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Comparison of Budget to Actual /Operating Results

Revenues less Expenditures reflect the amount of reserves used to support financial 
activities  

Amended Budget is net of Carryforwards $8.4M and $20M transfer for P25/Tower
Expenditures are net of Actual Transfer of $9.9 (which is being reimbursed in FY13)

Revenues realized  a ($.4M) shortage (less than 1%)
Unused Expenditure budget of $11.4M (explained on future slide)
Operating Shortfall = ($12.7M)

Calculation of Operating Shortfall:
Financial Reports as of 9/30/12 ‐ FY12 Structural Imbalance / Amended Budget = ($44.6) / 

$Actual =  ($22.6)
Bond Issue Transfer of Budget = $20.9M  / Actual = $9.9M is removed to show Operational 
Results
Operating Shortfall = ($22.6) less refund of $9.9 =($12.7)
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BCC Programs are 43% of total General Fund expenditures
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BCC Programs 

Unspent Personal Services =  $1.9M due to vacancies

Unspent Operating = $3.0M due to Repair & Maintenance, Contractual Svcs, Fuel, 
Utilities

Transfers = $3 0M not needed by Transportation Trust Fund (capitalized labor costTransfers = $3.0M not needed by Transportation Trust Fund (capitalized labor cost 
charged to Sales Tax funds) 
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Expenditures include one time priorities for Debt Payoff $6.4M & Medicaid True‐Up 
$.9M

Actual use of fund balance for planned Program operations = $5.4M

Adopted Budget shortfall = $14.3
Comparative Net usage of fund balance = $8.9M 
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Ending Fund Balance Reconciliation

The Beginning Fund Balance is the Ending Fund Balance for the prior year; fund balance 
decrease from FY2010/11 to the end of FY2011/12 by $22.26M

An actual use of reserves
Reflects a revenue shortfall of $22.6M
$9.9M will be reimbursed in FY2012/13 for the Bond Issuance Transfer made for 

P25/Tower costsP25/Tower costs

Ending Fund Balance ‐$67.0M includes committed funds of $7.6M carried forward into 
the next fiscal year and uncommitted funds $59.M

Uncommitted Fund Balance is available for Board directed general Use
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Fund Balance for General Revenue Funds (use of General Fund sources for specified activities)

General Fund = $59.4M in uncommitted fund balance

Sub‐Funds of the General Fund
$6M in uncommitted reserves for subfunds have been designated for Facility, Fleet, IT renewal and 
replacement
Segregated  general revenue funding assigned for specified activities:
Facilities Maintenance 
Fl t R l & R l tFleet Renewal & Replacement
Technology Renewal & Replacement
Capital Projects 
Debt Service
Stormwater
Economic Development

General Revenue Supported Funds
$5 0M i i d i T i T F d f BCC d i d T i i i i$5.0M maintained in Transportation Trust Fund for BCC designated Transportation activities
Special Revenue Funds dependent on Countywide general use revenue:
Transportation Trust Fund (TTF)
Ninth Cent Gas Tax Fund (used for Lynx)
Building Fund
Court Technology Fee Fund

These Funds are included in the General Fund’s transfer appropriations and are allocated based on 
l d f lactual expenditures for support purposes only.  
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Fund Balance Reconciliation (as of 9/30/12)

FY13 Beginning Fund Balance = FY2011/12 Ending $67.0M
After Mid‐Year Adjustment $8.4M & less prior year commitments of $7.6M 
carried forward = $59.4M

Revenue of $174 1M excludes $9 9M reserve reimbursement for Bank LoanRevenue of $174.1M excludes $9.9M reserve reimbursement  for Bank Loan 
(P25/Tower Project)

Expenditures of $194.0 excludes $7.6M prior year commitment carried forward

Shortfall presented from operational view: $19.9M of uncommitted fund balance is 
b d t d t b d f O tibudgeted to be used for Operations 

Presentation from the amended budgetary basis would reflect a $10M shortfall/use 
reserves
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Operational Reserve

Formally classified as “Economic Stabilization” 
Purpose – to fund expenditures while revenues are recovering (economy is stabilizing)
$33.9M  would potentially cover the next 2 years of revenue shortfall
$33.9M equates 2 months of Operating expenditures

41



42



Comparison of Budget to Actual /Operating Results

Revenues realized  a $.4M increase

Amended Budget is net of Carryforwards of $.8M
Unused Operating Expenditures = $1.4M

Operating Shortfall = ($3 1M)Operating Shortfall = ($3.1M)
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Fund Balance Reconciliation ( as of 9/30/12)

Beginning Fund Balance as of 10/1/11
Financial Shortfall Represents Revenue less Expenditure & Transfers shortfall

Ending Fund Balance for 9/30/12 Totals $36.4M

$35 6M of uncommitted reserves designated for other uses$35.6M of uncommitted reserves designated for other uses
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Beginning Fund Balance:
After mid‐year adjustment the FY13 Beginning Fund Balance = FY12 Ending 
$36.4M
Deduct commitments of $.8M carried forward from FY12
Uncommitted = $35.6M

Expenditures are net of commitments/carryforward of $ 8MExpenditures are net of commitments/carryforward of $.8M
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Reserve Allocation
Renewal/Replacement

$3.8M reserved annually for approximately $19M of Facility, Fleet, Equipment needs over 5 
years

$1.0M Equipment
$2.6M Fleet
$  .2M Facilities

Contingency
10% of Expenditures
Use‐Emergency Related

Operational Reserve
Formally classified as “Economic Stabilization” 
Purpose – to fund expenditures while revenues are recovering (economy is 
stabilizing)
Equates to (5)  Months Operations
Required Reserves for Compensated Absences are included in this reserve
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Insurance Funds impact the General Fund and other funds, as the Insurance Funds charge 
the other funds for costs associated with employee health benefits and workers’ 
compensation claims.  Therefore, if problems arise in the Insurance Funds, the impact is felt 
in the General Fund.  If surplus starts to get built up in the Insurance Funds, the General 
Fund and other funds reek the benefit.
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FY12 Operating Results

Fund Balance 10/1/11:

‐Large Fund Balance of $7.2M  was available at beginning of fiscal year

‐Plan was to utilize portion of fund balance (reserves) if claims exceeded actuarial estimate of 
$15.5M, in order to alleviate rate increase to employees and BCC’s General Fund during economic 
downturn

Revenues $600K less primarily due to reducing rates for plans with children:

Child(ren) Plan        Family Plan
2011  Rate – Employee                        $  3,119                 $  6,597
2012  Rate – Employee                        $  1,919                 $  5,277

2012 Annual Savings ‐Employee         $(1,200)                $(1,320) 
2012 Rate Reduction                                38.5%                     20%

Fund Balance 9/30/12:

‐$4M  actual fund balance after reduction for unpaid claims (IBNR)
‐Recommended surplus per actuary is:

2 months net claims ($ 2.7M) plus IBNR ($1.3M) = $4M

‐Industry Standard for reserves is
3 months of projected claims $4M ($16M x 25)3 months of projected claims  =  $4M   ($16M x .25)

49



FY12 Claims  

Claim costs increased 31%.  We’ve been researching to identify the cause, but have been 
unable to obtain information due to HIPPA constraints.

Additional cost is for:
Claims under $100K      $ 2.0M
Claims $100K ‐ $400K        .8M
Claims over $400K           1.1M

Total Increase               $ 3.9M
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FY13 Budget built based on:

Use of  Reserves ($1.4M) 
Maintaining sufficient fund balance of $4M  
Small rate increase – 7% avg

Claims Projection:

l $ f l dActuarial Estimate is $16.3M for calendar year 2013 

Budget

$15.1M  Claims
+ 1.0M  Contingency
$16.1M  Total Budget

Actual claims paid averaged $1.2M monthly (Oct – Feb).  If trend continued….. 
claims would total  $14.4M  through Sept 2013.
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Reserves Summary

Fund Balance (excluding IBNR/ Incurred But Not Reported Unpaid Claims) had built up to
$6.2M on 9/30/10, allowing reserves to be used and charge other funds less during the
economic recession.

Transfer of cash in FY12 from Property/Liability Fund due to adjustment of IBNR Liability
between fundsbetween funds

Uncommitted Fund Balance of $1.5M at 9/30/12 after reduction of $3.7M for IBNR
claims

Reserves being used in FY13 to charge other funds less during the economic recession;
Funds charged 88% of projected claims

Reserves could continue to be used in FY14 in order to reduce charges to other fundsg
slightly. Funds would be charged 100% of actuarial estimate of claim disbursements in
2014; projected cash reserves would be sufficient to cover IBNR.
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Transportation/Transit Funding FY15

Transportation Operations $1.4M
Engineering Capitalization $3.0M
Road Resurfacing Program $6.6M
Lynx Funding $3.5M
Sunrail $0.5M (during State subsidy period)
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