




















 

 

  

 

 

Seminole County Government 

Five-Year Fund Forecast 

General Fund and Other Major Operating Funds 

Fiscal Year 2008/09 through 2012/13 

 
 

 

 Forecast Schedules 

Included in the document are the following forecast schedules: 

 Five Year Sources/Uses Forecast 

1. General Revenue Funds 

-  General fund 

-  Transportation Trust 

-  Mass Transit 

-  Stormwater 

2. Fire Services Fund 

3. Building Program 

4. Water and Sewer 

 Growth Assumption Tables 

1. General Revenue Funds 

-  General fund 

-  Transportation Trust 

-  Mass Transit 

-  Stormwater 

2. Fire Services Fund 

3. Building Program 

4. Water and Sewer (Operating Expense Projections) 

 General Fund Transfer Summary – Five Year Forecast 

 Combined General Revenue Funds - Forecast Scenarios 

1. Maximum Millage 

2. Maximum Millage and 10% Public Service Tax 

3. Maximum Millage and Stormwater Fee 

4. Maximum Millage; 10% Public Service Tax; and  

Stormwater Fee  

Revenue Alternatives: 

 

 Although Seminole County has cut more than $32.6M in 

expenditures in an effort to obtain a structurally balanced 

budget in the wake of Property Tax Reform and revenue 

losses from the recession, a $14.3M imbalance in current 

operating revenue versus expenditures exists under current 

tax rates, dangerously deteriorating the reserve balance. 

 The maximum millage rate for the General fund and 

Unincorporated Roads District with Current Rate for the 

Fire District nets an aggregate 3.92% decrease in property 

taxes and generates an additional $5.6M, reducing the 

imbalance to $7.3M 

 A Public Service Tax of 10%, matching surrounding 

Counties and municipalities, could generate an additional 

$8.9M if approved for FY 2009/10.  

 Implementing a Stormwater fee generating $10M annually 

would free General revenue for other uses and dedicate 

funding toward Stormwater projects in unincorporated 

Seminole County. 

 Approving the maximum millage rate for the General fund 

and Unincorporated Road District; increasing the Public 

Service Tax from 4% to 10%; and implementing a 

Stormwater fee provides for $18.5M in ongoing revenues 

and reduces the imbalance to $6.8M in FY 2009/10. 
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Seminole County Government 

Five-Year Fund Forecast 

General Fund and Other Major Operating Funds 

Fiscal Year 2008/09 through 2012/13 

 
 

 

 Our challenge is to ensure that resources are available to meet 

operational needs, maintain existing assets, invest in new 

capital assets and maintain adequate levels of reserves as we 

continuously seek opportunities to operate more efficiently. 

 

Summary 

 

The forecast was prepared on the basis of maintaining services 

at the recently reduced levels and demonstrates the fiscal 

sustainability of the County under several scenarios.  In 

planning for the future we must be cognizant of the impact of 

current economic conditions on both our citizens and our ability 

to provide vital public services. 

 

The forecast results reflect the financial strength of Seminole 

County, in the midst of revenue decline, but places emphasis on 

the need to formalize plans so that we have the financial means 

over the forecast period to support and maintain existing service 

level; inclusive of renewal, replacement and rehabilitation of 

public infrastructure and facilities.   

 

By taking a long-term or strategic perspective through 

establishment of goals and formal plans the impact of internal 

and external influences are minimized.  The Forecast furthers 

the goals of long-term planning by allowing us to conduct an 

evaluation of possible options in light of environmental and 

resource constraints.   
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

 Combined General Revenue Funds - Five Year Sources/Uses Forecast 

 Seminole County Government 

Combined Ad Valorem Dependent Funds (excluding Fire Fund)

Sources

Ad Valorem Tax 116,878,638$  144,940,532$  141,799,778$  141,903,501$  140,284,011$  140,280,000$  143,080,000$  147,370,000$  153,260,000$  

Sales Tax (State Shared Half-Cent) 27,152,816          24,879,717          23,511,333          23,511,333          23,500,000          23,500,000          23,970,000          24,450,000          25,180,000          

County Revenue Sharing (State) 9,180,941            9,023,123            8,526,851            8,526,851            8,500,000            8,500,000            8,670,000            8,840,000            9,110,000            

Gas Taxes (State Shared) 5,447,989            5,484,399            5,374,761            5,374,761            5,374,761            5,370,000            5,430,000            5,540,000            5,650,000            

Gas Taxes (Local Levy 7 Cents) 10,219,486          10,051,540          9,840,242            9,840,242            9,864,879            9,860,000            9,960,000            10,150,000          10,360,000          

Public Service Taxes (Utilities) 14,539,676          15,446,154          15,669,476          15,706,476          16,129,040          16,610,000          17,110,000          17,620,000          18,150,000          

Other Sources 37,768,517          36,502,259          40,469,006          41,160,157          28,639,748          29,251,694          29,799,428          30,403,216          31,018,281          

Operating Revenues 221,188,063$      246,327,724$      245,191,447$      246,023,321$      232,292,439$      233,371,694$      238,019,428$      244,373,216$      252,728,281$      

Uses

Operating Expenditures 200,206,610        228,645,203        253,936,537        244,954,106        232,219,245        245,614,382        254,704,965        263,764,850        273,166,645        

20,981,453          17,682,521          (8,745,090)           1,069,215            73,194                 (12,242,688)         (16,685,537)         (19,391,634)         (20,438,364)         

Capital Outlay 15,006,813          13,491,489          28,011,407          28,011,407          7,414,770            7,672,962            7,311,889            8,583,596            8,688,468            

NET Revenues 5,974,640$      4,191,032$      (36,756,497)$   (26,942,192)$   (7,341,576)$     (19,915,650)$   (23,997,426)$   (27,975,230)$   (29,126,832)$   

Reserves 65,781,024$    69,972,056$    33,215,558$    43,256,941$    35,580,881$    18,807,350$    (1,967,426)$     (26,635,230)$   (52,346,832)$   

Reserves as a % of Op. Revenue 30% 28% 14% 18% 15% 8% -1% -11% -21%

 Operating Revenue over 

(Under) Expenditures 
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

Seminole County Government

 Combined General Revenue Funds - Growth Assumption Tables

Combinded Ad Valorem Dependent Funds (excluding Fire Fund)

Sources

Ad Valorem Tax 24% -2% -2% -1% 0% 2% 3% 4%

Sales Tax (State Shared Half-Cent) -8% -5% -5% 0% 0% 2% 2% 3%

County Revenue Sharing (State) -2% -6% -6% 0% 0% 2% 2% 3%

Gas Taxes (State Shared) 1% -2% -2% 0% 0% 1% 2% 2%

Gas Taxes (Local Levy 7 Cents) -2% -2% -2% 0% 0% 1% 2% 2%

Public Service Taxes (Utilities) 6% 1% 2% 3% 3% 3% 3% 3%

Other Sources -3% 11% 13% -30% 2% 2% 2% 2%

Overall Increase/Decrease 11% 0% 0% -6% 0% 2% 3% 3%

Uses

Personal Services 12% N/A 7% -15% 4% 4% 4% 4%

Operating Expenditures 6% N/A 10% -9% 3% 5% 3% 3%

Grants & Aids 66% N/A 8% -20% 4% 4% 4% 4%

Constitutional Officers 12% N/A 10% -1% 8% 4% 4% 4%

Overall Increase/Decrease 14% N/A 7% -9% 6% 4% 4% 4%
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

Combined Ad Valorem Dependent Funds (excluding Fire Fund)

Maximum Millage Rate

Sources

Operating Revenues 221,188,063$      246,327,724$      245,191,447$      246,023,321$      232,292,439$      233,371,694$      238,019,428$      244,373,216$      252,728,281$      

Uses

Operating Expenditures 200,206,610       228,645,203       253,936,537       244,954,106       232,219,245       245,614,382       254,704,965       263,764,850       273,166,645       

20,981,453         17,682,521         (8,745,090)          1,069,215           73,194                (12,242,688)        (16,685,537)        (19,391,634)        (20,438,364)        

Capital Outlay 15,006,813         13,491,489         28,011,407         28,011,407         7,414,770           7,672,962           8,583,596           8,583,596           8,688,468           

NET Revenues 5,974,640$      4,191,032$      (36,756,497)$  (26,942,192)$  (7,341,576)$    (19,915,650)$  (25,269,133)$  (27,975,230)$  (29,126,832)$  

Reserves 65,781,024$    69,972,056$    33,215,558$    43,256,941$    35,580,881$    18,807,350$    (1,967,426)$    (26,635,230)$  (52,346,832)$  

Reserves as a % of Op. Revenue 30% 28% 14% 18% 15% 8% -1% -11% -21%

Maximum Millage And 10% Public Service Tax

Sources

Operating Revenues 221,188,063$      246,327,724$      245,191,447$      246,023,321$      232,292,439$      242,241,694$      247,149,428$      253,783,216$      262,418,281$      

Uses

Operating Expenditures 200,206,610       228,645,203       253,936,537       244,954,106       232,219,245       245,614,382       254,704,965       263,764,850       273,166,645       

20,981,453         17,682,521         (8,745,090)          1,069,215           73,194                (3,372,688)          (7,555,537)          (9,981,634)          (10,748,364)        

Capital Outlay 15,006,813         13,491,489         28,011,407         28,011,407         7,414,770           7,672,962           8,583,596           8,583,596           8,688,468           

NET Revenues 5,974,640$      4,191,032$      (36,756,497)$  (26,942,192)$  (7,341,576)$    (11,045,650)$  (16,139,133)$  (18,565,230)$  (19,436,832)$  

Reserves 65,781,024$    69,972,056$    33,215,558$    43,256,941$    35,580,881$    27,677,350$    16,072,574$    864,770$         (15,106,832)$  

Reserves as a % of Op. Revenue 30% 28% 14% 18% 15% 11% 7% 0% -6%

 Seminole County Government 

 Combined General Revenue Funds - Forecast Scenarios 

 Operating Revenue over 

(Under) Expenditures 

 Operating Revenue over 

(Under) Expenditures 
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

Combined Ad Valorem Dependent Funds (excluding Fire Fund)

 Seminole County Government 

 Combined General Revenue Funds - Forecast Scenarios 

Maximum Millage And Stormwater Fee

Sources

Operating Revenues 221,188,063$      246,327,724$      245,191,447$      246,023,321$      232,292,439$      243,371,694$      248,319,428$      254,983,216$      263,658,281$      

Uses

Operating Expenditures 200,206,610       228,645,203       253,936,537       244,954,106       232,219,245       245,614,382       254,704,965       263,764,850       273,166,645       

20,981,453         17,682,521         (8,745,090)          1,069,215           73,194                (2,242,688)          (6,385,537)          (8,781,634)          (9,508,364)          

Capital Outlay 15,006,813         13,491,489         28,011,407         28,011,407         7,414,770           13,392,962         14,213,596         14,213,596         14,528,468         

NET Revenues 5,974,640$      4,191,032$      (36,756,497)$  (26,942,192)$  (7,341,576)$    (15,635,650)$  (20,599,133)$  (22,995,230)$  (24,036,832)$  

Reserves 65,781,024$    69,972,056$    33,215,558$    43,256,941$    35,580,881$    23,087,350$    7,072,574$      (12,615,230)$  (33,236,832)$  

Reserves as a % of Op. Revenue 30% 28% 14% 18% 15% 9% 3% -5% -13%

Maximum Millage, 10% Public Service Tax, and Stormwater Fee

Sources

Operating Revenues 221,188,063$      246,327,724$      245,191,447$      246,023,321$      232,292,439$      252,241,694$      257,449,428$      264,393,216$      273,348,281$      

Uses

Operating Expenditures 200,206,610       228,645,203       253,936,537       244,954,106       232,219,245       245,614,382       254,704,965       263,764,850       273,166,645       

20,981,453         17,682,521         (8,745,090)          1,069,215           73,194                6,627,312           2,744,463           628,366              181,636              

Capital Outlay 15,006,813         13,491,489         28,011,407         28,011,407         7,414,770           13,392,962         14,213,596         14,213,596         14,528,468         

NET Revenues 5,974,640$      4,191,032$      (36,756,497)$  (26,942,192)$  (7,341,576)$    (6,765,650)$    (11,469,133)$  (13,585,230)$  (14,346,832)$  

Reserves 65,781,024$    69,972,056$    33,215,558$    43,256,941$    35,580,881$    31,957,350$    25,112,574$    14,884,770$    4,003,168$      

Reserves as a % of Op. Revenue 30% 28% 14% 18% 15% 13% 10% 6% 1%

 Operating Revenue over 

(Under) Expenditures 

 Operating Revenue over 

(Under) Expenditures 
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

General Fund

Sources

Beginning Fund Balance 42,530,251$    48,046,494$    54,141,032$    54,141,032$    32,227,961$    33,410,000$    20,070,000$    (670,000)$        (25,350,000)$   

Ad Valorem Tax 115,418,256        143,158,245        140,070,155        140,172,863        138,591,232        138,590,000        141,360,000        145,600,000        151,420,000        

Utility Tax - Telecommunications 9,225,026            9,897,567            10,085,476          10,085,476          10,388,040          10,700,000          11,020,000          11,350,000          11,690,000          

Utility Taxes 5,314,650            5,548,587            5,584,000            5,621,000            5,741,000            5,910,000            6,090,000            6,270,000            6,460,000            

State Revenue Sharing 9,180,941            9,023,123            8,526,851            8,526,851            8,500,000            8,500,000            8,670,000            8,840,000            9,110,000            

Half-Cent State Sales Tax 27,152,816          24,879,717          23,511,333          23,511,333          23,500,000          23,500,000          23,970,000          24,450,000          25,180,000          

Other Revenue 30,486,367          32,731,477          35,375,097          36,066,248          27,094,798          27,636,694          28,189,428          28,753,216          29,328,281          

Operating Revenue 196,778,056        225,238,716        223,152,912        223,983,771        213,815,070        214,836,694        219,299,428        225,263,216        233,188,281        

Total Sources 239,308,307$  273,285,210$  277,293,944$  278,124,803$  246,043,031$  248,246,694$  239,369,428$  224,593,216$  207,838,281$  

Uses

Personal Services 28,570,044$    33,028,519$    40,198,269$    37,487,112$    36,007,792$    37,450,000$    38,950,000$    40,510,000$    42,130,000$    

Operating Expenditures 34,283,665          36,028,577          47,782,253          43,805,676          42,162,864          43,430,000          44,730,000          46,070,000          47,450,000          

Capital Equipment 1,808,161            1,913,071            2,188,026            2,188,026            825,375               1,000,000            1,000,000            1,000,000            1,000,000            

Debt Service 1,856,264            -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Aids 4,537,426            7,554,546            8,174,712            8,174,712            6,505,326            6,770,000            7,040,000            7,320,000            7,610,000            

Constitutional Officers 87,880,429          98,695,014          108,556,456        108,556,456        106,984,646        115,109,565        119,710,000        124,500,000        129,480,000        

Operating Expenditures 158,935,989        177,219,727        206,899,716        200,211,982        192,486,003        203,759,565        211,430,000        219,400,000        227,670,000        

4,272,284            2,768,712            15,676,383          15,676,383          600,000               1,000,000            1,000,000            1,000,000            1,000,000            

Transfers Out 28,053,540          39,155,739          30,008,477          30,008,477          22,175,413          26,109,779          30,376,854          32,398,446          33,135,113          

Reserves 48,046,494          54,141,032          24,709,368          32,227,961          30,781,615          17,377,350          (3,437,426)           (28,205,230)         (53,966,832)         

Total Uses 239,308,307$  273,285,210$  277,293,944$  278,124,803$  246,043,031$  248,246,694$  239,369,428$  224,593,216$  207,838,281$  

 Capital Improvement 

Program/Operating Impacts 

 General Revenue Funds - Five Year Sources/Uses Forecast 

 Seminole County Government 
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

General Fund

Sources

Ad Valorem Tax 24% -2% -2% -1% 0% 2% 3% 4%

Utility Tax - Telecommunications 7% 2% 2% 3% 3% 3% 3% 3%

Utility Taxes 4% 1% 1% 2% 3% 3% 3% 3%

State Revenue Sharing -2% -6% -6% 0% 0% 2% 2% 3%

Half-Cent State Sales Tax -8% -5% -5% 0% 0% 2% 2% 3%

Other Revenue 7% 8% 10% -25% 2% 2% 2% 2%

Overall Increase/Decrease 14% -1% -1% -5% 0% 2% 3% 4%

Uses

Personal Services 16% N/A 13% -10% 4% 4% 4% 4%

Operating Expenditures 5% N/A 22% -12% 3% 3% 3% 3%

Capital Equipment 6% N/A 14% -62% 21% 0% 0% 0%

Grants & Aids 66% N/A 8% -20% 4% 4% 4% 4%

Constitutional Officers 12% N/A 10% -1% 8% 4% 4% 4%

Transfers Out 40% N/A 0% -7% 18% 16% 7% 2%

Overall Increase/Decrease 16% N/A -3% -9% 7% 5% 4% 4%

Seminole County Government

General Revenue Funds - Growth Assumption Tables
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08 FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13

RECIPIENT FUND Actual Actual Current Budget Estimated Worksession Projected Projected Projected Projected               PURPOSE

TRANSPORTATION TRUST 6,972,355$   12,495,565$ 10,011,936$ 10,011,936$ 4,976,550$   9,519,792$   12,709,319$ 14,375,486$ 14,867,228$ Public Works

MASS TRANSIT 1,680,758         2,592,792         1,946,992         1,946,992         2,801,498         2,910,000         3,505,000         3,640,000         3,770,000         LYNX Transit funding

STORMWATER 9,000,000         6,000,000         5,799,701         5,799,701         4,780,000         4,280,000         4,760,000         4,980,000         5,090,000         Stormwater 

ECONOMIC DEVELOPMENT 785,000            1,000,000         2,150,000         2,150,000         1,349,564         1,200,000         1,200,000         1,200,000         1,200,000         Economic Development

BCC GRANTS FUND 5,000                4,775                20,431              20,431              20,319              25,000              25,000              25,000              25,000               CSBG Match 

DEVELOPMENT REVIEW FUND 895,000            1,000,000         -                    -                    -                    -                    -                    -                    -                    Non Building Code Enforcement Activities

SALES TAX REVENUE BONDS 6,469,262         7,104,378         7,175,446         7,175,446         7,175,982         7,174,987         7,177,535         7,177,960         7,182,885         Debt Service

CAPITAL PROJECTS FUND 8,958,229         1,233,471         1,233,471         -                    -                    -                    -                    -                    

 ALL OTHER FUNDS:  FACILITIES 

MAINT; COURT TECHNOLOGY; 
2,246,165$   -$              1,670,500$   1,670,500$   1,071,500$   1,000,000$   1,000,000$   1,000,000$   1,000,000$   

GENERAL FUND TOTAL 28,053,540$ 39,155,739$ 30,008,477$ 30,008,477$ 22,175,413$ 26,109,779$ 30,376,854$ 32,398,446$ 33,135,113$ 

 

Seminole County Government

Transfer Summary - Five Year Forecast
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

 General Revenue Funds - Five Year Sources/Uses Forecast 

 Seminole County Government 

Transportation Trust Fund

Sources

Beginning Fund Balance 11,159,547$    9,536,263$      9,898,091$      9,898,091$      8,644,007$      4,360,000$      1,920,000$      1,970,000$      2,090,000$      

Ad Valorem Tax 1,460,382            1,782,287            1,729,623            1,730,638            1,692,779            1,690,000            1,720,000            1,770,000            1,840,000            

Local Option Gas Tax 7,959,365            7,826,652            7,664,879            7,664,879            7,664,879            7,660,000            7,740,000            7,890,000            8,050,000            

Constitutional Gas Tax 3,766,538            3,819,742            3,742,461            3,742,461            3,742,461            3,740,000            3,780,000            3,860,000            3,940,000            

County Gas Tax 1,681,451            1,664,657            1,632,300            1,632,300            1,632,300            1,630,000            1,650,000            1,680,000            1,710,000            

Other Revenue 3,912,264            1,932,179            1,209,537            1,209,537            1,309,950            1,340,000            1,370,000            1,400,000            1,430,000            

Operating Revenue 18,780,000          17,025,517          15,978,800          15,979,815          16,042,369          16,060,000          16,260,000          16,600,000          16,970,000          

Transfers In 6,972,355            12,495,565          10,011,936          10,011,936          4,976,550            9,519,792            12,709,319          14,375,486          14,867,228          

 Total Sources 36,911,902$    39,057,345$    35,888,827$    35,889,842$    29,662,926$    29,939,792$    30,889,319$    32,945,486$    33,927,228$    

Uses

Personal Services 12,490,491$    14,072,578$    15,950,885$    14,499,354$    12,704,028$    13,030,000$    13,460,000$    14,000,000$    14,560,000$    

Operating Expenditures 7,606,873            6,970,315            6,906,279            6,215,651            7,252,899            7,470,000            7,690,000            7,920,000            8,160,000            

Capital Equipment 880,056               1,761,108            764,780               764,780               20,225                 1,500,000            1,500,000            1,500,000            1,500,000            

Debt Service -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Aids 250,000               10,714                 10,714                 10,714                 10,714                 11,000                 11,000                 11,000                 11,000                 

Tax Collector/Property Appraiser 21,057                 18,994                 26,554                 26,554                 24,469                 25,000                 26,000                 27,000                 28,000                 

Operating Expenditures 21,248,477          22,833,709          23,659,212          21,517,053          20,012,335          22,036,000          22,687,000          23,458,000          24,259,000          

Capital Improvement Program 4,980,849            5,102,381            4,475,483            4,475,483            4,517,377            5,224,962            5,481,889            6,663,596            6,798,468            

Transfers Out 1,146,313            1,223,163            1,253,299            1,253,299            1,250,024            1,248,830            1,250,430            1,253,890            1,249,760            

         

Reserves 9,536,263            9,898,092            6,500,833            8,644,007            3,883,190            1,430,000            1,470,000            1,570,000            1,620,000            

Total Uses 36,911,902$    39,057,345$    35,888,827$    35,889,842$    29,662,926$    29,939,792$    30,889,319$    32,945,486$    33,927,228$    
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

Seminole County Government

General Revenue Funds - Growth Assumption Tables

Transportation Trust Fund

Sources

Ad Valorem Tax 22% -3% -3% -2% 0% 2% 3% 4%

Local Option Gas Tax -2% -2% -2% 0% 0% 1% 2% 2%

Constitutional Gas Tax 1% -2% -2% 0% 0% 1% 2% 2%

County Gas Tax -1% -2% -2% 0% 0% 1% 2% 2%

Overall Increase/Decrease -9% -6% -6% 0% 0% 1% 2% 2%

Transfers In 79% -20% -20% -50% 91% 34% 13% 3%

Uses

Personal Services 13% N/A 3% -20% 3% 3% 4% 4%

Operating Expenditures -8% N/A -11% 5% 3% 3% 3% 3%

Capital Equipment 100% N/A -57% -97% 7317% 0% 0% 0%

Transfers Out 7% N/A 2% 0% 0% 0% 0% 0%

Overall Increase/Decrease 7% N/A -5% -7% 10% 3% 3% 3%
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

 General Revenue Funds - Five Year Sources/Uses Forecast 

 Seminole County Government 

Mass Transit Fund

Sources

Beginning Fund Balance 183,570$         326,383$         209,382$         209,382$         -$                 -$                 -$                 -$                 -$                 

Ninth-Cent Gas Tax 2,260,121            2,224,888            2,175,363            2,175,363            2,200,000            2,200,000            2,220,000            2,260,000            2,310,000            

Other Revenue 82,692                 87,216                 -                      -                      -                      40,000                 -                      -                      -                      

Operating Revenue 2,342,813            2,312,104            2,175,363            2,175,363            2,200,000            2,240,000            2,220,000            2,260,000            2,310,000            

Transfers In 1,680,758            2,592,792            1,946,992            2,174,069            2,801,498            2,910,000            3,505,000            3,640,000            3,770,000            

Total Sources 4,207,141$      5,231,279$      4,331,737$      4,558,814$      5,001,498$      5,150,000$      5,725,000$      5,900,000$      6,080,000$      

Uses

Operating Expenditures 3,880,758$      5,021,898$      4,558,814$      4,558,814$      5,001,498$      5,150,000$      5,725,000$      5,900,000$      6,080,000$      

Reserves 326,383               209,381               (227,077)              -                      -                      -                      -                      -                      -                      

Total Uses 4,207,141$      5,231,279$      4,331,737$      4,558,814$      5,001,498$      5,150,000$      5,725,000$      5,900,000$      6,080,000$      
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

Seminole County Government

General Revenue Funds - Growth Assumption Tables

Mass Transit Fund

Sources

Ninth-Cent Gas Tax -2% -2% -2% 1% 0% 1% 2% 2%

Transfers In 54% -25% -16% 29% 4% 20% 4% 4%

Uses

Overall Increase/Decrease 29% -9% -9% 10% 3% 11% 3% 3%
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

 General Revenue Funds - Five Year Sources/Uses Forecast 

 Seminole County Government 

Stormwater Fund

Sources

Beginning Fund Balance 5,933,016$      7,871,884$      5,723,550$      5,723,551$      2,050,489$      953,000$         40,000$           40,000$           40,000$           

Other Revenue 3,287,194            1,751,387            3,884,372            3,884,372            235,000               235,000               240,000               250,000               260,000               

Operating Revenue 3,287,194            1,751,387            3,884,372            3,884,372            235,000               235,000               240,000               250,000               260,000               

Transfers In 9,000,000            6,000,000            5,799,701            5,799,701            4,780,000            4,280,000            4,760,000            4,980,000            5,090,000            

Total Sources 18,220,210$    15,623,271$    15,407,623$    15,407,624$    7,065,489$      5,468,000$      5,040,000$      5,270,000$      5,390,000$      

Uses

Personal Services 1,890,161$      2,022,178$      2,183,927$      2,140,248$      1,899,784$      1,980,000$      2,060,000$      2,140,000$      2,230,000$      

Operating 2,182,578            2,156,634            3,069,521            2,960,662            1,927,236            1,990,000            2,050,000            2,110,000            2,170,000            

Capital Equipment 521,907               100,512               62,200                 62,200                 25,000                 50,000                 100,000               100,000               100,000               

Total Operating Expenditures 4,594,646            4,279,324            5,315,648            5,163,110            3,852,020            4,020,000            4,210,000            4,350,000            4,500,000            

Capital Outlay 5,753,680            5,620,396            7,859,541            7,859,541            2,297,393            1,448,000            830,000               920,000               890,000               

Reserves 7,871,884            5,723,551            2,232,434            2,384,973            916,076               -                      -                      -                      -                      

Total Uses 18,220,210$    15,623,271$    15,407,623$    15,407,624$    7,065,489$      5,468,000$      5,040,000$      5,270,000$      5,390,000$      
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

Seminole County Government

General Revenue Funds - Growth Assumption Tables

Stormwater

Sources

Transfers In -33% -3% -3% -18% -10% 11% 5% 2%

Uses

Personal Services 7% N/A 6% -13% 4% 4% 4% 4%

Operating Expenditures -1% N/A 37% -37% 3% 3% 3% 3%

Capital Equipment -81% N/A -38% -60% 100% 100% 0% 0%

Overall Increase/Decrease -7% N/A 21% -28% 4% 5% 3% 3%
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

Fire Fund (Fire District Including the City of Winter Springs)

Sources

Beginning Fund Balance 11,094,774$    15,162,289$    25,278,162$    25,278,162$    21,549,025$    21,920,000$    19,310,000$    12,970,000$    7,600,000$      

Ad Valorem Taxes 37,664,506          46,338,889          45,926,178          45,967,408          47,931,122          47,930,000          48,890,000          50,360,000          52,370,000          

Ambulance Transport Fees 2,777,937            3,141,943            3,000,000            3,000,000            3,300,000            3,400,000            3,500,000            3,610,000            3,720,000            

Other Revenue 1,603,077            2,168,414            713,017               1,184,517            675,000               675,000               700,000               720,000               740,000               

Operating Revenue 42,045,520          51,649,246          49,639,195          50,151,925          51,906,122          52,005,000          53,090,000          54,690,000          56,830,000          

 Total Sources 53,140,294$    66,811,535$    74,917,357$    75,430,087$    73,455,147$    73,925,000$    72,400,000$    67,660,000$    64,430,000$    

Uses

Personal Services 27,991,397$    30,057,599$    32,558,051$    29,953,407$    37,366,766$    39,838,114$    41,430,000$    43,090,000$    45,981,107$    

Operating Expenditures 6,038,892            6,005,939            10,373,145          10,059,428          11,215,714          11,634,970          11,980,000          12,340,000          12,802,849          

Capital Equipment 2,669,014            2,118,413            1,605,928            1,605,928            1,179,911            1,177,400            2,500,000            2,500,000            2,500,000            

Debt Service -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Aids -                      229,750               203,362               203,362               204,065               243,942               260,000               280,000               300,000               

Tax Collector Fee 551,082               488,063               602,844               602,844               580,675               603,902               630,000               660,000               690,000               

Operating Expenditures 37,250,385          38,899,764          45,343,330          42,424,969          50,547,131          53,498,328          56,800,000          58,870,000          62,273,956          

Capital Outlay 727,620               2,633,609            11,456,093          11,456,093          2,686,900            2,400,000            3,700,000            2,300,000            1,000,000            

Reserves 15,162,289          25,278,162          18,117,934          21,549,025          20,221,116          18,026,672          11,900,000          6,490,000            1,156,044            

Total Uses 53,140,294$    66,811,535$    74,917,357$    75,430,087$    73,455,147$    73,925,000$    72,400,000$    67,660,000$    64,430,000$    

 Fire Fund - Five Year Sources/Uses Forecast 

 Seminole County Government 
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

Fire Fund (Fire District Including the City of Winter Springs)

Sources

Ad Valorem Taxes 23% -1% -1% 4% 0% 2% 3% 4%

Ambulance Transport Fees 13% -5% -5% 10% 3% 3% 3% 3%

Uses

Personal Services 7% N/A 0% 15% 7% 4% 4% 7%

Operating Expenditures -1% N/A 67% 8% 4% 3% 3% 4%

Capital Equipment -21% N/A -24% -27% 0% 112% 0% 0%

Overall Increase/Decrease 4% N/A 9% 11% 6% 6% 4% 6%

Seminole County Government

Fire Fund - Growth Assumption Tables
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Sources Uses

FY 2008/09
Revenue FTE

Personal 

Services 
Operating Costs

 Capital 

Equipment 
CIP Total

Winter Springs Merger

Increase in Ad Valorem Tax Revenue 4,517,191       

Increase in Ambulance Transport Revenue 300,000          

Staff transferred in during merger 50.00 3,798,442              382,494                   

Fire Engine  407,411                   

Other Equipment  81,100                     

4,817,191       50.00 3,798,442              382,494                   488,511                   (147,744)   

Fire Station 29 - Staffing and Transport Vehicle 24.00 827,619                 144,649                   30,000                     1,002,268 

-                           

Transfer Fire Inspectors from Planning 5.00 379,384                 22,387                     401,771    

Fire Station 19 - Construction and Engine 507,000                   2,500,000 3,007,000 

Renovations to Fire Station 11 186,900    186,900    

FY 2009/10
Fire Station 19 - Staffing 15.00 978,114                 84,970                     1,063,084 

Fire Station 23 Relocation - Land 2,000,000 2,000,000 

Emergency Services Training Complex 400,000    400,000    

FY 2010/11
Fire Station 39 - Land and Construction 1,200,000 1,200,000 

Fire Station 23 Relocation - Construction 2,500,000 2,500,000 

FY 2011/12
Fire Station 39 - Construction 2,300,000 2,300,000 

FY 2012/13
Fire Station 39 - Staffing 15.00 1,171,107              92,849                     1,263,956 

 Seminole County Government 

 Fire Fund Impacts 
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FY 2005/06 FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Actual Current Budget Estimated  Worksession  Projected  Projected  Projected  Projected 

Building Program

Sources

Beginning Fund Balance 4,237,308$      3,854,719$      2,897,983$      2,897,983$      2,311,282$      2,260,000$      1,880,000$      1,410,000$      830,000$         

Charges for Services 4,610,151            4,661,065            3,013,500            2,843,169            3,013,500            3,013,500            3,040,000            3,070,000            3,100,000            

Other Revenue 300,521               281,546               135,000               165,328               135,000               135,000               135,000               135,000               135,000               

Operating Revenue 4,910,672            4,942,611            3,148,500            3,008,497            3,148,500            3,148,500            3,175,000            3,205,000            3,235,000            

Transfers In 895,000               1,000,000            -                      -                      -                      -                      -                      -                      -                      

 Total Sources 10,042,980$    9,797,330$      6,046,483$      5,906,480$      5,459,782$      5,408,500$      5,055,000$      4,615,000$      4,065,000$      

Uses

Personal Services 5,342,705$      6,110,161$      3,704,890$      2,912,376$      2,668,719$      2,780,000$      2,890,000$      3,010,000$      3,130,000$      

Operating Expenditures 698,150               712,574               680,357               655,822               583,707               751,000               767,000               784,000               801,000               

Capital Equipment 143,239               49,031                 27,900                 27,000                 -                      50,000                 50,000                 50,000                 50,000                 

Operating Expenditures 6,184,094            6,871,766            4,413,147            3,595,198            3,252,426            3,581,000            3,707,000            3,844,000            3,981,000            

Capital Outlay 4,167                   27,582                 -                      -                      -                      -                      -                      -                      -                      

Reserves 3,854,719            2,897,982            1,633,336            2,311,282            2,207,356            1,827,500            1,348,000            771,000               84,000                 

Total Uses 10,042,980$    9,797,330$      6,046,483$      5,906,480$      5,459,782$      5,408,500$      5,055,000$      4,615,000$      4,065,000$      

 Building Program - Five Year Sources/Uses Forecast 

 Seminole County Government 
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.
FY 2006/07 FY 2007/08 FY 2007/08  FY 2008/09  FY 2009/10  FY 2010/11  FY 2011/12  FY 2012/13 

Actual Current Budget Estimated Worksession Projected Projected Projected Projected

In Comparison To: (PY Actual) (PY Actual) (PY Actual)  (Rev vs Est)  (PY Worksession)  (PY Projected)  (PY Projected)  (PY Projected) 

 (Exp vs Bud) 

Building Program

Sources

Charges For Services 1% -35% -39% 6% 0% 1% 1% 1%

Other Revenue -6% -52% -41% -18% 0% 0% 0% 0%

Overall Increase/Decrease 1% -36% -39% 0% 0% 1% 1% 1%

Uses

Personal Services 14% N/A -52% -28% 4% 4% 4% 4%

Operating Expenditures 2% N/A -8% -14% 29% 2% 2% 2%

Capital Equipment -66% N/A -45% -100% 85% N/A 0% 0%

Overall Increase/Decrease 11% N/A -48% -26% 10% 4% 4% 4%

Seminole County Government

Building Program - Growth Assumption Tables
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Water & Sewer Operating Fund

 FY 2006/07 

Actual 

 FY 2007/08    

Current    

Budget 

 FY 2007/08 

Projected 

Actual 

 FY 2008/09 

Projected 

Actual 

 FY 2009/10 

Projected 

Actual 

 FY 2010/11 

Projected 

Actual 

 FY 2011/12 

Projected 

Actual 

 FY 2012/13 

Projected 

Actual 

Sources

Beginning Fund Balance 11,249,168$    15,738,041$    15,738,041$    14,070,529$    12,083,463$    11,925,833$    9,849,451$      5,992,102$      

Charges for Services:

Base (prior year revenues) 34,196,217      39,562,673      39,562,673      41,535,000      43,658,861      45,118,313      46,813,065      48,579,506      

Growth                        (See rate chart below) 728,123           568,395           568,395           415,350           436,589           676,775           702,196           971,590           

Rate Increase -Index  (See rate chart below) 1,047,730        1,203,932        1,203,932        1,258,511        1,322,863        1,373,853        1,425,458        1,486,533        

Rate Increase -Other  (See rate chart below) 3,590,603        -                      -                      -                      -                      -                      -                      -                      

UCF/Oviedo Reclaimed -                      200,000           200,000           700,000           -                              -                      -                      -                      

Potable water reduction (due to reclaimed) -                      -                      -                      (250,000)         (300,000)         (355,875)         (361,213)         (366,631)         

Total Charges for Services 39,562,673      41,535,000      41,535,000      43,658,861      45,118,313      46,813,065      48,579,506      50,670,998      

Other Revenue:

Interest Income 1,095,358        825,000           997,523           730,734           700,000           700,000           600,000           350,000           

Misc Revenue 485,273           125,000           500,000           500,000           500,000           500,000           500,000           500,000           

Operating Revenue 41,143,304      42,485,000      43,032,523      44,889,595      46,318,313      48,013,065      49,679,506      51,520,998      

Grants 7,547,345        17,345             7,500,000        

Total Sources 52,392,472      65,770,386      58,787,909      66,460,123      58,401,776      59,938,898      59,528,956      57,513,100      

Uses

Personal Services          (Note A below) 6,842,346        7,937,952        7,593,800        7,324,249        7,690,461        8,074,985        8,478,734        8,902,670        

Operating Expenditures (Details on next page) 13,692,769      14,992,383      14,500,000      15,145,840      16,345,615      18,518,199      20,735,543      26,998,333      

Internal Svc Charges 2,633,657        3,676,607        3,600,000        4,532,511        4,713,811        5,020,209        5,346,523        5,694,047        

Capital Equipment 915,122           396,370           300,000           53,250             1,000,000        1,250,000        1,250,000        1,500,000        

Debt Service (before int cap) 13,229,128      14,723,580      14,723,580      14,726,055      14,726,055      14,726,055      14,726,055      14,726,055      

Operating Expenditures 37,313,022      41,726,892      40,717,380      41,781,905      44,475,943      47,589,447      50,536,854      57,821,106      

Capitalized Int and accrual adj (6,490,626)             

Capital Outlay 5,832,035        14,377,970      4,000,000        12,594,755      2,000,000        2,500,000        3,000,000        3,500,000        

Reserves 15,738,041      9,665,524        14,070,529      12,083,463      11,925,833      9,849,451        5,992,102        (3,808,006)      

Total Uses 52,392,472$    65,770,386$    58,787,909$    66,460,123$    58,401,776$    59,938,898$    59,528,956$    57,513,100$    

Rate Increases Implied

Growth rate 2.1% 1.4% 1.4% 1.0% 1.0% 1.5% 1.5% 2.0%

Rate increase (index) 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Rate increase (other) 14.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

   Total  Increase 19.1% 4.4% 4.4% 4.0% 4.0% 4.5% 4.5% 5.0%

Debt Coverage Ratio

Operating Revenue 41,143,304      42,485,000      43,032,523      44,889,595      46,318,313      48,013,065      49,679,506      51,520,998      

Interest on Conn Fees 2,072,880        2,072,880        700,000           300,000           200,000           100,000           100,000           100,000           

Expenses  (PS,OP,ISC) (23,168,772)    (26,606,942)    (25,693,800)    (27,002,600)    (28,749,888)    (31,613,392)    (34,560,799)    (41,595,051)    

Net Revenues 20,047,412      17,950,938      18,038,723      18,186,995      17,768,425      16,499,673      15,218,707      10,025,947      

Debt Expenses 13,229,128      14,723,580      14,723,580      14,726,055      14,726,055      14,726,055      14,726,055      14,726,055      
  Debt Coverage Ratio (without bonds issued) 1.52                 1.22                 1.23                 1.24                 1.21                 1.12                 1.03                 0.68                 

Note A-   FY09 to be adjusted $400K after Worksession for over capitalization of PEI to Bond Fund.  Outer years reflect annual 5% increase due to unknown add'l positions needed.

 Seminole County Government 

 Water and Sewer Fund - Five Year Sources/Uses Forecast 

Without New Bond Issue
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FY10 

Projected 

Actuals

FY11 

Projected 

Actuals

FY12 

Projected 

Actuals

FY13 

Projected 

Actuals

Prior Year Total Operating 15,145,840 16,345,615 18,518,199 20,735,543

Increased Operating Expense due to Completed CIP

NW Reclaimed Water Augmentation (phased in) 963,000 963,000

Potable Surface Water Facility 5,225,000

Yankee Lake Expansion/Rerate 170,000

Greenwood Reclaim Facility/Rerate (phased in) 115,000 115,000

Residential Reclaimed- Phase II 92,400

Orange Blvd Utility Adjustments 20,280

Total Increase due to Completed CIP 397,680 1,078,000 963,000 5,225,000

Increased Operating Expense due to New Programs

Cross Connection Control 16,931 264,000 324,000 no increase

Total Increase due to New Programs 16,931 264,000 324,000 0

Increased Operating Expense due to Economy

Inflation (4% projected) 605,834 653,825 740,728 829,422

Growth/increased flow cost (1% projected) 151,458 163,456 185,182 207,355

Fuel prices (over 5% increase) 27,872 13,303 4,434 1,014

Purchased Wholesale Sewer Service (over 5% inc)

Total Increase due to Economy 785,164 830,583 930,344 1,037,791

Increased Operating Expenses due to Other Factors

New Federal, State or Local Mandates unknown unknown unknown unknown

Maintenance of previous developer donated lines unknown unknown unknown unknown

Total Increase due to Other Factors 0 0 0 0

Total Operating Increases 1,199,775 2,172,583 2,217,344 6,262,791

Total Operating Expenses Projected 16,345,615 18,518,199 20,735,543 26,998,333

Water & Sewer

Operating Expense Projection

This schedule reflects projected increases to operating expenses associated with completed construction 

projects, new programs, and other operating items anticipated to increase due to reason stated:
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