1.

If the County wants agencies to strictly use their provided template (the copy you
gave out during the meeting) for the Project Work Plan then can | add the Work
Plan | have created in addition?

The work plan provided at the pre-application meeting was meant as a sample
only. The work plan submitted should be in chart form and provide all requested
information.

Materials - Is there a preferred type of binder?
No, as long as they are three-ringed binders

Section B: Capacity & Collaborations - Include a description of any collaboration
with other agencies to maximize resources? - Is this strictly other agencies
(organizations) within Seminole County?

Applicant should include collaborations with any agency/organization that help
support the program.

Could we mention our other community partners within the community that help
support the program?

Yes

Section D: Financial /Agency Expenses — Does the financial data that is needed
for this document need to be only from Seminole County, or can it be from all
counties served by the agency?

The agency data provided should include your total agency budget for all counties
served.



