
January 1, 2010 thru March 31, 2010 Performance Report

B-08-UN-12-0018Grant:

Seminole County, FLGrantee:



Grant Number:
B-08-UN-12-0018

Grantee Name:
Seminole County, FL

Grant Amount:
$7,019,514.00

Grant Status:
Active

Obligation Date:

Award Date:

Contract End Date:

Reviewed and Approved

Review by HUD:

QPR Contact:
Leo Luttig

Disasters:

Plan Description:

NSP

Declaration Number

Recovery Needs:

$0.00

N/A

$3,531,708.11

$0.00

$688,541.62

$688,541.62

Obligated CDBG DR Funds

$0.00

$0.00

Expended CDBG DR Funds

Total Projected Budget from All Sources

Program Income Drawdown

This Report Period

Total CDBG Program Funds Budgeted

$7,019,514.00

$87,043.62 $122,198.43

Match Contributed

Program Funds Drawdown

To Date

$3,531,708.11

$6,175,057.38

$7,019,514.00

Overall

Program Income Received

N/A

$1,972,234.42



The financing mechanism did not experience the demand we had anticipated.  All but $130,000 of the funds initially
allocated to the financing mechanism activity have been moved to the acquisition/rehab for rental activity.
The acquisition/rehab/resale activity is on schedule.  The activity vendors have been successful in recruiting
potential clients for the program.  A total of 25 work orders have been issued between the four vendors.  Program
income generated from the resale of homes from this activity will be recycled into the activity to acquire and rehab
additional homes.
The acquisition/rehab for rental activity has acquired 24 units, 18 of which have been rehabilitated and rented to low
income households at below fair market rents.  The remaining 6 acquired units are in the process of being
rehabilitated and should be available for rental purposes by May 2010.  Work orders have been issued to procure 6
transitional/group homes.   

Overall Progress Narrative:

Progress Toward Required Numeric Targets

99.99%

$0.00

$0.00

To Date

Limit on Public Services

$0.00

20.00%Minimum Overall Benefit Percentage

$130,171.92

Requirement

Limit on State Admin $0.00

$0.00

Limit on Admin/Planning

$1,052,927.10

Required

$701,951.40

Minimum Non-Federal Match

Progress Toward Activity Type Targets

Progress Toward National Objective Targets

Project Summary
Project #, Project Title This Report Period To Date

Program Funds
Drawdown

Project Funds
Budgeted

Program Funds
Drawdown

001, Acquisition/Rehab/Resale $304,017.83 $3,007,563.00 $1,448,380.17

002, Acquisition/Rehab for Rental $333,255.93 $3,180,000.00 $1,823,156.02

003, Administration $51,267.86 $701,951.00 $130,171.92

04, Financing Mechanisms $0.00 $130,000.00 $130,000.00

9999, Restricted Balance $0.00 $0.00 $0.00

Activities



Grantee Activity Number:

Projected Start Date:

Overall

$130,000.00

NSP Only - LMMI Seminole County

Total Projected Budget from All Sources

Match Contributed

$130,000.00

N/A

$0.00

$0.00

$130,000.00

$130,000.00

Total CDBG Program Funds Budgeted

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Program Funds Drawdown

Projected End Date:

Obligated CDBG DR Funds

0001

$0.00

$0.00

$0.00

Jan 1 thru Mar 31, 2010

Activitiy Category:

$0.00

$0.00

N/A

12/31/2010

$0.00

To Date

06/01/2009

$130,000.00

Expended CDBG DR Funds

Responsible Organization:

$0.00

Acquisition - general Completed

Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total

0 0/0 0/0 2/2# of housing units 0 0

0 0/1 0/1 0/2# of Households benefitting 0 0

Activity Description:

Purchase subsidies in the form of soft 2nd mortgages in the NSP Program.

Location Description:

NSP Target areas

The financing mechanism did not experience any activity during the period.

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

Other Funding Sources Amount

$0.00Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Soft Second Mortgage AssistanceActivity Title:

Project Number:

04

Project Title:

Financing Mechanisms

$130,000.00$0.00Seminole County



NSP $0.00

$0.00Total Other Funding Sources

Grantee Activity Number:

Projected Start Date:

Overall

$2,632,563.00

NSP Only - LMMI Seminole County

Total Projected Budget from All Sources

Match Contributed

$2,632,563.00

N/A

$0.00

$87,043.62

$2,628,922.96

$1,423,252.20

Total CDBG Program Funds Budgeted

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Program Funds Drawdown

Projected End Date:

Obligated CDBG DR Funds

001a

$292,454.83

$122,198.43

$0.00

Jan 1 thru Mar 31, 2010

Activitiy Category:

$0.00

$0.00

N/A

07/31/2011

$1,066,100.00

To Date

06/01/2009

$1,423,252.20

Expended CDBG DR Funds

Responsible Organization:

$292,454.83

Acquisition - general Under Way

Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total

0 0/0 0/0 11/25# of Properties 0 0

Activity Description:

Acquisition of foreclosed properties to be used in the resale NSP Program

Location Description:

target areas for the NSP Program

A total of 25 work orders have been issued to acquire qualifying properties.  14 properties have been acquired and have
completed or are undergoing rehabilitation.  2 units have been resold to qualifying individuals generating a total of $122,198.43
of program income.  Program income will be recycled to acquire and rehabilitate additional homes.     

Activity Progress Narrative:

Activity Locations
Address City State Zip

NASanford2601 S. Marshall Ave. 32773

NASanford337 Conch Key 32771

Acquisition for ResaleActivity Title:

Project Number:

001

Project Title:

Acquisition/Rehab/Resale

$1,423,252.20$292,454.83Seminole County



NASanford114 Mayfield Dr. 32771

Other Funding Sources Amount

NSP $0.00

$0.00Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail



Grantee Activity Number:

Projected Start Date:

Overall

$375,000.00

NSP Only - LMMI Seminole County

Total Projected Budget from All Sources

Match Contributed

$375,000.00

N/A

$0.00

$0.00

$375,000.00

$25,127.97

Total CDBG Program Funds Budgeted

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Program Funds Drawdown

Projected End Date:

Obligated CDBG DR Funds

001b

$11,563.00

$0.00

$0.00

Jan 1 thru Mar 31, 2010

Activitiy Category:

$0.00

$0.00

N/A

07/31/2010

$15,000.00

To Date

07/01/2009

$25,127.97

Expended CDBG DR Funds

Responsible Organization:

$11,563.00

Rehabilitation/reconstruction of residential structures Under Way

Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total

0 0/0 0/0 11/25# of housing units 0 0

Activity Description:

Rehabilitation single family units through the NSP.

Location Description:

Seminole County NSP Target Areas.

One work orders was issued during the quarter bringing the total number issued for acquisition and rehabilitation to 25 units. 
Two units completed rehabilitation during the quarter, bringing the total number of houses that have completed rehab to 5.  Two
of the completed units have already been sold to income qualified buyers, with an additional 3 units be sold in the first part of
the April-June Quarter.  A total of 8 units are currently in the rehab process.

Activity Progress Narrative:

Activity Locations
Address City State Zip

NASanford337 Conch Key 32771

NASanford2601 S. Marshall Ave. 32773

NASanford114 Mayfield Dr. 32771

Rehabilitation of foreclosed propertiesActivity Title:

Project Number:

001

Project Title:

Acquisition/Rehab/Resale

$25,127.97$11,563.00Seminole County



Other Funding Sources Amount

NSP $0.00

$0.00Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail



Grantee Activity Number:

Projected Start Date:

Overall

$2,620,000.00

NSP Only - LH - 25% Set-Aside Seminole County

Total Projected Budget from All Sources

Match Contributed

$2,620,000.00

N/A

$0.00

$0.00

$2,381,134.42

$1,620,569.62

Total CDBG Program Funds Budgeted

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Program Funds Drawdown

Projected End Date:

Obligated CDBG DR Funds

002a

$177,343.52

$0.00

$0.00

Jan 1 thru Mar 31, 2010

Activitiy Category:

$0.00

$0.00

N/A

07/31/2011

$671,134.42

To Date

06/01/2009

$1,620,569.62

Expended CDBG DR Funds

Responsible Organization:

$177,343.52

Acquisition - general Under Way

Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total

0 0/0 0/0 24/32# of housing units 0 2

0 0/30 0/2 0/32# of Households benefitting 0 0

Activity Description:

Acquisition of properties for rental targeted to low income persons

Location Description:

Designated target areas for NSP Program

Two houses were acquired this quarter.  14 houses have completed rehabilitation this quarter and have been rented to low
income households at below fair market rents.  Work orders were issued this quarter to acquire 6 transitional/group homes for
use by local non-profit agencies.

Activity Progress Narrative:

Activity Locations
Address City State Zip

NASanford2413A Cedar Ave. 32771

NASanford2413B Cedar Ave. 32771

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Acquisition for RentalActivity Title:

Project Number:

002

Project Title:

Acquisition/Rehab for Rental

$1,620,569.62$177,343.52Seminole County



No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

Grantee Activity Number:

Projected Start Date:

Overall

$560,000.00

NSP Only - LH - 25% Set-Aside Seminole County

Total Projected Budget from All Sources

Match Contributed

$560,000.00

N/A

$0.00

$0.00

$510,000.00

$202,586.40

Total CDBG Program Funds Budgeted

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Program Funds Drawdown

Projected End Date:

Obligated CDBG DR Funds

002b

$155,912.41

$0.00

$0.00

Jan 1 thru Mar 31, 2010

Activitiy Category:

$0.00

$0.00

N/A

06/30/2010

$150,000.00

To Date

07/01/2009

$202,586.40

Expended CDBG DR Funds

Responsible Organization:

$155,912.41

Rehabilitation/reconstruction of residential structures Under Way

Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total

0 0/0 0/0 24/32# of Properties 0 15

1 17/30 1/2 18/32# of Households benefitting 13 14

Activity Description:

Rehabilitation of foreclosed properties to use as rental properties for low income households.

Location Description:

Seminole County NSP Target Areas.

Eight work orders were initiated this quarter, for a combined total of 25.  14 homes completed rehabilitation this quarter and
have been rented to low income households at below fair market rents.  Since the inception of the NSP, a total of 18 units have
been completed and rented.

Activity Progress Narrative:

RehabilitationActivity Title:

Project Number:

002

Project Title:

Acquisition/Rehab for Rental

$202,586.40$155,912.41Seminole County



Activity Locations
Address City State Zip

NASanford2413A Cedar Ave. 32771

NASanford1204 S. Scott Ave. 32771

NACasselberry1076 Timberlane Trail 32707

NASanford112 Academy Ave. 32771

NALongwood1171 Reams St. 32750

NASanford1319 Douglas St. 32771

NAAltamonte Springs1224 Merritt St. 32701

NAAltamonte Springs1160 Dot Dr. 32714

NASanford120 Alder Ct. 32773

NASanford1607 Wynnwood Dr. 32771

NASanford377 Placid Lake Dr. 32773

NASanford2413B Cedar Ave. 32771

NAWinter Springs106 Deersong Dr. 32708

NASanford123 Hidden Arbor Ct. 32773

NASanford112 Placid Woods St. 32773

Other Funding Sources Amount

NSP $0.00

$0.00Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail



Grantee Activity Number:

Projected Start Date:

Overall

$701,951.00

N/A Seminole County

Total Projected Budget from All Sources

Match Contributed

$701,951.00

N/A

$0.00

$0.00

$150,000.00

$130,171.92

Total CDBG Program Funds Budgeted

National Objective:

Program Income Drawdown

Activity Status:

Program Income Received

Program Funds Drawdown

Projected End Date:

Obligated CDBG DR Funds

00301

$51,267.86

$0.00

$0.00

Jan 1 thru Mar 31, 2010

Activitiy Category:

$0.00

$0.00

N/A

07/31/2010

$70,000.00

To Date

06/01/2009

$130,171.92

Expended CDBG DR Funds

Responsible Organization:

$51,267.86

Administration Under Way

No Performance Measures found.

Performance Measures

Activity Description:

Program Admin for NSP

Location Description:

N/A

This activity funds NSP related staff costs, appraisal costs associated with properties reviewed but not selected for acquisition,
and other program administration costs.  

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

General AdminActivity Title:

Project Number:

003

Project Title:

Administration

$130,171.92$51,267.86Seminole County




	Title
	Title
	Title

