7,355 8,520 11,835 11,835 - -11,835 -
Fire Protection Fund 89,166 110,791 150,347 150,347 - -150,347 -
Court Support Technology Fee Fund - 1,757,460 2,374,994 2,621,475 1,770,485 -604,509 1,681,755
Emergency 911 Fund 24,003 32,425 61,321 61,321 - -61,321 -
Stormwater Fund 40,965 35,424 48,681 48,681 - -48,681 -
Water And Sewer Operating Fund 199,838 388,153 550,053 550,053 - -550,053 -
Solid Waste Fund 48,661 70,191 86,276 86,276 - -86,276 -
Self Insurance Fund 4,758 - - - - - -
Total Funding 10,665,370 13,202,317 15,899,413 16,372,110 9,871,135 -6,028,278 10,025,045
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Expenditures by Division Program Actual Actual Adopted Amended Requested Variance Requested
Administration - - - - 298,956 298,956 310,481
Telecommunications / Radio 3,936,605 4,497,505 4,877,602 4,905,205 3,867,574 -1,010,028 3,773,048
Computer-Network Equipment / 6,728,765 6,947,352 8,646,817 8,845,430 3,934,120 -4,712,697 4,259,761
Operations
Court Support Technology Fee - 1,757,460 2,374,994 2,621,475 1,770,485 -604,509 1,681,755
Funded ltems
Total Expenditures 10,665,370 13,202,317 15,899,413 16,372,110 9,871,135 -6,028,278 10,025,045
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09
Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 49.00 59.00 59.00 59.00 42.00 -17.00 42.00
Total Permanent FTE 49.00 59.00 59.00 59.00 42.00 -17.00 42.00
Temporaries 0.75 1.00 1.00 1.00 - -1.00 -
Interns 1.00 - 0.00 0.00 - 0.00 -
Total Non-Permanent FTE 1.75 1.00 1.00 1.00 - -1.00 -
Total FTE 50.75 60.00 60.00 60.00 42.00 -18.00 42.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested
BU-03 New Positions - State Attorney Support 108,867 107,667
BU-05 New equipment and software 85,659 27,375
BU-06 Increased Costs - State Attorney 145,481 115,981
340,007 251,023

Total Budget Issues

FY 2007/08 & 2008/09
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Business Innovation and Technology Services Department

Operations Division
Administration

Program Message

The Administration office consists of the Operations Division management and administrative staff.
Primary duties include the oversight and management of the Division staff, budget and work
program. Management responsibilities include assisting Department management in the
establishment and implementation of the strategic plan and ensuring that Division work programs
are integrated and effectively delivered to the customer.

HIGHLIGHTS:

» Historical costs for this division were included as parts of the Telecommunications and
Information Services Divisions.
» See Department/Division for explanation of budget variances

FY 2007/08 & 2008/09 Business Innovation and Technology Services Department
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0 Business Innovation and Technology Services Department
Operations Division
Administration
FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services - - - - 165,106 165,106 174,531
Operating Expenditures - - - - 133,850 133,850 135,950
Total Operating - - - - 298,956 298,956 310,481
Total Expenditures - - - - 298,956 298,956 310,481

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund - - - - 298,956 298,956 310,481
Total Funding - - - - 298,956 298,956 310,481

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time - - 0.00 0.00 2.00 2.00 2.00
Total Permanent FTE - - - - 2.00 2.00 2.00
Total FTE - - - - 2.00 2.00 2.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Business Innovation and Technology Services Department

Operations Division
Telecommunications / Radio Program

Program Message
OBJECTIVES

* Provide in-house maintenance and repair service of communications equipment, pagers, radios,
mobile data, and associated systems / infrastructure for all Seminole County agencies,
Constitutional Officers, inter-operability agencies, and first responders in support of homeland
security, emergency and non-emergency services

» Install, repair, maintain, and upgrade County equipment including radios and pagers

» Operate work order / inventory control system of fixed assets and bench stock in support of
communications repair and maintenance

* Implement mandated radio rebanding by December 2007

+ Emergency and non-emergency maintenance radio service, cabling / infrastructure and audio
visual systems support

* Develop a countywide capital replacement plan in order for the County to meet the federal
requirements of conversion of the countywide radio network from an analog to digital system by
2018. A systematic replacement plan will be developed FY 2007/08 in coordination with the region
for funding consideration in FY 2007/08 upon completion of the mandated rebanding project which is
underway and slated for completion by December 2007.

HIGHLIGHTS:

» Historical costs reported for this program are the historical costs for the Telecommunications
Division.

» Historical Operating Expenditures for FY 2006/07 include $650K to replace the telephone system
in the County Services Building.

» See Department/Division for explanation of budget variances

FY 2007/08 & 2008/09 Business Innovation and Technology Services Department
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— Business Innovation and Technology Services Department
Operations Division
Telecommunications / Radio Program
FY 2004/05  FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 1,239,380 1,183,635 1,298,176 1,298,176 729,645 -568,531 769,429
Operating Expenditures 2,070,496 2,448,350 3,130,404 3,130,404 2,431,195 -699,209 2,295,847
Internal Charges / Other 70,667 39,574 39,574 39,574 34,734 -4,840 35,772
Capital Outlay - Equipment 280,968 241,836 284,886 284,886 - -284,886 -
Total Operating 3,661,511 3,913,396 4,753,040 4,753,040 3,195,574 -1,557,466 3,101,048
Capital Outlay - Improvements 275,094 584,109 124,562 152,165 672,000 547,438 672,000
Total Expenditures 3,936,605 4,497,505 4,877,602 4,905,205 3,867,574 -1,010,028 3,773,048

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 3,936,605 4,497,505 4,877,602 4,905,205 3,867,574 -1,010,028 3,773,048
Total Funding 3,936,605 4,497,505 4,877,602 4,905,205 3,867,574 -1,010,028 3,773,048

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 21.00 24.00 23.00 23.00 11.00 -12.00 11.00
Total Permanent FTE 21.00 24.00 23.00 23.00 11.00 -12.00 11.00
Temporaries 0.75 1.00 1.00 1.00 - -1.00 -
Total Non-Permanent FTE 0.75 1.00 1.00 1.00 - -1.00 -
Total FTE 21.75 25.00 24.00 24.00 11.00 -13.00 11.00
FY 2007/08 FY 2008/09
Budget Issues Requested Requested

No Requested Budget Issues
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Business Innovation and Technology Services Department

Operations Division
Computer-Network Equipment / Operations Program

Program Message
OBJECTIVES

* Provide coordination, installation, maintenance, and support for all Board of County
Commissioners, applicable Constitutional Officers, and municipal agencies' telecommunications
infrastructure, both wired and wireless, audio and data

* Provide customer service representation and call processing to assist in the operations,
troubleshooting, and evaluation of requests for assistance as they pertain to the technologies and
communications of, and with, Seminole County

* Administer the countywide network that provides seamless communication and data sharing

* Install, repair, maintain, and upgrade County equipment including telephones and computer
systems, as well as coordination of technology installations, and general security

* Administration of hardware and software maintenance, network server and firewall support, email
administration, and general data security

HIGHLIGHTS:
» Historical costs reported for this program are the historical costs for the Information Services

Division.
+ See Department/Division for explanation of budget variances
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— Business Innovation and Technology Services Department
Operations Division
Computer-Network Equipment / Operations Program
FY 2004/05  FY 2005/06  FY 2006/07  FY 2006/07  FY 2007/08 Adopted FY 2008/09

Expenditures Actual Actual Adopted Amended Requested Variance Requested
Personal Services 1,987,667 1,742,248 2,179,503 2,179,503 1,612,317 -567,186 1,699,948
Operating Expenditures 4,325,434 5,110,225 6,176,664 6,605,277 2,301,795 -3,874,869 2,539,005
Internal Charges / Other 13,837 - - - 20,008 20,008 20,808
Capital Outlay - Equipment 401,827 94,879 290,650 60,650 - -290,650 -
Total Operating 6,728,765 6,947,352 8,646,817 8,845,430 3,934,120 -4,712,697 4,259,761
Total Expenditures 6,728,765 6,947,352 8,646,817 8,845,430 3,934,120 -4,712,697 4,259,761

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Source of Funding Actual Actual Adopted Amended Requested Variance Requested
General Fund 5,851,262 5,760,637 7,136,328 7,334,941 3,934,120 -3,202,208 4,259,761
Transportation Trust Fund 202,143 260,571 309,096 309,096 - -309,096 -
Development Review 260,614 280,640 292,880 292,880 - -292,880 -
Tourist Development Fund 7,355 8,520 11,835 11,835 - -11,835 -
Fire Protection Fund 89,166 110,791 150,347 150,347 - -150,347 -
Emergency 911 Fund 24,003 32,425 61,321 61,321 - -61,321 -
Stormwater Fund 40,965 35,424 48,681 48,681 - -48,681 -
Water And Sewer Operating Fund 199,838 388,153 550,053 550,053 - -550,053 -
Solid Waste Fund 48,661 70,191 86,276 86,276 - -86,276 -
Self Insurance Fund 4,758 - - - - - -
Total Funding 6,728,765 6,947,352 8,646,817 8,845,430 3,934,120 -4,712,697 4,259,761

FY 2004/05 FY 2005/06 FY 2006/07 FY 2006/07 FY 2007/08 Adopted FY 2008/09

Staffing Summary Actual Actual Adopted Amended Requested Variance Requested
Permanent - Full-Time 28.00 35.00 30.00 30.00 23.00 -7.00 