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Guide for Consolidated Plan Performance Report Narratives

Executive Summary

Some One-Year Goals were met, some exceeded, and some not met. However, a few activities
were still in progress at the Program Year’s end, and should be complete by the end of calendar
year 2015 or within Program Year 2015-2016.

It should be noted that some program other than CDBG, HOME, and ESG are reported in this
CAPER, where applicable and illustrative. These programs include the Neighborhood
Stabilization Program (NSP), the Shelter Plus Care (S+C) Program, the State Housing Initiatives
Partnership (SHIP) Program, the State’s Community Services Block Grant (CSBG) Program,
and supplemental funding provided by the County Commission’s General Fund.

The 2011 Analysis of Impediments to Fair Housing (Al) identifies actions the County can take to
alleviate or eliminate impediments to fair housing, and most consist of maintaining ongoing
activities and actions. Some of the recommended actions contained therein are in place, and
some are being continually assessed for continued relevance, viability, and potential impact.

With respect to the provision of affordable housing, Section 215 housing was provided as
follows:

TABLE 1
Expected Actual Program
Beneficiary Goal No. of Units No. of Units
Non-homeless households 0 9 ESG
Production of new rental units 0 0 HOME
Rental Assistance (TBRA) 25 23 HOME
Rental Assistance (TRA) 46 46 S+C

The County’s affordable housing infrastructure adequately addresses the need for housing for
lower income households, especially with the current economic recession, which provides lower
cost ownership housing and abundant rental housing, though the latter is not always affordable,
especially for jobless households. The continues high incidence of foreclosures provides a large
supply of available housing, through no longer at as low a cost as before; however, the high
unemployment rate hinders many families from taking advantage of this. Many previous
homeowners are now renters, due to foreclosure, but this has increased the demand for rental
housing and, therefore, its cost. NSP funding provided additional homeowner units et aside for
lower income households.

The County’s Community Assistance and Community Development Divisions now house the
housing assistance activities and strategies of the CDBG, HOME, ESG, SHIP, NSP1, NSP3, and
Shelter Plus Care Programs, in addition to most of the County’s social service programs.

The HOME TBRA Program assists elderly and disabled households, and alleviates poverty by
providing housing affordability while building self-sufficiency for households in vocational
training. This activity is coupled with the CDBG-funded Dental Assistance and Child Care
Assistance activities (and other supplemental public/social service assistance programs provided




by the County’s General Fund), as necessary. Households in the Self-Sufficiency Program are
encouraged to work toward eventually taking advantage of the Purchase Assistance Program
(for down payment assistance) in becoming homeowners, the State Bond Program (also for
purchase assistance), or other housing subsidy programs, including rental assistance programs, to
eventually gain independent homeownership or standard market rental housing (i.e., self-
sufficiency).

Leveraging CDBG and HOME funding has become increasingly difficult for local agencies,
especially nonprofit agencies, which are often somewhat dependent upon government funding.
The County and local municipal governments have very little available discretionary funding,
due to decreased revenue and tax income. As a result, Seminole County has become less
emphatic in its demand for and consideration of leveraging in order to fund any particular
activity.

Each agency funded under the ESG Program is required to match their own ESG allocation.
During Program Year 2014-2015, ESG funds were used as follows:

TABLE 20
Subgrantee Activity Persons Assisted

Rescue Outreach Mission Operation and Maintenance 800 persons

of Sanford Expenses

Safehouse Operation and Maintenance 87 persons
Expenses

Recovery House Operation and Maintenance 222 persons
Expenses

CBC of Seminole Rapid Re-Housing of 9 households
Homeless Families

All activities were funded in accordance with the County’s Citizen Participation Plan. The
activities funded during the 2014-2015 Program Year are public- and community-driven, and
therefore continue to have positive effects on the needs of the County’s lower income
neighborhoods and communities and their corresponding standards of living. All activities
funded un the 2014-2015 Action Plan, including any and all Substantial Amendments approved
during Program Year 2014-2015, were approved by the Seminole County Board of County
Commissioners after widespread public notice and public solicitation of input from citizens,
local community groups, participating County subrecipients and contractors.

Twenty homes (20) were assisted through the Immediate Need Program utilizing CDBG funds to
address emergency scenarios with either the roof, electrical, plumbing, HVAC, or accessibility
need. Of these one (1) of the homes assisted met the 5-Year Consolidated Plan Objective of
minor rehabilitation for aging-in-place and/or accessibility. In addition, thirteen (13) homes
were assisted through Homeowner Rehabilitation/Reconstruction Program with CDBG and
HOME funds. Of these homes six (6) met the 5-Year Consolidated Plan Objective of minor
rehabilitation for aging-in-place and/or accessibility.

The Lincoln Heights Street Lighting project, a target area improvement, was completed and
assisted 102 housing units. The Midway Water Improvements Construction Phase I Project is
currently in progress, with an anticipated completion date prior to the end of 2015. This project




will meet the 5-Year Consolidated Plan Objective of Target Area Improvements, with
approximately 2.3 linear miles under construction.

The Seminole County Housing Authority received CDBG funds to complete a street paving
project within their Academy Place Villas development. This project meets the 5-Year
Consolidated Plan Objective of Housing Authority Rehabilitation Assistance.

Public Services continue to be a high priority in the 5-Year Consolidated Plan funds were
allocated to provide dental and childcare assistance, as well as operating costs for the Regional
Commission on Homelessness.. Over 1,200 individuals were assisted with public services.

Seminole County continues to focus on improving the conditions of housing, infrastructure and
community improvement/development activities that promote safe environments and decent
living for eligible residents. This is accomplished by utilizing funding from CDBG, HOME,
ESG, and other funds such as Neighborhood Stabilization Program (NSP), Shelter Plus Care
(S+C) the State Housing Initiatives Partnership (SHIP) and the State’s Community Services
Block Grant (CSBG) Program, in additional Seminole County provided funds from its" General
Fund Account to supplement the activities.

TABLE 2
OUTCOME PERFORMANCE MEASUREMENTS
(modified Table 1C, 2C, 3A)

Availability/Accessibility of Decent Housing (DH-1)

Source Year Performance | Expected | Actual
Specific Objective of Indicators Number | Number
Funds
Owner-occupied Housing HOME, [2014 Units 3 9
Rehabilitation CDBG, Completed
SHIP
Affordability of Decent Housing (DH-2)
Production of Affordable HOME, | 2014 Units Produced | 20 13
Housing, including Transitional | CDBG,
and Permanent Supportive SHIP
Housing
Sustainability of Decent Housing (DH-3)
Sanitary waste improvements in | CDBG, | 2014 Failing septic 25 -
target areas SHIP tanks replaced
Affordability of Economic Opportunity (EO-2)
Microenterprise Assistance | CDBG | 2014 Project Funded | I [0
Sustainability of Decent Affordable Housing (SL-2)
Housing Authority CDBG |2014 Projects Funded | 1 1

Rehabilitation Activities

Neighborhood Revitalization (NR-1)

Development of Housing for HOME | 2014 Units Produced | 20 0
Seniors

Other (O-1)
Services for at-risk population [ ESG 1 2014 | Persons | 300 | 1205




CDBG

Assisted

Availability/Accessibility of Decent Housing (DH-1)

Emergency Housing Assistance | CDBG, | 2014 Persons 5 34

for Owner-Occupants SHIP Assisted
Availability/Accessibility of Decent Housing (DH-1)

Rapid Re-Housing of Homeless | ESG 2014 Households 0 9

Individuals and Families Assisted

This should be summary information so that HUD and citizens can easily assess annual progress
made toward meeting longer term goals.

Objectives (Table 1C, 2C, 3A).

Table 2C Summary of Specific Objectives - General

Grantee Name: Seminole County

Recommend use Summary of Specific Annual

Availability/Accessibility of Decent Housing (DH-1)

Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
SL | Owner-Occupied CDBG 2010 Units completed 17 30.9 %
1.3 | Housing rehabilitation SHIP 2011 8 21 69.1 %
2012 15 6 80 %
2013 16 13 %
2014 16 13 %
MULTI-YEAR GOAL 55 70 1273 %
Affordability of Decent Housing (DH-2)
DH | Production of Affordable | HOME, 2010 Units produced 0 %
1.2 | Housing, including CDBG 2011 20 8 6.7 %
Transitional and SHIP 2012 40 22 25%
Permanent Supportive SUPP HSG 2013 40 41 102 %
Housing 2014 20 13 65 %
MULTI-YEAR GOAL 120 84 70
Sustainability of Decent Housing (DH-3)
DH | Sanitary waste CDBG, 2010 Failing septic 8 18 225 %
3.1 | improvements in target SHIP 2011 tanks replaced 17 5 29.41 %
areas 2012 25 2 8 %
2013 25 1 4 %
2014 25 4 16 %
MULTI-YEAR GOAL 100 30 30%
Availability/Accessibility of Decent Housing (DH-1)
DH | Partial funding for an CDBG 2010 New facility 1 0 %
2.1 | improved homeless facility | SHIP 2011 %
for men 2012 %
2013 1 100 %
2014 %
MULTI-YEAR GOAL I I 100 %

Affordability of Suitable Living Environment (SL-2)




SL | Neighborhood CDBG 2010 Facilities 1 %
2.1 | Facilities/Parks 2011 Improved or 1 %
2012 completed 1 0 %
2013 2 1 50 %
2014 1 0 %
MULTI-YEAR GOAL 3 3 75 %
Sustainability of Suitable Living Environment (SL-3)
SL | Target Area Improvements | CDBG 2010 Linear miles 2 0 %
31 2011 3.18 79.5 %
2012 1 14.13 432.8%
2013 1 0 %
Lincoln Ave Street 2014 1 %
Lighting MULTI-YEAR GOAL 8 18.31 457.8 %
Availability/Accessibility of Economic Opportunity (EO-1)
Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
EO | Financial Assistance for HOME/ 2010 Households with | § 0 %
L.1 | Job Training TBRA 2011 a graduate 0 0 %
2012 1 6 %
2013 1 7 %
2014 1 0 %
MULTI-YEAR GOAL 8 13 162.5 %
Affordability of Economic Opportunity (EO-2)
EO | Microenterprise Assistance | CDBG 2010 Businesses 0 %
2.1 2011 Assisted 0 %
2012 1 0 %
2013 1 0 %
2014 1 0 %
MULTI-YEAR GOAL 3 |3 0 0 %
Sustainability of Decent Affordable Housing (SL-2)
SL | Housing Authority CDBG 2010 Projects funded 1 1 100 %
2.2 | Rehabilitation Activities 2011 0 %
2012 0 %
2013 1 0 %
2014 1 %
2 2 100%
Neighborhood Revitalization (NR-1)
DH | Development of Housing HOME 2010 Units produced %
4.2 | for Seniors 2011 %
2012 20 0 %
2013 20 0 %
2014 20 0 %
MULTI-YEAR GOAL 60 0 0%
Other (0O-1)
O | Services for At-risk CDBG 2010 Persons assisted 300 1,207 %
L.l | population 2011 300 1,061 %
2012 300 1,121 %
2013 300 910 %
2014 300 1,205 %
MULTI-YEAR GOAL 1500 5,504 366.90 %




I. Summary of Resources and Distribution of Funds

Identify the Federal funds made available for furthering the objectives of the consolidated plan.
For each formula grant program, the grantee shall identify the total amount of funds available
(including estimated program income), the total amount of funds committed during the reporting
period, the total amount expended during the reporting period, and the geographic distribution
and location of expenditures. Jurisdictions are encouraged to include maps in describing the
geographic distribution and location of investment (including areas of low-income and minority
concentration). The geographic distribution and expenditure requirement may be satisfied by
specifying the census tracts where expenditures were concentrated and the percentage of funds
expended in target areas. The jurisdiction must also submit an updated CDBG Financial
Summary Report (PR26).

Seminole County receives funding through HUD to implement projects within the
unincorporated sections of the county and also receives funds for five smaller cities which are
not entitlement jurisdictions. Most projects involve major construction activities because of the
fact that the infrastructure is outdated and requires a major overhaul, for that reason the projects
are phased out over several years for completion due to the limited availability of funds.

TABLE-A
Program Available Funds Committed Funds  Expended Funds
CDBG $1,695,056 $ 617,095 $ 490,685
HOME 535,378 204,989 330,389
ESG 143,092 143,092 75,767
Shelter Plus Care 993,512 384,152 609,357




Geographic Distribution of Funds in Target Area
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Geographic Distribution of Funds in Target Area
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
Midway Water Improvements: Construction Phase I: $500,000

This activity is the first phase of construction to replace the water system in the Midway low/mod
community.

Housing Rehabilitation/Reconstruction: $200,000

This activity will fund the rehabilitation and/or reconstruction of owner-occupied low/mod
housing throughout the County.

Immediate Needs: $273,907
This activity funds the immediate need of owner-occupied low/mod housing throughout the
County. The immediate need consists of one of five trades; roofing, electrical, plumbing, HVAC,

and accessibility or barrier removal. Priority can be given towards plumbing needs that involve
septic tanks at the discretion of the County.

Microenterprise Assistance: $100,000
Provides funding for microenterprise assistance to local businesses to encourage jobs.

SCHA - Academy Place Villas Street Paving $20,880

Provide funds to repave the Seminole County Housing Authority-owned streets in the Academy
Place Villas neighborhood.



MSBU - Lincoln Heights Street Lighting $7,000
Installation of street lights in the Lincoln Heights Community, which is a low/mod neighborhood.

Public Services Activities:
Childcare: $90,000
This activity funds continue to provide this service to lower income households with

subsidized child care assistance.

Regional Homeless Coalition: $50,000
This activity funds the operating costs for the Impact Homelessness Initiative in Central
Florida, includes Seminole County, Orange County, and Osceola County.

Dental Assistance: $50,000
The Community Assistance Division will continue to provide this service to provide
dental assistance to lower income persons on a County-wide basis.

Planning and Administration: $339,011
This activity funds staff, administrative support, and planning costs for the CDBG Program.

HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAM

Purchase Assistance: $100,000

This activity funds for closing cost, down-payment, and principal reduction assistance to eligible
very low and low income homebuyers county-wide.

Tenant-Based Rental Assistance (TBRA): $170,000
This activity funds Tenant-Based Rental Assistance (TBRA) throughout Seminole County for the
elderly and disabled.

Habitat: Antigua Bay $59,788
Project for the construction of townhome units for homeownership.

Affordable Housing - CHDO $152,053
Project for the construction or rehabilitation of affordable housing for rental or homeownership in
Seminole County through a Community Housing Development Organization (CHDO).

Planning and Administration: $53,537
This activity funds staff, supporting, and planning costs for the HOME Program.

EMERGENCY SOLUTIONS GRANTS (ESG) PROGRAM

Rescue Outreach Mission — Operation and Maintenance: $45,855

This activity funds the operation and maintenance expenses of an Emergency Shelter, and is
matched at least dollar-for-dollar.

Safehouse — Operation and Maintenance: $25,000
This activity funds the operation and maintenance expenses of an Emergency Shelter, and is
matched at least dollar-for-dollar.

Recovery House — Operation and Maintenance: $15,000
This activity funds the operation and maintenance expenses of an Emergency Shelter, and is
matched at least dollar-for-dollar.



Rapid Re-Housing of Homeless Families: $46,506
This activity will provide rapid re-housing services for low/mod income homeless families, and
will be matched at least dollar-for-dollar.

Planning and Administration: $10,731
This activity will fund staff, supporting, and planning costs for the ESG Program.

Community Development Priority Needs, from the Consolidated Plan, are as follows:

Priority Need

Activity Ranking
Midway Water Improvements: Construction Phase | & I[(CDBG) High
Microenterprise Assistance (CDBG) Medium
Immediate Needs (CDBG) (Water/Sewer Improvements) High
Early Learning Coalition: Childcare (CDBG) High

' Regional Homeless Coalition (CDBG) High
Housing Counseling: Public Services (CDBG) High
Dental Assistance (CDBG) High
CBC/Pathways to Home — Case Management (CDBG) High
Rescue Outreach Mission of Sanford — Operation and High
Maintenance(ESG)
Safehouse — Operation and Maintenance (ESG) High
Recovery House — Operation and Maintenance (ESG) High
Rapid Re-housing of Homeless Families (ESG) High

II. General CAPER Narratives
A. Assessment of the Three to Five Year Goals and Objectives

a. Describe the accomplishments in attaining the goals and objectives for the
reporting period. This should be summary information so that HUD and
citizens can easily assess progress made toward meeting longer-term goals.

The County’s Five Year Objectives are intended to meet the housing and community
development needs of Seminole County with as much an impact as possible with
available — and limited — funding and resources. The Objectives address housing needs,
homeless needs, low/mod target area needs, economic development, public housing
authority needs, and social service.

Established quantified goals are impactful and realistic. Increased CDBG and HOME
funding, however, would assist the County in making a greater impact on housing
affordability and quality of life among low/mod persons and neighborhoods.

SEE TABLE 2-A

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this

document.
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b. Provide a breakdown of the CPD formula grant funds spent in attaining the goals

and objectives. SEE IDIS REPORT PR06

Proposed Objectives and Outcome measures, per activity, are as follows:

TABLE 1C
Outcome Outcome Outcome
Objective Category Indicator Measure Actual
Suitable # of persons assisted
Living Availability/ with new or improved
Environment | Accessibility access to a service 1,791 1,791
Decent
Housing Affordability | # of households assisted 18 10
Economic Availability/
Opportunity | Accessibility | # of businesses assisted 7 0
Suitable
Living Availability/
Environment | Accessibility | # of households assisted 30 30
Suitable # of households assisted
Living Availability/ with new or improved
Environment | Accessibility access to a service 92 92
Decent
Housing Affordability | # of households assisted 3 2
Suitable # of persons assisted
Living Availability/ with new or improved
Environment | Accessibility access to a service 27 28
Suitable # of agencies assisted
Living Availability/ with new or improved
Environment | Accessibility access to a service 34 18
Suitable # of persons assisted
Living Availability/ with new or improved
Environment | Accessibility access to a service 50 56
Suitable # of persons assisted
Living Availability/ with new or improved
Environment | Accessibility access to a service 50 68
# of persons assisted
Decent Availability/ with new or improved
Housing Accessibility access to a service 20 20
Decent Number of households
Housing Affordability assisted 4 4
Decent Number of households
Housing Affordability assisted 25 24

Decent

11




Housing Number of units created
Affordability - =
Decent
Housing Affordability | Number of units created 4 4
Suitable # of unduplicated
Living Availability/ persons assisted with
Environment | Accessibility overnight shelter 700 804
Suitable # of unduplicated
Living Availability/ persons assisted with
Environment | Accessibility overnight shelter 393 88
Suitable # of unduplicated
Living Availability/ persons assisted with
Environment | Accessibility overnight shelter 222 222
# of households assisted
Decent Availability/ with new or improved
Housing Accessibility access to a service 15 18

c. Ifapplicable, explain why progress was not made towards meeting the goals and
objectives.

Production of Affordable Housing, including Transitional and Permanent
Supportive Housing

Due to limited CDBG, HOME, SHIP funding over the last five years, little resources
have been available to fund activities under this objective. However, SHIP funding has
increased and we do anticipate more Affordable Housing Projects moving forward in the
future.

Neighborhood Facilities/Parks
Due to limited CDBG funds, other objectives were prioritized in recent years. However,
three parks were completed, meeting 75% of the 5-year goal.

Microenterprise Assistance

No requests were received in the first four years of the ConPlan period. However in the
last year of the period, multiple proposals were received. After a review of the proposals,
they were deemed ineligible. There are, however, plans to continue to move forward
with identifying projects that are eligible for Microenterprise Assistance.

Development of Housing for Seniors

No requests have been submitted for senior housing during the ConPlan period for
CDBG and HOME funding. However, there have been requests for Local Government
Contributions towards State Tax Credit Projects for Senior Housing Projects utilizing
SHIP funds. These projects were provided a Local Government Contribution and if
awarded at the State level will move forward.

Street Paving/Rehabilitation to alleviate roadway deterioration in Target Areas

12



Higher funding priorities have delegated this objective to a lower priority. In addition,
local policy changes have developed more local funding opportunities for these types of

projects.

Rapid Re-Housing of Homeless Individuals and Families

This activity had a delayed start, and is still currently underway. Twenty-one (21)
households have been assisted with ESG funds, and it is anticipated that eleven (11) more
will be assisted within the next six months. In addition, other funds (HOME and General
Revenue) were allocated to this objective, in which 116 households were assisted since

January of 2013.

d. Describe the manner in which you would change your program as a result of your
experiences.

As a result of Seminole County’s experiences during Program Year 2014-2015, it is not
anticipated that any programmatic changes will be made as the housing needs, homeless needs,
low/mod target area needs, economic development, public housing authority needs, and social

service needs remain a priority.

13



B.

Affirmatively Furthering Fair Housing

a. Actions taken to affirmatively further fair housing.

b. Summary of impediments to fair housing choice.

Seminole County's Analysis of Impediments (Al) was updated in February 2011 and found
that housing values in Seminole County appreciated by over 100% since 2000 to that time.
The report looked at two specific issues: 1) the percentage of mortgage loans made to
minorities, and 2) the geographic dispersal patterns for these loans. It was found that
minorities are victims of predatory subprime loans at greater rates in the Orlando (regional)
area than on a national level. However, the County’s Purchase Assistance Program has strict
anti-predatory loan policies, and it is estimated that 57.8% of very low and low income
households assisted during 2008-2009 were minority households.

Actions taken to overcome impediments:

The Al identifies eight actions the County should take to alleviate or eliminate impediments
to fair housing. All eight actions were expected to be implemented by September 30, 2014.
Below are explanations of how each recommended action was addressed.

1. Recommended: There is a large percentage of households (17.5%) in which the
language spoken in the home is other than English. Approximately 12% of total
households speak Spanish in the home. The County should take additional efforts
to provide information in Spanish. Although the County's website is not
bilingual, a link (in Spanish) for the fair housing hotline could be placed on the
home page. Similar links concerning the County's housing programs could be
established. Alternatively, the Community Development staff could work with the
County's Information Technology (IT) Department to determine general
translation services into multiple languages such as the one provided by Google.

Completed: Community Development staff worked with the IT Department to
place general translation services on the County’s website. The translation
services are provided by Google and available in multiple languages, including
Spanish. Also, links in Spanish and English for the Fair Housing Hotline were
placed on the Community Services Department webpage and all its associated

pages.

2. Recommended: The County should post the Fair Housing toll-free telephone
number (hotline) on the web pages that provide housing information. Additional
links to HUD's online brochures, and HUD web pages with details about fair
housing and the protected classes could be added, and/or include a narrative
concerning fair housing.

Completed: The Fair Housing toll-free hotline was placed on all of the web pages
that provide housing information such as the Community Services Department
webpage, the Community Development webpage, and the Housing and Financial
Assistance webpage. Links to HUD web pages with details about fair housing
were also added to the Community Services Department webpage and all of its
associated pages.

14



Recommended: Fair housing responsibilities should be included in the job
description of one of the Community Development staff members.

Completed: The Seminole County Community Services Department hired its first
Community Development Division Manager in February 2013. The fair housing
responsibilities were added to this job description.

Recommended: The County Community Development Office should obtain and
retain information concerning the City of Sanford's programs, in order to allay
any confusion that may arise as a result of their programs now being separate.

Completed: Information describing the City of Sanford’s programs was provided
by email to all Community Development staff.

Recommended: The County should require each affordable housing subrecipient
or developer to develop and follow a fair housing marketing plan.

Completed: All HOME Program subrecipients with five (5) or more units were
required to complete an Affirmative Fair Housing Marketing Plan (AFHMP). All
of these subrecipients did submit AFHMPs to the Community Development
Office for review and staff continues to assist them to ensure an appropriate
AFHMP is developed and being followed. All future HOME subrecipients with
five (5) or more units will be required to complete an AFHMP and submit it for
review.

. Recommended: The County should continue to enhance its public information
program about fair housing. HUD’s brochures in both English and Spanish
should continue to be available and provided to clients. The Orlando Regional
Realtors Associations and the Apartment Association of Greater Orlando should
be contacted in order to offer to participate in housing discussions and fair
housing training at their meeting or events.

Complete: A letter was drafted for distribution to the Orlando Regional Realtors
Associations and the Apartment Association of Greater Orlando to offer Seminole
County’s participation in housing discussion and fair housing training at their
meetings and events.

Recommended: Area lenders should be contacted either individually or in a
group setting, to inquire as to their comparative experiences with loan denials, and
to solicit ideas to address the imbalances between white applicants and all others.

Completed: A survey was distributed to over 50 area lenders that participate with
our Purchase Assistance Program. The survey inquired of their experiences with
loan denials and solicited ideas to address imbalances. One response was
received in which the lender stated there is not an imbalance between white
applicants and all others in regards to loan denials. The lender further stated that
automated approvals and underwriting with no consideration of race are utilized;
therefore, loan denials are not based on race.

15



8. Recommended: County staff should review its housing and community
development programs to ensure that there are adequate complaint procedures in
place, and that they are available to program recipients.

In progress: During Program Year 2015-2016, the Fair Housing Officer will
develop ways, means, and methods of informing the public of adequate complaint
procedures.

C. Affordable Housing
Evaluate progress in meeting its specific affordable housing objectives, including:
a. Comparison of proposed numeric goals (from the consolidated plan and annual action

plan) with the actual number of extremely low income, low income, and moderate income
renter and owner household, and homeless persons assisted during the reporting period.

Five Year ConPlan Goal (2010-2015)

Objective Current | Current 5 Year | 5-Year
Year Year Goal Actual
Goal Actual
Minor rehabilitation for 16 13 homes 55 homes 70 homes
aging-in-place and/or homes
accessibility
Production of 20 13 housing 120 84 units
transitional housing for | housing units housing
families in crisis units units
Sanitary waste 25 4 septic 100 septic 30 septic
improvements in target | septic tanks tanks tanks
areas tanks replaced
Homeless facility for 0 new 0 new 1 new 1 new
men - partial funding facility facility facility facility
Development of 20 units 0 units 60 units 0 units
housing for seniors

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 3A4) found in the Attachment of this
document, and IDIS Report PR23.

b. Report the number of households served meeting the Section 215 requirements of

affordable housing (essentially meeting the definitions in 24 CFR 92.252 and 92.254 for
renters and owners, respectively).
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TABLE 1

Expected Actual Program
Beneficiary Goal No. of Units No. of Units
Non-homeless households 0 9 ESG
Production of new rental units 0 0 HOME
Rental Assistance (TBRA) 25 23 HOME
Rental Assistance (TRA) 46 46 S+C

It is anticipated that CDBG, HOME, and SHIP funds will be used in Program Year 2015-2016 to
assist in achieving the stated Five Year Goal of Housing and Rehabilitation.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

c. Description of efforts to address worst case needs (defined as low-income renters with
severe cost burden, in substandard housing, or involuntarily displaced).

Regarding worst case needs, the HOME TBRA Program assists only very low income
households, most of them at poverty level. The TBRA Program was revised in September 2012
to assist three types of eligible households:

1) elderly households,

2) households with disabled persons, and

3) homeless persons and households.

Apart from the TBRA Program, most HOME housing subsidies have been recently aimed at
housing rehabilitation and/or housing reconstruction. Both CDBG and SHIP funds have been
used for the Immediate Needs Program, which address one major deficient component of a
housing unit, such as roofing, HVAC, electrical, plumbing, or access for disabled persons.

The County's current funding philosophy is shifting to focus more on very low income working
poor and elderly households. Many programs, such as the Low Income Housing Tax Credit
Program usually only go so far as to reach those households earning no more than 60% of the
area median income.

The County also uses Shelter Plus Care funding to address worst cast needs of chronically
homeless individuals with disabilities. The HOME TBRA Program and the Shelter Plus Care
TRA Program (both are “tenant-based rental assistance” programs) are used to provide
affordable rents for homeless persons and persons with disabilities (the Shelter Plus Care
Program is exclusively for homeless individuals with disabilities). Households headed by
persons with disabilities typically live entirely on an extremely limited SSI income, and market
rents alone often meet or exceed that income, leaving very little or no income for other necessary
or discretionary living expenses. Often, the only reasonable option for some of these households
is to choose substandard housing, but even that option can be cost-burdened. During Program
Year 2014-2015, the HOME TBRA Program assisted 23 households and the Shelter Plus Care
TRA Program assisted 46 homeless individuals.
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d. Description of efforts to address the accessibility needs of persons with disabilities.

Twenty homes (20) were assisted through the Immediate Need Program utilizing CDBG funds to
address emergency scenarios with either the roof, electrical, plumbing, HVAC, or accessibility
need. Of these one (1) of the homes assisted met the 5-Year Consolidated Plan Objective of
minor rehabilitation for aging-in-place and/or accessibility. In addition, thirteen (13) homes
were assisted through Homeowner Rehabilitation/Reconstruction Program with CDBG and
HOME funds. Of these homes six (6) met the 5-Year Consolidated Plan Objective of minor
rehabilitation for aging-in-place and/or accessibility.

D. Homeless and Other Special Needs
Evaluate progress in meeting specific objectives for reducing and ending homelessness through:

a. Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs;

The County is currently administering three Shelter Plus Care (S+C) Program grants. Forty-six
formerly homeless individuals were housed by the Shelter Plus Care (S+C) Program during
Program Year 2014-2015, with accompanying case management.

During Program Year 2012-2013, the Community Services Department implemented a new
initiative, the Homeless Program Plan, in an effort to address the rising number of homeless
families/individuals in the County. This initiative is based on national best practice principles
addressing homelessness by preventing families/individuals from becoming homeless; and
helping families/individuals that become homeless move into permanent housing as quickly as
possible. A combination of HOME, ESG and General Fund monies were used to administer
case management, rental assistance and utility assistance to 116 households.

Aspire (f/k/a Seminole Behavioral Healthcare) participates with case management in the Shelter
Plus Care Program and provide supportive services, i.e., counseling, job training, case
management services, and medical care. The Shelter Plus Care Program links Tenant-Based
Rental Assistance (TRA) to supportive services for hard-to-serve chronically homeless persons
with disabilities, primarily those who are mentally ill, have chronic problems with drugs and/or
alcohol, or have acquired HIV/AIDS or related diseases.

The Community Assistance and Community Development Divisions provide housing assistance
activities and strategies of the CDBG, HOME, ESG, SHIP, NSP, NSP3, and Shelter Plus Care
Programs; and work in conjunction with some outside agencies who manage several other
similar programs, mostly social service programs, for veterans, indigent persons, and other lower
income households and persons.

b. Addressing emergency shelter and transitional housing needs of homeless persons;

See the section above for a discussion of the Homeless Program Plan, initiated in Program Year
2012-2013, in an effort to address the rising number of homeless families/individuals in the
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County. Another 116 households received assistance with the County’s General Fund and with
the CSBG Program through various programs including rental, mortgage and utility assistance.

c. Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again.

No new resources were obtained from the Homeless SuperNOFA.

d. Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families who are likely to be discharged from
publicly funded institution and systems of care or those receiving assistance from public
or private agencies that address housing, health, social service, employment, education
or youth needs.

Seminole County currently provides prevention assistance to households to avoid
eviction. Assistance include rental, utility, and mortgage payment including arrears.
Deposit Assistance is also provided to homeless persons to assist them in securing
housing. Staff currently work with several local providers including the Rescue Outreach
Mission, Families in Transition, The Sharing Center and Harvest Time International to
identify eligible households.

E. Other Actions

Describe other actions taken as described in its consolidated plan and annual action plans,
including actions to:

All of the actions listed below were identified and undertaken in the Five Year ConPlan and was
implemented in the One-Year Annual Plan.

Address obstacles to meeting underserved needs.

Foster and maintain affordable housing.

Eliminate barriers to affordable housing.

Overcome gaps in institutional structure and enhance coordination.

Improve public housing and resident initiatives.

Evaluate and reduce lead-based paint hazards.

Ensure compliance with program and comprehensive planning requirements.
Reduce the number of persons living below the poverty level.

PR o up o

Address obstacles to meeting underserved needs.

Although SHIP Program funding is only recently re-funded tdo a substantial amount, as
compared with previous years, in Program Year 2014-2015 the County offered up to $50,000 in
Purchase Assistance funds to provide homeownership for very low income households and up to
$30,000 for low income households (also, up to $10,000 is provided for moderate income
households). Each household approved for down payment must undergo homeownership
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counseling prior to assistance, which includes training on detecting and avoiding predatory
lending practices.

Since so many very low and extremely low income households pay more than 30% of their
income toward rent, a portion of the HOME TBRA Program and the CSBG Self-Sufficiency
Program develop a household's capacity to earn more income on their own, after receiving
vocational training or education and developing marketable job skills. Once viable employment
is gained, stable households are encouraged to apply for the above-mentioned purchase
assistance. In addition, the HOME TBRA Program assists elderly and disabled housholds to
alleviate them paying more than 30% of their income in rent. These households often do not
have the ability to increase their household income and this assistance enables them to maintain
their housing.

The County also funds an Immediate Needs Program (the rehabiliation of one specific trade;
roofing, HVAC, plumbing, electical, or barrier removal) Housing Rehabilitation, and Housing
Reconstruction (the demolition and replacement of low income owner occupied dilapidated
units) from its SHIP Program to provide new housing units for lower income households.
HOME and CDBG funds will continue to be utilized to provide these services in addition to
SHIP funds.

Foster and maintain affordable housing.

Using the County's Consolidated Plan’s housing needs assessment and updated data from the
2000 Census, low income renter households continue to have the most trouble locating
affordable housing in Seminole County, and are the most cost-burdened, especially with the
numerous job losses experienced in the past three to five years by many households.

The lack of available developable residential land (residential build-out is projected to occur
within 10 years or so) and, where once-rapidly rising housing prices (occuring especially
between 2000 and 2005) put restraints on the County's ability to provide affordable housing for
lower income households, and especially very low and extremely low income households, now
those households are difficult to serve due to the unstable employment and mortgage markets.

The County's affordable housing infrastructure appears to be adequately addressing the need for
affordable housing for lower income households, especially with the current economic recession
and an abundance of foreclosed housing units, which provides lower cost ownership housing.
The high number of foreclosures has provided a large supply of low cost housing, and many
were acquired and rehabilitated, and either resold or rented under NSP; however, the market has
shifted from mostly foreclosed properties to real estate owned properties (REO) throughout the
last fiscal year. Through NSP properties will be in the process of being acquired and will be
rehabilitated next fiscal year for rental properties and homeownership. Even though housing is
more affordable (i.e., lower priced) for lower income households, the unemployment rate hinders
many families from taking advantage of this. Many previous homeowners are now renters,
which have driven up the demand for rental housing and, therefore, the relative cost of same.

A few nonprofit and for-profit (with NSP) corporations operating in Seminole County exist for
the purpose of providing housing and/or housing and community development services,
particularly for lower income persons and households. The types of services offered include
affordable housing locator services, home buyer counseling, acquisition and rehabilitation of
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housing for resale, acquisition and rehabilitation of housing for affordable renting, new housing
construction, rental assistance, real estate services, etc.

The County uses SHIP Program funding to reconstruct existing housing (housing replacement),
provide home repairs, and provide down payment assistance for very low and low income
households. Much housing assistance is provided to poverty income (extremely low income)
households, mostly for reconstructing existing housing and providing home repairs. It is
noteworthy that the SHIP Program provided very limited funding until the 2014-2015 state
Program Year.

Actions Taken to Eliminate Barriers to Affordable Housing.

Seminole County provides down payment assistance under its SHIP Program to lower income
households, although funding has been severly limited in the past few years. During this last
fiscal year, the Local Housing Assistance Plan (the LHAP, which governs the use of SHIP
funds), the maximum subsidies and maximum sales price thresholds in the 2014-2015 Program
Year are as follows:
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TABLE 9

Income Category Maximum Maximum Sales Maximum Sales
Subsidy Price — Existing Price — New
Housing Construction
Very low income $50,000
Low income $30,000 $162,000* $206,000%*
Moderate income $10,000

*The sales price is determined by underwriting, and does not exceed what the household can reasonably afford.

The County, during Program Year 2011-2012, updated its Analysis of Impediments to
Affordable Housing (Al). The Al, under direction of County staff and with the input of dozens
of affordable housing and social service actors, identifies specific impediments and makes
scheduled recommendations to address those impediments. All of the impediments have been
addressed. The new Al replaces the previous one conducted in 2006, and is available on the
County’s web site for public viewing.

Actions Taken to Overcome Gaps in Institutional Structure and Enhance Coordination.

Key partnerships were maintained during the 2014-2015 Program Year. Relationships exist with
Seminole County and several nonprofit organizations, for-profit housing developers, housing
counseling agencies, supportive service providers, and other housing assistance providers. It is
estimated that the Seminole County Community Services Department created and maintained at
least ninety partnerships during the 2014-2015 Program Year.

Actions Taken to Improve Public Housing and Resident Initiatives.

Continued communication and interaction are maintained with the Seminole County Housing
Authority (the Housing Authority of the City of Sanford is now within the jurisdiction of the City
of Sanford, operated by the Orlando Housing Authority, and its Metropolitan Entitlement CDBG
Program) and local nonprofit housing agencies to complement efforts to provide a full range of
services to public housing, Section 8, and TBRA tenants. With regard to resident initiatives, the
SCHA makes their Section 8 Rental Assistance Programs available for homeownership, assisting
in mortgage payments for up to 15 years for eligible households. Also, the SCHA uses vendors
and businesses owned by its own public housing residents to the greatest extent feasible for any
work needed.

Actions Taken to Evaluate and Reduce Lead-Based Paint Hazards

As part of the County’s environmental and construction review process for all Federally-funded
housing units, all pre-1978 housing units under all proposed activities selected for any type of
rehabilitation, reconstruction and/or historic preservation are assessed for the presence of lead-
based paint prior to any work being performed.

According to the Florida Department of Health Bureau of Epidemiology, the overall lead
poisoning rate for Seminole County during 2013 was 1.3 compared to the entire state of Florida’s
rate of 4.5.

Ensure compliance with program and comprehensive planning requirements.

Community Development Division staff contains members that are well-versed and competent
with regard to program requirements, and formerly inexperienced staff are frequently attending
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HUD-sponsored training to procure competence in same. Staff meets to discuss activity
eligibility, budgetary limitations, compliance issues, and related subjects with subrecipients prior
to recommending contract execution for housing and community development activities.

With regard to comprehensive planning requirements, Community Development Division staff
works with the Growth Management Department to discover housing and community
development needs, and in implementing activities to meet those needs. The Board of County
Commissioners approves the Comprehensive Plan, the 5-Year Consolidated Plan, each One-Year
Action Plan, and all Substantial Amendments to any plans; they and senior staff oversee the
development and implementation of each to ensure coordination. In addition, the
Comprehensive Plan is a key tool in the development of each 5-Year Consolidated Plan.

Actions Taken to Reduce the Number of Persons Living in Poverty
Although TBRA does assist elderly and disabled households as well, reducing poverty and
homelessness by providing housing affordability while building self-sufficiency is a purpose of
the County’s TBRA and TRA activities (funded by HOME- and Shelter Plus Care, respectively),
whereby previously homeless individuals and families, and other extremely low and very low
income households, are encouraged and assisted in gaining marketable employability by
obtaining vocational or educational training, or by receiving supportive services. In this
program, long-term rental assistance is sometimes coupled with the CDBG-funded Dental
Assistance and Child Care Assistance activities (and other supplemental public/social service
assistance programs provided by the County, as necessary), if needed.

Households in the Self-Sufficiency Program are encouraged to work toward using the SHIP
Purchase Assistance Program (for down payment assistance) or other housing subsidy programs
to eventually gain homeownership or standard market rental housing. Seminole County also
uses the Florida Community Services Block Grant (CSBG) funding to provide rental assistance
during educational/vocational training to build self-sufficiency. In addition, CSBG funds are
used to provide Training Vouchers to for individuals to attain vocational or education training to
gain or increase their marketable employability. This funding can be used to provide assistance
for TBRA\TRA participants or other income eligible applicants. Efforts are underway to identify
and relocated those special needs households to dedicated units with affordable rents.

Also, both with and apart from the TBRA\TRA Programs, the CDBG-funded Child Care
Assistance activity is intended to provide a means for very low income households, usually
single parents with children, to procure and maintain self-sufficiency through gainful
employment and/or additional education. Normally, such heads of households can normally only
locate low paying jobs. This activity offsets the relatively high cost of caring for their children
while at work or while seeking employment.

The grantee may satisfy these requirements by indicating that the actions described in
consolidated plan and annual action plan were taken. If actions were not taken, explain why.

F. Leveraging Resources

a. Identify progress in obtaining other public and private resources that address needs
identified in the plan.
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Agencies receiving funding for projects based on the competitive NOFA are required to
leverage funds to demonstrate an investment in the activities that they undertake. The
County’s success in obtaining this is based on the fact that it is a factor in the rank and
review element of the scoring of the proposals submitted for funding and it carries
enough weight to effect the status of the funding request.

b. How Federal resources from HUD leveraged other public and private resources.
Federal funds leveraged with the County’s general funds to further expand services to the
low income populations in services provided for medical and dental services, rental and
financial assistance and for job/career training initiatives. The State of Florida provided
funds to further assist homeowners and the disable clientele by providing rehabilitation
assistance and down payment assistance.

¢. How matching requirements were satisfied.
Matching requirement were satisfied by utilizing the State funded SHIP program funds.
When necessary the County also utilizes general funds for other programs relating to
home reconstruction.

G. Citizen Comment

Provide a summary of citizen comments it receives regarding the programs covered by its
consolidated plan and the disposition of those comments. (Section 91.105(d)(2) of the
consolidated plan regulations requires that grantees consider any comments or views of citizens,
received in writing or orally at public hearings, in preparing the CAPER.)

For the Fifth Year of the ConPlan, the Citizen Participation process for the 2014-2015 One-Year
Action Plan began when a Notice of Funding Availability (NOFA) was published in the
Seminole Section of the Orlando Sentinel on December 22, 2013, and on the County’s web site;
a copy of the advertisement is enclosed as Exhibit A. This NOFA solicited the submission of
funding proposals under the CDBG, HOME, and ESG Programs. The published NOFA stated a
due date of February 27, 2014 for the submittal of all funding proposals.

A Public Hearing was held on April 17, 2014, at which Community Development Division staff
solicited public comment and input for the County’s Housing and Community Development
Needs for the 2014-2015 Program Year for inclusion within this Action Plan. The Public
Hearing was advertised in the Seminole section of the Orlando Sentinel and on the County’s
website on April 6, 2014.

The One-Year Action Plan advertisement established the required 30-day public comment
period, beginning on May 22, 2014 and ending on June 23, 2014. Comments received are noted
below, in Section three.

Input and comments from these and other sources such as; community leaders, church leaders,
and community activists in lower income areas and CDBG Target Areas were also contacted to
solicit comments on the County’s housing and community development needs; were solicited via
email and the public advertisements. Relevant comments are included in the Action Plan, and
helped shape the County’s funding recommendations submitted to the Board of County
Commissioners for approval.
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At the April 17, 2014 Public Hearing, the following housing and community development needs
were noted for Seminole County for Program Year 2014-2015:

e One commentator indicated that the County should partner with the Orlando/Sanford
Housing Authority for the redevelopment of the lost units from the closing of the
Sanford Housing Authority’s public housing units.

e One commentator indicated that assistance for micro-enterprises is needed. Indicated
that the program should be an on-going application cycle that utilizes an application
that is specific to the program needs. Also indicated that staff should reach out to the
local Chambers of Commerce.

e One commentator indicated that the County should provide Community Education for
target areas to provide education on the process and paperwork needed to apply
for programs. Sometimes people are afraid to apply/submit paperwork, specifically
elderly households.

One comment was received from a commentator that was unable to attend the Public Hearing
indicating that there is a need for low income housing in the County; specifically for persons
receiving social services such as case management.

One comment was received during the 30-day comment period. Reverend Samuel Duncan
submitted an appeal letter, see Exhibit F.

Despite the amount of comments received at the Public Hearing, Seminole County is unable to
address all of the needs expressed during the citizen participation process. With limited funding
available, activities funded are intended to complete activities previously funded for initial
phases such as design, to continue funding necessary Public Services activities, rental assistance,
homeowner rehabilitation, and to fund Affordable Housing. In addition, funds have been set
aside to address micro-enterprises. In addition, staff can work to provide Community Education
for target areas on the application process and paperwork needed to apply for programs Seminole
County Community Services offers.

In accordance with the Citizens Participation Plan, the CAPER was published in the Seminole
County section of the Orlando Sentinel for the required 15-day publication period and was also
published on the County’s website. Residents were encouraged to review the report and to make
comments about it. The advertise was available for comment during the period of November 19,
2015 and ended December 3, 2015. Any and all comments received will be incorporated with
the CAPER, and upon Board approval, and will become a part of this report and submitted.

H. Self-Evaluation

Provide an evaluation of accomplishments. This evaluation must include a comparison of the
proposed versus actual outcomes of each outcome measure submitted with the consolidated plan
and explain, if applicable why progress was not made toward meeting goals and objectives.

Recommend use Summary of Specific Annual Objectives (Table 1C, 2C, 3A4) found in the
Attachment to this document and IDIS Reports PR03, PR0O6 and PR23; and the following IDIS
Outcome Measurement Reports - PR83 and PR84 (for CDBG); PRS8S5 (for HOME and other
programs); PR8I (for ESG); and PR80 and PRS2 (for HOPWA).
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Questions a grantee may want to consider include:

a.

Are activities and strategies having an impact on identified needs? What indicators
would best describe overall results? Are major goals on target?

Seminole County has utilized the needs assessment tool to determine the priority and
needs of the community. Housing continued to be a priority need because of the housing
prices in the area. As it relates to the goals and meeting the primarily objectives, the
County has consistently adhered to the items that were identified in the ConPlan. For the
current Program Year we had two (2) project cancellations, yet overall that reflects a very
small percentage of the housing projects. For instant, the Immediate Needs Program
reached roughly 90% of its goals, with just one cancellation.

What barriers may have a negative impact on fulfilling strategies and achieving the
overall vision?

The barrier that we are encountering now is that services for homelessness continue to
rise, providing shelter has been and continues to be somewhat challenging for the funds
we are receiving.

Based on this evaluation, what adjustments or improvements to strategies and activities
might help meet the identified needs more effectively?

During Program Year 2014-15 Seminole County consolidated the Shelter Plus Care
Programs into one grant program, streamlining the availability of funds could assist
overall on the handling of cases, therefore expediting time and getting clients served at a
faster pace.

Monitoring

Describe how and the frequency with which you monitored your activities.

The Community Services Compliance Units is charged with performing annual
monitoring on all active and long term monitoring from agreements for services and
activities funded with federal grant funds.

A monitoring schedule is adopted at the beginning of the Program Year to coincide with
the current agreement and services. A risk assessment analysis determined the frequently
with which monitoring will be conducted. A letter is prepared and sent both via email and
through regular mail to inform the agencies that we have schedule a date. We also
provide a list of the items we will be reviewing and ask for a confirmation as to date and
time
What is the status of your grant programs?
Seminole County takes great pride in maintaining all of its grants at a current status and
has not had any grants that were in a position of non-compliance.
e Are any activities or strategies falling behind schedule?
No, the County is on track with the projects identified. There were a couple of for
which funds were committed, however the projects were cancelled.

e Are grant disbursements timely?
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Yes, the County has maintained compliance with the required 1.5 percent draw
requirement and has had no issues in this regard.

e Do actual expenditures differ from letter of credit disbursements?
There are differences however, we are able to attribute them to the reconciling
factor with the draw schedule.

Program Narratives

In addition to the general narrative, a grantee must provide narratives that address the following
requirements of each of the four consolidated plan programs for which it received funding.

III.

CDBG Program

Assessment of Relationship of CDBG funds to Goals and Objectives

a.

Assess the use of CDBG funds in relation to the priorities, needs, goals, and specific
objectives in the consolidated plan, particularly the highest priority activities.

The final year of the Consolidated Plan was consistent with the originally identified and
selected projects and activities. Projects identified and addressed in the Annual Action
Plan were based on the needs assessment and the highest priorities were funded.

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

b.

Evaluate progress toward meeting the goals of providing affordable housing using CDBG
funds, including the number and types of households served.

The County has been calculated in the progression of implementing housing activities
because of the system utilized in funding the projects and types of activities that were
placed as high priority. The Immediate Needs Program is designed to provide
homeowners with services that are non-construction in nature. These services include
HVAC, septic tanks, and roofing to name just a few. We anticipated 12, have completed
six (6), canceled one (1), and have five (5) open at this time.

Recommend use Priority Housing Needs/Investment Plan (Table 2A), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 3A4) found in the Attachment of this
document.

C.

Indicate the extent to which CDBG funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons.
All CDBG funds were used to benefit the low-income category of households.

Changes in Program Objectives
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Identify the nature of and reasons for any changes in program objectives and indications of how
the jurisdiction would change its programs as a result of its experiences (24 CFR 91.520(c)).

Neighborhood Revitalization Strategies
Seminole County does not currently have any approved Neighborhood Revitalization Strategies.

Grantees with HUD-approved neighborhood revitalization strategies must describe progress
against benchmarks for the program year. For grantees with federally designated Enterprise
Zones (EZs) or Empowerment Communities (ECs) that received HUD approval for a
neighborhood revitalization strategy, reports required as part of the EZ/EC process shall suffice
for purposes of reporting annual progress (24 CFR 91.215(¢e)(2)).

Section 108 Loan Guarantee
Seminole County does not currently utilize the Section 108 Programs.
Grantees with Section 108 loan guarantee projects should describe actual accomplishments.

Recommend use Section 108 Loan Guarantee Report found in the Attachment of this document
for tracking accomplishments.

IV. HOME Program
Assessment of Relationship of HOME funds to Goals and Objectives

a. Assess the use of HOME funds in relation to the priorities, needs, goals, and specific
objectives in the consolidated plan, particularly the highest priority activities.
The County utilized HOME funds in the manner consist with the identification of needs
and priorities as listed in the ConPlan. The projection for HOME funds was based on the
high priorities of purchase assistance/home reconstruction and tenant-based rental
assistance. In addition, there was a high need for affordable housing units and that goal
was also recognized.

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment to this
document.

b. Evaluate progress toward meeting the goals of providing affordable housing using
HOME funds, including the number and types of households served.

HOME funds were used to provide assistance to five low-income households,

reconstruction assistance to one moderate income person and 23 low-income rental
families.
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Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

c. Indicate the extent to which HOME funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons.

HOME funds were used entirely for the sole purpose of benefitting families that falls
within the extremely low, low and moderate income levels.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B) found in the Attachment of this document and IDIS Report
PR23.

HOME Match Report
Please refer to IDIS Report PR33 for this information

Use HOME Match Report (HUD-41074)) to report on match contributions for the period
covered by the consolidated plan program year. (Although the requirement for matching
contributions is based on the Federal fiscal year, the reporting is based on the PJ's program
vear and the PJ should modify this report to indicate its program year (91.220(b)(2),
91.320(b)(2), and 91.420(b)).

IDIS Report 33 contains financial information that is useful for HOME match reporting.

HOME MBE and WBE Report
The County currently has no MBE/WBE contractors listed to report on for this report.

Use Part III of HUD-4107 to report contracts and subcontracts with Minority Business
Enterprises (MBEs) and Women's Business Enterprises (WBEs).

Assessments

a. Detail results of on-site inspections of rental housing.
The County has an inspector on staff that is certified to perform HQS inspections and in
addition is contracted with the local Housing Authority to conduct inspections on rental
properties. All inspections which are not initially passed have a 30-day time-frame to
correct any deficiencies.

b. Describe the HOME jurisdiction's affirmative marketing actions.
The County’s Community Services Department ensues that advertisements seeking

contractors for services are sure to indicate that Section 3 is applicable to all projects to
indicate that those who are in the vicinity are provided opportunities to bid on projects.

29



¢. Describe outreach to minority- and women-owned businesses.

County staff places advertisements and also secure flyers to attract WMBE participants
and likewise utilizes the economic development and purchasing department to promote
and attract WMBE participants by displaying information on solicitations.

V. HOPWA Program
Assessment of Relationship of HOPWA funds to Goals and Objectives

The County does not receive HOPWA funds. The City of Orlando’s CAPER should provide
pertinent information about HOPWA assistance in Seminole County.

a. Assess the use of HOPWA funds in relation to the priorities, needs, goals, and specific
objectives in the consolidated plan, particularly the highest priority activities.

Not Applicable, Seminole County does not receive HOPWA funds.

Recommend use Priority Housing Needs/Investment Plan (Table 24), and Summary of
Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment to this document.

b. Evaluate progress toward meeting the goals of providing affordable housing using
HOPWA funds, including the number and types of households served.

Not Applicable, Seminole County does not receive HOPWA funds.

Recommend use Priority Housing Needs/Investment Plan (Table 24), and Summary of
Specific Annual Objectives (Table 1C, 2C, 3A) found in the Attachment to this document.

To report progress under these general and HOPWA specific requirements, the grantee may
integrate the HOPWA elements in their standard CAPER report or establish a HOPWA-
specific narrative by completing the following information. These elements are also found in
the optional Consolidated Plan Management Process tool (CPMP), which is available for use
in planning and reporting on Consolidated Plan activities.

Not Applicable, Seminole County does not receive HOPWA funds.

See www.hudhre.info/documents/CAPER HOPWA.doc for details on revised HOPWA CAPER
guidance and user guide.

Part 1: HOPWA Executive Summary. Provide an executive summary (1-3 pages) and a
specific objectives narrative which address the following:

Not Applicable.
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A. Grantee and Community Overview (Web summary).

A brief description of the grant organization, the area of service, the name of program contact(s),
and a broad overview of the range/type of housing activities, along with information on each
sponsor by name, main project site by zip code and related organization information.

Not Applicable.

B. Annual Performance under the Action Plan.

Report on the actions taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who are
homeless.

Evaluate the progress in meeting the project’s objectives for providing affordable
housing, including a comparison of actual outputs and outcomes to proposed goals and
progress made on the other planned actions indicated in the strategic and action plans.
The evaluation can address any related program adjustments or future plans.

Include any assessment of client outcomes for achieving housing stability, reduced risks
of homelessness and improved access to care.

Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan. Report the number of stewardship units of
housing which have been created through acquisition, rehabilitation or new construction
with any HOPWA funds.

Describe any other accomplishments recognized in the community due to the use of
HOPWA funds, including any projects in developmental stages that are not operational.

Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution plans
identified in its approved Consolidated Plan.

C. Barriers or Trends Overview.

a.

Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

Describe any expected trends facing the community in meeting the needs of persons
living with HIV/AIDS, and provide any other information important in providing services
to persons with HIV/AIDS.

Note any evaluation, studies, or other assessments of the HOPWA program available to
the public.

Part 2: Accomplishment Data — (Web summary information).

a.

Complete and submit CAPER Performance Chart 1 Planned Goals and Chart 2 Actual
Performance;
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b. Complete and submit CAPER Performance Chart 3 for Housing Stability Outcomes,
HOPWA Outcomes on Access to Care and Support in conjunction with HOPWA-funded
Housing Assistance, Monthly Household Income in conjunction with HOPWA-funded
Housing Assistance, and HOPWA Outcomes on Access to Care and Support not in
conjunction with HOPWA-funded Housing Assistance.

IDIS Report PR80 has useful financial and accomplishments information for end of year
reporting.

Note: in connection with this CAPER, similar information must be entered and submitted in
IDIS. Use the IDIS MA04 screen actual accomplishment data to compare results with proposed
accomplishment data for (1) all active HOPWA activities and (2) activities completed in the
most recent program year; and enter and submit into the related HOPWA accomplishment IDIS
screens accomplishment data for (1) each active HOPWA activity and (2) activities completed in
the most recent program year.,

CAPER Explanation: The HOPWA CAPER charts are to be used in connection with the
grantee narrative and performance assessment portion of the CAPER. Under that annual report,
grantees address their actions and report on performance with the use of federal and other funds
during the operating year. Grantees of HOPWA funding are required in the CAPER’s narrative
to explain how the HOPWA-related activities address strategic plan objectives and to evaluate
progress in providing affordable housing and addressing the needs of homeless persons and the
special needs of persons that are not homeless but require supportive housing, including persons
living with HIV/AIDS and their families. Grantees must complete and submit the CAPER charts
as required under the Part 2: Accomplishment Data section.

Performance Charts 1 Planned Goals and 2 Actual Performance are integrated and will help
illustrate progress in leveraging resources by providing a means to report on the grantee’s
progress in obtaining “other” public and private resources that address needs identified in the
plan. The HOPWA section of the CAPER also requires that grantees provide a narrative with
information on what other resources were used in conjunction with HOPWA-funded activities.
These charts provide a method to illustrate this use of other resources in addressing the housing
needs of persons living with HIV/AIDS and their families and the supportive services provided.

Performance Chart 3 uses client outcome measures to demonstrate program effectiveness. The
HOPWA program’s overall outcome is that assisted households have been enabled to better
maintain a stable living environment in housing that is safe, decent, and sanitary, and to reduce
the risks of homelessness, and improve access to HIV treatment and other health care increases
through the use of annual resources with the goal that this reaches 80 percent by 2008.

VI. Emergency Shelter/Solutions Grant Program
Assessment of Relationship of ESG Funds to Goals and Objectives
a. Identify actions to address emergency shelter and transitional housing needs of homeless

individuals and families (including significant subpopulations such as those living on the
streets).
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Seminole County currently provides funding for a variety of homeless services and
programs. Through the Emergency Solution Grant Program. Funding is provided to
several local services providers for emergency housing, supportive services and case
management. The COC/Shelter Plus Care funding supports 46 chronically homeless
households of which more than 50% came from the street or other places not meant for
human habitation. It is important to note that this population also has disabilities
including mental illness, substance abuse/use disorder, HIV/AIDS or physical disabilities.
Households pay 30% of their income. Grant funds are used to supplement the difference
between the rent and client co-pay. Seminole County Homeless Prevention Program
(SCHPP) also provides rental assistance and case management services for homeless
households. To date 106 families have been assisted since the program’s inception in
2013.

b. Evaluate progress made in using ESG funds to address homeless and homeless
prevention needs, goals, and specific objectives established in the consolidated plan.

Seminole County has implemented a very broad-based approach to dealing with the
homeless population. In addition to providing shelter, operation and homeless services
Seminole County provides medical and dental assistance, financial assistance for bus
transportation, and career training for those who are desiring to receive training.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in Attachment to this
document.

¢. Detail how ESG projects are related to implementation of comprehensive homeless
planning strategy, including the number and types of individuals and persons in
households served with ESG funds.

There are basically three ways in which ESG funds are used by Seminole County:
1. To provide emergency homeless shelters with funding for operation and
maintenance.
2. To provide financial assistance to very low income homeless households by
paying rent or mortgage payments on their behalf.
3. To rapidly re-house homeless households.

TABLE- C
Objective 5-yr Goal
Services for at-risk population 1500 persons
Rapid Re-Housing of Homeless Individuals and Families 50 household assisted

The “Services for at-risk population™ objective listed above includes CDBG Public Services
activities as well as ESG Homelessness Prevention. During Program Year 2014-15, ESG funds
were used as follows:

TABLE- D
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Subgrantee Activity Persons Assisted

Rescue Outreach Mission | Operation and Maintenance 804

N/A  —Administered | Rapid-Re-Housing 18
by Seminole County

Matching Resources

Provide specific sources and amounts of new funding used to meet match as required by 42 USC
11375(a)(1), including cash resources, grants, and staff salaries, as well as in-kind contributions
such as the value of a building or lease, donated materials, or volunteer time.

State Method of Distribution

States must describe their method of distribution and how it rated and selected its local
government agencies and private nonprofit organizations acting as subrecipients.

Activity and Beneficiary Data

Completion of Emergency Shelter Grant Program Performance reports showing ESGP
expenditures by type of activity. Also describe any problems in collecting, reporting, and
evaluating the reliability of this information.

See IDIS Tables PR12 and PR19 to show ESG expenditures by type of activity. Since monthly
reports are required from subrecipients prior to reimbursement/payment, no problems are
encountered in collecting, reporting, or evaluation ESG activity or beneficiary information.

Homeless Discharge Coordination

As part of the government entity developing and implementing a homeless discharge
coordination policy, ESG homeless prevention funds may be used to assist very low-income
individuals and families at risk of becoming homeless after being released from publicly funded
institutions such as health care facilities, foster care or other youth facilities, or corrections
institutions or programs.

Explain how your government is instituting a homeless discharge coordination policy, and how
ESG homeless prevention funds are being used in this effort.

a. As part of the government developing and implementing a homeless discharge
coordination policy, ESG homeless prevention funds may be used to assist very-low
income individuals and families at risk of becoming homeless after being released from
publicly funded institutions such as health care facilities, foster care or other youth
facilities, or corrections institutions or programs.

Seminole County is an active participant in the Central Florida Continuum of Care (CoC)

which is currently working on a regional approach to address homelessness in the Tri-
County Areas of Orange, Osceola and Seminole County. Through this collaboration, a
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streamline process is being developed to address all subpopulations of the homeless.
Currently Seminole County utilize ESG Funds to provide rapid rehousing services for
homeless persons with a priority of youths again out of foster care and families with
young children. ESG Funds also provide funding for emergency shelter operations.

b. Explain how your government is instituting a homeless discharge coordination policy,
and how ESG homeless prevention funds are being used in this effort.

Seminole County is engaging other communities, including local municipalities, to look
at homeless from a different viewpoint to determine how to best establish coordination
and how to apply a strategy for prevention. Seminole County has one of the greatest
populations of homeless persons in the area and is aggressively working to find a solution
that will see a decline in those numbers.

Emergency Solutions Grant Program

Jurisdictions receiving funding under the Emergency Solutions Grant program pursuant to the
interim rule published on December 5, 2011 must include, in a form prescribed by HUD, the
number of persons assisted, the types of assistance provided, and the project or program
outcomes data measured under the performance standards developed in consultation with the
Continuum(s) of Care.

This information is electronically submitted to HUD under the new E-cart system. The tool is
unavailable until December 1, 2015, and will be submitted at that point.
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OTHER ATTACHMENTS AND NARRATIVES

Attach copies of a summary of specific objectives and annual housing completion goals from the
consolidated plan, (i.e. Table 1C, 2C, 3A, 3B).

The grantee must submit an updated Financial Summary Report (PR26), and other information
required by regulations located at 24 CFR 91.520.

Include any CAPER information not covered by narratives in any other section.

The following IDIS reports with an asterisk (*) contain information that must be provided to
citizens in order to satisfy annual performance report requirements contained for Consolidated
Plan under 24 CFR 91.520.

*Summary of Accomplishments Report (C04PR23) presents data on CDBG/HOME activity
counts and disbursements by priority need categories. It also contains data on CDBG
accomplishments by various units of measure and housing units by racial/ethnic categories and
HOME housing units by various income groups.

*Summary of Consolidated Plan Projects for Report Year XXXX (C04PR06) tracks progress in
implementing projects identified in the action plan. This report lists all projects for a plan year in
sequence by project number. Disbursements are summarized by program for each project’s
activities.

*Financial Summary Report (C04PR26) provides the key CDBG program indicators. This report
shows the obligations, expenditures that the grantee has made for a specified program year. The
expenditures are summarized to determine the relevant indicators for low- and moderate-income,
planning/ administration, public service activities and economic development. (This report
contains program year information on statutory requirements regarding overall percentage for
low- and moderate-income benefit.)

*Summary of Activities (CO4PR03) - lists each CDBG activity that was open during a program
year. For each activity the report shows the status, accomplishments, program year narrative and
program year expenditures. For each activity the report also shows the activity code, regulation
cite and characteristics of the beneficiaries.

Outcome Performance Measurement Reports

*CDBG Performance Measures Report (C04PR83)

*CDBG Strategy Area, CDFI, and Local Target Area (C04PR84)

*HOME Housing Performance Report (Grantee/PJ) (CO4PRSS)

*ESG Performance Measures Report (CO4PR81)

*HOPWA Measuring Housing Stability Outcomes (C04PR80)

*HOPWA Units/Households and Funds Expended (CO4PR82)
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) OAN'S AUTOMOTIVE
GET RESULTS

“Sloan's Automotive has been partnered with

Digital vices since 2013,
Our campaign. which includes digital and print components. has
provided us with expanded reach throughout Central Florida,
QOur landing page on OrlandoSentinel.com provides measurable
traffic andin just a few months, we've seen a significant increase
inwhere our website appears on search engine results pages.
Overall, we've been very pleased with the results and are excited
to reach a larger audience throughout Orlanda™

= Terry Sloan, Owner

NEWS THAT WILL MAKE
YOUR SPINE TINGLE!

SPINE HEALTH LECTURE SERIES

Thursday, fune 19
Get Your Wellbeing Back

Leam how & spine condition can lead 1o
other problems in your body: Chetan Patel,
MD, world-renowned spine surgeon, Covers
the effects spine health can have on your
overall guality of Iife

Thursday, fune 26

Types of Therapeutic Injections
Duscover which therbpeutic oplion s best for
you: Kayvan Ardani, MD, anesthesiologlst, will
describe the different types of injections
mvailable.as well as explain who is a
cancidate for each.

Thursday, fuly 10

Five Latest Trends In Spine Surgery
Refine your idea of spine surgery. Chetan
Palel, MD will cover the lalest trends in spine
surgery, fiom minimally-invasive procedures
1o technologicol advances in diagnosis

Thursday, fuly 24
Take Steps NOW to Prevent Back Pain
Two steps forward with us gets you three
steps closer to back pain freedom: Chetan
Patel, MD and Crirstopher Thurstan Jr, DPT
discuss the top prevenialve measures of

SPINE CAre

Sloan’s Automative. Inc. | All lectsres held at the Spine Health Inrtiture Education Center

Light

Registration: 5:30 — Eonom | Lecture: 6:00 - ?OODm

FnduuthOrlandnSentkHunhelpyoanmctusn
407-420-5100 or visit http {co.com/

Orlando Sentinel | DIGITAL MARKETING SERVICES
B Your sgurce to better onkine presence

#*CORRECTION** SEMINOLE CUN?\’

BOARD OF COUNTY
INVITATION FOR COMMISSIONERS NOTICE
PUBLIC COMMENT OF A PUBLIC HEARING TO
2010-2015 FIVE-YEAR CONSIDER ADOPTION OF

CONSOLIDATED PLAN ||| "X Gemm ot e ooy

PROPOSED USE OF COMPREHENSIVE PLAN
FUNDS FOR LAT1:30 P,

Notice & iereby given thas the Semingke County Board of

THE 2014-2015 Courtty Gommissianers (Board) will tonduct a public hearing

onJune 24, 2014, b a130pm. oras
a5 possibie. in the County Services Building, 1101 East First
ONE-YEA R Street, Sanford, Florids, Room 1028 (Board Chambers)
The purpose of this hearing i 1o consider comments from
b L State agencies, receive publes input. and inpu? from any local
ACTION PLAN QOVErnMENt or oiher agency, on proposed Amendments fo

the texd of the Semincle County Comprehensive Plan (SCGP)
SEMINOLE COUNTY. (see betow) The proposed amendments. are available for

= ’ review on the Intemet at www seminpdecountyfi gov under
“Meeting Agendas™ approximately one week prior to the

FLORIDA public hearing. The Board proposes to enact an ordinance
with the following fithe to adopt these tenl amendiments
AN ORDIMANCE FURTHER AMEMDING THE SEMINOLE

RSVP to 407.599.6111 Today'

SEMINOLE COUNTY
BOARD OF COUNTY
COMMISSIONERS NOTICE
OF A PUBLIC HEARINGTO
CONSIDER TRANSMITTAL OF
PROPOSEDTEXT
AMENDMENTS TOTHE
SEMINOLE COUNTY
COMPREHENSIVE PLAN

“- .

Nofice is hedeby ghven thal the Seminol County Board of

Commissionars (Board) will conduct 8 publc hearng
on June 24 2014, beginning al 1:30 p.m., or as soon thareafter
as possvle, in the County Sendces Bulding, 1101 East First
Street, Sandord, Florida, Room 1028 (Board Chambars). The
purpose of this hearing is to consider recommendations of the
Semincle County Local F g and Zoning
Commission, mmm Wmn l'-nmmylaml
povermiment of oher BEENCY. ON DIOposed aMendments fo
the tex of the Semincke County Comprohansive Plan (SCCF)
(see below). The Board will consider rransmittal of thess

The notice titled above that COUNTY COMPREHENSIVE PLAN; AMENDING THE TEXT OF | | | omancmens 1o the State tané plasving agency. and et
7 s THE INTRODUCTION AND FUTURE LAND USE ELEMENTS | | | State and regronal agencies, for review and comment prior o
previously ran on Thursday, OF THE SEMINDLE COUNTY COMPREHEMSIVE PLAN: | | | acopson of the it prssimnd e
May 22 éU]fi i PROVIDING FOR LEGISLATIVE FINDINGS: PROVIDING ‘aveitatic kor revieww on the Inkemet 8t
ay <z, ad the incorrect FOR SEVERABILITY; PROVIDING FOR EXCLUSION FROM | | | e -pew £ A -
# CODIFICATION; AND PROVIDING FOR AN EFFECTIVEDATE. | | | g paccpny o oForoumatelyene week prorto
date for the Board of County Amundments 1o the Text of te Semincl Counly Amandments 10 the Tt of the m County
fo %5 : Plan - 1o the
Commissioner’s Meetmg. wu Future Land Use Elements of the Seminale County Conservelion,  Futtre Lm, Use, dai w
Gomprehensive Plan. Amendment Number 2074 TXTO1 Triaprietion o ""“'“‘ iy
It should read: Countywide (Sheryl Stolzenberg. Principal Flanner) [ PB;-“ s k"mm".mc“'m?.
The Board, at this hearing, may also conskder adopting Countywida (Sher! Stokariberg)
ko i e amendments fo the goals, objectves. poicies, exhibas
Public comments will be tables, and relaled Secions of any of the Elements of the Tre Board. sl Wis: hawrrg, may slec inerml amendmerts
. SCCP Citizens, interested organtzations and entities are o the goals, objectives. policies. exhibits, tabies. and related
forwarded to the Board of aincouriged 10 sapeas o s Iveariig 8ad gresent. inpil muw«mwumwwm orested
County C s iort regarging these mcngv:aems i accordance with the w"w"“““““.m“"’ SrcoisQad. io cpiest st
oun! OMMISSIONErs pror o procedures used by the Board, or subma written 5 ¥
h Jy] 22 2014 p f 1o plandesk@seminglecountyfl.gov, a1 the Seminole " Mh‘;- . ol --M;-’r:";:
their July 22, meeting for County Planning and Development Division Office at the writen comments 1o phandesk @ seminclecountyfl
y g address above, Foom 2028, telephone 407-665-7371; FAX .‘;Sr-wh County Planning ;; M':o!-m-n??‘: a:
2 e i 407-665-T385. Input Hmely received will be forwarded address above. Room . balophone
final dpprcwal of the 2014-2015 o the Board for consideration at the public hearing 407-565-7335. Inp by
" Additional information regarding these and or 5 al the publc hearng. Addtional information
One-Year Action Plan. any comments recetved. are avallable for public review regardng these amendments. and amy comments recened

# the address above between the hours of B:00 am. and
5.00 p.m., Monday through Friday, excluding holidays. The

H . Board may continue public hearings from time-to-time as

Contact Information: fomd ecisay Prsonswih Gesbone eeng sessares
F - o participate in any of these proceedings should contact the
Cdrmen Hd“. HUD County's Human Resources Department ADA Coordinator

4B hours in advance of the hearing 21 407-665-7941 Persons

Administrator are advised that if they decide to appeal any decisions made
at this hearing. they will need 3 recoed of the proceedings,

40?—665—2394 and for swech purpose they may nesd 1o Ensure a werbatim
- recard of the proceedings is made, which recodd Includes

chall03 @ seminolecou n{yﬂ EOV the testimany and evidence upon which the appeal is based

(Florida Statotes, Section 266.0105),

from time-to-tme as lound necessary. with disabiities
assistance ko particpale in any of these procesdings
shoudd contact the County's Human ADA

‘Coordnator 48 hours in advance of the haaring al 407-665-TR41,

Persons ang advised that f they decide 1o appoal any decsicns

made &t this hearing. they will nead a record of the proceadings,

whmnrmlwrmm»mmmm
made,

the testimony
nmmmnw;mimwu
Section 286.0105).




EXHIBIT 3

PUBLIC NOTICE
OF PUBLIC HEARING
AND PUBLIC COMMENT
PERIOD FOR THE
SEMINOLE COUNTY

CONSOLIDATED ANNUAL
PERFORMANCE & EVALUATION REPORT
FOR THE 2014-2015 PROGRAM YEAR

Seminole County receives grant funds from the
U.S. Department of Housing & Urban Development
(HUD) under the following programs: the
Community Development Block Grant (CDBG)
Program, the HOME Investment Partnerships
(HOME) Program, and the Emergency Solutions
Grants (ESG) Program. As such, HUD requires that
a Consolidated Annual Performance and Evaluation
Report (CAPER), indicating how funds were spent,
as well as identifying the households and income
levels of those who benefited from the programs, be
submitted to HUD on or before December 31, 2015.

A public hearing and public comment period will
be held for the purpose of soliciting citizen input
and comments concerning past activities and the
performanceofSeminoleCountyinthedeliveryofthese
programs during the past Program Year. The public
hearing will be held on Monday, November 30,
2015, at 5:30 p.m. in the Seminole County
Extension Services Auditorium, located at
250 West County Home Road, Sanford, FL 32773.

Public Comment: A draft CAPER and a CAPER
Summary will be available for review at the Public
Hearing, online at the website listed below, and at
the location listed below from 8:00 a.m. to 5:00 p.m.,
Monday through Friday, from November 19, 2015
through December 3, 2015. Digital copies of the
CAPER Summary can be mailed, emailed, or faxed
upon request. A summary of all comments received
will be made available after the closing of the Public
Comment period, upon request.

Any written comments on the CAPER may be
submitted via using the contact information listed
below.

Diane Durr, Compliance Officer

Seminole County Community Development Office
534 West Lake Mary Boulevard

Sanford, FL 32773

FPhone:  407-665-2389

Fax: 407-665-2399

Email: ddurr@seminalecountyfl.gov

Website: http://www.seminolecountyfl.gov/
comsrvs/commdev/index.aspx

Persons with disabilities needing assistance to
participate in the public hearing or in submitting any
comments should contact the Human Resources
Department, ADA Coordinator, at least 48 hours
in advance of the Public Hearing at 407-665-7941
or, to submit a comment, anytime during the
comment period.




EXHIBIT 4

SEMINOLE COUNTY HOME PROGRAM
AFFIRMATIVE MARKETING PROCEDURES & REQUIREMENTS
(EQUAL HOUSING OPPORTUNITY)

It is the policy of the Seminole County not to discriminate against any person on the basis of
ethnicity, color, national origin, sex, religion, familial status, or disability:
e In the sale or rental of housing or real property;
In advertising the sale or rental of housing of any type;
In the financing or refinancing of housing;
In the provision of real estate or mortgage/lending services; or
In the appraisal or insuring or title of housing.

e & o o

PURPOSE (24 CFR 92.351 (a) (1)

These Affirmative Marketing Procedures and Requirements (the Procedures) are developed for
use in HOME Investment Partnerships (HOME) Program-funded projects in accordance with the
HOME Program regulations including, but not limited to, 24 CFR 92.351. The Procedures are a
commitment by Seminole County, a HOME Participating Jurisdiction (PJ), and any HOME-
funded agency (Partner), for rental and homebuyer projects containing five (5) or more HOME-
assisted housing units. Each funded Partner shares responsibility with the County to inform the
public about the Federal Fair Housing Laws, solicit eligible persons without regard to ethnicity,
color, national origin, sex, religion, familial status or disability into the affordable housing
market, and to annually evaluate the effectiveness of these marketing efforts.

The Procedures are documented and maintained in the Community Development Office files and
shall be used in all County-issued HOME Requests for Proposals (RFPs) and HOME funding
agreements. Each Partner is held to the terms of the Procedures by the requirements in all
applicable subrecipient agreements or Community Housing Development Organization (CHDO)
agreements.

In accordance with the regulations of the HOME Program and in furtherance of Seminole
County’s commitment to fair housing and equal housing opportunity, these Procedures establish
ways and methods to affirmatively market rental or homeowner units constructed, rehabilitated,
or otherwise assisted under the County’s HOME Program. These procedures are designed to
assure that individuals who normally might not apply for available housing units because they
are socially, economically, or technologically disadvantaged, are provided an ample opportunity

to apply.

PROCEDURES AND REQUIREMENTS

1. METHODS THE COUNTY WILL USE TO INFORM THE PUBLIC,
POTENTIAL TENANTS, AND POTENTIAL OWNERS ABOUT FEDERAL FAIR
HOUSING LAWS AND AFFIRMATIVE MARKETING PROCEDURES AND
REQUIREMENTS. [24 CFR 92.351 (a) (1)]



A.

The Seminole County Community Development Office shall implement

the Procedures and evaluate their effectiveness as required by the HOME
Program regulations. This responsibility shall include, but is not limited to the
following:

1)

2)

3)

4)

Inform the community about the Procedures through periodic updates with
its Partners through, (a) training workshops and roundtable meetings with
its active and potential HOME Partners; (b) advertisements in local
newspapers of general circulation and other media outlets targeted to
special groups and areas; (c) posting the Procedures at various sites known
to be frequented by very low income and other hard-to-reach populations
(such as Public Housing Authority offices, offices of nonprofit housing
providers, bulletin boards at publicly subsidized rental housing complexes,
etc.; and (d) posting the Procedures on the County website
(www.seminolecountyfl.gov).

Display the HUD Equal Housing Opportunity logo on all graphic
presentations by the County and its Partners relating to the HOME
Program including, but not limited to, press releases and advertisements.
Provide each Partner with copies of the brochure “Fair Housing, Equal
Opportunity for All,” provided by HUD, or a similar document at the time
they apply for HOME funding. Each Partner shall provide homeowners,
tenants, rental property owners, and other applicants with copies.

Provide general information and telephone numbers for persons to contact
the Seminole County Community Development Office with questions
regarding Affirmative Marketing, Fair Housing, tenant’s rights, affordable
housing, special needs housing and the correction of substandard
conditions in tenant-occupied dwellings.

2 REQUIREMENTS AND PRACTICES ALL HOUSING PARTNERS MUST ADHERE TO IN
ORDER TO CARRY OUT THE COUNTY’S AFFIRMATIVE MARKETING
PROCEDURES AND REQUIREMENTS. [24 CFR 92.351 (a) (2) (ii)]

At a minimum, each Partner of a housing project assisted or partially assisted with

HOME Program funds shall:

D)

2)

Incorporate the Equal Housing Opportunity logo or statement in its
correspondence (including any lease or purchase agreement), which shall
be used relating to the HOME Program.
Affirmatively state a position of equal opportunity in housing when
advertising the units or vacancies. At a minimum, each Partner must:
a) Use the Equal Housing Opportunity logo in print and visual
electronic advertising media (e.g., the Internet);
b) Broadcast an Equal Housing Opportunity statement, if radio or
television advertising is utilized; and
¢) Display the HUD Fair Housing poster in a high traffic area of
its central sales/rental offices.
d) Provide required information in Spanish.

PROCEDURES TO BE USED BY PARTNERS OF PROJECTS THAT HAVE
FIVE (5) OR MORE HOME-ASSISTED UNITS TO INFORM AND SOLICIT



APPLICATIONS FROM PERSONS IN THE HOUSING MARKET AREA WHO

ARE NOT

LIKELY TO APPLY FOR HOUSING WITHOUT SPECIAL

OUTREACH. [24 CFR 92.351 (a) (2) (iii)]
A. Each Partner of a project that has five (5) or more HOME-assisted units shall, at a

minimum:

1)

2)

3)

Consider factors such as price or rent of housing, the ethnic characteristics
of the neighborhood in which housing is to be located, the population
within the housing market area, public transportation routes, etc., to
determine which group or groups of the existing population are believed to
be the least likely to apply without special outreach. The Partner may use
Census data, neighborhood surveys, and information from local
government agencies, real estate associations and community-based
organizations as acceptable sources to gather this information.

Describe the marketing plan to be used in the initial sales/rental phase as
well as the ongoing marketing phase, to attract all segments of the eligible
population, especially those groups designated as least like to apply. This
shall include the type of media to be used, identity of the circulation or
audiences of the media identified in the plan, and other community
contacts and organizations used to reach populations or identifiable groups
of persons needing special outreach.

Post and/or distribute information about the project to any such special
outreach populations that are being targeted for residence in the units.

RECORDS THAT WILL BE KEPT TO DESCRIBE ACTIONS TAKEN BY THE
COUNTY AND BENEFICIARIES TO AFFIRMATIVELY MARKET UNITS AND
RECORDS TO ASSESS ACTIONS. [24 CFR 92.351 (a) (2) (iv)]

A. Seminole County will keep the following records:

1)

2)

Copies of all meeting agendas and related materials of the County’s
Affordable Housing Partnership pertaining to these Procedures, and all
agendas and training materials of any HOME/CHDO training workshop
pertaining to these Procedures.

Copies of all press releases, advertisements and other written and
electronic materials that pertain to this Policy.

B. The County shall also require all Partners assisted with HOME funds to maintain
records of how housing unit vacancies are advertised for availability. All Partners
shall maintain a record of classified advertisements, flyers, electronic media spots,
or other marketing materials used to affirmatively market HOME-assisted units
for at least two years.

C. A Partner of a project that has five (5) or more HOME-assisted units shall also
maintain a record of applicants for vacant units with a general profile of the
applicant, and shall denote the following:

1)
2)
3)

How the applicant learned of the vacancy;
The outcome (acceptance or rejection) of the applicant; and
If rejected, why?



D.

Each Partner shall submit to the County annual reports (through September 30" of
each year), as established by any HOME or HOME/CHDO Agreement,

identifying persons served.

DESCRIPTION OF HOW SEMINOLE COUNTY WILL ASSESS THE
EFFECTIVENESS OF THE AFFIRMATIVE MARKETING PROCEDURES AND
REQUIREMENTS, AND WHAT CORRECTIVE ACTIONS WILL BE TAKEN.
[24 CFR 92.351 (a) (2) (V)]

A.

The Procedures will be assessed on an annual basis and will include a summary of
the “good faith efforts™ taken by the County and by HOME and HOME/CHDO
Partners in the Consolidated Annual Performance and Evaluation Report

(CAPER).

The Community Development Office will evaluate the information compiled in
Section 4 (recordkeeping), and will estimate the degree to which statutory and
policy objectives were met. If the required steps were taken, the County will
make an assumption that good faith efforts were made to carry out these
procedures.

In conjunction with the annual on-site monitoring reviews conducted by the
County, each Partner shall produce records of:

1) Affirmative marketing efforts;

2) Applicants; and

3) Outcomes.

The County will take corrective action if it is determined that a Partner has failed
to carry out affirmative marketing efforts as required. The County will provide
written notice to the respective Partner of the problems that have been identified,
and the corrective action steps that need to be taken. The County shall follow all
procedures for taking corrective action as provided in the Seminole County
Consolidated Plan for the HOME Program.

EQUAL HOUSING
OPPORTUNITY



EXHIBIT 5

SEMINOLE COUNTY
DISCHARGE COORDINATION POLICY
FOR HOMELESS PERSONS

Definition of Homeless Person

A person is considered homeless if s/he is living in a place or places not meant for human
habitation, such as automobiles, parks, sidewalks, abandoned buildings, outdoor homeless
camps, on the street, or otherwise outdoors on a permanent or continued basis. In addition, a

person is also considered homeless if:

e S/he resides in an emergency shelter facility, or resided in an emergency shelter facility
prior to admittance to a mental health, alcohol or drug abuse treatment facility, medical
treatment facility, or jail.

e S/he is being evicted within a week from a private or publicly owned dwelling unit and
no subsequent residence has been identified and the person lacks the resources or support
needed to procure housing.

e S/he is being discharged within a week from an institution, such as a mental health,
alcohol or drug abuse treatment facility, medical treatment facility, or jail, and no
subsequent residence has been identified and the person lacks the resources or support
needed to procure housing.

e S/he is fleeing from a domestic violence situation and no subsequent residence has been
identified and the person lacks the resources or support needed to procure housing.

Guiding Principles

Every reasonable effort must be made through thorough and careful discharge planning to
work with homeless clients and with available community resources to seek adequate,
permanent shelter. Only as a last resort should a person be discharged from a publicly
funded facility or institution with directions to seek shelter in an emergency shelter facility or
homeless shelter.

If temporary or emergency/homeless shelter placement is unavoidable, the reasons for this
should be documented. If available, necessary supportive services will also be sought for the
client. Also, reasonable attempts will be made to identify and procure an on-going case
manager from an appropriate agency.

If the client exercises the right to refuse aid with housing or shelter placement or with the
provision of supportive services, this should be documented.

If a homeless client receiving outpatient services from a publicly funded facility or institution
becomes homeless, reasonable efforts will be made with the client and with available
community resources to locate suitable housing or shelter. Only as a last resort should the
client be discharged from with directions to seek shelter in an emergency shelter facility or
homeless shelter.



Agency Discharge Policies

Upon entry by any homeless person to any publicly funded facility or institution, facility staff
will begin developing an individual discharge plan that includes client involvement and
input. This discharge plan will be completed by the time of discharge.

Reasonable efforts will be made to keep in contact with local community resources and
supportive service agencies to maintain awareness of housing, shelter, and services options,
or other community resources available to clients.

In the case of households or related individuals, reasonable efforts will be made to keep
families together in placement.

Publicly funded facilities and institutions should collaborate to the fullest extent feasible to
reduce any duplication of services and administrative functions, and to ensure adequate
treatment and/or procurement of housing or shelter. All agencies responsible for the re-entry
of homeless persons into the community will use all necessary and available resources as
efficiently as possible.

Any gaps in supportive services and/or inadequacies in resources—staffing, shelter or
otherwise—will be identified, documented, and addressed as soon as possible, or reported to
the Seminole County Community Assistance Division, Community Development Office.
Discharge planning systems will make full use of all necessary and available resources and
services, including the Seminole County Community Assistance Division, the Homeless
Services Network of Central Florida, agencies administering Section 8 or other similar rental
assistance programs (including the HOME and Shelter Plus Care TBRA Programs), the
Rescue Outreach Mission of Sanford, Pathways to Care, Recovery House, etc. Such
resources will not necessarily be limited to those located or operating within Seminole
County.
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PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

,‘Af.-,;\e,.xg o Office of Community Planning and Development
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@
g Integrated Disbursement and Information System

DATE:
TIME:
PAGE:

11-12-15
15:29
1

0.00
1,695,056.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,695,056.00

1,219,853.01
0.00
1,219,853.01
299,447.36
0.00

0.00
1,519,300.37
175,755.63

0.00

0.00
1,217,283.36
0.00
1,217,283.36
99.79%

PY: PY: PY:
0.00
0.00
0.00%

250,308.07
0.00

0.00

0.00
250,308.07
1,695,056.00
0.00

0.00
1,695,056.00
14.77%

299,447.36
0.00

0.00

0.00
299,447.36
1,695,056.00
0.00

0.00
1,695,056.00
17.67%
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oy pen e SEMINOLE COUNTY , FL
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project IDIS Activity ‘,"‘:"r':::: Activity Name ::‘:;:" g::::__’:f;'e E——
2014 10 942 5824419  Lincoln Heights Street Lighting 03 LMA $6,481.50
03 Matrix Code $6,481.50
2011 3 755 5749886  Rescue Outreach Rehab/Expansion-2011 03C LMC $41,186.80
2013 6 916 5749894  Pathways to Care Facility Rehabiltation 03C LMC $56,903.40
03C Matrix Code $98,090.20
2009 11 696 5789410  Midway Potable Water System: Design 03] LMA $162.66
2009 11 696 5794342  Midway Potable Water System: Design 03] LMA $2,217.47
2009 11 696 5800377  Midway Potable Water System: Design 03] LMA $5,607.25
2009 11 696 5814384  Midway Potable Water System: Design 03] LMA $3,642.16
2009 11 696 5823746  Midway Potable Water System: Design 03] LMA $3,713.49
2009 11 696 5828014  Midway Potable Water System: Design 03] LMA $0.17
2009 11 696 5846783  Midway Potable Water System: Design 03] LMA $3,239.59
2013 10 947 5799827  Midway Water: Construction Phase 1 & 2 03] LMA $45,900.00
2013 10 947 5803299  Midway Water: Construction Phase 1 & 2 03] LMA $60,160.05
2013 10 947 5814384 Midway Water: Construction Phase 1 & 2 03] LMA $174,305.69
2013 10 947 5823745  Midway Water: Construction Phase 1 & 2 03] LMA $124,752.83
2013 10 947 5830646 Midway Water: Construction Phase 1 & 2 03] LMA $106,151.90
03] Matrix Code $529,853.26
2014 1 925 5818934  SCHA - Academy Place Villas Street Paving 03K LMC $20,880.00
03K Matrix Code $20,880.00
2013 2 902 5749886  Impact Homelessness 03T LMC $28,470.65
2013 2 902 5794342  Impact Homelessness 03T LMC $18,168.00
2013 2 902 5799827  Impact Homelessness 03T LMC $2,296.98
2013 2 902 5800383  Impact Homelessness 03T LMC $5,233.09
2013 2 902 5803296  Impact Homelessness 03T LMC $5,952.95
2013 2 902 5814250  Impact Homelessness 03T LMC $5,511.24
2013 2 902 5823732  Impact Homelessness 03T LMC $7,280.17
03T Matrix Code $72,913.08
2013 2 897 5749886  Childcare - Early Learning 05 LMC $2,726.39
2013 2 897 5785987  Childcare - Early Learning 05 LMC $10,549.00
2013 2 897 5787047  Childcare - Early Learning 05 LMC $10,207.91
2013 2 901 5749886  STEPS 05 LMC $3,010.00
2013 2 901 5785987  STEPS 05 LMC $9,780.00
05 Matrix Code $36,273.30
2014 5 928 5799827  Childcare Assistance 05L LMC $8,997.40
2014 5 928 5800377  Childcare Assistance 05L LMC $18,017.09
2014 5 928 5806404  Childcare Assistance 05L LMC $18,017.00
2014 5 928 5823745  Childcare Assistance 05L LMC $36,089.72
o5L Matrix Code $81,121.21
2013 2 898 5749886  Dental Assistance 05M LMC $0.48
2014 5 927 5763476  Dental Assistance 05M LMC $2,375.00
2014 5 927 5776441  Dental Assistance 05M LMC $1,000.00
2014 5 927 5776526  Dental Assistance 05M LMC $5,000.00
2014 5 927 5794342  Dental Assistance 05M LMC $21,048.00
2014 5 927 5800365  Dental Assistance 05M LMC $4,427.00
2014 5 927 5803294  Dental Assistance 05M LMC $998.00
2014 5 927 5806403  Dental Assistance 05M LMC $7,060.00
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Plan Year  IDIS Project IDIS Activity youojcr  Activity Name b gg::’c';:,' T ——
2014 5 927 5810393  Dental Assistance 05M LMC $5,387.00
2014 5 927 5814390  Dental Assistance 05M LMC $5,610.00
2014 5 927 5817902  Dental Assistance 05M LMC $2,279.00
2014 5 927 5823727  Dental Assistance 05M LMC $3,816.00
2014 5 927 5827390  Dental Assistance 05M LMC $1,000.00
05M Matrix Code $60,000.48
2011 14 777 5749886  Immediate Needs rehabilitation 14A LMH $26,789.58
2011 14 777 5776526  Immediate Needs rehabilitation 14A LMH $48,139.46
2011 14 777 5782651 Immediate Needs rehabilitation 14A LMH $8,430.90
2011 14 777 5800377 Immediate Needs rehabilitation 14A LMH $7,150.00
2011 14 777 5810395 Immediate Needs rehabilitation 14A LMH $175.00
2011 14 777 5814384  Immediate Needs rehabilitation 14A LMH $13,073.93
2011 14 777 5818934  Immediate Needs rehabilitation 14A LMH $14,332.00
2011 14 777 5823745  Immediate Needs rehabilitation 14A LMH $13,345.00
2011 14 777 5846775  Immediate Needs rehabilitation 14A LMH $6,355.00
2012 9 776 5749886  Housing Rehabilitation-Reconstruction 2012 14A LMH $5,766.90
2012 9 776 5785987  Housing Rehabilitation-Reconstruction 2012 14A LMH $341.00
2012 9 776 5794342  Housing Rehabilitation-Reconstruction 2012 14A LMH $11,547.09
2012 9 776 5800377  Housing Rehabilitation-Reconstruction 2012 14A LMH $2,575.00
2012 9 776 5810395 Housing Rehabilitation-Reconstruction 2012 14A LMH $1,800.00
2012 9 776 5814384  Housing Rehabilitation-Reconstruction 2012 14A LMH $20,345.40
2012 9 776 5818934  Housing Rehabilitation-Reconstruction 2012 14A LMH $800.00
2012 9 776 5823745  Housing Rehabilitation-Reconstruction 2012 14A LMH $184.45
2012 9 776 5828014  Housing Rehabilitation-Reconstruction 2012 14A LMH $615.55
2012 9 776 5846775  Housing Rehabilitation-Reconstruction 2012 14A LMH $60,417.55
2013 4 959 5823745  Thomas, Issac - Homeowner Rehabiltation 14A LMH $288.35
2013 4 959 5846775  Thomas, Issac - Homeowner Rehabiltation 14A LMH $19,443.11
2013 4 960 5818934  Hall, Omyda - Homeowner Rehabilitation 14A LMH $264.55
2013 4 960 5846775  Hall, Omyda - Homeowner Rehabilitation 14A LMH $862.26
2014 3 956 5823745  Smith, Ivan and Veronica - Immediate Needs 14A LMH $8,875.00
2014 3 957 5823745  Thomas, Shelia - Immediate Needs 14A LMH $5,295.00
2014 3 958 5823745  Butts, Johnny - Immediate Needs 14A LMH $6,425.00
2014 3 963 5823745  Johnson, Dorothy - Immediate Needs 14A LMH $6,500.00
2014 3 968 5846775  Immediate Needs - Bosco, Frances Ann 14A LMH $6,711.00
2014 3 969 5846775  Immeditiate Needs - Moran, Miriam 14A LMH $14,822.25
14A Matrix Code $311,670.33
Total $1,217,283.36
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project IDIS Activity ‘r:‘l’l‘:,"‘:r’ Activity Name i gg:::;f;'e Drawn Amount
2013 2 902 5749886  Impact Homelessness 03T LMC $28,470.65
2013 2 902 5794342  Impact Homelessness 03T LMC $18,168.00
2013 2 902 5799827  Impact Homelessness 03T LMC $2,296.98
2013 2 902 5800383  Impact Homelessness 03T LMC $5,233.09
2013 2 902 5803296  Impact Homelessness 03T LMC $5,952.95
2013 2 902 5814250  Impact Homelessness 03T LMC $5,511.24
2013 2 902 5823732  Impact Homelessness 03T LMC $7,280.17
03T Matrix Code $72,913.08
2013 2 897 5749886  Childcare - Early Learning 05 LMC $2,726.39
2013 2 897 5785987  Childcare - Early Learning 05 LMC $10,549.00
2013 2 897 5787047  Childcare - Early Learning 05 LMC $10,207.91
2013 2 901 5749886  STEPS 05 LMC $3,010.00
2013 2 901 5785987  STEPS 05 LMC $9,780.00

05 Matrix Code $36,273.30
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Plan Year  IDIS Project IDIS Activity ‘,:::1‘:,‘:: Activity Name e gg:'e"c':lav'e P
2014 5 928 5799827  Childcare Assistance 05L LMC $8,997.40
2014 5 928 5800377  Childcare Assistance 05L LMC $18,017.09
2014 5 928 5806404  Childcare Assistance 05L LMC $18,017.00
2014 5 928 5823745  Childcare Assistance 05L LMC $36,089.72

0o5L Matrix Code $81,121.21
2013 2 898 5749886  Dental Assistance 05M LMC $0.48
2014 5 927 5763476  Dental Assistance 05M LMC $2,375.00
2014 5 927 5776441  Dental Assistance 05M LMC $1,000.00
2014 5 927 5776526  Dental Assistance 05M LMC $5,000.00
2014 5 927 5794342  Dental Assistance 05M LMC $21,048.00
2014 5 927 5800365  Dental Assistance 05M LMC $4,427.00
2014 5 927 5803294  Dental Assistance 05M LMC $998.00
2014 5 927 5806403  Dental Assistance 05M LMC $7,060.00
2014 5 927 5810393  Dental Assistance 05M LMC $5,387.00
2014 5 927 5814390  Dental Assistance 05M LMC $5,610.00
2014 5 927 5817902  Dental Assistance 05M LMC $2,279.00
2014 5 927 5823727  Dental Assistance 05M LMC $3,816.00
2014 5 927 5827390  Dental Assistance 05M LMC $1,000.00

05M Matrix Code $60,000.48
Total $250,308.07

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year  IDIS Project IDIS Activity youci o  Activity Name i g;;:c':iavle P
2012 1 769 5749886  Planning and Administration 21A $24,767.42
2013 3 899 5785987  Planning and Administration 21A $1,105.42
2014 2 926 5763472 Administration 21A $3,067.81
2014 2 926 5763476  Administration 21A $12,692.14
2014 2 926 5776441  Administration 21A $8,931.53
2014 2 926 5776526  Administration 21A $9,329.65
2014 2 926 5782651 Administration 21A $44,791.26
2014 2 926 5794342 Administration 21A $48,375.26
2014 2 926 5800383  Administration 21A $8,765.74
2014 2 926 5803296  Administration 21A $12,164.59
2014 2 926 5810396  Administration 21A $1,136.01
2014 2 926 5814250 Administration 21A $8,662.60
2014 2 926 5817903  Administration 21A $5,041.27
2014 2 926 5823732 Administration 21A $45,396.47
2014 2 926 5827388  Administration 21A $5,475.15
2014 2 926 5830648 Administration 21A $5,112.00
2014 2 926 5845967 Administration 21A $51,679.79
2014 2 926 5849489  Administration 21A $2,953.25

21A Matrix Code $299,447.36

Total $299,447.36
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